
University of Wisconsin-Milwaukee 

Faculty Senate Meeting 

Minutes 

Thursday, April 19, 2012; 2:30 p.m.; Curtin 175 

 

President pro tem Devendra Misra called the Faculty Senate meeting to order at 2:32 p.m.   

 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Not present.  

 

2. Provost Report 

Provost Johannes Britz reported on the Deans searches. Four finalists are currently 

visiting campus for the College of Engineering and Applied Science (CEAS) Dean 

search. Britz will send a request to faculty, staff, and the UWM community to submit 

comments by Tuesday, May 1
st
 after which a final decision will be made. Finalists for 

the School of Continuing Education Dean search will be decided on shortly. The search 

for the School of Information Studies has just begun. The search may continue over the 

summer. 

 

Britz stated that Chancellor Lovell assigned Christy Brown and Britz to lead the 

Strategic Planning initiative on campus. A call for someone to facilitate Strategic 

Planning will go out early next week. 

 

Work on developing a new budget model is ongoing. The current model is focused on 

marginal tuition which is not the best model for the current situation. The Budget 

Model Working Group (BMWG), along with the consultant, will move forward with 

the planning of the new budget model to coincide with the Strategic Planning initiative. 

 

Britz has meetings lined up for Academic Program Planning with the chairs of the 

APBC, APCC, UC, ASC, and GFC, as well as the deans. The Academic Program 

Planning is based on the Strategic Planning as well as the Chancellor’s Vision. 

 

A meeting will take place on Friday, April 27
th

 for the Recruitment, Remediation, and 

Retention Initiative. Recruitment is important as student numbers are down at UWM. 

The university lost $4.8 million in marginal tuition based on low enrollment. Retention 

rates are also low on campus. 

 

Britz continues to work with the APBC on centralizing campus centers to make them 

more efficient and cost effective, and finding possible areas for collaboration. 

 

Britz charged Professor Mark Harris to look into research on campus. Currently a 

taskforce is working to integrate CIPD, LTC, and MyDev into one unit in support of 

teaching, learning and service at UWM. Britz will meet with the ITPC to discuss the 

future of the cyber infrastructure on campus. 
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Motion:  It was moved, seconded and unanimously approved to extend time by 

five minutes. 

 

Senator Rachel Buff communicated that within the College of Letters & Science (L&S) 

graduate assistants will no longer be eligible for tuition remissions. She asked what the 

cost benefit analysis and the decision making process was for this and why it did not 

come through the Faculty Senate. Senator Mark D. Schwartz stated that it not campus-

wide but is internal to L&S. Britz stated that he met with L&S Dean Rodney Swain 

who assured him that UWM would not be breaking contracts. He suggested that the 

issue be followed up within L&S. 

 

Senator Allen Bell stated that a security and construction project is underway in the 

EMS building. The math department was not informed of the project. The math 

department is housed on the 4
th

 floor of EMS and teaches more than 1000 students in 

the 1st through 4th floors of the building. The chair of the math department only 

learned of the project by accidentally seeing correspondence of the Dean of CEAS. The 

chair wrote an email to the Chancellor, Provost, and the Dean of CEAS over a month 

ago requesting information and protesting the fact that the math department was not 

involved in the process but never received a reply. Bell requested that the math 

department be informed on what is going on and that the project be put on hold until the 

department is consulted. 

 

Campus Planning Director Claude Schuttey stated that the project has been going on for 

about 4-5 years. He was under the impression from CEAS that there was collaboration 

on the project. The project is happening due to some security issues in the building. He 

apologized for the lack of communication. He stated that he would talk to John Bartel 

and the building chair, and get back to Senator Bell. Britz stated that he would follow 

up with Schuttey. 

 

Senator Cindy Walker commented on Britz’s statements regarding instructional 

technology. She recently learned of a model that many universities use in which 

students can check out software they need for coursework on an as-needed basis. She 

suggested that this would be a good idea on the campus-wide level. Britz stated that he 

would like to move forward with both this and e-textbooks at UWM. 

 

Motion:  It was moved, seconded and unanimously approved to extend time by 

five minutes. 

 

Britz presented a statement from the Chancellor clarifying a recent Milwaukee Journal 

Sentinel article. This statement can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/upload/Clarifying-Journal-

Sentinel.pdf 

 
Senator Lane Hall asked where the other funding for the Innovation Park IRC is 

coming from. Hall stated that a lot of space on the Wauwatosa County grounds is being 

http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/upload/Clarifying-Journal-Sentinel.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/upload/Clarifying-Journal-Sentinel.pdf
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privatized and sold off to developers to build a 700 unit housing complex that helps 

fund Innovation Park. He stated that this has consequences in terms of both the land 

and what UWM represents. Hall asked if this is the best way to fund UWM research 

and if it is a permanent decision. He stated his belief that the faculty does not seem to 

know what is happening and that this privatizing model is not necessarily in the best 

interest of public citizens. 

 

Motion:  It was moved, seconded and unanimously approved to extend time by 

five minutes. 

 

Britz stated that he will find out where the funding will come from. Geoff Hurtado, 

Associate Vice Chancellor of Facilities Planning & Management stated that it will be a 

lease-purchase deal identical to the Zilber School of Public Health. The ultimate 

funding will come from a tax levy. The reason to accelerate the process is to compress 

the 6 years that it will take to plan, design, and build the Kenwood IRC down to 2-2 ½ 

years for the Innovation Park IRC. If the budget is approved by the legislature and the 

Building Commission, the Real Estate Foundation will then hire a developer to work 

with UWM to design and ultimately construct the building. No private developer can 

get financing without a lease, so UWM will lease it until the state of Wisconsin 

appropriates the funds. It is timed so that the building will open and UWM will never 

have to make a lease payment because the 2015-2017 biennial budget will have been 

adopted and the state will just buy it out right.  

 

Hall stated that the problem is that some of the privatized acreage will be converted into 

high-density dwellings that UWM will have no control over. Hurtado stated that the 

privatization has already happened. The land is not owned by UWM or the state of 

Wisconsin, but by the Real Estate Foundation. The parcel that will contain the IRC 

building will become public property owned and controlled by the state of Wisconsin 

for the benefit of UWM. The Eschweiler Building that is planned on the northwest end 

was established in the approved plan for development with the City of Wauwatosa, the 

Real Estate Foundation, and Milwaukee County, which sold the land to the Foundation. 

It is not high-density housing. There is about 8 acres of land that will be developed. The 

master plan is available on the City of Wauwatosa website. Hurtado stated that it is a 

tightly controlled development with high design standards because Nancy Welch, the 

Community Development Director for the City of Wauwatosa, and others raised similar 

concerns to Hall’s. More information on the Innovation Park IRC can be found at the 

following link: 

http://www.uwmrealestatefoundation.org/innovationpark/default.aspx 

 

Motion:  It was moved, seconded and unanimously approved to extend time by 

five minutes. 

 
Senator David Petering requested that a report on the Capital Budget be given at the 

next Faculty Senate Meeting. He said he would like to know what else is being done 

besides the $75 million dollar Kenwood IRC building and if this has been given 

http://www.uwmrealestatefoundation.org/innovationpark/default.aspx
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preference to other projects on campus, particularly with the School of Public Health. 

Hurtado asked if Petering would like a report on the current 2011-2013 biennial budget 

or the perspective 2013-2015 biennial budget. Petering stated his wish to learn about 

the 2013-2015 biennial budget. Hurtado stated his belief that the School of Public 

Health development will take precedence to the Kenwood IRC building. 

 
3. University Committee Report (UC):  Mark D. Schwartz, Chair 

The report is attached.  

  

4. Academic Planning & Budget Committee Report (APBC): Lee Ann Garrison, Chair 

The report is attached.  

 

5. Economic Benefits Committee Report (EBC): Rebecca Holderness, Co-chair, and  

Keri Le Duce, Secretary 

The report is attached. 

 

Walker asked where the faculty fit among the Non-teaching, Teaching, and Researcher 

categories provided in the Competitive University Workforce Commission (CUWC) 

Report. Holderness and Le Duce stated their belief that faculty fit into Teaching. They 

will look into it further. 

 

6. Physical Environment Committee Report (PEC):  LeRoy Stoner, Chair 

The report is attached. 

 

Schuttey added that Priorities #1 and #4 will be online as early as Summer 2014. 

Construction will begin in Summer 2013, so the goal is to have classes scheduled for 

Fall of 2014. 

 

Motion:  It was moved, seconded and unanimously approved to extend time by 

one minutes. 

 

Schwartz asked about the total capacity of the Klotsche Center Parking Structure and 

what fraction the 200 spots represent. Schuttey clarified that the 200 spots take up about 

1/3 of the structure of 600 total spaces. The lower two levels are rarely used. Schwartz 

asked where the student spaces will be located. Schuttey said on the lower two levels. 

Schwartz asked if it will impact other users. Schuttey stated that controls will be in 

place to limit other users from parking on those levels and students from parking on the 

upper levels. 

 

Schuttey clarified that the new name of the addition to the Klotsche Center is the 

Convocation Center. 

 

Motion:  It was moved, seconded and unanimously approved to extend time by 

five minutes. 
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Petering asked how members will be chosen for the Northwest Quadrant 

Redevelopment Committee. Stoner stated that the same process that is used for other 

building committees on campus will be used for this committee. Petering asked if the 

committee will consider long range plans for the building. Stoner said the committee 

will consider both long and short range plans. Petering stated that two previous 

committees have already gone through this process. He expressed his hope that the 

work done by those committees will be considered. Schuttey said that the committee 

consists of someone from each of the various user groups that will be moving into the 

building, a PEC representative, and a student. The committee is using the space study 

that was done with HGA to determine the various user groups that will move into the 

building. The new consultant is looking into the predesigns and what technical aspects 

it takes to occupy the building. They also plan to put together one large document of 

plans for the building. 

 

Petering stated that the NWQ Committee did not refer back to the original Columbia St. 

Mary’s Committee for members. He expressed his concern that through all of planning 

for the NWQ, a strategic plan has not been developed. He stated his belief that this type 

of planning is necessary. Britz agreed with the importance of strategic planning. He 

proposed that Hurtado and Phyllis King, Associate Vice Chancellor of Academic 

Affairs, who chair the Space Planning on campus, do a presentation on the UWM space 

planning. He stated his belief that a lot of good work is taking place and that decisions 

are based on previous documents that are available. 

 
Motion:  It was moved, seconded and unanimously approved to extend time by 

one minutes. 

 

Bell asked where the Space Planning website can be found. Stoner said the link is 

included in the PEC report. 

 

Walker asked the status of the Parking and Transportation Study Group. Stoner said the 

PEC is currently awaiting a response from Administration. 

 

Hall asked if there has been a presentation or information about the proposed Union 

redevelopment. Stoner stated that it is in the very beginning stages. There is not much 

more than the renderings that were on display in the Union. Schuttey added that the 

renderings were created to help sell the project and let students, faculty, and staff know 

what the Union could look like. Only very conception planning has taken place. The 

next phase is to go to the Board of Regents for approval. Then a consultant will be 

hired and a program statement created. At that time, the campus will have the 

opportunity to become much more involved in the project. It will then move on to 

design then construction. 

 
7. Libraries Committee Report: Jennifer Doering, Member 

The report is attached. 
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8. Academic Staff Committee Report (ASC): Jean Salzer, Member 

The report is attached. 

 

9. Student Association Report (SA):  Angela Lang, President 

 Lang provided an overview of the state of SA and addressed concerns. 

 Lang presented the results of the elections. 

 Lang talked to the importance of an Implementation Plan. 

 Lang is working with the Chancellor and Vice Chancellor Laliberte to put policies in 

place and to help hold SA accountable, not to be confused with letting administrators 

be involved with SA governance.  

 

Schwartz asked if the new President and Vice President have committed to continue the 

process of the implementation plan. Lang said that they have. 

 

Senator Maureen Keyes asked why SA administrators were paid when the governance 

structure does not seem to be working, and why someone utilized the UWM Political 

Sciences listserv to tell students who to vote for. Lang stated that there is an issue with 

the way the SA budget is passed. The new administration takes over June 1
st
. Within 

the first week, the first senate meeting is held. The President, Vice President, and the 

branches present their own budgets. Lang said that these people could essentially 

present a budget that says how much they personally want to get paid. She expressed 

her belief that this process is inappropriate and a direct conflict of interest. She is 

working with SA’s professional staff and advisors to figure out a new process. An idea 

is to create an oversight committee without SA representation that will evaluate the job 

descriptions and duties of each position and decide how much each individual should 

be compensated. Concerning the listserv, Lang stated that she does not know who sent 

the email. She knows that the Independent Election Commissioner (IEC) did not. The 

issue is being looked into. There are incidences of Facebook hacking that are being 

looked into as well. It is difficult because the hackers sent the emails from proxy ip 

addresses that have been traced back to Amsterdam.  

 

Senator Naira Campbell-Kyureghyan asked Lang to comment on the IEC and how 

independent he was from the newly elected President and Vice President. Lang stated 

her belief that the IEC ran a fair election. She stated that the party who won the election 

may have enlisted his help more than the other party, but that was by choice. If 

someone asked about a campaign rule, the IEC would answer to everyone, not just the 

party asking the question. She stated that she was with the IEC along with Tom 

McGinnity, the Dean of Students, each time he accessed the results. She is familiar with 

the voting program and knows that he could not have changed the results, he could only 

view them. 

 

Motion:  It was moved, seconded and unanimously approved to extend time by 

one minutes. 
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A senator thanked Lang for her candor.  

 

Campbell-Kyureghyan stated that many of the scandals that have taken place were 

taken care of unprofessionally by SA leadership and Anthony Dewees, the IEC. She 

stated her belief that an investigation should take place. She added that a lot of innocent 

students were hurt during the process of the election. She would like this to be 

prevented from happening in the future. Lang stated that one of the problems is that SA 

leaders do not necessarily have the experience and skill sets to handle these situations. 

She said that she met with the Chancellor, Vice Chancellor Laliberte, the SA advisor, 

and Dewees on Monday where she asked for help. She said that the SA is at a point 

where they know they are dysfunctional and need to enlist help to prevent problems 

from happening in the future. She is currently working with the SA advisor to create 

policies and procedures of oversight. 

 

Motion:  It was moved, seconded and unanimously approved to extend time by 

one minutes. 

 

Keyes stated that advisors to student organizations also need this education and support. 

Advisors are unaware of their responsibilities to the organizations. 

 

Senator Joyce Kirk thanked Lang for her candor. She stated that scandals have been 

happening in SA for many years. Now is a good time to look at why they continue to 

occur. She stated that a framework needs to be established in terms of policies and 

procedures. 

 

II. MEMORIAL RESOLUTION 

1. Professor Mark D. Schwartz presented the resolution for Professor Emeritus Paul E. 

Lydolph.  The Faculty Senate rose for a moment of silence in memory of Professor 

Lydolph. 

 

2. Professor Mark D. Schwartz presented the resolution for Associate Professor Emeritus 

Karel Bayer.  The Faculty Senate rose for a moment of silence in memory of Associate 

Professor Bayer. 

 

III. SENATE ROLL CALL  

Secretary of the University Trudy Turner conducted the roll call for the Senate.  

Parliamentarian Richard Marcus and 35 senators were present.  A quorum of the Faculty 

Senate was present. 

 

IV. AUTOMATIC CONSENT  

There were two items under automatic consent: 

 

1. The minutes of the March 15, 2012 Faculty Senate meeting were  approved. 
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2. FD 2844:  Recommendation from the Peck School of the Arts (PSOA) to Create a 

PSOA Design Research Institute. 

 

Garrison pointed out that this document was approved through automatic consent on 

the September 2012 senate agenda as Faculty Document 2799. 

 

V. CHANCELLOR’S REPORT 

1. Document 2839, 03/15/12: Report of the Committee on Nominations for Elective Standing Faculty 

Committees for 2012-13.  To UWM Administration, 03/20/12. Approved by UWM Administration, 

03/24/12.   

 

2. Document 2841, 03/15/12: Recommendation of the Subcommittee on Graduate Course 

and Curriculum and the faculty of the Joseph J. Zilber School of Public Health for 

Authorization to Implement a Doctor of Philosophy Degree in Public Health with a 

Concentration on Community and Behavioral Health Promotion.  To UWM 

Administration, 03/20/12. Approved by UWM Administration, 03/24/12.   

 

VI. BUSINESS 

1. Report from the Special Committee Regarding Faculty/Staff Salary Planning. 

University Committee Chair Mark D. Schwartz presented the report. The report 

handout can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/11-

12/upload/Faculty_Salary_FY2011-12_summary.pdf 

 

Schwartz stated that the handout is a result of his work with Ed Rodriguez. It started 

with basic information from the Competitive Workforce Commission Report. 

Assumptions were made based on the relative cost of living. This is an underestimate 

because updated data on peer information was not included. The Academic Staff 

Committee is doing similar work. There is Academic Staff representation on the 

Special Committee. There have been previous attempts to do this down to the 

individual faculty member in comparison to peers. That information should be collected 

on an annual basis and made available. L&S has done some of the work on their own. 

Schwartz stated that he has been working with Dev Venugopalan, Associate Vice 

Chancellor of Academic Affairs, and Rodriguez on how to institutionalize the process 

so that data is produced regularly and made available. Then it will be just a matter of 

coming up with a mechanism to do this process routinely. Schwartz stated that putting 

in place possible structural mechanisms has been discussed, but those can only happen 

when UWM faculty salaries become closer to those of peer institutions. The principle 

idea of this was to look at medium to long range structures as opposed to short term, so 

it will be up to UWM administration to fill that gap. 

 

Senator William Velez asked when the last catch up exercise occurred. Schwartz stated 

that it was early in Governor Thompson’s tenure. Petering said that one occurred in the 

early 1990s. Venugopalan stated that in the 1990s the Quality Reinvestment Plan 

(QRP) occurred, and then in 1999 another was done with the Harris Report. Schwartz 

http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/upload/Faculty_Salary_FY2011-12_summary.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/11-12/upload/Faculty_Salary_FY2011-12_summary.pdf
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stated that the one done with the Harris Report was specifically for Associate and Full 

appointments. 

 

Senator Gregory Jay asked Schwartz to comment on the relationship between the 

discussion of the salary gap and those of the absence of merit pay. The absence of a 

regular merit pay pool affects UWM’s ability to reward outstanding performance and 

therefore motivate excellence. Schwartz stated that the 1990s report that talks about 

data at the level of the individual faculty member is where a merit pool would come 

into play. Right now UWM does not have the ability to create a merit pool. In the fall, 

the Special Committee hoped to have the authority to create a pay plan but was denied. 

If the authority is given, discussions would need to take place about how to start 

accumulating funds and how to put together a merit pool. There needs to be a way to 

build on the funds so the process can proceed over time. 

 
2. FD 2840:  Guiding Principles for Developing a New UWM Budget Model. A senator 

moved adoption of FD 2840. The motion was seconded.  APBC chair Lee Ann 

Garrison presented the document. 

 

Garrison asked the senate to remember that the document includes only preliminary 

guidelines for the budget model process not for all budget issues. 

 

Petering asked for an update on the BMWG. Garrison stated that it is not a formal 

committee, but a working group that is looking into a new budget model to replace the 

marginal tuition model that is currently in place. There was a smaller group that looked 

at hiring a consultant. They looked at three different proposals before making a 

selection. 

 

Buff asked why Fund 189, which includes distance learning, was not considered as a 

part of the guiding principles. Garrison stated that it would not be the purview of this 

document, but it will be important to bring up as the campus develops the new budget 

model. This document is preliminary to that. It is to help the BMWG with the selection 

of a new budget model to move forward. 

 

Buff stated her belief that, at this time of scarcity and panic, the hiring of an external 

consultant seems worthy of discussion. Garrison stated that the APBC brought forth a 

resolution at the January senate meeting that UWM should work with people on 

campus, but the resolution came after the fact. She stated her belief that the person 

chosen is an ideal compromise. Walker added that the person has consulted on many 

other campuses and has the expertise. She said that it would not be ideal to have 

someone on campus, say in the business school, tell the rest of campus what their 

budget will be. The working group wanted the external expertise. Buff asked for the 

number. Garrison said it is $45,000, which is considerably less than the other options.  

 

Petering asked that the senate be given a monthly report on what is going on within the 

BMWG. He stated that with the Master Plan, guiding principles were developed that he 
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believed were never incorporated. Garrison stated that, having served on the BMWG 

and the Space Planning Committee, these principles are often referenced. Petering 

stated that he supports all the statements made in the document but is not supportive of 

them because they are too broad to be connected to developing a budget plan. Garrison 

stated that it was developed because the APBC’s thought the value statement of the 

BMWG was lacking. 

 

Walker stated that a lot of the work will be done over the summer and into the fall 

semester. She wanted Petering to know that his suggestion was heard but since the 

senate does not meet over the summer, these reports may not be able to happen. She 

encouraged people to get involved. The consultant is very inclusive. He expects the 

working group to gather information from all the different stakeholders, so people will 

need to sit on focus groups and provide information on issues. Petering stated that this 

is still not a process. He would like to see a specific conduit for every department to 

interact with the BMWG. Rodriguez stated that the BMWG will be doing a lot of work 

and be expected to reach out to those who want to get involved. 

 

Senator Seyed Hosseini suggested that the APBC ask the various groups on campus for 

input. Garrison stated that the document had come through the senate in March and she 

incorporated the changes that were suggested at that meeting. The document is only 

meant to compliment the value statement written by the BMWG that the APBC felt was 

solely focused on the budget and not the items listed in the document. The document 

will not influence anything other than the process of selecting a new model. She said 

that there will be a longer timeline for input than just the summer.  

 

A senator stated that, as someone who has no experience with consultants, the $45,000 

price tag sounds expensive. She asked how much money is spent on consultants in a 

given year. Britz said that using an internal consultant was originally looked at and an 

internal consultant will be used for the Strategic Planning. As Walker said, the budget 

model is complex and sensitive, so hiring someone from outside UWM is better. The 

$45,000 price tag is a good price. 

 

 FD 2840 was approved: 22-yes; 3-no; 1-abstain 

   

3. FD 2845:  Proposal from the College of Health Sciences to Change the name of the 

Department of Health Sciences to Biomedical Sciences. A senator moved adoption of 

FD 2845. The motion was seconded.  Associate Professor Jeri-Anne Lyons, chair of the 

Department of Health Sciences presented the document.  

 

Lyons said that historically the Department of Health Sciences presided in the College 

of Health Sciences and was composed of the Biomedical Sciences program and the 

Health Care Administration & Informatics program. As of July 2011, the Health Care 

Administration & Informatics program became the Department of Health Informatics & 

Administration, leaving the Biomedical Sciences program the sole program in the 

Department of Health Sciences. Changing the name to the Department of Biomedical 
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Sciences will better reflect that this is the only program in that department and alleviate 

confusion of having a Department of Health Sciences within the College of Health 

Sciences. 

 

 FD 2845 was approved unanimously by hand vote. 

  

VII. UNFINISHED BUSINESS  

None 

 

VIII. GENERAL GOOD AND WELFARE  
 None 

 

IX. ADJOURNMENT 

The meeting was adjourned at 4:35 p.m.   
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Report to the Faculty Senate 

Thursday, March 15, 2012 

 

 

University Committee (UC) – Mark D. Schwartz, Chair 

 

1.  I am sure that most of you are aware of the sudden and unexpected death of a member of the 

UC, our close colleague and friend, Mary Pat Kunert on Friday, March 16
th

.  In testimony to her 

many contributions to UW-Milwaukee, especially recognizing and honoring before this body 

Mary Pat’s active and enlightened participation in faculty governance, I ask that we observe a 

moment of silence. 

 

2.  The Special Taskforce on UW Restructuring and Operational Flexibilities has now indicated 

that three faculty representatives from UW-System campuses (along with three academic staff 

and three students) will all be invited to testify at their meeting scheduled for May 9, 2012.  The 

problematic issue is that it has been mandated that only one of the three faculty representatives 

can be from the research universities, thus excluding either us or UW-Madison faculty.  Further, 

however, it was suggested that both UW-Madison and UW-Milwaukee be represented among the 

total academic staff and faculty representatives.  I was just informed earlier today that the 

Academic Staff representatives will include one from the UW-Madison campus, which appears 

to clear the way for me to be the research university faculty member invited to testify.  

Regardless, as I mentioned last month, I will plan to attend this May Taskforce meeting in 

Madison. 

 

3.  The charge to the Special Committee Regarding Faculty/Staff Salary Planning (which the UC 

created last fall, and I chair) was renewed by the UC and extended through the end of the 2012-

2013 academic year.  I will provide a report from that committee as a separate agenda item later 

in this meeting.  

 

4.  The UC receives regular reports regarding the activities of major faculty standing committees, 

and continues to be in close contact with campus and UW-System administrators, in order to 

provide information and ensure transparency for the Faculty Senate. 

 

 

Academic Planning & Budget Committee (APBC) – Lee Ann Garrison, Chair 

 

Since the March Senate meeting, the APBC has revised the Guiding Principles for Developing a 

New UWM Budget Model and will bring the revision to you later. 

 

The committee approved Professor Alfonzo Thurman’s Proposal for Research Center for Urban 

Education Leadership Development (revised from late last spring). 

 

As APBC chair, I am working with the Budget Model Working Group.  They are working on the 

contract for a budget model consultant who will work with all entities on campus to develop a 

new budget model. 
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As APBC chair, I am on a pre-planning committee, along with the UC and APCC chairs, to 

develop a process for campus Academic Planning, aligning it with the campus strategic planning, 

and new budget model. 

 

Associate Vice Chancellor Phyllis King asked APBC to return to the review of Centers and 

Institutes that was begun in 2007 by APBC.   

 

The Provost asked APBC to meet for a one-day retreat before fall semester to plan the APBC 

business for the coming year.   

 

 

Economic Benefits Committee (EBC) –  

Rebecca Holderness, Co-chair, and Keri Le   Duce, Secretary 

 

Creating the best place to work includes careful attention to both the monetary and non-monetary 

benefits available to employees within any institution.  These recommendations, focused on 

improving campus climate and supporting retention of valued human resources, are offered in 

the hopes that their implementation will positively affect the creation of an environment in line 

with the Chancellor's vision of making UWM worthy of the “best place to work” label. 

 

Salary studies – long-term compensation planning and titling is underway with a special 

committee of the University Committee, but data from a few years ago show the gap in pay 

between UWM and its peer group.   

 

Competitive University Workforce Commission (CUWC) Report  

3% below peer group – non-teaching 

23.6% below peer group – teaching  

12% below peer group - researchers   

 

Economic Benefits is concerned about retention and expertise of faculty and staff.   To 

offset the above mentioned CUWC report merit pay must be available. Currently the 

review process is undermined by a lack of any incentive.  Merit pay should be budgeted 

for annually in each department or through a central fund. 

 

A post indefinite or tenure salary benefits review should be formalized through Human 

Resources. 

 

Health Insurance – we recommend a sliding scale or alternate fee schedule be researched.   

 

Economic Benefits is also concerned about the dramatic increases in health care 

insurance costs (e.g. $500-$1000 co-insurance) and the general increase in premiums.  

These are particularly onerous for lower paid workers since these changes are the same 

across the board.  We recommend that Human Resources advocate for way to mitigate 

these increases, especially for lower wage workers. 



 

Faculty Senate Minutes 

April 19, 2012 
Page 14 

 

In addition the conversion to the new health insurance system generated problems in 

getting specific answers during open enrollment re: preventative care, prescription costs, 

etc.  We recommend Human Resources be proactive in getting detailed information to 

employees in a timely manner and possibly host health insurance companies Q&As for 

employees prior to or during open enrollment. 

 

Benefits Consultation –  

5 year check-ups with Human Resources would be an opportunity for employees to 

discuss changes in their life situations to understand what benefits might be available. 

 

Flexibility –  

Human resources should put policies in place to increase consistency across supervisors 

for things like working from home, flexible schedules, 24/7 university service, etc.  This 

executive summary will be provided to the Best Place to Work committee. 

 

Tuition remission – 

A centralized fund should be created and distributed through the Provost’s office.  

A scholarship fund should be created for children of employees. This would be a positive 

for faculty and staff recruitment.  

 

Professional development fund –  

Professional development funds should continue to be distributed through awards 

committee. 

 

Parking and transportation –  

Parking options should be reported to the faculty and academic senate each year. For 

many employees parking costs are a barrier to spending more time on-campus enhancing 

student success.  UPARK Lots are not available in the summer and discounted bus passes 

are only a good deal if you are near a bus route that runs year round. 

 

Wellness initiatives –   

Wellness programs should be increased.  Klotsche Center use should be reviewed 

including locker room use for showering after biking/running to work. Free programs 

should continue to be offered over the lunch hour.  

 

Childcare center –  

UWM should consider a review of the payment system.  Currently the cost is prohibitive 

for most UWM employees. 
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Appendix A 
UWM Faculty and Staff Resignations and Retirements 

 Counts by Period/Employee Type/Transaction 

 Period: November - October 

 

     PERIOD EMPLOYEE TYPE RESIGNATION RETIREMENT TOTAL 

NOVEMBER 2006-
OCTOBER 2007 

ACADEMIC STAFF 64 14 78 

CLASSIFIED PERMANENT 46 33 79 

FACULTY 36 16 52 

LIMITED APPOINTEES 14 6 20 

TOTAL   160 69 229 

          

NOVEMBER 2007-
OCTOBER 2008 

ACADEMIC STAFF 46 4 50 

CLASSIFIED PERMANENT 46 23 69 

FACULTY 29 9 38 

LIMITED APPOINTEES 8 4 12 

TOTAL   129 40 169 

          

NOVEMBER 2008-
OCTOBER 2009 

ACADEMIC STAFF 41 6 47 

CLASSIFIED PERMANENT 23 28 51 

FACULTY 18 13 31 

LIMITED APPOINTEES 6 2 8 

TOTAL   88 49 137 

          

NOVEMBER 2009-
OCTOBER 2010 

ACADEMIC STAFF 61 6 67 

CLASSIFIED PERMANENT 27 28 55 

FACULTY 12 15 27 

LIMITED APPOINTEES 5 5 10 

TOTAL   105 54 159 

          

NOVEMBER 2010-

OCTOBER 2011* 

ACADEMIC STAFF 60 34 94 

CLASSIFIED PERMANENT 57 71 128 

FACULTY 22 41 63 

LIMITED APPOINTEES 2 14 16 

TOTAL   141 160 301 

     *NOTE: Statistics for the period November 2010 - October 2011 utilize HRS EPM data 
sources. 

 The implementation of HRS has changed the underlying data which is now available for reporting/data  

generation that impacts the requested population(s) and statistics. Efforts have been made to as closely 

as possible approximate and accurately reflect legacy transactions. Some discrepancies may still exist. 

All other statistics are based upon annual data generated for the annual Affirmative action plan that 
utilizes legacy IADS data 
sources. 
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Physical Environment Committee (PEC) – LeRoy Stoner, Chair 

 

A.  February 15, 2012 Meeting 

 

Space Planning (Phyllis King, Geoffrey Hurtado). Phyllis King presented information on the 

most recent activities of the Space Planning Committee. Committee discussion is taking 

place with large unit requests (schools/colleges) for larger spaces. In addition, she presented 

information on improvements to classrooms (using classroom remodeling dollars from the 

11-13 budget). 

 

Report from the Naming Committee (Chair, Kristene Surerus, Anne Panter). Motion from the 

Naming Subcommittee to name the renovated Art History Gallery as the Emil H. Mathis Art 

Gallery. Approved unanimously. 

 

UW-Milwaukee Northwest Quadrant (NWQ) Redevelopment Committee. Quorum 

Architects has been selected to: re-examine the condition of the facility; determine what are 

the best areas for those units that want to move in; conduct predesign for those who will 

move to NWQ. The process to address and complete these tasks will take at least one year. 

To work with and guide the consultant, an ad hoc committee is being established. Co-chairs 

are Phyllis King and Geoff Hurtado; other members of the committee will be from the 

campus community. Volunteers are from the PEC were solicited for this committee. 

 

Parking and Transportation budget. Discussion took place regarding the proposed fee 

structure for upcoming year. Motion to adopt Parking and Transit budget failed due to 

planned increases in rates for in car meters, permits, and hourly rates at garages and meters. 

 

B.  February 29, 2012 Special Meeting 

 

A revised Parking and Transit budget proposal was presented to the PEC. The revision held 

in car meters, permits, and hourly rates at garages and meters at the current level as well as 

proposing opening up 200 slots in the Pavilion Parking Garage for students. The policies 

established for NWQ would be extended to the 200 student parking slots in the Pavilion. The 

revised budget was discussed and approved. 

 

C.  March 14, 2012 Meeting 

 

Space Planning Committee; Phyllis King presented the latest information on committee 

activities. Minutes of the committee are posted at http://www4.uwm.edu/acad 

aff/planningbudget/space/. 

 

Current committee discussion concerns some programs of the College of Health Sciences 

moving to D building (levels 5, 6, 7, & 8).  

Teaching and Learning/Classrooms. Dennis Stocker provided a handout on active learning 

http://www4.uwm.edu/acad%20aff/planningbudget/space/
http://www4.uwm.edu/acad%20aff/planningbudget/space/
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classrooms that will be submitted for funding from UW System. The funds are allocated for 

projects that improve instructional technology. Current plans include recommendations from 

a committee constituted last year to determine and prioritize classroom needs. The resulting 

four projects are summarized on Stecker's document (Campus Active Learning Center). 

 

Priority: #1 Campus Active Learning Center (Math, English, Engr, Hlth Sci, SOIS, Physics) 

$2,012,500 ($405,000 from UWM Classroom Budget) 7,200 Square Feet: 

 

Priority: #2 STEM Classrooms (Chemistry, BioChem & Biological Sciences) $1,500,000 

($325,000 from UWM Classroom Budget) 7,900 Square Feet: 

 

Priority: #3 Shared STEM Classrooms (Engineering, Math, Physics, SOIS) $780,000 

($100,000 from UWM Classroom Budget) 3,700 Square Feet: 

 

Priority: #4 First Year Learning Center (General Access, PASS, Student Success) $348,700 

($47,000 from UWM Classroom Budget) 2,000 Square Feet: 

 

D.  April 16, 2012 Meeting 

 

The PEC received updates from Vice Chancellor Michael Laliberte regarding the recent 

student vote in favor of using student segregated fees to support the proposed $160 million 

dollar new Student Union project. The project still must be approved by the State before 

additional planning begins. 

 

In addition he reported on current planning and program development for the proposed 

Conference Center to be located at the south end of the Klotsche Center. 

 

Claude Schuttey reported that the UW System had allocated $2 million in classroom 

Instructional Technology remodeling to UWM in support of priorities #1 and #4 as listed 

above. 

 

 

Libraries Committee – Jennifer Doering, Member 

 

The University Libraries Committee is a 17- member committee who serves the interests of 

faculty and staff on campus with regards to issues concerning library policy and operations.  

 

This past year the ULC met 3 times in fall and twice so far this spring.  

 

In 2011-2012, for the second consecutive year, we filled all 50 slots available for the Wisconsin 

Research Fellows project, which extends UW-Madison’s electronic resources to UWM faculty.  

Chancellor’s Golda Meir Library Scholar Award (CGMLSA) is a $5,000 award to outstanding 

UWM graduate students for their research. We had such an increase in interest last year that our 

payline was only 5% (2 awards). We are in the process of evaluating this year’s applicants, and 

our applicant numbers are similar to last year making this award highly competitive.  
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The library administration and the ULC have been engaged in discussions about expanding open 

access opportunities across campus through implementation of an institutional repository and e-

publishing platform for faculty and students.  

 

Due to budget cuts, the committee discussed cost savings opportunities that would limit impact 

to patrons. As a result, the ULC endorsed a reduction of open hours on Saturdays. 

 

The Library’s work continues to be recognized through funding by National Endowment for the 

Humanities and Andrew Mellon Foundation to digitize and preserve our archives. 

 

And finally, UWM’s libraries continue to serve as a focal point on campus for bidirectional 

global connections where we share our strengths and learn from the diverse strengths of others.  

A couple of the many examples include the hosting of a librarian and faculty member from the 

University of Zululand, internships in digitizing for four Taiwanese graduate students who also 

assisted with translating some of our own materials, and being invited to participate as a World 

Digital Library partner.  

 

 

Academic Staff Committee (ASC) – Jean Salzer, Chair 

 

A subcommittee of senators has convened to work on an academic staff mentoring program. In 

recent years, the program has dwindled, and we are hoping to revive it and potentially create 

something bigger and better.  

 

The ASC is working with the UC on the long-term compensation implementation. We are 

working to develop a plan to present to the group. 

 

 
 


