
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 22, 2008

LUB N456
1:00 pm

Present: J. Johnson (chair), J. Lilly, E. Sander, M. Schwartz, D. Solomon, C. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at 1:02
pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – Professor Tom Holme
joined the committee. He reported that the UC needed to be aware of a tenure denial case in
which individuals were now trying to get a tenure clock extension. He suggested that
intervention by the UC was needed. There was consensus by the UC that Johnson should speak
with the Dean and Provost about the apparent inappropriateness of this tenure clock extension
request.

III. APPROVAL OF MINUTES – Approval of the minutes of April 15, 2008 was deferred.

IV. SPECIAL GUEST: ASSOCIATE VICE CHANCELLOR PATRICIA ARREDONDO (2:30 p.m.
– 3:30 p.m.) – Associate Vice Chancellor Arredondo reported she was currently involved with
four projects:
A. Master Planning – She is one of two people in Academic Affairs working with the

consultants, UW-System, and the State on the project. She indicated listening sessions
were scheduled for next week.

B. Enrollment Management Planning – She reported that four working groups have been set
up to review and address enrollment planning.

C. Facilitator for the Campus Leadership Team – This group meets once a month to give input
and recommendations to the Chancellor.

D. STEM (science, technology, engineering and math) Initiatives – She is working on more
coordinated initiatives.

The climate survey was briefly discussed as Arredondo indicated she would also be working on
this along with Associate Vice Chancellor Michael Powell. Discussion ensued regarding Master
Planning. Johnson noted that concerns were raised regarding faculty who would be unable to
participate due to teaching schedules, etc. He suggested considering an alternate model such as
an alternate time/day or online feedback. Several UC members noted that not all
schools/departments had been notified of schedule and suggested sending an announcement to all
faculty and staff.

Arredondo distributed a Master Planning Process document as well as the schedule which was
then briefly discussed. She indicated that the consultants would be back on campus May 20-22
and would schedule listening sessions with more non-academic units as well as a site
reconnaissance to view the campus footprint. She noted that a summary and results of the
listening sessions would be posted. She also indicated that the consultants would meet with the
neighborhood association and community groups in May.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. Johnson met with the ASC regarding concerns about the academic staff scientists in the



“conversion” from the Water Institute to the School of Freshwater Sciences. He assured
the ASC that the current scientists would not lose their jobs. They would not be forced to
become faculty; however they would be given the option to convert. Sander noted that the
conversion would be subject to review/consult with the UC.

B. Johnson briefly reviewed the Senate meeting.
C. Johnson and Sander met with the ASC regarding supervisory training for academic staff

supervisors. Chairs Training was also discussed.
D. Johnson has forwarded the Distinguished Professors Proposal to Vice Chancellor Scanes.

They will be meeting on Monday to discuss. If Scanes approves the proposal, Johnson will
send it to Rudi Strickler to distribute to the other Distinguished Professors.

E. Johnson has forwarded S-47 and Complaints against Faculty to the Provost, EDS, and
Legal Affairs for review and has requested a meeting with all to discuss.

F. Johnson noted that the Criminal Background Check Policy has been distributed as S-14.5
and the process is being implemented.

VI. MEMBERS’ REPORTS
A. C. Walker reported that as Transportation Subcommittee Chair, she has received letters of

complaint regarding the Waukesha & Kenosha bus line cancellations. Transportation
issues were briefly discussed.

B. Sander reported several items, including:
1. The revised Shared Governance Guidelines were approved by AS & Faculty Reps.

They will be sent to President Reilly for review.
2. She reviewed the Compensation Advisory Committee attachments and indicated they

should be shared with the EBC. She also indicated that UWM is only one of two
campuses using the recruitment/retention funds as intended.

3. She reported that the Athletic Board reviewed the final draft of the NCAA
Certification Report yesterday. She also indicated the Athletic Board is planning an
in-service for the entire committee each year involving the UC and Secretary of the
University.

VII. NEW BUSINESS
A. Committee and Interview UC Coverage – The meeting schedule was briefly reviewed and

UC members identified to attend.
B. Next steps for Freshwater Sciences and Public Health – Johnson noted the Regents would

be at UWM for the June meeting; governance should be in attendance. Sander suggested
the UC should be actively involved in the transition for Freshwater; everything should be
carefully monitored.

C. Cleaning the Policy and Procedures House – Johnson indicated that the Policy on Policies
Committee is dealing with new policies; however, he would like to see a formalized
direction for the cleanup and integration of existing policies. Sander and Johnson will start
the cleanup process.

D. Master Planning Workshop and Listening Sessions – See section IV. above.
E. AAFE Committee Resolutions and Inquiries – Four documents were reviewed:

1. Diversity Activities in Annual Reports – Concerns were expressed regarding
inclusivity, who evaluates it, how is it defined, etc. There was general consensus that
this should not be a separate category but integrated into everything you do. Johnson
will forward UC concerns to the AAFE Committee.

2. Annual Letters of Evaluation for Probationary Faculty - It was noted that this was
included in the proposed changes to Chapters 4 & 5.

3. Child Care on Campus – Sander noted it’s set up mainly as a program for students.
Johnson indicated that the budget and sheer numbers for faculty/staff use could not be



handled. He suggested adding to the agenda to try to get community involvement in
order to subsidize the program. He will check with Pam Boulton on the status.

4. Mission Statement – It was noted that the current mission statement is old and needs
work.

F. Chairs Training – There was general consensus that more needs to be done in training
chairs. Information could then be shared across academic staff and classified supervisors.
Sander and Johnson will continue to work on plans to train faculty.

G. New Faculty Orientation – Sander reported that information had been sent out by Pauli
Taylorboyd.

H. New Dean Orientation – Johnson reminded everyone that they had agreed to pair up Deans
(one new with one continuing dean) to meet with the UC. As soon as names of new hires
are known, Johnson will work at setting up meetings starting this summer.

I. Assistant to Provost for Budget and Planning – Johnson reported that this was a ramped up
position formerly held by Gene Hammes. Sander suggested that the UC should be involved
in the search process. Johnson will discuss the position with the Provost and Chancellor.

VIII. OLD BUSINESS

A. Revisions to Chapters 4 & 5 of UWM P&P – Deferred.

IX. RECURRING BUSINESS:

A. Appointment of committee members – None.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:

A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 4:11 p.m.


