
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
May 27, 2008

LUB N456
1:00 pm

Present: J. Johnson (Chair), J. Lilly, D. Solomon, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:09 pm and the agenda was approved as submitted.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None

III. APPROVAL OF MINUTES –The minutes of May 13, 2008 were approved as
distributed.

IV. SPECIAL GUEST: UWM PROVOST RITA CHENG [May include a closed session
according to Wis. Stats. 19.85 (1)(f)] It was moved, seconded, and unanimously
approved to go into closed session at 1:16 pm to discuss personnel matters. The
committee rose from closed session at 1:17 pm.

Cheng reported receiving notice that JCOER was meeting to discuss the proposed 2-1-2
pay plan. She noted President Reilly had sent a letter to JCOER regarding the importance
of retaining quality people. She indicated that Associate Vice Chancellor Venugopalan
would be requesting information from the Deans to include in the campus retention
report, though she mentioned we have not been successful in using this data to obtain
raises.

Cheng reported the DIN request had survived the first round as well as the Madison DIN
request and three of the four System requests. She indicated the Regents agenda will
include approval of two MAs and a PhD program, the two new schools, and preliminary
results of the Academic Planning process.

Cheng indicated she had huge reservations to changing S-47. She noted both Legal
Affairs and EDS recommended not changing as it would create a chilling effect on
someone wanting to file. Cheng also stated that changes would be poorly viewed by both
the OFCCP and NAACP. A lengthy discussion ensued regarding proposed revisions to
S-47 and example scenarios and remedies. Cheng indicated she was extremely
uncomfortable with regarding full disclosure to an entire Executive Committee; however,
Johnson noted that the Executive Committee is responsible for dealing with personnel
matters and must be informed of issues relating to this. Cheng suggested making a test
case of the next case before changing S-47.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. Johnson reported there would be a reception or dinner for the Regents and asked

UC members to keep their agendas open for this.



B. Johnson reported the SecU Search Committee had met. Three candidate names
have been forwarded for interviews which will involve governance groups and
SecU staff. Johnson suggested the UC may want to discuss roles and
responsibilities of the office with the ASC.

C. Johnson reported receiving a complaint from a group of individuals in Social
Welfare. He will contact the Dean for further information.

VI. MEMBERS’ REPORTS
A. C. Walker briefly reviewed two Master Planning sessions she attended last week.
B. T. Walker reported attending a Learning Outcomes meeting held for state-wide

faculty. He noted there was general consensus by the end of the day that the idea of
System-wide learning outcomes would not work.

VII. NEW BUSINESS – None.

VIII. OLD BUSINESS
A. Revisions to Chapters 4 & 5 of UWM P&P – Johnson reported that the revisions

had been presented to the ADC and briefly reviewed their suggestions. Johnson
indicated some clarification is still needed and will redraft the documents to
include the ADC recommendations. He strongly urged the UC to try to work
closely with the ADC.

B. Content for August 2008 Chairs Retreat – No discussion.
C. Distinguished Professors – Johnson reviewed one change to the document; there

was general consensus to the change. He will check with Associate Vice
Chancellor Venugopalan to see if System approval is required. He will then
review the document a final time with Vice Chancellor Scanes and ask him to
present it to the Distinguished Professors.

D. S-47 and Complaints Against Faculty – See section IV. above for initial
discussion. Johnson reported Legal Affairs had suggested removal of the
reference to UWS 4 & 8 in the Complaints Against Faculty document. There was
general consensus to leave the reference in the document. Johnson will notify
Legal that it will remain unless they can provide further reason for removal.

Johnson reiterated the importance of the Executive Committee role in personnel
matters. Solomon stated that if there is no discrimination but an actionable
complaint, under faculty policy the case should go from the Provost to the UC to
forward to the FRRC. The FRRC can take responsibility for taking action or they
can remand the case to the Executive Committee. There was general consensus
to add this information to the Complaints Against Faculty document.

IX. RECURRING BUSINESS
A. Appointment of committee members Fall 2008– Johnson noted that the UC is

responsible for making a number of faculty committee appointments, particularly
over the summer. He indicated that the Student Affairs committees should be
added to the list. K. Kimpel will provide Johnson and C. Walker with a
spreadsheet of the governance committees the UC must make appointments to.



X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 3:35 p.m.


