
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

May 6, 2014 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, S. McLellan, D. Misra, M. Parsons, J. 

Reisel 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of April 29, 2014 were approved as 

distributed. 

 

IV. SPECIAL GUESTS
a
:  FRRC CHAIR BEN CAMPBELL – Campbell and Secretary 

Trudy Turner joined the committee.   Campbell indicated there have been issues with 

some cases that have come before the FRRC in the last two years and suggested changes 

to P&P might alleviate some of the problems.  He reviewed the issues and potential 

solutions.  Discussion ensued regarding past issues and the UC’s role in the process, 

setting time limits for conclusions, potential use of an intake form, involvement of legal 

counsel by the respondent, legal support for the FRRC, and standards for assignment of 

in-house vs. outside legal support.   

 

VC TOM LULJAK – VC Luljak reviewed his meeting with Hall.  He welcomes the 

opportunity to work collaboratively to communicate the challenges to UWM and 

commended the UC on its statement on the UCNews web site.  Discussion ensued 

regarding recent activities of Luljak/University Communications with the press and 

Legislators, UC disappointment with the recent Journal-Sentinel Op-Ed article, the need 

to show reality on campus and rapid development of stories/statements, the need for an 

advocacy campaign to address UWM’s need for resources and to saturate the press and 

social media, and challenges of balancing stories on moving forward vs. need for 

resources.  Luljak offered to meet more regularly with the UC to discuss issues. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. He’s attempting to get the UCNews statement, “Securing the Present Allows 

Reaching for the Future,” published as an Op-Ed piece in the Journal-Sentinel 

(JS) but has yet to receive a response.  He also sent the link to the statement to 

Regent President Falbo and UW-System President Cross. 

B. He had a long conversation with Jenny Watson regarding the makeup of the 

Chancellor Search & Screen Committee, noting it is comparatively low on 

                                                 
a
 The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



representation from L&S.  Discussion ensued regarding faculty representation, 

anxiety over how core programs fit into UWM, potential Chancellor candidates 

and likelihood of it being a business person, administrative salaries, and authority 

over salaries. 

 

VI. MEMBERS’ REPORTS  

A. Parsons reported the School of Ed Dean Search Committee would not meet again 

until July.  HR approved the position description and ads are being placed.  

 

VII. NEW BUSINESS  

A. Review of Strategic Planning Document draft – Discussion ensued regarding 

issues related to budgets listed, its unfocused content and structure and how to 

communicate ideas better, specifics vs. generalities, the process itself, need for 

additional funding, aspirational aspects, the audience for/purpose of the 

document, importance of the Executive Summary, and potentially creating a 

Strategic Task Force to rewrite the document. 

B. Proposed International Committee as a new Faculty Standing Committee – 

Schwartz reported Reisel had sent him suggestions regarding the proposal.  He 

asked UC members to continue to review and send him additional 

comments/suggestions. 

 

VIII. OLD BUSINESS  

A. Issues related to the Chancellor’s departure – See section V. above. 

B. Preparations for Faculty Senate Meetings – Discussion ensued regarding the 

Resolution Commemorating Chancellor Lovell’s Service as Chancellor.  The UC 

Report to the Senate was also reviewed and edits suggested.   

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 2:49 pm. 


