
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
May 11, 2010
Lubar N456

1:00 pm

Present: Cindy Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Parsons, M. Schwartz,
W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:07 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES - The minutes of April 27, 2010 and May 4, 2010 were
approved as amended.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz
joined the committee. Discussion ensued regarding recent news articles. Britz noted that
no final decisions have been made regarding building projects and locations.

Discussion ensued regarding the May 13 Senate meeting. There was general consensus
that since the Chancellor would be unable to attend the meeting, Britz should introduce
President Reilly. Britz and Walker will contact Chancellor Santiago regarding the
Chancellor’s report for the Senate. UC members felt it would be best to highlight
accomplishments. They briefly discussed possible reasons for opposition to the
initiatives, faculty concerns, leadership styles, Real Estate Foundation and fundraising
issues.

Britz reported there are not enough faculty in SFS at this point to comprise more than half
of the Search Committee; he will ask Secretary Turner how to deal with the situation. He
also indicated he would be meeting with the Deans on June 8 for training on shared
governance, P&P, and budgeting and invited the UC to attend as well.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following:
A. The Grad School Implementation Committee met and modified the reorganization

plan. Interim Provost Britz emailed campus to inform them that the plan is
moving forward; recruitments will be started for three Associate Deans as well as
a number of staff positions.

B. She attended last week’s APBC meeting. LeRoy Stoner and Claude Schuttey
were guests. The CSM Planning Committee is developing criteria to be used in
prioritizing projects/space allocation. Walker noted that a reporter also attended
the meeting. LeeAnn Garrison was elected 2010-11 APBC Chair.

C. She contacted potential candidates for next year’s Rules Committee. So far, only
one faculty member has agreed to be nominated.

D. The School of Education APBC voted to use a search firm for the School of
Education Dean search.



E. She attended a Faculty Reps meeting on Friday. Topics of discussion included 1)
faculty compensation; 2) the UWS E-Campus initiative; 3) Master Planning; 4)
the Growth Agenda; 5) furloughs; 6) unionization; 7) consideration of offering
Associate degrees; 8) Inclusive Excellence Conference; and 9) the UWS proposal
to review low-degree-producing programs.

VI. MEMBERS’ REPORTS
A. Jen reported VC Scanes has asked him to serve on the Grad School Associate

Deans Search Committee. He noted Scanes would like to have the process
complete by July.

B. Schwartz reported that the EBC had met. Topics of discussion included 1) EBC
Charter changes; 2) processes related to compensation/compression; 3)
differences between AS and faculty salaries; and 4) the UWS Compensation
Committee.

C. Velez distributed and briefly reviewed the annual report for AAFEC. Topics of
discussion included data provided by Associate VC Michael Powell as well as
workload policies and faculty handbooks.

VII. NEW BUSINESS
A. Upcoming Senate Meeting - Walker reviewed the UC report to be presented to the

Senate. Additional items were suggested.

VIII. OLD BUSINESS
A. Renewal of Secretary of University’s Contract – Request from Chancellor –

Walker briefly reviewed points she will include in the memo to the Chancellor.
B. Upcoming Working Lunch Meeting with President Reilly – Topics to be

discussed with President Reilly were reviewed. There was consensus that the
luncheon would be cut short in order to attend the Governor’s signing of the bill
which will fund Milwaukee Initiative projects.

C. Administrative Search Committees – Candidates for the Provost and SFS Dean
Searches were discussed. Gajdardziska-Josifovska volunteered to serve as UC
Rep on the Provost Search. There was general consensus to send an email to all
faculty to solicit nominations for the Provost Search; for SFS and SPH, names
will be solicited from the Interim Deans and Executive Committee Chairs.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - None.

X. ADJOURNMENT - The meeting was adjourned at 3:50 pm.


