
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 29, 2008

LUB N456
1:00 pm

Present: J. Johnson (chair), J. Lilly, E. Sander, M. Schwartz, D. Solomon, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:00 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None

III. APPROVAL OF MINUTES –The minutes of April 15, 2008 were approved as amended.

IV. SPECIAL GUEST: UWM PROVOST RITA CHENG (1:15 p.m. – 2:15 p.m.) [May
include a closed session according to Wis. Stats. 19.85 (1)(f)] - It was moved, seconded,
and unanimously approved to go into closed session at 1:22 pm to discuss personnel
matters. The committee rose from closed session at 1:24 pm.

Discussion ensued regarding appointment of an Acting Dean should the Regents and
Legislature approve of the creation of the School of Freshwater. Provost Cheng indicated
Administration would likely look at either a current Associate Dean or ask a current Dean
to serve a split appointment. She stated that conversations would take place in the fall,
with either a January or July start. She noted that the official faculty document was
forwarded to System yesterday.

Several additional topics were briefly discussed, including 1) the recent Assistant to the
Provost for Budget and Planning position announcement; 2) concerns regarding how
recommendations from faculty working groups are handled and the need for a feedback
loop; 3) questions regarding how the Partner Accommodation Policy is being applied; 4)
faculty position requirements at the Tech Colleges; 5) updates on Dean searches; and 6)
Master Planning listening sessions and alternative methods of collecting data.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. Johnson met with Associate Vice Chancellor Dev Venugopalan and Mark Harris

regarding title codes for faculty working on joint programs with Marquette, MSOE,
and others. Johnson indicated “Adjunct” will be used.

B. Johnson met with the Provost regarding Master Planning, S-47 and Complaints
against Faculty. He indicated the last two documents will not be on the May Senate
agenda.

C. Johnson attended the General Education Requirements meeting on Friday. He
noted concerns were raised regarding GERs and how they are funded. Johnson will
help draft a document to share with faculty.

D. Johnson reported the Campus Leadership Team met with the MASTER Planners.



He noted the planners were surprised by the level of input required by the faculty.
A brief discussion ensued regarding Chairs as representative of departments and
faculty input.

E. Johnson met with ASC Chair Tracy Moraine regarding Chairs training. Discussion
ensued regarding who should be in charge of this. Sander suggested CIPD. HR
web pages, past training programs, and a D2L site were briefly discussed. There
was consensus that governance and the SecU office should be involved but
Administration should not be in charge of the program.

F. Johnson responded to the AAFE Committee questions. He noted revision of the
mission statement will need to be discussed with the Chancellor.

G. Johnson reported he received a response from Jeff Smith regarding creation of a
School of Journalism & Mass Communication. Johnson responded in turn. He
pointed out a definition is still needed regarding the difference between a school
and a college.

VI. MEMBERS’ REPORTS
A. C. Walker reported that the Transportation Subcommittee met on Friday, noting

there was quite an interchange regarding the cancellation of the Waukesha &
Kenosha bus lines. She has also responded to a number of emails on the subject.

B. Schwartz reported the GFC had met. He stated that while the PhD proposal for
Public Health was being considered, working group reps were distributing a
changed document; the item was then tabled.

C. Sander briefly reviewed the report disseminated to the Legislature regarding
freshman data. She reported that the proposed changes to the Athletic Board
Charter should be on the May Senate agenda. She also reported that a joint meeting
of the Faculty and Academic Staff Reps was scheduled for Friday with President
Reilly.

D. T. Walker reported he had also attended the Education Requirements/GER meeting,
noting there has not been much progress from last year.

VII. NEW BUSINESS
A. Governance briefings for Ombudspersons – Johnson suggested perhaps the UC

and ASC should meet with them yearly to brief them on avenues for complaints,
P&P, etc. There was general consensus to be proactive on this.

B. Recruitment of Secretary of University – Johnson reported that the UC, ASC,
SecU Office, and Administrative Affairs were being asked to provide names for
membership on the Search & Screen Committee for the SecU position. Johnson,
Schwartz, and T. Walker volunteered to serve as UC rep.

VIII. OLD BUSINESS

A. Revisions to Chapters 4 & 5 of UWM P&P – Chapter 4 was reviewed and a
lengthy discussion ensued. There was general consensus to make joint
appointments a discussion of the whole topic at the next Senate meeting. Johnson
will also ask department chairs to share their thoughts on the issue.

B. Next steps in Chair and Supervisor Training – See section V. E. above.



IX. RECURRING BUSINESS – None.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 4:11 pm to discuss personnel matters. The
committee rose from closed session at 4:17 pm.

XI. ADJOURNMENT – The meeting was adjourned at 4:17 p.m.


