
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 28, 2009
Lubar N456

1:00 pm

Present: L. Garrison, T. Jen, S. Meyer (Acting Chair), M. Parsons, D. Solomon, W. Velez, guests T.
Luljak, M. Schwartz, reporters from UWM Post, Milwaukee Journal-Sentinel, Channel 58

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of April 21, 2009 were approved as distributed.

IV. SPECIAL GUESTS: CHANCELLOR CARLOS SANTIAGO – Chancellor Santiago reported
on his recent activities relating to the presidency of Florida International University. He noted
that it was an invigorating process. The Milwaukee response is a testimony to the institution;
people indicated they would hate to see him leave but the research agenda would continue no
matter what. He briefly reviewed/compared FIU and UWM, noting there is significant
community support for proposed UWM projects. He stated the FIU experience/visit validates
what he is trying to do here.

Santiago indicated that UWM must reach out and establish relations when it makes sense. He
reported that Milwaukee is to be designated a UN Global City, with the focus to be on water.
He noted that we are the second most compressed institution in the nation; however, attempts to
move/expand off the current UWM site have been truncated. He indicated that some
component must change; we need more people, we must do things differently by collaborating
more and creating more linkages, and/or we must change locations. He reiterated that he is
proud of the response of UWM and the community to the reports that he might be leaving.

Santiago reported that Administration is still working on the budget and the capitol plan is
moving forward. The Economic Development Subcommittee of the County Board will be
meeting May 11 regarding acquisition of the Wauwatosa site. He will also be meeting with the
Harbor Commission in the next few weeks regarding the possibility of a new building. When
questioned whether UWM should be going in a different direction, Santiago responded that he
would be willing to look at a different plan but he has not been presented with one. He
reported he will be meeting with the Joint Finance Committee in Madison on Friday and will
continue to push forward for additional resources.

Meyer indicated the UC had unanimously prepared a written a statement praising Santiago’s
leadership in support of UWM and remaining committed to having engaged discussion about
future developments. Santiago thanked the committee and briefly reviewed several additional
items, including 1) the May BOR meeting to be held at UWM; 2) raising resources; 3)
enrollment figures; and 4) possible financing for additional student housing.



V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None.

VI. MEMBERS’ REPORTS
A. Parsons reported she attended the first CHS Dean candidate meeting, noting that he was

very impressive.
B. Garrison reported she attended the Master Planning Steering Committee meeting; the

presentation was similar to that given to the Coordinating Committee. Both committees
will meet again in May. She noted that Provost Cheng indicated that the PEC and APBC
will primarily be responsible for plan implementation and that the Academic Plan will go
through the normal governance processes/structures. Garrison suggested inviting Mary
K. Madsen to attend a UC meeting to discuss how the PEC will be handling Master Plan
implementation. She also suggested that perhaps APBC and PEC could report on the
process/progress at the September Senate meeting. Garrison noted that Cheng has asked
for the survey data, possibly for the 5/11 Coordinating Committee meeting.

C. Solomon reported that APBC met last week. Don Weill and Cindy Kluge gave
presentations. Solomon noted that several years ago Mike Rupp had lobbied Madison
regarding the additional tuition that was to be returned to UWM from the tuition pool.
The money is being returned to UWM; however, it is directed into funds which service
graduate students and programs. Solomon indicated that Kluge and Weill will be invited
back to APBC to provide additional information. Parsons argued that faculty should
determine how the funds are distributed within the Grad School. She suggested that the
UC should prepare a list of questions for the APBC to ask the Provost to answer,
including who determines which graduate programs get funding and how much.

VII. NEW BUSINESS
A. ASC Resolution on Collective Bargaining – Meyer reported that Jon Lenichek had

contacted Walker to determine if faculty would be interested in endorsing the ASC
resolution; if not, the ASC will put the resolution forward themselves. Meyer indicated
that many other campus faculty and academic staff are putting forward joint resolutions.
He noted that faculty governance would be altered if it is approved. A brief discussion
ensued regarding putting the resolution forward to all faculty or just to the Senate. There
was general consensus to add the item to the Senate agenda for a vote.

B. RGI Issues – Meyer briefly reviewed several issues with recent RGI awards, including
1) the absence of awards to SS & Humanities faculty; 2) the low number of junior faculty
receiving awards/seed money; and 3) the number of distinguished professors who got
money. Meyer questioned where the funding was controlled and that the issue needed
action. The Chancellor had indicated there was no age component to the awards but the
expectation is to give junior faculty opportunity. He will talk to VC Scanes regarding the
intent to serve as send money.

C. Upcoming Senate Agenda – Garrison briefly reviewed the draft Senate agenda; several
items were added for Rules to review.

D. Nominations for Rules – Candidates were briefly discussed. Meyer asked UC members
to review the candidates for discussion at the next meeting.

VIII. OLD BUSINESS
A. Budget – See section VI.C. above. Meyer added that History is deferring hiring of

academic staff members until there is a commitment to hire. Both Meyer and Jen
reported they have not been given figures yet on how much they needed to cut.

B. Master Planning – See section VI.B. above.



IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 2:30 pm to discuss personnel matters. The
committee rose from closed session at 3:01 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:01 pm.


