
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
May 5, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:05 pm and the agenda was approved as presented.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of April 28, 2009 were approved as amended.

SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago reported
President Reilly is expecting a call from Governor Doyle as it appears the budget deficit has
increased. Reilly indicated he would do all he can to get $3 million for the Growth Agenda
into UWM’s base budget. Santiago noted that Madison is likely to get approval of their tuition
increase request. He reported that the Regents would be meeting on campus at the end of the
week and briefly reviewed the agenda.

[Closed session according to Wis. Stats. 19.85 (1)(f)] It was moved, seconded, and
unanimously approved to go into closed session at 1:14 pm to discuss personnel matters. The
committee rose from closed session at 2:00 pm.

Discussion ensued regarding Master Planning. Walker reported she had shared the data from
the Master Plan survey with UC members and Subcommittee Chairs. She indicated she will
email the information to the Chancellor and noted it will be posted to the web and distributed to
the Senate. General concerns expressed and new ideas proposed were briefly reviewed.

Santiago pointed out that all other major research institutions have multiple campuses;
distances traveled between them can be quite far. He stated that undergraduate programs
would be kept on the main campus – an undergraduate hub; however, graduate research can be
moved, and to multiple locations. He understands people are nervous but stated if we don’t
acquire space for future use, it’s lost opportunity. He suggested that acquisitions should be
done through the Foundation, using private funding. He briefly reviewed the status of
acquisition sites. He feels strongly that we should keep trying to acquire sites; what and who
goes where is part of academic planning.

When questioned about the recent RGI awards to a large number of full and distinguished
professors, Santiago responded that the program was never envisioned as being aimed
exclusively at junior faculty. Walker pointed out that originally there was a fund for junior
faculty which was eliminated when RGI began. Santiago noted that RGI has increased funding
on campus. According to a major research publication UWM is now in the top 200 research
universities.



IV. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported that the following
items were discussed at the Faculty Reps meeting:
A. Putting BA programs at the 2-year colleges. She indicated the Provost was part of this

discussion but faculty were not made aware of it.
B. Nursing/Clinical PhDs on some of the 4-year campuses.
C. Administrative evaluations. Walker noted UWM has the best process in place.
D. System Task Force on program realignment. Walker noted this group is not trying to

decide what to cut but rather, realigning and cleaning up.
E. Charles Pruitt is likely to be the next BOR President.
F. Recruitment and retention fund. Walker noted this is public information which anyone

should be able to ask for. There is some concern that it is not being used in the correct
way.

Additional items discussed by the Reps included Textbook cost issues, a new HR System to
replace the legacy payroll/HR system, and System policy and fees for repeated courses.

V. MEMBERS’ REPORTS
A. Garrison reported that Rules had met. She noted that she was told that no one from

Administration and Financial Affairs would be available to report on the budget to the
Senate. There was general consensus that the item should be left on the agenda; The
Provost will be asked to report.

B. Solomon distributed the handouts from Weill/Kluge from the last APBC meeting, noting
they did not contain much information.

VI. NEW BUSINESS
A. Rules Nominations – Candidates were briefly reviewed. Walker will contact individuals

to find out if they are interested in serving.
B. RGI Issues – See section III. above.
C. Master Planning Survey Results – See initial discussion in section III. above. Garrison

suggested putting the survey comments online. Velez disagreed, suggesting they needed
analysis first. Walker agreed to do the analysis and break up the comments into areas. A
brief discussion ensued regarding how best to categorize the information. Parsons
questioned where the responses from the schools as a whole were at. Garrison reported
that they were sent separately to the Provost and consultants.

VII. OLD BUSINESS
A. Budget – No discussion
B. Master Planning – See section VI.C. above.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:25 pm to discuss personnel matters. The
committee rose from closed session at 3:45 pm.

IX. ADJOURNMENT – The meeting was adjourned at 3:45 pm.


