
University of Wisconsin-Milwaukee 

Faculty Senate Meeting 

Minutes 

Thursday, April 18, 2013; 2:30 p.m.; Curtin 175 

 

Chancellor Michael Lovell introduced special guest UW System Senior Vice President for Academic and 

Student Affairs Mark Nook at 2:32 p.m. 
 

I. COMMITTEE OF THE WHOLE 
A motion was made and seconded to go into committee of the whole at 2:34 p.m.  The motion was 

approved unanimously by voice vote. Chancellor Lovell asked UW System Senior Vice President Mark 

Nook to rise and address the senate.   
 

This presentation is available at: http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/UW-

System-update-April-2013.pdf 
 

Senator Hall asked where UWM is most vulnerable. Nook stated that the way system is funded is 

changing. The system will receive a block grant within which the pay plan will be included. Senator Arora 

stated that because UW-System has 44,700 employees, the pay plan for the entire system will be roughly 

$4 billion. If the system has a compensation plan, of $89.4 million, which includes fringe benefits, the 

maximum increase will be 2%. Arora asked how, with a compensation gap that is currently at 18%, 

system plans to close the gap without tuition increases. Nook stated that this is something that system is 

working on with the help of the Chancellor and Provost. 
 

Senator Petering asked what “UW-Milwaukee’s vital role in the system” means in terms of policy and 

budget. There are a number of faculty on campus who consistently bring in extramural funding. Petering 

stated that there has to be a shift in emphasis in the budget to support the development of these faculty. 

Nook stated that the real challenge of the dual role of UWM is how to balance research and access. 

Petering stated that those two roles are not antithetical. Nook agreed but stated that they do create some 

difficulties due to lack of funding. With the new funding cycle and the block grant, all the institutions in 

the UW-System will be able to use their dollars how they want to instead of having them line itemed. 

Nook stated that one of the big questions out there right now is what role differential tuition will play. 

UW-Madison has made big improvements in their student success initiatives with differential tuition. 
 

Senator Hall asked if UWM would be smart to invest heavily in lobbyists. UW-Madison received 

allocation in the budget for medical initiatives. Hall asked if there is anything UWM can do to get closer 

to the seat of power. Nook stated that the lobbyist conversation is one that UWM should have amongst 

itself. He stated that Madison and UW Health have a large footprint across the state as well as a very 

active lobbying group. However, a lot of that is unpaid and includes a lot of alumni who care about those 

issues. 
 

Senator Arora asked if the research expenditure doubling to $59 million includes research grants as well 

as 101-4 funds. Nook confirmed this to be correct. Arora asked if research grants have gone up along with 

research expenditures. Britz stated that federally funded research expenditures are at about $29 million 

while the amount used for other research is about $16 million. 
 

MOTION: It was moved, seconded, and unanimously approved to rise from the committee of the whole. 
 

II. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Lovell stated that based on typical yield and the typical number of students who are 

retained, the current enrollment projections for the fall of 2013 are down by another 500 students to 

28,600. There are about two weeks left for students to make their formal commitment to UWM. It is in 

the university’s best interest to do everything possible to have more students matriculate. This is 

important because, although the budget model has not gone through the final stages, it is clear that the 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/UW-System-update-April-2013.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/UW-System-update-April-2013.pdf
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campuses will have the ability to self-fund pay plans. If UWM does not increase enrollment, it will be 

difficult to come up with money to fund a pay plan. Britz stated that in the last two years UWM has 

lost $28 million. 
 

Jeff Meece, Director of Enrollment Services, reported on ways faculty can help with this issue. The 

focus right now is on yields, getting admitted students to accept and matriculate. One strategy includes 

contacting those students and their families to answer their questions, particularly about financial aid. 

Upwards of 40% of UWM students are first-generation which means that they likely do not have a 

guide to answer their questions. Meece reported that people are also currently contacting students for 

New Freshman Orientation and Transfer Student Orientation as well as housing assignments. Meece 

stated that his office may be in contact with faculty members in the near future on the subject of 

contacting potential students. Representatives in the schools and colleges have received a list of the 

yield initiatives that are underway. Meece has encouraged those representatives to indicate yield 

practices that are already being done within the schools and colleges, so that resources may be made 

available and efforts may be combined. Meece encouraged those present to contact him with questions 

at extension 3634. Chancellor Lovell stated that he has also charged the Provost to work with the 

Deans to make sure the schools and colleges are well in tune with what Enrollment Services is trying 

to accomplish. 
 

Chancellor Lovell gave an update on the Palermo’s Issue. The slides can be found at the following 

link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/20130418-Chancellor-s-slides-

at-Faculty-Senate-1.pdf 
 

Lovell stated that a motion on the issue was voted on at the December Senate meeting. He reported at 

the January meeting that the action had been deferred, that multiple alternative options were being 

offered along with Palermo’s, and that the Palermo’s sign in the Union had been taken down. The 

action was deferred until the NLRB’s final ruling on the appeal process. Lovell has met with the UC 

about the issue and, at the suggestion of Senator Hall, a sign discussing the boycott has been posted 

where Palermo’s pizza is being sold, so that staff and students can make a conscious decision on what 

they are purchasing. A letter was sent to the leadership of the Palermo’s Union from UW System 

President Kevin Reilly and BOR President Brent Smith regarding the issue. This is included in the 

slides found at the link above. Lovell encourages faculty, staff, and students to stand up for what they 

believe in and to protest what they believe to be injustices. UWM is for workers’ rights. UWM also 

supports local businesses. Lovell stated that he must look out for the best interest of the campus. He 

does not believe it is the role of the campus to make political statements but value driven statements. 

Without a decision by the NLRB showing that laws were broken and workers were treated unfairly, 

UWM would be making a political statement rather than a value statement. Lovell stated that the 

situation will continue to be monitored closely. He asked for suggestions on anything that can be done 

to further educate people on the issue. 
 

Senator Antrop-Gonzalez stated that the Faculty Senate is not the only body to have passed a 

resolution against Palermo’s. The students and workers have also made statements. He stated that 

values and politics cannot be separated. He asked where administration stands on this issues. Lovell 

stated that action will be deferred until the facts come out in a court of law. Antrop-Gonzalez stated 

that UWM has a proud tradition and affiliation with the Worker’s Rights Consortium which stated on 

February 5, 2013 that a number of abuses took place at Palermo’s. Lovell stated that the situation 

continues to be monitored closely, and a decision will be made after the final word from the NLRB. 

Antrop-Gonzalez stated that in the meantime workers will continue to suffer. Lovell stated that he 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/20130418-Chancellor-s-slides-at-Faculty-Senate-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/20130418-Chancellor-s-slides-at-Faculty-Senate-1.pdf
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respects the senator’s opinion but making a political statement could harm the university in other 

ways. 
 

Senator Alinder asked if there have been any rulings from the NLRB. Lovell stated that the NLRB has 

not published their rulings. Brian Rothgery, an alumnus of UWM and an organizer on the Palermo’s 

campaign, stated that region 30 of the NLRB ruled on November 21, 2012 that Palermo’s violated 

federal law when they threatened, intimidated, retaliated against, discriminated against, and surveilled 

employees. They ordered that 11 workers be reinstated with back pay. Rothgery stated that the reason 

why a formal ruling has not been published is because the process of the NLRB is to verbally issue its 

ruling to the parties and allow either party to appeal or accept the ruling. It was a partial dismissal 

because there were about 20 unfair labor practice charges filed against Palermo’s. The NLRB found a 

couple of the charges to be without merit. Those few were dismissed and are under appeal, but the 

NLRB found Palermo’s guilty of the other charges. Rothgery stated that the reason why a published 

opinion has not yet been produced is because Palermo’s agreed to an informal settlement and offered 

to return the employees to work. This was said in a letter to UW-Madison Vice Chancellor Sweeney 

sent on December 3, 2012; however, these workers are still waiting to be returned to their jobs. 
 

A senator asked if the choice to defer action means that faculty governance stops when it has the 

potential to run up against business interests. Lovell stated that he does not believe that to be the case. 

He said that he is worried about the ramifications at the state level by making a political statement, 

particularly when the budget is being worked out. Rothgery stated that this is not about partisanship 

but about worker’s rights. 
 

2. Provost Report 

Provost Britz reported on the PSOA Dean search. Candidates are currently on campus. Britz 

encouraged senators to provide feedback on the candidates. The search for the Dean of the Graduate 

School is underway. The committee has been created. The search will continue over the summer with 

candidates on campus in the fall. Britz hopes to have someone in place sometime in the fall. Britz will 

meet with department chairs regarding the academic planning process based on the discussions that 

took place on April 1
st
 and 2

nd
 with the schools and colleges and shared governance groups. 

 

3. University Committee Report:  Mark D. Schwartz, Chair 

The report is attached.  
  

4. Academic Planning & Budget Committee Report: Swarnjit Arora, Chair 

The report is attached.  
 

Senator Velez asked if the centers mentioned included academic centers or student service centers. 

Arora replied that both were included. The goal is to have multiple centers work together so they are 

not competing against each other for funding and resources. This will also allow the campus to have 

the best possible services with the best possible specialists. 
 

5. Information Technology Policy Committee Report: Ethan Munson, Chair 

The report is attached. 
 

Provost Britz stated that there will be an announcement about the CIO the next day. 
 

6.   Libraries Committee Report: Jennifer Doering, Chair 

    The report is attached. 
 

7. Physical Environment Committee Report (PEC):  LeRoy Stoner, Chair 
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The report is attached. 
 

Senator Velez asked for a report on parking. Stoner stated that there is nothing new to report. There 

was no change in the budget for parking and transit, particularly for parking prices, because the PEC 

was not able to approve the budget presented by the Parking and Transit office. Those working on this 

issue have been looking into what professional practices are in place across the country and will be 

partnering with a company that will assist on the issue. Associate Professor Ed Mabry asked if this is 

comparable to what was done as part of the campus Master Plan that was done a few years ago. Stoner 

stated that the PEC found that that plan was not strong enough nor did it give enough direction. The 

goal of the RFP is to look into what is really needed on campus as well as transit to the satellite 

locations. 
 

8. Student Association Report:  Tereza Pelicaric, President 

The report is attached. 
 

III. SENATE ROLL CALL  

Secretary of the University Trudy Turner conducted the roll call for the Senate.  Parliamentarian Richard 

Marcus and 38 senators were present.  A quorum of the Faculty Senate was present. 
 

IV. AUTOMATIC CONSENT  

1. The minutes of the March 14, 2013 Faculty Senate meeting were  approved. 
 

V. CHANCELLOR’S REPORT 

1. Document 2897, 03/14/13: Report of the Committee on Nominations for Elective Standing Faculty 

Committees for 2013-14.  To UWM Administration, 03/18/13. Received by UWM Administration, 

03/25/13.   
 

2. Document 2425R1, 03/14/13: Recommendation from the Admissions and Records Policy Committee 

to amend the International Student Admissions Policies (Undergraduate Students).  To UWM 

Administration, 03/18/13. Approved by UWM Administration, 03/25/13.   
 

MOTION: Senator Hall made a motion to suspend the rules in order to include an additional item 

on the agenda:  (1) Discussion regarding attendance of senators who must miss senate 

meetings due to professional issues and the possibility of remote attendance. 
 

The motion to suspend the rules was seconded and approved: 22-yes; 7-no; 0-abstain 
 

VI. BUSINESS 

1. Report on Space Planning. Geoff Hurtado, Associate Vice Chancellor for Facilities Planning & 

Management, presented the report. The report can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/SpacePlanning_Hurtado_04-18-

13.pdf   
 

Additional information can be found in the memo to the Faculty Senate at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Space-Planning-Memo.pdf 
 

Senator Alinder asked if anything is being done to make the NWQ look less like a hospital. Hurtado 

stated nothing significant can be done without major project money. He asked for suggestions on 

quick and inexpensive ways to mask the fact that the building was a hospital. Schwartz suggested 

banners/posters. Alinder suggested murals. Schwartz asked if anything will be done to address 

pedestrian crossing between Hartford and Maryland. Hurtado stated that nothing can be done without 

major project money. 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/SpacePlanning_Hurtado_04-18-13.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/SpacePlanning_Hurtado_04-18-13.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Space-Planning-Memo.pdf
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 MOTION: to extend time by five minutes. Approved unanimously by voice vote. 
 

Velez asked when those who have been located in the NWQ will move back to Bolton. Hurtado stated 

that it will likely be toward the end of the July. Schwartz stated that Geography has been told they will 

move in late-May. Hurtado urged people to contact him with questions. 
 

2. Report on Global Inclusion & Engagement. Joan Prince, Vice Chancellor for Global Inclusion & 

Engagement, presented the report. The report can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/The-Potential-of-Others-Embracing-

Inclusion-in.pdf 
 

Senator Velez stated that in the past a lot of money has been spent on initiatives such as the Diversity 

Scorecard and Inclusive Excellence. He stated that the senate would like to see the results of those 

initiatives, particularly the numbers for retention of faculty and students by race. Prince stated that she, 

the Chancellor, and the Provost have discussed the need to see numbers and be transparent regarding 

those numbers. She added that after seeing the numbers, a plan needs to put in place that works for 

UWM. In the past UWM has picked up the latest and greatest project and it hasn’t fit with our campus. 

Student numbers and faculty hiring are both down from a diverse and inclusive lens. 
 

3. Discussion of Remote Attendance for senators. Hall requested that Secretary of the University Turner 

investigate possible technological solutions that could count as attendance for those senators who are 

unable to attend due to business. Turner will investigate and report back at the next senate meeting. 
  

VII. UNFINISHED BUSINESS  

None 
 

VIII. GENERAL GOOD AND WELFARE  
 None 
 

IX. ADJOURNMENT 

The meeting was adjourned at 4:55 p.m.   
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Report to the Faculty Senate 

Thursday, April 18, 2013 
 

 

University Committee (UC) – Mark D. Schwartz, Chair 
 

1.  The UC continues to remind Chancellor Lovell and Provost Britz that abysmally low faculty/staff salary 

levels on our campus remain the number one “best place to work” issue, and the greatest threat to our long-term 

success.  In addition to regular strategic discussions, our efforts in this area have included multiple resolutions 

and procedural recommendations, especially over the last two academic years.  The most recent of these was 

unanimously approved at our meeting this past Tuesday (April 16
th

).  That resolution reads as follows: “The 

University Committee (in agreement with the Economic Benefits Committee) recommends that any faculty/staff 

pay plan for the 2013-2015 biennium with pay increases up to and including two percent be distributed across 

the board.  The University Committee further strongly urges the Chancellor to continue working with us to 

develop a plan to bring UW-Milwaukee faculty/staff salaries up to at least the median of those at our peer 

universities.”  We remain optimistic that the State Legislature will delegate pay-plan authorization authority to 

the Board of Regents (and they to campuses), and that funding for a pay plan in excess of two percent will 

become available.  Thus, the UC recommended that all campus executive committees conduct merit exercises 

before the end of this current semester, so that merit-based increments can be implemented if authorization and 

funds become a reality over the summer. 
  
2.  On April 1

st
 and 2

nd
 I participated in the first Academic Planning retreat, which on the first day included 

initial planning overview presentations from Deans.  These were especially geared toward identifying unit 

strengths and potential areas for multi-unit collaboration.  The second day focused on distilling promising cross-

cutting themes, with over 30 identified and then winnowed down to six which appeared promising for further 

discussion.  The next stage will be to share the outcomes of this retreat with the broader campus community, 

starting with a meeting of all departmental chairs this coming Friday (April 19
th

).  The Academic Planning and 

Budget Committee (APBC) also had representation at the retreat, and will independently evaluate the outcomes.  

Broad input and participation from faculty in these planning processes are essential for their success.  The UC 

will continue to fight to ensure that all the best principles of shared governance are followed as we continue to 

conduct Academic, Strategic, and other campus planning activities over the remainder of this and next academic 

year.  
 

3.  The UC receives regular reports from major faculty standing committees, and keeps in close contact with 

campus and UW-System administrators as appropriate, in order to provide the Faculty Senate with needed 

information. 
 

 

Academic Planning & Budget Committee (APBC) – Swarnjit Arora, Chair 
 

APBC met on March 28, 2013 and April 11, 2013 and considered following five items: 
 

1) APBC reviewed proposed themes of the Academic Plans and work on the Program Array of various 

School and Colleges. Collaboration on themes and sharing resources will be key component of planning 

process. The committee felt that implementation of the recommendations will be critical to the success 

of Academic Plan.  

2) The committee examined the Suggested Template for Integrated Summary of Academic Program Array 

Review 2012-18. We reviewed environmental factors affecting demand; potential job markets for our 

graduates; environmental factors affecting structure and contents; programmatic, research and 

enrollment growth; trends affecting general education, support of other programs. We also looked into 
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undergraduate, graduate and certificate programs including potential new programs, their impact on 

enrollment. Changes in modes of delivery, interdisciplinary areas of collaboration, internationalization 

and resource allocation and implications. 

3) Don Weill, Director FAA Budget and Planning, reviewed the 2013-15 Governor’s proposed budget. He 

said that budget is now being studied by the state legislators and is expected to go into effect July 1, 

2013. There are no cuts currently being proposed and there are flexible options proposed that will enable 

UW System to adjust salaries. However he indicated it is still too early to determine final pay plan. The 

committee discussed the proposed budget, the possible pay plan and potential tuition increases as they 

relate to UW System and how they could affect UWM.  

4) Provost has asked the APBC to work on reviewing the Program Arrays and all campus wide planning 

initiatives to identify themes and areas where centers and departments can work together effectively use 

resources without duplications. Committee will review the investments we made five years ago and the 

rate of return on those investments.  

5) APBC also reviewed the draft of the proposed objectives for Financially Sustainable University. 

Committee will keep examining operational inefficiencies and waste of financial resources and will 

employ data driven financial planning and projections. APBC will also examine various risk factors. 

 

 

Information Technology Policy Committee (ITPC) – Ethan Munson, Chair 
 

The Information Technology Policy Commitee has held six meetings during the 2012-13 academic year and has 

one more meeting scheduled in early May. 
 

The ITPC was pleased to see the search process for a new CIO completed in the early part of the Spring 2013 

semester, but has become concerned at the lack of an announcement of a new CIO, since long delays in such 

announcements are rarely a good sign. 
 

In its three meetings since my last report, the ITPC has considered a variety of topics. 
 

At the December meeting, there were reports on the Digital Future initiative and on Identity and Access 

Management (IAM).  The Digital Future work is well described elsewhere.  The committee was pleased with 

the initiative's progress and had little new input to give.  Identity and Access Management is a new topic that 

will affect many people on campus, especially those with access to information with stringent compliance 

requirements in the areas of information safety and privacy (FERPA, HIPPA, etc.).  IAM mandates from 

funding and regulatory agencies will require UWM to adopt more stringent rules on password formats, the 

frequency of password changes, and on how stringently information systems adhere to best practices in privacy 

and security.  Many faculty and staff will not see major changes, but those with extensive access to student 

records or confidential health information are likely to have to adopt rigorous new practices. The committee 

found the that IAM team in UITS was doing a good job of planning for the technical issues and for 

communication of changing requirements to the campus.  Still, this is one of those changes in business practice 

that is likely to raise hackles in come quarters. 
 

At the February meeting, the ITPC approved new charter language that updates the committee membership and 

makes a small change to the scope to make clear that IT planning is part of the committee's purview.  This 

proposed change is now proceedings through the governance process.  The committee heard a report from 

External Relations staff about campus intranet services.  By "intranet services", we meant those parts of the 

UWM web site that serve internal audiences, especially faculty and staff.  Essentially, we learned that no 
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campus entity currently has responsibility for coordinating the intranet and considering how to make it better 

serve campus operational needs.  The committee's consensus is that the campus needs to give someone this job 

along with some resources to design, build  and maintain a coherent information system for faculty and staff to 

get their jobs done. 
 

The main items of business at the March meeting were active learning classrooms and cloud services.  The 

presentation on active learning classrooms focused on one floor of a large wing in the NWQ.  The classrooms 

being constructed here will have an open structure with mobile furniture organized into pods for group work 

and extensive multimedia infrastructure (projectors, large monitors, etc.).  The committee was very interested in 

this effort and had no significant concerns except for a desire for more such classrooms.   The Cloud Services 

Advisory Board gave a presentation on issues with contracting for cloud services.  The essential message was 

that most cloud services have "click to accept" licenses that violate state contracting rules.  Faculty and staff 

who agree to such terms take two risks.  First, some cloud services claim the right to use any uploaded material 

in any way that they deem fit.  Second, the employee generally doesn't have signature authority and can't 

obligate the university  to anything.  So, the employee will liable for any risks.  The committee understands the 

technical legal issues, but is concerned that the university doesn't provide alternate resources that are viable 

alternatives to solving the problems at hand. 
 

 

Libraries Committee – Jennifer Doering, Chair 

 The University Libraries Committee (ULC) has met regularly this past year holding 3 meetings in fall and 2 

so far this spring. 

 ULC Appointed a sub-committee to review CGMLSA (Chancellor’s Golda Meir Library Scholarship 

Awards) criteria, send out call for proposals from graduate students, read, evaluate (65 applications for 2 

awards of $5000 each) and select the winners.  Last year’s awardees presented their research in a session in 

the Library as part of the Scholars in the Library speaker series.   

 We discussed campus moves toward open access and making a version of faculty research freely available 

online in addition to the formally published work.  To that end, the University launched the UWM Digital 

Commons, which the UWM Libraries administer, and encourages faculty to advocate retaining copyright of 

their own creative output. More than 100 people attended UWM’s first Milwaukee Open Access Day event, 

which included a call from keynote speaker Victoria Stodden, Columbia University, for open access to 

scientific research data; a discussion of relevant issues by a UWM faculty panel; and the official launch of 

the UWM Digital Commons.  The panel—Bonnie Klein-Tasman, Associate Professor, Department of 

Psychology; John Berges, Associate Professor, Department of Biology; Wilhelm Peekhaus, Assistant 

Professor, School of Information Studies; and Peter Sands, Associate Professor, Department of English—

shared their experiences with open access, including the enticements, the barriers, and the need for further 

campus conversation.  The Libraries established the University Open Access Publishing Fund to underwrite 

article processing fees for open-access journals when funds are not otherwise available. In collaboration 

with the Graduate School,  the libraries launched online submission of theses and dissertations into the 

Digital Commons. 

 We reviewed  the Libraries collection budget, which remains flat and needs to absorb vendor inflation 

approximately 6% per annum.  Indirect funding (which ULC was instrumental in identifying and requesting 

several years ago) was on the increase but dropping next year as a result of lower intake on campus grants. 

Libraries have been successful in obtaining private funds and grants to augment the collection budget 

particularly in new areas of research.  In last several years, Libraries have increased e-resources, through the 

addition of e-books and conversion of most major journals to electronic; now have access to over 

72,000 journals, and 95 percent of all journals are available electronically. We did a peer comparison with 

Great Cities Universities several years ago and UWM Libraries ranked in bottom quartile, or 40 
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percent below the peer average.  Strategically working to align the collection with the campus focus on 

becoming a world class research university. 

 We worked with UWM faculty to develop a needs statement for a Faculty Research Commons.  Interacted 

with the students of a SARUP course on a service-learning project to exposit the mission, purpose, and 

potential design for a commons.  The libraries' aim to create a space for faculty to collaborate and connect 

with current and potential research partners, which may include rich technology environment, quiet spaces, 

media design work and assistance from other campus units.   

 ULC was asked for input on the newly implemented resource discovery platform, Primo, which will 

facilitate finding library resources.  Books, journals, digital resources are integrated into a common search 

eliminating the need to search in different silos.  This is a collaborative project involving all UW Libraries.   

 The ULC issued a proclamation honoring longtime ULC member and chair Winston Van Horne, Emeritus 

Professor of Africology and his many contributions to the Committee and the Libraries. 

 

Physical Environment Committee (PEC) – LeRoy Stoner, Chair 
 

The Physical Environment Committee has met twice since my last report, February 20 and April 17, 2013 and 

conducted routine business and received a report from the Northwest Quad redevelopment group on planning 

progress and project time lines.  
 

During this three month period the Parking and Transit Subcommittee met several times to evaluate proposals 

received as a result of a Request for Proposals (RFP) document that was developed during the fall semester with 

review and input from committee members, who provided a very specific template of services required of 

proposers.  This outline included instructions that consultants were to provide: 
 

1. A detailed review and analysis of past documents related to parking and transportation (P&T) as related 

to the UWM campus. 

2. Collection and study of current UWM P&T data, systems, operations and infrastructure/assets. 

3. Study and comparison of similar (urban) higher-education campus’ P&T systems. 

4. Conduct a specific number of stakeholder and neighborhood “town hall” meetings. 

5. Provide sustainable proposal(s) for future P&T operations and management to include: 

a. Surface lot and parking structure operations and management. 

b. Parking access and control systems. 

c. Transit Demand Management (TDM) systems. 

d. Promotion & improvement of alternative transportation methods. 

e. Data driven financial modeling for all proposals. 
 

UW-Milwaukee received 4 proposals in response to the RFP, which included proposals from Ayres Associates, 

Carl Walker, Inc.; Nelson Nygaard, and Walker Parking Consultants.  All 4 proposals came well qualified and 

with impressive past client lists.  However, the selected proposal from Nelson Nygaard stood apart from the 

others due to their innovative and forward thinking mindset in regards to parking and transportation.  Rather 

than traditional data based planning, Nelson Nygaard comes highly revered for their holistic planning 

capabilities, in terms of environmental, financial and  community aspects. 
 

At present, UWM is working on contract documents with Nelson Nygaard and we are targeting the fall semester 

to begin the study, when campus is back at full capacity following the summer lull.  Our goal is to have study 

results within 8-months of initiation. 
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Student Association (SA) – Tereza Pelicaric, President 
 

Last week, the SA held its annual general elections. Complaints have been filed under the Independent Election 

Commission (IEC) and there are ongoing court cases going on in the student court that have the potential to 

affect the election results. There is a process in place that was determined by students for filing a complaint. 

This is supposed to be done through the IEC. During the last few weeks of the election, Vice Chancellor for 

Student Affairs Michael Laliberte had been collecting election complaints and did not communicate the 

complaints to the appropriate student members of the IEC. These complaints would have proceeded the election 

altogether and could have been reviewed before the election had taken place. The SA still does not know what 

the complaints are. The IEC does not know what the complaints are. The Vice Chancellor for Student Affairs 

has begun an investigation into the election. The SA welcomes an investigation of the election process; 

however, we have asked that it be done by UW-System to ensure true independence and no bias.  
 

Issues have also been brought forth regarding funding of the Sports Club Allocations Committee that the SA 

created during its last SFC process. I will be meeting with Chancellor Lovell, Vice Chancellor for Student 

Affairs Michael Laliberte, and UWM Legal counsel Joely Urdan regarding the process. The SA’s bylaws were 

changed last August to address legal concerns; however, there may be some other issues that need to be 

addressed.  
 

The Union Policy Board, which includes SA, staff, and faculty membership, has passed the Union Budget 

which included a five dollar cut from the Chancellor. This five dollar cut was not reinstated because it has been 

transferred to the Campus Activities Board. It was intended for Pantherfest. This was done because the Campus 

Activities Board has a student majority membership and would ensure meaningful input from the students into 

the planning process instead of mainly administrative involvement as it has been done in past years. This 

encompasses a more comprehensive membership to a vital component of our student life on campus. The SA 

also passed a structure for the Pantherfest Planning Committee that is comprehensive and inclusive; however, 

the Vice Chancellor for Student Affairs has disregarded the structure and formed his own committee. The 

Union Policy Board also passed a Building Committee structure for the new union project that was passed 

through the SA senate and signed. We are concerned that this committee structure may also be disregarded. 

Students feel that we should be involved every step of the way for the $160 million project. 
 

The SA also passed legislation in support of the classified staff having shared governance rights on campus. 

The SA will be participating in the Strategic Planning and will meet with candidates for the Dean of Students 

search and screen. 
 

On April 19, 2013, I will be hosting the State of the Students Address from 1 to 3 pm in the Fireside Lounge. 

The faculty senate is welcome to attend to see any of the progress the SA has made as well as the SA’s future 

plans. 
 

 
 


