
UNIVERSITY OF WISCONSIN – MILWAUKEE
FACULTY SENATE MEETING

MINUTES

Thursday, May 15, 2008; 2:30 p.m.; Curtin 175

President pro tem Thomas Walker called the meeting to order at 2:30 p.m.

I. COMMENTS AND QUESTIONS
1. Chancellor’s Report:

Chancellor Santiago announced that the budget is being finalized by the governor. It
is anticipated that the growth agenda and $10 million dollars to support the DIN
requests will still be in the budget. The budget lapse for the agencies is less than
anticipated and may be dealt with centrally at UW System.

UWM is submitting a second DIN request for the 2009-2011 budget period. The first
total budget request in 2007-2009 was $30 million for the UW campuses. The second
total budget request for 2009-2011 has increased to $91 million. The campuses have
been asked to lower their requests. Chancellor Santiago said that during the first
phase UWM received $ 9.6 million and he has agreed to pare down the request for the
second phase from $11.4 million to $10.6 million. In addition, he has set $30 million
for the base budget over six years as the goal.

Commencement will be held this weekend. There is a new format this year which
will split the ceremony into a morning and afternoon session.

The Board of Regents (BOR) meeting is June 5 and 6, 2008. At last year’s June
meeting Chancellor Santiago spoke about expansion initiatives. This year he will
speak about implementation and will present a Master Plan progress report and
discuss the two new initiatives passed by the Faculty Senate: School of Public Health
and School of Freshwater Sciences. Guest speakers at the meeting will include
Mayor Tom Barrett and Milwaukee Business Leader and Philanthropist Joseph
Zilber.

2. University Committee Report: Jack Johnson, Chairperson:
 The UC encouraged all faculty to participate in the campus climate survey. This is

an important mechanism through which faculty can attempt to sustain and
improve the overall campus climate.

 The UC continued to monitor and actively participate in the oversight of an array
of initiatives taking place on campus. Academic and master planning processes,
the creation of proposals to develop several new PhD programs, the acquisition
and expenditure of DIN funds, and cluster hiring all represent major initiatives
designed to make UWM stronger. It is critical that all faculty participate in
discussions regarding these initiatives through the year, including summer. The
UC asked that senators encourage faculty to make their voices known.

 The UC continued to meet with faculty members, Department Chairs, the Provost,
the Chancellor & other campus administrators to discuss faculty governance &
personnel issues. These discussions have continued to be candid.
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 Johnson noted that on several occasions, UWM had a history of making decisions
without consulting all affected parties and of not explaining decisions to other
members of the university community. The UC asked the campus community to
embrace the idea of open and honest dialogue both prior to and after decisions
have been made.

 The UC continued its review of faculty policies and procedures and made a
concerted effort to engage all stakeholders in pre-discussions before forwarding
any policies to the Senate for its review and consideration. While this process
slows the approval of new policies and procedures it also affords a larger
constituency the opportunity to provide feedback and suggestions. The
committee of the whole discussion this afternoon follows a recent email sent out
to Department Chairs asking for feedback on a variety of appointment types and
the management of joint appointments. The feedback received has been
informative and detailed and will serve to better inform the development of
policies and procedures. Johnson emphasized the importance of viewing policies
and procedures as living documents that need continual review and evaluation.
The UC requests all faculty standing committees to take some time over summer
break to review their policies and procedures and when appropriate to offer
suggested revisions and additions.

 Johnson thanked the faculty who gave countless hours and days of this academic
year to the governance and service of UW Milwaukee. Johnson asked faculty to
go forward as a whole with the resolve to ensure their central role in the
development of UW Milwaukee.

3 Student Association: Rob Grover, President:
 Block Captain Initiative will expand from six this year to twelve next year.
 Thanked the Administration for working with the Student Association on

Differential Tuition, Early Adoption, and other issues
 Encouraged students to attend Master Planning sessions
 Asked students to be engaged in the Campus Climate Survey
 Block Party was a success and will become an annual event

II SENATE ROLL CALL
Secretary of the University Randall Ryder conducted the role call for the Senate. There
were 33 senators and Parliamentarian Richard Marcus present. A quorum of the Faculty
Senate was present. Ryder took a few moments to recognize those individuals going off
the Faculty Senate. He also acknowledged Jack Johnson’s contribution as an exemplary
Chair of the University Committee.

III. AUTOMATIC CONSENT BUSINESS
1. The minutes of the April 17, 2008 Faculty Senate meeting were approved as

amended.

IV. PROPOSED FACULTY SENATE RULES COMMITTEE AND
FACULTY SENATE MEETINGS FOR ACADEMIC YEAR 2008-09
The proposed Faculty Senate Rules Committee and Faculty Senate meeting schedules
were distributed with the Senate agenda. There were no comments or questions.
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V. CHANCELLOR’S REPORT
The status of the faculty documents passed was listed under the Chancellor’s Report on
the Senate Meeting Agenda.

VI. SPECIAL ORDERS OF BUSINESS
1. Election of the 2008-09 Faculty Senate Rules Committee. Nominations were taken

from the floor and five names were received. Nominations were closed and it was
moved, seconded and unanimously approved to elect Vincent Adesso, Lee Ann
Garrison, Joyce Kirk, Paul Lyman, and Winston Van Horne to the Faculty Senate
Rules Committee.

VII. BUSINESS
1. Faculty Document 2612. Proposed Revisions to the UWM Athletic Board Charge.

Athletic Board Committee Chair Virginia Stoffel presented the rationale.

Senator Erika Sander expressed her displeasure that this proposal was delayed with
the Codification Committee from early November to their last meeting, as it will
cause a delay in the implementation of the new membership composition.

FD 2612 passed unanimously by voice vote.

2. Update on Campus Master Planning. Provost and Vice Chancellor Rita Cheng
encouraged the faculty senate to visit the Master Planning web site. The information
is continually updated on the web site and provides transparency to the campus about
the academic and master planning process. Many faculty participated in the listening
sessions held in late April with the schools and colleges, the library, and the UITS
staff. The consultants are coming back on May 20th – 22nd to meet with support units
in Administrative Affairs, Student Affairs, and Academic Affairs. There will also be
open sessions for the community, neighbors, government relations stakeholders. Two
governance groups, the PEC and the APBC, have been requested to attend the next
series of listening sessions. The first session minutes will be available within the next
couple of weeks and will be distributed to the schools and colleges as well as being
posted on the Master Planning web site.

There will be no formal meetings during the summer but will resume in September.
During the summer data will be provided to the consultants at their requests. The
RFP and the appendices on the Master Planning web site provides an insight into the
scope of the data that the consultants will be requesting. The consultants work plan
and time frame are also located on the web site.

Senator David Petering sat in on three listening sessions and provided his perspective.
He does not see quality academic planning incorporated into the process. He does not
believe that the survey has given them the tool to be an effective partner in the
process. While requests and opinions were offered, the planners responded that this
project must be rooted in fiscal reality and program quality and faculty recruitment.
The consultants asked several questions about the fundamentals of doing academic
planning, which Petering thinks that the faculty body has not done.

Petering recommended to the Chair of Health Disciplines that the three
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subcommittees meet and develop a coherent plan to effectively work with the
consultants. The faculty is currently not at the level to respond to them. Petering
would like to see more involvement from faculty and the APBC. He concluded his
remarks by saying that he thinks that academic planning should be reality-based and
standards and benchmarks need to be implemented to produce sound decisions.

Cheng stated that valuable information is being gathered and utilized from the
Academic Planning Web Questionnaire Responses from the Master Plan web site.
Other valuable sources include submissions from the deans who have written up
academic plans that have come in from each of their departments, as well as the notes
from the sessions with the schools and colleges.

Senator Margo Anderson raised a concern about using schools and colleges as the
organizational focus resulting in Letters and Science being less involved in the
process. Anderson explained that faculty and academic work groups of 20 to 30
people met with the planners and 200 to 250 faculty in 10 to 20 work groups resulted
in not having a voice that filtered through the college.

Cheng said that the materials in the L&S office provided for each of the three
divisions in the college are rich, but will take Anderson’s concern into consideration
next time.

Anderson reiterated the importance of the structure.

Senator Erika Sander questioned the validity of the process. She said that the
variations in surveys from departments in her college challenge the validity of the
outcome; therefore, there needs to be a strategy that brings this back to the faculty for
fine tuning.

Cheng agreed by saying that this will be one of the agenda items at the next ABPC
meeting, and will look into other ways to address Petering’s and Anderson’s
comments as the process moves into the next phase in September.

Chancellor Santiago commented that most of the schools and colleges have strategic
plans and they align with the desires of the faculty and staff of those particular units.
He suggested going back and looking at those strategic plans and using them as the
spring board for Master Planning discussions.

VIII. COMMITTEE OF THE WHOLE
A motion was made and seconded to go into Committee of the Whole at 3:10 p.m. The
motion was approved by unanimous vote. University Committee Chair Jack Johnson was
present to discuss Faculty Appointments.

This presentation is available at:
http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/05-15/Faculty_Appointments.pdf

One of the concerns raised from the School of Public Health and School of Freshwater
Science proposals is faculty because these schools represent faculty that is different in
terms of multi-disciplinary faculty, faculty with multiple appointments. Reviewing the
present Policy and Procedures, obligation to the faculty was examined because one
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appointment in a single school or department is different from multiple appointments.
Johnson went over definitions from Policy and Procedures. Obligation: Obligation of
the university to an individual faculty member. This term describes different types of
faculty appointments.

Johnson also went over clarifying language. He said that, “granted upon the affirmative
recommendation of department, schools, and colleges” regarding appointments would
seem clear if looking at Chapter 36 in UWS, but often times faculty are really not making
affirmative recommendations and other people are making choices for those faculty
members. Johnson said that faculty appointments are driven by the executive committee
of the respective departments and propose that explicit language be in Policy and
Procedures that underscore the necessity of having that being affirmative vote even
though it is implied in UWS Chapter 36 and UWM documents. Senator Sander said that
it is explicit in UWS 36 that an executive committee must affirmatively recommend
appointments.

There have been cases across campus where an executive committee made a
recommendation to a dean and then a dean made a choice. By Policy and Procedure it
ought to be the faculty who are making the recommendation. If the dean does not like the
recommendation, the dean should go back to the faculty and discuss it. It is important to
make this policy very clear. With new deans from different cultures and environments
coming on board, it will help them perform their duties.

A senator suggested that the language should include divisional roles of authority and
appointment to tenure.

Senator Counts suggested that the divisional committee create a list of steps involved in
the promotion process. He said that most junior faculty look at the divisional document
and each division could include it. Johnson did not agree because divisions are not the
ones who make the decision.

Johnson continued by saying that “obligation” of employment applies to pre-tenure and
post-tenure and refers to the notion that when a faculty member is hired on there is an
obligation of the university to the individual. Obligation applies to pre-tenure faculty
until the individual’s contract runs out and applies to post-tenure faculty until separation
through retirement, death, or termination.

In regards to joint appointments, obligation can be based on percentages, i.e., a certain
department can have a certain percentage obligation towards that faculty member. When
tenure and promotion are involved, this is problematic when a faculty member has a 50-
50 appointment.

Senator Stoffel said that there needs to be a primary home because problems arise when
there are two units that differ in what they value.

Senator Petering explained that the divisional committee is important because every
executive committee looks at the divisional committee document and has to reconcile
what they are doing with respect to that because a faculty member will most likely not be
promoted without the divisional committee giving an affirmative vote. He continued by
saying that in the sciences, if all units involved do not value research, then they will not
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get through the divisional committee.

Secretary Ryder clarified the policy by saying that it is the executive committee that
establishes the criteria for promotion and tenure and the divisional committees have to
acknowledge and use that criteria if it is distinct from the divisional criteria.

Senator Sander said that by looking at the faculty senate roster, it is evident that over the
years the Professions has grown very large and believes that it has to do with how the
role of divisions is perceived.

Senator Counts said that language may be explicit in policy and procedure, but the
divisional committee is where faculty members will actually look; therefore, there needs
to be a hand-in-hand approach to help faculty clearly understand the process.

Senator Martin asked how many faculty members have split appointments. He also asked
if joint appointments are an increasing trend and what happens when there is a problem.

Johnson replied that while he did not have an actual number, the trend of joint
appointments is only going to increase. Some joint appointments work well and some
not so well, and that is why clearly stated policy needs to be created to help faculty
through the process.

Johnson continued the discussion by explaining Joint Probationary Tenure Appointment,
Joint Governance Faculty Appointment, and Joint Executive Committee Appointment.
Senator Stoffel asked if the Joint Executive Committee Appointment supplements
executive committees on a time-limited basis and said that this may work well with
smaller executive committees that need additional input.

A Senator asked if such a committee count for voting by the existing members of the
committee. Senator Johnson replied affirmatively. Johnson posed the question, “Should
a faculty member’s executive committee have a vote in allowing the individual to work
on another executive committee?” He added that the language currently being worked on
needs to include “by invitation.”

Dean Richard Meadows stated that under current rules that if an executive committee
wanted to augment itself, it would have to request a dean to take that action. Otherwise
an executive committee would be permitted to invite anyone.

Senator Adesso added that there is the potential danger of a committee bringing in
someone who would favor its views.

The last two types of appointments introduced were Joint Department Governance
Committee Appointment and Affiliate Faculty Appointment.

Stoffel said that this may be a pre-step before offering a joint appointment.

Vice Chancellor Arredondo added that she came from a university that had affiliated
appointments and that it worked out well.

Senator Counts said that most universities have affiliates and that it helps smaller
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departments look larger and may also attract students.

Senator Petering said that the difficulty lies within the atmosphere within the units and
includes resource limitation and the overall set up. Furthermore, all this may be put in
place, but still may not foster interaction if their fundamental loyalty to their own unit as
opposed to the university is not addressed as well.

A senator expressed concern about voting rights because the critical balance between
subgroups and interests may spur members to bring in people to outnumber the rest of the
committee.

Provost Cheng added that in regards to cluster hiring, potential senior hires would like to
shape the tenure progression of the junior hires.

Senator Sander said that everyone should be actively involved in the hire and make sure
at hire that there is a clear commitment at that juncture rather than waiting until tenure
approaches.

Parliamentarian Marcus called time on the Committee of the Whole at 3:40 p.m.

IX. SPECIAL ORDERS OF BUSINESS (cont.)
Election of the Chair of the Faculty Senate Rules Committee. According to UWM’s
Policies and Procedures A3.0 (1) and due to the outcome of the 2008-09 faculty elections,
all members of the Rules Committee from Letters and Science were not eligible to be
chair. Because four out of five of the new Rules Committee members were from Letters
and Science, nominations for chair were not necessary. It was moved, seconded and
unanimously approved to elect Lee Ann Garrison the 2008-2009 Rules Committee Chair.

X. UNFINISHED BUSINESS
None

XI. GENERAL GOOD AND WELFARE
Senator Johnson acknowledged the retirement of two faculty members, Erika Sander and
Randy Ryder, and thanked them for the years of quality service that they have given to
UWM.

Senator Stoffel acknowledged the achievements of UWM athletes. Two weeks ago an
event was held to recognize thirty-six (36) students who have achieved the scholar athlete
status and sixty-eight (68) students who have achieved the distinguished level. She also
acknowledged support services and coaching and dedication of faculty.

Senator Sander acknowledged the achievements of women’s athletics.

Chancellor Santiago thanked the senate for all the important decisions they made this
year.

XII. ADJOURNMENT
The meeting was adjourned at 3:45 p.m.


