
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

May 21, 2013 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), L. Hall, M. Keyes, J. Lyons, D. Misra, M. Parsons 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:13 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None.  

 

III. APPROVAL OF MINUTES – The minutes of May 7, 2013 were approved as distributed; 

those of May 14, 2013 were approved as amended. 

 

IV. SPECIAL GUESTS
a
:  PROVOST JOHANNES BRITZ – Discussion ensued regarding 

the UW-System budget, tuition distribution to campuses, UWM vs. Madison and the 

comprehensives, likelihood of UWM getting additional funding, campuses becoming 

financially independent, and probability of a pay plan. 

 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 

into closed session at 1:32 pm to discuss personnel matters.  The committee rose from 

closed session at 2:03 pm. 

 

Additional topics discussed included an update on Academic Planning, creation of a 

group to look at climate, aligning space planning with costs, praise of Interim VC Robin 

VanHarpen by Provost Britz, fundraising and praise of Deans Swain and Emmons in this 

area by Britz, and potential selling of buildings by the State. 

 

INTERIM SENIOR SPECIAL ASSISTANT TO THE CHANCELLOR FOR 

RESEARCH MARK HARRIS – Harris reported he will become Interim Vice Provost for 

Research as of July 1, 2013.  He indicated his desire to engage people across campus in 

the Research Planning effort of Strategic Planning and distributed a document on the 

twelve thematic areas which will connect into Academic Planning.  Over the summer he 

would like teams to work these into actionable items, aligning resources, building in 

incentives, and focusing on research excellence outcomes.  He pointed out that research 

needs to penetrate through all programs and curriculums, not just graduate students.   

 

Harris reviewed aspirations and objectives listed in the document distributed.  He 

reported the Research Focus Group would be meeting tomorrow to discuss what they 

want to accomplish under each objective.  He hopes to have more specific plans by the 

end of the summer to share with campus.  He indicated he wants to initiate discussions 

regarding such questions as what does research excellence look like in different fields, 

                                                 
a
 The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



what are natural areas of collaboration, what are structural areas of impediments to 

collaborations, etc.  Discussion ensued regarding faculty service, retention of faculty, 

compensation, distribution of funds, role of research leadership, competition for research 

funds, potential for investment in new research areas, a cross-disciplinary research center,  

need to improve the infrastructure, perceived conflict between research and access, lack 

of resources, lack of flexibility, and TA/PA/RA stipends. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – None. 

 

VI. MEMBERS’ REPORTS  

A. Parsons reported the Centers & Institutes Workgroup had modified the draft 

guidelines, incorporating feedback from other groups.  It will go to Provost Britz 

for review.  She indicated nothing has been said about how to use the guidelines 

with currently existing Centers/Institutes but pointed out the resources used by the 

entities must be reviewed as well; if a Center is dismantled, funding involved will 

go to the APBC to make recommendations about where funding should go next.  

She noted the guidelines also call for annual reports to be submitted to the UC, 

APBC, and the Senate.  

B. Misra reported the BMW Group is working on the proposed resource allocation 

framework.  They are considering seven areas to target, criteria, and investment 

incentives.  There has also been some discussion on what to ask the consultant 

when he visits campus next month. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS - None 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – No discussion. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:38 pm. 


