
UNIVERSITY OF WISCONSIN – MILWAUKEE

FACULTY SENATE MEETING

MINUTES

Thursday, May 14, 2009; 2:30 p.m.; Curtin 175

Chancellor Carlos Santiago called the meeting to order at 2:30 P.M.

I. COMMENTS AND QUESTIONS
1. Chancellor’s Report:

Chancellor Santiago announced that the state deficit is higher than anticipated,
increasing from $5 billion to $6.6 billion. Initially, a 5% and 10% budget cut
scenario was anticipated, with the assumption that the UW system’s cut would be
approximately $174 million. Over the next two years, FY 2009-10 and FY 2010-
11, it was assumed that UWM would absorb a $13 million budget cut assuming a
5.5% tuition increase. Most of the burden was adjusted to the FY 2009-10
because that would be a one-time cut versus a base cut which would prolong
beyond the first year.

The UW System’s cut is now $291 million and UWM must now absorb a $30
million budget cut. In February the scenario included a 1% cut across all state
agencies. The governor has now increased it to a 5% cut. A state savings plan is
also being implemented which includes withdrawing the 2% salary increase that
was to be effective June 2009, saving the state $35 million, and state furloughs,
saving the state $56 million. This information was presented to the APBC this
morning.

Funding from the state has decreased from 37% to 23% and may continue to
decline. Santiago said that this is a time to reflect on the future of UWM. The
progress of the School of Public Health and the School of Fresh Water Sciences
will be affected. Santiago stated that there will not be any reallocation in support
of these two schools. Efforts to obtain land for this institution will continue.

The $240 million capital plan where UWM must raise $60 million is unlikely to
change. However, the rate of filling new facilities with faculty and staff will be
affected. The APBC discussed possible solutions such as a differential tuition
increase that could be designated for faculty hire and staff support in particular
areas. Santiago said that Madison had recently implemented differential tuition
increases and encouraged the APBC to look further into such a plan. Madison’s
plan included a tuition support program for families with incomes below $80,000.
The average family income for students attending Madison is $95,000, while the
average family income for students attending UWM is $60,000. The
administration at UWM is prepared to help develop a plan that can be brought to
the BOR for their approval to help augment the campus resources.

UWM has not invoked a hiring freeze; however, every position is carefully
reviewed. The Chancellor, the Provost, and the Vice Chancellor for Business and
Administrative Affairs sign off on every hire to ensure that every unit on campus
has the resources to cover the worst case scenario. These conversations are
ongoing. There has not been any conversation about layoffs of tenured faculty,
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closing programs or schools and colleges.

Provost Cheng added that budget planning meetings with the schools and colleges
and other units that report to Academic Affairs are about half-way completed.
There remains uncertainty in the budget. To deal with the uncertainty, strategies
have included keeping positions open and reducing S and E. There have been
cases of nonrenewal of fixed term appointments. Revenue generating strategies
were also discussed during the budget planning meetings.

The 5% to 10% budget exercise that the units on campus were asked to engage in
has now become more serious as it now appears that the schools and colleges will
now be looking at a 5% to 6% cut the first year and then about 2½% ongoing.
Cheng added that these figures are fluid until more details are provided.

Senator Adesso asked why UWM has not adopted Madison’s strategy of a
differential tuition earlier. Santiago replied that the impact on UWM students and
enrollment was carefully examined given the average lower income of UWM
students versus Madison students. The other consideration was observing UW La
Crosse’s unsuccessful two year attempt.

2. University Committee Report: Cindy Walker, Chairperson
Report is attached.

3. Academic Planning & Budget Committee Report: Rob Yeo, Chairperson
Report is attached.
Adesso asked if it is known how much tuition increases will be offset by increases
in federal loans. Yeo replied that the APBC has not seen those figures and
probably will not be known until tuition is set.

4. Academic Policy Committee: Jon Welstead, Chairperson
Report is attached.

5. Information Technology Policy Committee: Simone Conceicao, Chairperson

Report is attached.

6. University Relations Committee: Report read by Lee Ann Garrison

Report is attached.

Adesso voiced a concern about the delay in reporting incidences. Senator
Garrison will inform the University Relations Committee of his concern.
Santiago clarified that a delay may depend on whether an incident occurs on the
campus or off campus. If an activity occurs off campus, it may not be reported
until the Milwaukee Police sends a report to UWM.

7. Senate Subcommittee on the Evaluation of Administrators: Carol Ott, member

Report is attached.
8. Student Association: Tyler Draheim, President

Mr. Draheim was not present.
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II SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the role call for the Senate. There
were 34 senators and Parliamentarian Richard Marcus present. A quorum of the Faculty
Senate was present.

III. AUTOMATIC CONSENT BUSINESS
The minutes of the April 16, 2009 Faculty Senate meeting were approved.

IV. PROPOSED FACULTY SENATE RULES COMMITTEE AND
FACULTY SENATE MEETINGS FOR ACADEMIC YEAR 2009-10
The proposed Faculty Senate Rules Committee and Faculty Senate meeting schedules
were distributed with the Senate agenda. There were no comments or questions.

V. CHANCELLOR’S REPORT
1. Document 2654, 03/12/09: UC Recommendation to Revise UWM Policies and

Procedures Chapter 1: Definition of Faculty. To UWM Faculty, 03/23/09. To UWM
Administration, 03/31/09. Approved.

2. Document 2655, 03/12/09: UC Recommendation to Revise UWM Policies and
Procedures Chapter 4: The Department. To UWM Administration, 03/31/09.
Approved.

3. Document 2656, 03/12/09: UC Recommendation to Revise UWM Policies and
Procedures Chapter 5: Faculty Personnel. To UWM Administration, 03/31/09.
Approved.

4. Document 2657, 03/12/09: UC Resolution Pertaining to Budget Reduction
Strategies. To UWM Administration, 03/31/09. Received.

5. Document 2658, 04/16/09: Instructional Academic Staff (probationary) Voting
Privileges. To UWM Administration, 04/17/09. Approved.

VI. SPECIAL ORDERS OF BUSINESS
1. Election to fill one 3-year term on the Faculty Senate Subcommittee on the

Evaluation of Administrators (SSEA). It was moved and seconded that Lee Ann
Garrison be nominated to serve on the SSEA. The motion was approved
unanimously.

2. Election of the 2009-10 Faculty Senate Rules Committee. Nominations were taken
from the floor and seven names were received. Nominations were closed. A ballot
was circulated to all Senators. The balloting resulted in the election of Vincent
Adesso, Glen Fredlund, Alice Gillam, Mary Kunert, and Winston Van Horne.

VII. BUSINESS
1. Faculty Document 2659. UWM University Committee Motion for the adoption

of changes to UWM Policies & Procedures, Chapter 6 Supplement, A3.9 (b).
University Chair Cindy Walker moved approval of Faculty Document 2659.

FD 2659 passed unanimously by voice vote.
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2. Budget Report. Provost and Vice Chancellor Rita Cheng presented the Budget
Report. See Chancellor’s Report.

3. Faculty Document 2660. L&S Proposal to Reinstate the Linguistics Department.
It was moved and seconded to approve the L&S Proposal to Reinstate the
Linguistics Department. Dean of College of Letters and Science Richard
Meadows presented the rationale. This is a proposal to reestablish Linguistics as
a separate department with its own Executive Committee. Additional information
was handed out to the Faculty Senate which addresses questions and concerns that
were raised by the Academic Planning & Budget Committee.

Senator Counts asked if all the language courses would remain in the Foreign
Language department. Meadows replied that this would not necessarily be the
case and said that the advice of the appropriate college committee should be
included in the decision. Chair of FLL David Mulroy stated that the FLL
supports the proposal, however, voiced his concern over the programmatic
division of linguistics and foreign language. Provost Cheng stated that the
proposal addresses the reinstatement of the Linguistics Department and that the
programmatic portion would be addressed at a later time. Discussion ensued.

FD 2660 passed unanimously by voice vote.

4. Update on Campus Master Planning Process. Provost and Vice Chancellor Rita
Cheng announced that the consultants made presentations on campus on April
30th and May 1st. The material presented will be posted on the Master Planning
web site: http://www4.uwm.edu/master_plan/

The coordinating committee will be meeting on May 18th and the steering
committee will meet on May 26th. The committees will review the consultants’
presentation and phase B and phase C of the Master Planning Process. They will
also discuss the faculty survey and meeting dates for the fall semester. The
faculty survey information was distributed yesterday.

Senator Anderson asked how the survey information will be integrated into the
process. Cheng replied that the Master Planning Process is a 2 ½ year, $2 million
consulting project. The master planners are hired to help UWM look 20 to 30
years into the future and come up with a kit that will provide possible options on
how to build up the east campus and the potential of multiple sites. Santiago
added that UWM is moving forward in the acquisition of land through the
foundation which will provide options for this campus. Once land is acquired,
there will be opportunities for faculty to be engaged in conversations with
potential partners.

Senator Adesso voiced concern over the consultants being constrained by the
potential donors available at this time and encouraged them to expand their
vision. Santiago replied that the donors are not driving the locations, rather, they
are agreeing to the locations that may potentially exist. He agreed that the Master
Planning Process should be expansive.

Senator Strickler suggested selling this land and moving UWM to a new location
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where land is less expensive. Cheng said that the consultants looked at that
option and it was found to be very costly.

A motion to extend the discussion ten more minutes was seconded and approved
by voice vote.

Senator Martin inquired about the survey response rate. He also asked if there
was concern over the majority of faculty and academic staff responses that
indicate that they are still not engaged in the planning process. Santiago replied
that there have been widespread discussions and the process has been more
cohesive than Madison’s Master Planning Process. Cheng added that some
people may not be engaged because the 20 to 30 year planning process will not
impact their time at UWM.

Anderson voiced concern over transportation and the integration of the academic
planning, and the overall connectivity of a multiple site campus. Santiago
emphasized that there will be physical access. As a serious urban, public research
university, opportunities must be provided for those who are seeking partnerships.

VIII. COMMITTEE OF THE WHOLE
A motion was made and seconded to go into Committee of the Whole at 4:12 P.M. The
motion was approved by unanimous vote. University Committee Chair Cindy Walker
presided over the discussions.

1. Discussion of Proposal from the Center for Women’s Studies Steering Council to
the Faculty Senate for Revisions of UWM P&P Chapter 4. Gwynne Kennedy,
Director of the Center for Women’s Studies, was present to discuss the proposal
concerning department-like bodies.

This proposal has the support of the Women Studies Steering Council which has
members from five schools and colleges. This proposal will benefit
interdisciplinary academic programs across UWM by enabling them to serve as
tenure homes without becoming a department. Kennedy discussed three benefits
of the creation of a department-like body; other benefits are in the document that
was provided. (1) Will enable interdisciplinary academic programs to survive and
grow during these times of scarce resources and meet student demand for their
courses and degrees. (2) Allow interdisciplinary academic programs who do not
want to become departments to serve as tenure homes. (3) The department-like
body status will not require additional resources.

Senator Adesso asked if department-like bodies would grow by taking positions
from other areas. Kennedy replied that this proposal presents enabling legislation
only, and would grow from target hires. Senator Meyer asked why not
departmentalize the Center for Women’s Studies. Kennedy replied that there is
not sufficient FTE to become a department.

A motion to extend the discussion ten more minutes was seconded and approved
by voice vote.

Walker clarified that the discussion was about the general policy of department-
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like bodies.

Senator Anderson said that the issue is how to integrate the joint governance
appointment process with the department-like body process. She pointed out that
language from Madison’s Policy & Procedure 5.12: Joint Governance
Appointments is missing from the discussion, and needs to be included in this
process. Discussion ensued regarding department-like bodies competing for
positions. Senator Velez stated that the advantage of department-like bodies
allows for flexibility and provides power to programs by owning a portion of a
faculty line.

2. Discussion of Ideas to Develop Research at UWM. Prasenjit Guptasarma, Chair
of the Research Policy Committee, was present to discuss Faculty Appointments.
This presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/08-09/05-14presentations/RPCppt.pdf

A motion to extend the discussion five more minutes was seconded and approved
by voice vote.

Guptasarma requested that ideas be e-mailed to him at: pg@uwm.edu

It was moved, seconded, and unanimously approved to rise from the Committee of
the Whole at 4:41 P.M.

IX. SPECIAL ORDERS OF BUSINESS (cont.)
Election of the Chair of the Faculty Senate Rules Committee. According to UWM’s
Policies and Procedures A3.0 (1) and due to the outcome of the 2008-09 faculty elections,
all members of the Rules Committee from Letters and Science were not eligible to be
chair. Because four out of five of the new Rules Committee members were from Letters
and Science, nominations for chair were not necessary. It was moved, seconded and
unanimously approved to elect Mary Kunert the 2009-2010 Rules Committee Chair.

X. UNFINISHED BUSINESS
None

XI. GENERAL GOOD AND WELFARE
University Chair Cindy Walker thanked Don Solomon for serving the faculty at UWM.

Senator Adesso said that he had a motion requesting that the Secretary of the University
send out an annual reminder to department chairs (or all faculty) that all faculty need to
be reviewed by the Executive Committee, especially junior faculty, on an annual basis
and that a written evaluation letter needs to be placed in their file. Although this motion
was not on the agenda, he would like to see the letter sent to the Department Chairs.

XII. ADJOURNMENT
The meeting was adjourned at 4:55 P.M.
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UC Report to Faculty Senate
May 14, 2009

The UC has been very busy in the last month, primarily working on issues related to budget and
Master Planning. At both the UC and the APBC there has been a lot of discussion about our lack
of knowledge surrounding the budget. To that end, the new chair of the APBC – Margo
Anderson – and myself will be meeting with Rita over the summer so that next year the UC and
the APBC can play a more pro-active role in the difficult budget reduction exercises that the
campus will be faced with in the upcoming biennium. We are particularly interested in starting
the year with what has been termed “budget boot camp” so that everyone involved in the
discussions has the same level of knowledge surrounding the budget. I am hopeful that putting
this information together will prove to be a valuable tool for new APBC and UC members as
well as for new department chairs.

In terms of Master Planning, I have spent a considerable amount of time organizing the results of
the survey that went out to all faculty and academic staff last month. The results can be found on
the main webpage of the UC. I believe all of you received a copy of the link to this webpage.
This link was also distributed to Patricia Arrendando, Claude Shuttey, all of the Coordinating
committee members, all of the APBC members, and all UC members. I chose not to write an
executive summary of the results but rather to let the data speak for itself. However, Patricia and
I discussed the possibility of coordinating committee chairs writing executive summaries of the
results that pertain to their particular site.

The ASC recently asked the UC to consider a resolution that they were bringing forth to the AS
Senate pertaining to collective bargaining. You may or may not be aware that the legislature
recently passed a bill allowing collective bargaining. However, the bill passed requires faculty
and academic staff to work as separate units from each other and from Madison. This is what the
ASC resolution addressed. The Rules committee did not put this on the agenda, due to form.
However, given the economic condition of our state and its effect on our institution it seems
imperative that we learn more about what collective bargaining is and what it can and cannot do
for us. To that end we hope to start the new academic year with a presentation about the pros
and cons of collective bargaining. It is my hope that this presentation be done by two people –
one pro-collective bargaining and one con-collective bargaining so that we can gain an unbiased
understanding of the issues involved.

Finally, I attended a UWS faculty rep meeting a few weeks ago, as well as the BOR meeting that
was held last week at UWM and there are two things that I would like to bring to your attention.
First, the system is dealing with ways to reduce the cost of textbooks to students and has put
together some interim guidelines for campuses. Most of what is suggested by system are things
that we already do, such as early adoption, using the same text so that students can buy used
books, etc. However, you should be aware that the federal govt. passed a bill that will require
textbook information to be provided when courses are listed. This requirement may prove
difficult to implement, especially in courses for whom instructors are not identified until the last
minute, however it is a federal mandate so we will have to think about efficient ways for this to
happen. Second, the system is looking into a new online HR system that would be used by all
campuses. Since we recently implemented a new online HR system I specifically asked if we
would be required to use the new system and was told that we would. I believe that Carl Sparks
is our campus rep for this initiative so we may want to find out from him how different this
system will be from what we are currently utilizing.



Faculty Senate Minutes
May 14, 2009

Page 8

Academic Planning & Budget Committee
Report to Faculty Senate

May 14, 2009

The APBC has met several times since the April Senate meeting, most recently this morning when we met
with Chancellor Santiago. Like the UC, we have been monitoring the budget situation in the state and the
impact of the expected cuts on the campus. We have also been monitoring anticipated enrollments for Fall
09, changes taking place in student financial aid and the implications of demographic trends in the state.

For next year, the committee will continue to keep up-to-date on the Campus Master Plan and the budget.
In cooperation with the UC, we will work with administration to translate and demystify the budgeting
process and nomenclature in order to make it more clear and accessible to governance committees and
departments. The APBC also plans to complete evaluations of campus centers, a project that was initiated
last year but was sidetracked this year.

I would like to acknowledge the benefit I believe occurred this year through the monthly reporting of the
APBC to the Faculty Senate. I would also like to encourage even closer collaboration next year between
the Senate, UC and APBC to identify key governance issues that would benefit from the approach of
multiple perspectives.

Respectfully submitted,
Rob Yeo, Chair
Academic Planning and Budget Committee

APBC site:
http://www.uwm.edu/Dept/SecU/apbc/index.html.
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Academic Policy Committee – 2008 – 09
Report to the Faculty Senate
April 14, 2009
Jon Welstead, Acting Chair

The Academic Policy Committee met six times during the Academic Year 08-09; (three times in
2008, 9/12, 10/16, 11/20; and three times in 2009, 1/15, 2/19, 4/16).

During the 08-09 Academic Year, the committee’s discussion centered on the following topics:
 A discussion of ‘best practices’ regarding late registration, student’s that register after the

first week(s) of class was discussed in response to a student request to the University
Committee. It was agreed that negative consequences could be imposed by an instructor,
when joining a class after the first meeting date, but that each instructor should determine
the impact of late enrollment, and include such information by way of syllabus or other
notification. A written recommendation was then authored and reviewed by Executive
Director of Enrollment Services, Beth Weckmueller, and Assistant Director of
Registration, Jon Lenichek for inclusion in the student registration system. Enrollment
Services will determine the most effective place to include the late registration statement
to all students. The statement will advise students to contact instructors, when enrolling
after the start date of class to determine if, or the extent of negative consequences
resulting from late registration.

 The UWM Faculty Document No. 2645, calendar for Academic Year 2010-11 was
approved and forwarded to the Rules Committee and adopted by the Faculty Senate at the
December 18, 2008 meeting.

 The APC had a request to address Final Exam Policy guidelines as they are currently
stated. At issue were clarification concerns regarding final exams for on-line courses,
one-credit courses, and the maximum length of the exam period. The committee did not
pass a Final Exam Policy revision at this time. The current Final Exam Policy printed in
the Schedule of Classes will stand until the revised policy resolves a Provost Office
request, to address the contingency and/or inclusion of "two emergency exam make-up
days" in the exam guidelines. The second 'emergency' final exam day would necessitate
a date being assigned after Dec. 24 in certain years only. However, in most other years, a
second emergency day prior to the start of the holidays would be possible. The Final
Exam Policy recommendation was tabled until next fall for approval, and would seek an
explicit implementation date after Faculty Senate approval.

 Discussion regarding adjustments to Commencement Honors came under review. The
committee examined Commencement Honors practices at nine other UW-System
campuses. At issue was changing the GPA cut-points factored against a student’s
minimum credits taken at UWM in order to provide consistent application across the
university to four-year and transfer student candidates. The discussion ended with the
motion to not change current Commencement Honors practice.

 The question of implementation of “repeat and retake” registration management was
raised. DES can distribute to course and classroom schedulers the current repeat/retake
rules and current course registration settings per respective departments. A department
could receive their current courses repeat/retake course settings for review on request.
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Report to Faculty Senate
Information Technology Policy Committee (ITPC)

May 14, 2009

The ITPC met four times during the Fall 2008 semester and four times during the Spring 2009 semester.
Attendance has been almost 100%.

The committee has:

1. Appointed liaisons to the:

 Academic Planning and Budget Committee
 Educational Technology Fund Committee
 Unit Technology Representatives
 Web Steering Committee
 PantherLink Steering Committee
 Research Computing Working Group

2. Monitored the progress of the approval and publication of the Information Security Policy.

3. Advised the CIO on the development of research cyberinfrastructure, including the
appointment of an ad hoc Research Computing Working Group by the Provost and the Vice
Chancellor for Research.

4. Met with the Provost to discuss the role of technology in regards to:

 master planning
 research
 inter-institutional and inter-disciplinary programs
 on-line and blended learning
 Access to Success
 campus safety

5. Advised the CIO and UITS regarding:

 a layered approach to IT services that encompasses all IT staff across campus
 the closing of the 24-hour EMS Campus Computer Lab
 the selection of a campus-wide tool for creating online surveys

6. ITPC members and UTR members formed the core of an ad hoc working group that developed a set of
guiding principles for IT budget planning in this challenging fiscal environment. The principles have
been submitted to the APBC and have been included in the campus guiding principles.

7. To ensure that funds are spent wisely in these challenging times, the ITPC passed a resolution
recommending that all units which are about to purchase software send a notification of the intended
purchase to software@uwm.edu to receive a recommendation of the best purchase option within two
business days.

8. The ITPC has invited guests to demonstrate social networking tools, the Qualtrics

online survey tool and Second Life.

9. Discussed the findings of the external review of the one-week partial PantherLink outage with
Paul Rediske of Internal Audit.

Submitted by Simone C. 0. Conceicao, Chair, ITPC Committee
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University Relations Committee
Report to Senate

05-14-09

This committee serves in an advisory role to Tom Luljak, as Vice Chancellor of University
relations. In our role, we have addressed areas of need and interest to Tom and the committee,
with presentations and discussion. Feedback from the committee is then shared with the
Chancellor as appropriate, or departments that fall under the umbrella of University Relations. In
the 2007-2008 year, we addressed issues of campus safety, alumni relations, communications,
community relations, with representatives from those departments present for discussion and
information. This year we have looked at issues related to marketing, safety and budget. For
example, we reviewed marketing surveys for various constituencies, providing suggestions
appropriate to each targeted audience. This was done in conjunction with the alumni association,
communications and marketing. We have spent a session discussing the budget, and targeted
advocacy, with representatives from the alumni association and communications. We have one
additional meeting this year that will again look at budget and its impact, given that we will have
more details of the state budget, hopefully, at that meeting in April. This committee meets
2x/semester.
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Subcommittee for the Evaluation of Administrators
Report to the Senate

05-14-09

The Faculty Senate Subcommittee for the Evaluation of Administrators (SSEA) was chaired by
Professor Rhonda Montgomery from the Helen Bader School of Social Welfare. The other 4
members of the committee included: Professors Margo Anderson, Winston Van Horn, Devendra
Misra and myself, Carol Ott.

1. The committee followed Faculty Document No. 2137 “Policy for Faculty
Evaluation of Administrators” in the evaluation of Chancellor Carlos Santiago.

2. The faculty document calls for the evaluation of the Chancellor, the
Provost/Vice Chancellor, and UWM deans by their constituent faculties in
their 5th year of service.

3. The Committee met in the fall and developed the evaluation process which
included the development of a survey which included questions to indicate
their level of satisfaction with the chancellor’s performance. The survey also
included qualitative questions.

4. The survey was sent to all faculty and Teaching Academic Staff

950 surveys were sent out
391 surveys were returned
371 surveys were complete
This return represents a response rate of 41.15%

5. This spring survey results were tabulated and themes from the qualitative
responses were identified including reflective comments.

6. The committee’s preliminary evaluation report was distributed to the
chancellor for his review and response to the committee’s report. We did not
receive any comments on the report

7. The final report was then forwarded to the Secretary of the University who
distributed the report to the chancellor, President Reiley, and University
Committee members.

8. The report is available to be read in the Secretary of University’s office.


