
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 15, 2008

LUB N456
1:00 pm

Present: J. Johnson (chair), E. Sander, J. Lilly, M. Schwartz, D. Solomon, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:00 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of April 8, 2008 were approved as submitted.

IV. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. Johnson has forwarded reactions to the CEAS Dean candidates to the Provost.
B. Johnson & Sander attended the Regents meeting last week. The 2009-11 biennial

budget was discussed. Johnson noted that the UW Colleges and Extension
positioning are of interest; they clearly have an agenda regarding four-year degree
programs.

C. Johnson met with the Economic Benefits Committee (EBC) on Friday. He reported
and MOU is being drafted indicating that pay plan recommendations by EBC will
be routed through the UC. The UC and ASC are conduits to Administration. The
status of the Compensation Task Force was briefly discussed.

D. Johnson reported that the APBC had voted to accept the Proposal for Authorization
to Implement the School of Freshwater Sciences as well as the School of Public
Health. Johnson indicated there had been some objections to the Freshwater
proposal. Issues regarding the administrative structure and budgets were briefly
discussed.

V. MEMBERS’ REPORTS
A. Lilly reported the Business School Dean Search had a short list of four candidates.

She indicated the candidates might be brought in as early as next week.
B. C. Walker reported that the SCE Dean Search Committee met yesterday. One

candidate has withdrawn their name so the committee voted to continue/expand the
search using a search firm.

C. Sander reported several items, including:
1. She received the Provosts and Vice Chancellors agenda for this week.

Discussion items will include the draft position description for Ron Singer’s
replacement, growth agenda action steps, and follow-up on recruitment and
retention of high demand faculty.

2. AS and Faculty Reps are scheduled to meet in May. Both groups will be
recommending a System-wide Taskforce on Compensation

3. She noted that the Regents would be meeting at UWM June 5 and 6.
VI. NEW BUSINESS

A. School of Freshwater Sciences authorization proposal – Sander indicated she had
objections/reservations about the proposal. The document was briefly reviewed.



Johnson noted that both proposals had potential for substantial community
recognition as well as political caché. A faculty core, budget, history, founding
executive committee, and acting Deans were briefly discussed.

B. Travelport implementation – Johnson briefly reviewed the program and reported
that it will replace Fox World Travel. It is currently being piloted in L&S. He will
forward the link which was sent to L&S for UC members to review.

C. Resolution on Collective Bargaining Legislation Criteria – Professor Margo
Anderson joined the committee for the discussion. She briefly reviewed the recent
history of collective bargaining resolutions/bills relating to UW faculty. She
questioned the apparent urgency of passing the resolution, noting that the Senate is
not aware of the three year process that has taken place. Several edits were
suggested. The UC agreed to present the amended resolution to the Senate.

D. Summer coverage for UC participation on committees (Enrollment Management,
CIO Briefings, etc.) – Johnson will email the various committee dates to UC
members to review.

E. Faculty Senate Agenda - Johnson noted that S-47 was on the agenda; however, it
was not ready to be presented. Sander agreed to present the Collective Bargaining
Resolution.

VIII. OLD BUSINESS

A. Discriminatory Conduct Policy (S-47) – The document was briefly reviewed and
edits suggested. Sander indicated she would like to see a final clean copy before
the document is forwarded to EDS for review. Johnson noted the Complaints
against Faculty document is ready to go. He will send to department chairs and
ask that Executive Committees review prior to putting it before the Senate.

B. Revisions to Chapters 4 & 5 of UW-Milwaukee P&P – Deferred.
C. Secretary of the University position announcement – Johnson reported that the

meeting with the Chancellor regarding the position had been postponed.
Historical FTE information was briefly reviewed. There was general consensus to
raise several points with the Chancellor, including overall budgetary loss to the
office, additional functions being served, and the critical function of the office in
general and value for governance.

IX. RECURRING BUSINESS:

A. Appointment of committee members – None.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:

A. Update on pending personnel matters – It was moved, seconded, and unanimously
approved to go into closed session at 3:12 pm to discuss personnel matters. The
committee rose from closed session at 3:27 pm.

XI. ADJOURNMENT – The meeting was adjourned at 3:27 p.m.


