
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 21, 2009
Lubar N456

1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) – None

III. APPROVAL OF MINUTES – The minutes of April 14, 2009 were approved as
distributed.

IV. SPECIAL GUESTS: PROVOST RITA CHENG – Provost Cheng reported the
following items:
A. UWM’s cut for next year will be approximately $12.5 million, meaning a 3.1 to

3.6% cut across schools with a larger percentage cut to Administration. The
message from President Reilly that every campus has autonomy to deal with the
cuts as they see fit has been passed on for schools/departments to deal with as they
see fit. A brief discussion ensued regarding departmental prioritizing vs. Dean
prioritizing. Cheng responded that the list she is working with comes from the
Deans; Chairs must work with Deans to set priorities. Administration will be
reviewing the priorities and processes used in the exercise to try to determine if
changes are needed. Once all schools have met with Administration, the
information will be summarized and posted. Cheng indicated she will meet with
Deans over the summer to discuss long-term plans.

B. Garrison pointed out that the Fall Chairs Retreat would be an important meeting and
asked when it is scheduled. Cheng indicated she did not know but will ask
Associate VC Venugopalan.

C. Velez reported that fixed-term academic staff members in L&S had received notice
that rolling horizon contracts for teaching AS would no longer be offered. Cheng
responded that UWM offers more rolling horizon contracts than any other campus
and we are the only campus offering indefinite appointments. Velez noted that
teaching AS are needed to teach enrollment generating courses in order to earn
marginal tuition. Cheng stated that teaching AS must know that there is a chance
things may change next year; new faculty hires will affect the number of ad-hoc and
teaching AS.

D. Cheng explained that campus gets back 100% of marginal tuition, 80% goes back to
schools. Margin is the excess over what we get vs. what is budgeted. She noted
that some schools are over-committed on permanent staff that are not on permanent
funding and expenditures far outweighed income. SCH (student credit hours) is the



base by which all tuition is distributed. She reported she will have the debt amount
for the schools on Thursday and noted the report cards for the schools for the past
five years are posted on the Provost’s web site.

E. Enrollments are currently about the same at this point; however, applications are
down approximately 5%.

F. University Relations is working on publicity to counteract the recent drug issues
around campus. A brief discussion ensued regarding the campus crime reports and
campus Safe Alerts.

G. The Joint Finance Committee is starting work on the budget. The 1% giveback
originally placed on grants/gifts has been removed. Cheng noted that the
Legislature is considering the need to get new projections as there has been some
talk that revenue projections will be lower.

H. Planning for the two new schools is in good shape. Cheng has a short list for acting
Executive Committee members for the School of Freshwater; she will also ask for a
list for Public Health. She indicated she will consult with the UC on the list for
Acting Deans, noting that it doesn’t need UC approval. She reported that there are
two possible major donors for the two schools. She briefly reviewed the status of
tenuring faculty in Public Health, Aurora Howe Chair candidates, and academic
plans for Public Health.

I. Administration is writing two grants to NIH as part of the stimulus package, one for
an addition to Cunningham and one for an addition to Lapham.

J. Additional items briefly reviewed included DIN hiring in Engineering, status of the
two Dean searches, Columbia deferred action on a private developer, the email
regarding Library serials, and possible scheduling a meeting of the UC and ADC.

ASSOCIATE VICE CHANCELLOR MICHAEL POWELL – Powell was unable to
attend the meeting and will be rescheduled.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None.

VI. MEMBERS’ REPORTS
A. Solomon briefly reviewed the Linguistics Department issue, reiterating that a

motion should be brought before the Senate to reinstate the department. He
indicated that if Women’s Studies wanted to become a department, it would need
both Senate approval and Regents approval.

B. Meyer reported he had gotten permission from Tom Lipinski to forward his email to
Legal Affairs for an opinion regarding the release of student grades. He also noted
that the SSEA process relating to review of the Chancellor must be completed in
order to establish the principle of use of the process.

VII. NEW BUSINESS
A. Update on visit with President Reilly – There was general agreement that the

meeting with President Reilly went well and there was a positive response from the
Senate.

B. ASC Resolution on Collective Bargaining – Deferred.
C. Meetings with CHS Dean Candidates - The committee briefly discussed who would



be able to attend the various meetings.
D. Master Planning Presentation – Garrison reported that Dave Petering has requested

that department responses to the Master Planning survey be made available online.
There was general consensus that uploading/posting these responses individually
was not a good idea; instead the UC will consider posting a report/analysis online as
well as providing a report for the May 14 Senate meeting.

E. Substitute needed for Master Planning Steering Committee Meeting on T 4/28 –
Garrison agreed to attend as substitute for Walker.

F. 2009-10 UC Chair Nominations – Walker was nominated and unanimously elected
to serve as the 2009-10 UC Chair.

G. Summer UC Schedule – The UC will meet every other Tuesday over the summer,
starting on 6/2/09. Additional meetings may be called if necessary.

VIII. OLD BUSINESS
A. Budget – See section IV. above.
B. Master Planning – Garrison reported that the Coordinating Committee met

yesterday. They were told there would be no further input/meetings. The
consultants will be back on campus April 30 and May 1 to give their last report for
this year. They will return in September with a draft of the final report, with the
final report due in December. She noted that a bridge is needed between the plan
and implementation of the plan and noted that it is very important to respond to the
April 30 and May 1 presentations. Parsons added that all decisions must include
governance input. Claude Shuttey will be invited to attend a UC meeting to discuss
Master Planning.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 1:00 pm to discuss personnel matters. The
committee rose from closed session at 1: 12 pm. It was moved, seconded, and
unanimously approved to go into closed session at 2:01 pm to discuss personnel
matters. The committee rose from closed session at 2:10 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:28 pm.


