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UNIVERSITY OF WISCONSIN – MILWAUKEE 

FACULTY SENATE MEETING 

MINUTES 

Thursday, May 9, 2013; 2:30 P.M.; Curtin 175 

 

I. COMMENTS AND QUESTIONS 

 Chancellor Mike Lovell called the Faculty Senate meeting to order at 2:32 p.m. 
 

1. Chancellor’s Report:  

Chancellor Lovell reported on the budget. The governor’s budget included $181 million for the UW-

System as part of the Growth Agenda. Since the news came out about the surplus, the budget has been 

under attack by a number of groups across the state. As far as anyone can tell there will be no tuition 

increases within the next two years. This will have an impact on UWM’s overall budget, particularly 

with talk of another small decrease in enrollments. 
 

Chancellor Lovell reported that the worst-case scenario would be that the $181 million are taken away. 

Included in the $181 million are the cost-to-continue items, such as the naturally increasing health care 

costs. The $181 million also includes money for leases and other facilities to which UWM has 

commitments. What is most worrisome is that the State’s pay plan of 1.6-1.7% is also within that $181 

million. If that money goes away one of two things will happen. One, UW-System schools will not 

receive a pay plan while other State universities will. Two, the State will require universities to find 

money for a 1.6-1.7% pay plan which will create a structural deficit in UWM’s budget going forward. 
 

The next scenario would include $20 million for the Growth Agenda staying within the budget for 

economic development. UW-System had decided that UWM would receive around $5 million of that 

money. UWM has submitted several proposals for that money. Chancellor Lovell has been using all of 

his time and energy advocating for the best scenario, not only for UWM but for the entire UW-System.  
 

Senator Petering stated that despite the Chancellor’s hard work, in the public sector, there is no 

evidence that the UW-System is getting its message across or developing any sort of strategy to 

counter what has been occurring. This has developed into a morale problem for faculty. Chancellor 

Lovell stated that he cannot speak for what happens at the UW-System level. The reason the 

Chancellor’s office sent out the message to the greater community a week and a half ago was to clarify 

what the situation was at UWM and how unfair what was being said about these balances was for 

UWM. Chancellor Lovell stated that he is doing his best to advise UW-System but he cannot control 

what they do or do not do. All of the Chancellors are very concerned about this situation and are trying 

to reserve as much as possible. The administration is also depressed and frustrated along with the 

faculty. 
 

Senator Petering stated that the Milwaukee Journal Sentinel has published a series of articles and have 

never gotten the facts right. Petering suggested that the Chancellor submit an op-ed or the Deans 

submit a series of op-eds. Chancellor Lovell said that he met with the editorial board of the Journal 

Sentinel to express his disappointment with the way they portrayed the situation. The Chancellor 

welcomed the op-ed suggestion and will pitch the idea to the Deans. He suggested that the Deans 

could also highlight what is happening within the schools and colleges and what the schools and 

colleges are doing to benefit the region.  
 

Senator Petering asked how much the university would lose without a tuition increase. Robin Van 

Harpen, Interim Vice Chancellor for Finance & Administrative Affairs, stated that she does not have 

the exact numbers, but losing the tuition increase will not result in a budget cut. The loss of the $181 

million will result in a cut as it was designed to cover the cost-to-continue and a pay plan. Provost 
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Britz stated that the drop in student numbers of about a thousand students has resulted in a dip of $7 

million in the last biennium. With the loss of student numbers, if tuition is not increased by 2-3%, 

millions will be lost.  
 

Chancellor Lovell introduced the new Athletic Director, Amanda Braun. 
 

2. Provost Report:  Johannes Britz 

Britz announced Scott Emmons as the new Dean of PSOA.  Diane H. Sonnenwald will begin as the 

new Dean of SOIS on September 1
st
. Britz hopes to appoint a Dean for the School of Continuing 

Education after receiving a final report.  The Graduate School Dean search is on its way and will 

continue over the summer. Candidates will hopefully be on campus in the fall. After that search, the 

Vice Provost for Research search will begin. 
 

Britz announced two important meetings that will be held in May for Academic Planning. On May 

23
rd

, a meeting will be held with all the chairs and directors on campus to review the initial program 

array plans for the different schools and colleges. There are currently about 184 programs on campus 

and the schools and colleges would like to add 88 more. At this meeting, design criteria will be 

developed with the chairs and directors to narrow this down. On May 29
th

, Britz and Robin Van 

Harpen will meet regarding Space Planning (including IT plans) and how it relates to UWM’s 

Academic Plans.  
 

In June, the Deans will once again be reporting on the Comprehensive Campaign. In August, two 

retreats will be held in order to align the Academic Plan (Program Array) by the end of December, one 

on Research and the other on Successful Students. Open discussions may be held in January and 

February about each school and college’s Academic Plan. 
 

Britz expressed his support for the Chancellor and wished the Senate a good summer. 
 

3. University Committee Report:  Mark D. Schwartz, Chair 

Report is attached. 
 

4. Academic Planning & Budget Committee Report:  Swarnjit Arora, Chair 

 Report is attached. 
 

5. Academic Staff Committee Report: Jean Salzer, Chair 

 Report is attached.  
 

6. Research Policy Committee Report: Prasenjit Guptsarma, Chair 

 The report can be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-

13/upload/Spring-2013-Guptasarma-RPC-Senate-Presentation-May-9-2013.pdf 
 

 Senator Petering asked if the increase in funding is the total increase in funding on campus. 

Guptasarma confirmed this. Petering asked if the increase in funding could be attributed directly to the 

RGI. Marija Gajdardziska-Josifovska, Associate Dean of the Graduate School, stated that it is funding 

of the RGI recipients during the first four years.  
 

 Senator Parsons indicated that the UW-System removed the Centers of Excellence as a designation. 

Guptasarma stated that he will bring that information back to the committee.  
 

 Senator Heatherington asked how positive impacts of the RGI on non-recipients were measured. She 

also asked if any thought has been given to whether the number of people applying for the RGI in the 

Arts & Humanities and Social Sciences being so much lower than the Natural Sciences may reflect 

something about the nature of the RGI itself. Guptasarma first stated that the study was not done by 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Spring-2013-Guptasarma-RPC-Senate-Presentation-May-9-2013.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Spring-2013-Guptasarma-RPC-Senate-Presentation-May-9-2013.pdf
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him but by the Graduate School. He recommended having someone come back to present the full 

study. Guptasarma did not mean to say that the impact of the RGI on non-recipients was positive. The 

share of the funding that is applied for is based on international science. Heatherington suggested that 

it is not simply a matter of promoting the RGI to get more people to apply; there might be something 

in the RGI that does not seem to fit their needs in terms of supporting research. She suggested that the 

next committee keep this in mind and that there might be additional initiatives that might better 

support those areas. Guptasarma agreed and has also heard that the format may not support some of 

the other types of research that are done on campus. The RPC wants to add new members to the 

committee to be more inclusive and possibly advise the Graduate School on how to tweak the RGI 

further. 
 

MOTION:  to extend time by five minutes. Approved unanimously by voice vote. 
 

Senator Martin asked what proportion of faculty were from different schools or colleges. He also 

asked what proportion actually submitted RGI applications and what proportion were funded by 

school. Gajdardziska-Josifovska stated that this data was collected and presented to the Deans at the 

Academic Deans Council. Martin asked if this went back four years. Gajdardziska-Josifovska said that 

the notion was to look at the years when one can have three years before and three years after the RGI. 

We are currently in the seventh cycle.  
 

7. Economic Benefits Committee Report: Maria Melgarejo-Acosta, Co-Chair 

 Report is attached. 
  

8. Student Association:  Tereza Pelicaric, President 

 Report is attached. 
 

Senator Hall asked what can be done to improve communication between the SA and administration, 

particularly in the office of Student Affairs. Pelicaric stated that the SA wants to have meaningful 

input into student fees. She stated that having an open dialogue about fees and policies would be 

helpful. Clarifying what shared governance means for the administration as well as for students and 

coming up with a mutual understanding would also be helpful. Defining what shared governance 

means for the SA will be included in the implementation plan that the SA is currently developing.  
 

Hall stated that an operational climax tends to occur around this time of year when faculty are leaving 

and there is a huge turnover within members of the SA. There is no continuity of personnel within SA 

or administrative structure. There is also no archival knowledge nor is there a relationship between the 

SA and faculty. Pelicaric stated that this is why she plans to propose the committee to help create the 

right documents and continuity from term to term. She encouraged faculty involvement in that 

committee. 
 

II.     SENATE ROLL CALL 

Secretary of the University Trudy Turner conducted the role call for the Senate.  There were 32 senators 

and Parliamentarian Richard Marcus present. A quorum of the Faculty Senate was present.   

 

III. AUTOMATIC CONSENT BUSINESS 

1. The minutes of the April 18, 2013 Faculty Senate meeting were approved.  
 

 

IV. CHANCELLOR’S REPORT 

None. 
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V. PROPOSED FACULTY SENATE RULES COMMITTEE AND 

FACULTY SENATE MEETINGS FOR ACADEMIC YEAR 2013-14 

 The proposed Faculty Senate Rules Committee and Faculty Senate meeting schedules were distributed 

with the Senate agenda. There were no comments or questions.  

Rules Committee (tentative) Faculty/Senate (tentative)  

Semester I Semester I  

September 12, 2013 September 26, 2013 (Faculty) 

October 3, 2013 October 17, 2013 

November 7, 2013 November 21, 2013 

December 5, 2013 December 19, 2013 

Semester II Semester II  
January 9, 2014 January 23, 2014 (Faculty) 

February 6, 2014 February 20, 2014 

February 27, 2014 March 13, 2014 

April 3, 2014 April 17, 2014 

April 24, 2014 May 6, 2014 (Tuesday if needed) 

 May 8, 2014  
 

VI.  SPECIAL ORDERS OF BUSINESS 

1. Election to fill two 3-year terms and one 1-year term on the Faculty Senate Subcommittee on the 

Evaluation of Administrators (SSEA). Nominations were taken from the floor and two names were 

received. Secretary Turner announced the results of the elections. Hossein Hosseini and Margaret 

Atherton will serve 3-year terms on the SSEA. The newly elected members will join continuing 

members Naira Campbell-Kyureghyan and Margo Anderson on the SSEA for 2013-2014.   
 

2. Election of the 2013-14 Faculty Senate Rules Committee. Nominations were taken from the floor and 

seven names were received. The new members and the chair of the Rules Committee will be 

announced under VIII. Special Orders of Business (cont.).   
  

VII. BUSINESS  

1. Faculty Document 2901: UWM Code of Conduct. A senator moved adoption of FD2901. The motion 

was seconded. Best Place to Work Initiative representatives Nadya Fouad and Michael Hostad 

presented the document. 
 

Senator Reisel suggested that guidelines be established on how employees are expected to dress 

appropriately, as included in Appendix 1 (17) on page 4 of the document. Fouad agreed that being 

clear on these various standards is a good idea. 
 

 FD 2901 was approved: 24-Yes; 0-No; 1-Abstain 
   

2. Faculty Document 2902: Recommendation of the Information Technology Policy Committee (ITPC) 

to amend the ITPC Charter. A senator moved adoption of FD2902. The motion was seconded. ITPC 

Chair Ethan Munson presented the document. 
 

  FD 2902 was approved: 26-Yes; 0-No; 1-Abstain 
 
 

3. Report on Student Affairs.  Michael Laliberte, Vice Chancellor for Student Affairs, presented.  The 

report can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Michael-Laliberte-Presentation.pdf 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Michael-Laliberte-Presentation.pdf
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MOTION:  to extend time by two minutes. Approved unanimously by voice vote. 
 

Senator Lane Hall asked what is being done at the administrative level to help mentor the SA. 

Laliberte stated that for the entire time he has been in his position the SA has resisted mentoring and is 

not taking advantage of the support that is being offered to them. Laliberte stated that he received a 

proposal from the SA on how the student government program will be rebuilt. That will kick off June 

1
st
 and hopefully an active government will be in place by October 1

st
 so that elections can be held. 

The SA has identified eight different areas that need to be restructured. They are also looking into how 

they operate and are creating their own Code of Conduct and are setting expectations for themselves as 

a government. Laliberte stated that the SA has asked him to advise them during this period. 
 

Hall asked if there are things that the administration can actively do to foster trust and a collaborative 

learning environment. Laliberte stated that the SA is well aware that a change needs to happen. A year 

ago, a daylong retreat was held looking at behaviors and where those behaviors were coming from. 

Laliberte stated that the SA would not hear what the problems were; they only wanted to cure the 

symptoms of the problems. He stated that the administration has taken an active role in holding the SA 

accountable. Laliberte stated that he believes there is an institutional responsibility to make sure that 

the SA is following its own rules. 
 

Chancellor Lovell stated that someone from outside will be brought in specifically to look at the 

relationship between the administration of Student Affairs and the students and make 

recommendations on how they can better communicate. Lovell met with the head of the United 

Council on Monday to discuss how to address the situation within Student Affairs. There has been a 

long history of animosity going back six or seven years between the administration and SA and 

nothing has been done to help the two work together. Lovell stated that the fundamental issues will be 

looked into and the SA will be reorganized in a way that allows the administration to work more 

collaboratively with the students. 
 

A senator asked how the proposed committee that Pelicaric mentioned in her report aligns with these 

efforts. Laliberte stated his belief that the SA is finally recognizing the support that is being offered 

and is reaching out for help. 
 

Senator Keyes stated that, having been involved as a voting member of the SA Finance Committee, 

she disagrees with the tenor of Laliberte’s description of the SA. She stated that the problem is not that 

the SA is unwilling to do anything, but a breakdown in communication between Student Affairs and 

the students. She stated that, in order to work collaboratively with any group, a sense of trust must be 

developed and that is missing. She said that the SA will be looking for some active mentoring, and it is 

the responsibility of faculty to teach them. 
 

4. Mental Health Concerns Impacting Students. Bonnie Klein-Tasman of the Chancellor’s Advisory 

Committee on Mental Health presented.   

A draft of the document can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-

13/upload/MH_Concerns_Impacting_Students_3_31_13FinalDraft.pdf 
 

Senator Hosseini asked how to approach a situation when concerned for a student’s mental health. 

Klein-Tasman stated that faculty can always suggest to students that they call, or even walk the student 

over to, Norris Health Center for assistance. If there is an acute challenge, such as a student who is 

acutely potentially suicidal, faculty will want to call Norris and consult with the Crisis Counselor, call 

the Crisis Hotline, or call the emergency room. These steps are included in the document.  In situations 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/MH_Concerns_Impacting_Students_3_31_13FinalDraft.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/MH_Concerns_Impacting_Students_3_31_13FinalDraft.pdf


 

6 

 

that are less acute, faculty are encouraged to find the time to touch base with the student and talk with 

them about what it is that they are experiencing. Klein-Tasman suggested that all faculty attend a 

Campus Connect Training.  
 

Senator Maureen Keyes stated that she attended a Campus Connect Training and found it very helpful. 

She suggested having a list of faculty who have participated in the training or a way to designate 

outside the door of those who participated so that employees know that they can come to that person 

with questions or immediate concerns. She stated that this would also be beneficial for students 

looking for a safe space.  
 

Klein-Tasman added that if employees have significant concerns about a student who is in distress, 

they should call the Dean of Students Office or the Norris Health Center Crisis Counselor to help them 

walk through what to do in the particular situation. 
 

Hosseini stated that student advisors could be good potential resources for these situations, seeing as 

they are familiar with the students. Klein-Tasman stated that advisors are a definite source of support 

for students. The hope is that everyone will become a potential source of support. 
 

Chancellor Lovell expressed his gratitude to Klein-Tasman and the Advisory Committee on Mental 

Health for their work. He stated that UWM has one mental health professional for every 35 students 

on campus, so every employee who can play an active role to support the student population, 

particularly veterans, will be of help. 
 

5. Report on Remote Attendance. Secretary of the University Trudy Turner presented. 
 

 Turner reported that it is technologically possible to have remote attendance at meetings. A portable 

webcam with a built-in microphone would be available through UITS but there may be charges 

associated with its use. At the Faculty Senate meeting, a window would appear in the corner of the 

projection screen showing the user’s face. Because Skype connections are not always reliable, there 

would have to be a limit on the number of users, likely three people maximum. Users would need a 

landline internet connection and a webcam to participate. Even though the user can speak, there may 

be issues with how the person would be recognized. The user would need to send all votes via email.  
 

 Turner reported that remote attendance has been allowed at both the state legislative level and at the 

university level. At the state level there are limited and defined reasons for not attending a meeting in 

person. A designated person must be notified at least a day in advance. Remote attendance does not 

count for quorum. There must be a quorum in the room for a meeting to proceed, and if a person is 

attending remotely, it must be noted in the report on attendance. 
 

Turner reported that she did a survey of about ten colleges that allow remote attendance (for senates 

only—not small committee meetings). All of these colleges have restrictions on number of meetings a 

senator can miss before his or her seat is considered vacant. These range from two to about four 

meetings, but they usually include the entire year. UWM’s Faculty Policies and Procedures allow three 

but consecutive meetings—so our current policy is actually less restrictive without remote attendance. 

In all the by-laws of these colleges there is a statement that attendance is expected. For many of these 

colleges, the only time remote attendance is allowed is if there is more than one campus to the 

university. In this case, all the members of the second campus go to one location to attend the meeting 

remotely so that they can be considered a quorum. Turner stated that if the senate elects to allow for 

remote attendance, it will need to go to a committee, likely Codification, to work on rules for 

attendance. 

 

Senator Lane Hall of the UC thanked Turner for her research. 
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6. Best Place to Work (BP2W) Initiative Update. Mark Mone, Chancellor’s Designee for Strategic 

Planning & Campus Climate presented. 
 

 Mone reported that the coordinating team of the BP2W initiative met to look at the impacts that each 

of the BP2W initiatives are having on campus. Mone discussed the impact that the Stress and Wellness 

activities have had on the hundreds of people on campus who participated. He discussed the progress 

that has been made on parking and transit as well as the Code of Conduct initiative, which is also an 

output of the anti-bullying initiative. 
  

Mone reported that the Quick Wins are successfully moving forward. Over twenty have been 

evaluated and ten more are in queue. Some of the Quick Wins that are underway include safety in 

buildings, the use of traffic lights, and physical aspects such as painting. More details will be provided 

in the next BP2W newsletter. 
 

 Mone reported on the 2013 Chronicle of Higher Education’s “Great Colleges to Work For” survey. 

The survey recently closed with a sufficient response rate. The results, which the team will hear in late 

July, will help to pinpoint further areas to work on. 
 

 Mone reported that the Leadership Engagement Approach has begun with the Chancellor’s executive 

staff. The STAR initiative and other recognition programs will also be rolling out. In early June, the 

BP2W communications team will be having a three-hour retreat to work on traction. Mone stated that 

he would love to hear from anyone who is interested in participating and helping make UWM a better 

place to work. 
 

 Senator Hosseini asked if there is a resource on campus for people who may be having a problem with 

a colleague and would like to get some expert advice on how to approach the problem. Mone stated 

that the BP2W complaint assistance team has researched how other universities deal with issues like 

these and has worked with various groups on campus including EDS, Legal Affairs, Finance & 

Administrative Affairs, and Global Inclusion & Engagement to propose a .25 FTE position that would 

deal with conflict resolution. This will be in concert with reconstituting Ombuds, which will now be 

reporting to the Provost’s office. The position description is already written and is designed for 

someone who has counseling and mediation background. In the meantime the Where Do I Go If 

website (WhereDoIGoIf.uwm.edu) is a great resource for complaint resolution. 
 

7. Strategic Planning Update. Mark Mone, Chancellor’s Designee for Strategic Planning & Campus 

Climate presented. 
 

 Mone reported that a mini retreat was held on May 8
th

 to discuss the progress and updates of the 

eleven thematic teams. In concert with the mini retreat, the Strategic Planning website went live. Mone 

gave a tour of the website which can be found at the following link: 

http://www4.uwm.edu/strategicplan/. 
 

VIII. SPECIAL ORDERS OF BUSINESS (cont.) 

Michael Carvan, Jennifer Jordan, John Reisel, Josef Stagg, and Jon Welstead will serve on the Rules 

Committee for 2013-2014.  Nominations were taken from the floor for Chair of the Faculty Senate Rules 

Committee. A ballot was circulated to all Senators. The balloting resulted in the election of John Reisel.  
 

IX. UNFINISHED BUSINESS 

None 

 

 

X. GENERAL GOOD AND WELFARE 

http://www4.uwm.edu/strategicplan/
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Chancellor Lovell thanked members of the Senate who will no longer be serving as Senators including 

Joyce Kirk, Peter Paik, Peter Sands, Tami Williams, Rene Antrop-Gonzalez, Janis Eells, Maureen Keyes, 

Jeri-Anne Lyons, Kristian O’Connor, Laura Otto-Salaj, Woonsup Choi, and Jeffrey Sommers.  
 

XI. ADJOURNMENT 

 The meeting was adjourned at 4:45 p.m.  
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Report to the Faculty Senate 

Thursday, May 9, 2013 
 

 

University Committee (UC) – Mark D. Schwartz, Chair 

 

1.  What a difference a few weeks make!  The optimism regarding the Governor’s budget proposal expressed in 

my report at the April Senate meeting has been dampened by the distorted information being circulated 

regarding carry-over balances.  Chancellor Lovell had already briefed the UC about this issue, prior to it 

breaking into the headlines on Friday, April 19
th

.  On Saturday, April 20
th

, I sent an email message to Journal-

Sentinel Editorial Page Editor David Haynes, and I also had a follow-up phone conversation with J-S Assistant 

Editorial Page Editor Ernie Franzen on Friday, April 26
th

.  I think that these correspondence and those from 

other faculty, along with the Chancellor’s meeting with the J-S Editorial Board earlier that week, all contributed 

to the comparatively objective editorial which ran on Sunday, April 28
th

. 

 As we continue to deal with the fallout of this so-called crisis, it is important to understand that it is a 

manufactured issue designed to serve a particular purpose, namely to justify diverting funds that could have 

gone to the UW-System to other purposes.  The UC is most concerned that this crisis not be allowed to foster 

internal divisions between faculty/staff/students and UWM administration.  We urge everyone to look carefully 

at the issues, examine the evidence, and avoid premature conclusions based upon incomplete knowledge.  

Chancellor Lovell has made a detailed statement regarding the disposition of UWM carry-forward balances, and 

we appreciate his candor and leadership in this crisis. We are concerned about its impact on both tuition and 

needed salary increases for staff, teaching assistants, and faculty, and we will continue to closely monitor the 

situation. 
  
2.  The UC is asking UWM administration for clarification of the procedures faculty should follow in 

potentially threatening situations that may arise in the classroom.  Given the recent events in Boston, we want to 

make sure that all instructors are clear on what they should do if such situations arise. 
 

3.  At the UC meeting on April 30, 2013, I was unanimously re-elected and will thus continue to serve as UC 

chair next year (2013-2014).  I appreciate this expression of confidence in my leadership, and will endeavor to 

do all that I can to be worthy of your continued support and trust. 
   

4.  The UC receives regular reports from major faculty standing committees, and keeps in close contact with 

campus and UW-System administrators as is appropriate, in order to provide the Faculty Senate with needed 

information and continue in our role as liaison between faculty and administration. 
 

 

Academic Planning & Budget Committee (APBC) – Swarnjit Arora, Chair 
 

APBC met on April 25 and May 9, 2013 and considered following five items: 

1) Provost Britz provided update on the Academic Planning, Strategic Planning and Budget Modeling.  He 

explained various deadlines and meeting schedules. He further said School and Colleges will prepare 

their Academic Plans and explicitly specify their assumptions. APBC will examines these program 

arrays and see what is doable and what is not doable. Currently we have 184 degree programs and 

various units have proposed 88 new degree programs. Clearly this is not achievable with current 

resources.  

2) To avoid duplications and improve efficiency, APBC reviewed possible course overlap between L&S 

Film Study program and the Peck School of Arts’ Department of Film, Video, Animation and New 

Genres program. Peter Paik from the Film Study Department of L&S provided a sample of course 

listings that are similarly listed in the Department of Film Studies of the Peck School of Arts. Rob Yeo, 



 

10 

 

Chair film study program in Peck School responded that by formal agreement, his department classes 

included minimum of 20% production and his department has been trying to avoid duplications. APBC 

will keep looking into issues like these but, it was a common consensus that these issues have to be 

resolved at a higher level. APBC can provide input, but can’t enforce it. 

3) Mark Harris, Special Assistant to the Chancellor, provided report on the Research Planning and 

indicated that it is a work under progress. His group is focusing on three main items : i) provide 

framework for facilitating campus conversation i.e. build from faculty interest, consider opportunities, 

invest in research clusters particularly across disciplines and create Center Growth Program, ii) increase 

faculty and research staff from current 838 FTEs  to 900 to 1,000 FTEs, increase compensation, clarify 

expectations and increase graduate student help, use undergraduate research to attract graduate students 

and iii) invest more in infrastructure including IT and Library. 

4) Eric Grow, one of our student made presentation on the,” Political Economy of UWM Student Union 

Project.” He indicated that the administration had promised during the course of the referendum to 

initiate a fund raising campaign to offset costs to the students for a new Union.  Administration’s recent 

plan shows that an annual $2.9 million can reduce the anticipated fee from $215 per semester to $148 

per semester. He felt that money could be better used to provide scholarships to say about 1,000 

students. 

5) Connie Jo, Assistant Dean, L&S explained allocation of Student Credit Hours (SCH) to various 

departments. Currently, if a course is offered by say Economics and students from Global Studies, 

Sociology, Political Science etc. take that class then her office manually allocates these credits from 

Economics to other departments. It is very time consuming and laborious. L&S is preparing a solution 

that involves using PAWS to enable departments to list which department should gain funding. APBC 

moved to recommend that if L&S experiment is successful, changes to the PAWS system should be 

made to adopt this procedure throughout the campus.  
 

Academic Staff Committee (ASC) – Jean Salzer, Chair 
 

The most recent items for action that were taken up by the ASC and will be covered by the Academic Staff 

Senate next week include revisions to our Dismissal for Cause policy to bring that into full compliance with the 

requirements for the UPS. Coming up will be endorsement of the Economic Benefits Committee Pay Plan 

resolution, the Code of Conduct. We are currently working on re-creation of our requirements for Distinguished 

Prefix.  
 

 

Economic Benefits Committee (EBC) – Maria Melgarejo-Acosta, Co-chair 
 

The Economic Benefits Committee (EBC) “Advises faculty, academic staff and campus administration on all 

matters of faculty and academic staff welfare, including, but not limited, to salary, sick leave, group insurance, and 

retirement.”  Given the enormity of this assignment, we thank the University Committee for appointing Professer 

Swarnjit Arora to serve as our ex-officio Consultant this year. Unfortunately, because of faculty departures, the EBC 

remains short of membership. 
 

As of today’s date, we have held two monthly meetings this semester. Discussions have focused on 

developments with the 1) UPS system, 2) the Best Place 2 Work campaign, and 3) the preliminary 2013-2015 UWS 

Executive Budget and the corresponding pay plan.   
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1) The EBC has been staying informed of the progress on the UWSystem proposed University Personnel 

System courtesy of Sue Weslow (UWM’s HR Director).   

2) The EBC has also discussed UWM’s “Best Place to Work Campaign”.  There are 12 initiatives in this 

campaign, including key areas: Leadership, Career, Workplace and Rewards. We thank Professor Mark Mone, 

Chair of this Initiative for meeting with us to discuss its goals and accomplishments thus far. We are seeking 

feedback from faculty on its programs and effectiveness. 

3) On April 10, we considered the following motion regarding the Preliminary 2013-2015 UWSystem 

Executive Budget 
 

 If the 2013-2015 UWSystem budget approved by the Legislature includes an allocation for a pay plan, it is the 

strong recommendation of the Economic Benefits Committee that any pay increase up to and including 2 percent be 

distributed across the board.  

The motion passed unanimously. While the EBC is aware that the Board of Regents pay plan is expected to 

include wording that requires a merit exercise, we feel that distribution of funds up to and including 2% is equitable 

and appropriate given the losses incurred by furloughs. 
 

 

Student Association (SA) – Tereza Pelicaric, President 
 

The SA election results will not be recognized by Chancellor Lovell based on the Vice Chancellor for Student 

Affairs recommendation in the investigation report.  
 

Issues with the SA processes have been a recurring problem. The SA is taking this opportunity to address the 

problem. During this interim period, the SA is forming documents as well as resolving communication with the 

administration as well as internally. Working together to collaborate is necessary to see out our missions. To 

rectify the situation, I will be proposing a committee made up of relevant and diverse people on campus to help 

the SA with our issues and make recommendations. This committee will include faculty members. The SA 

would also benefit from a faculty advisor.  
 

 

 

 

 

 

 

 

 


