
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

April 15, 2014 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, S. McLellan, D. Misra, M. Parsons, J. 

Reisel 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved as amended. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of April 8, 2014 were approved as 

distributed. 

 

IV. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following 

A. Initial review of Chancellor Search Committee candidates will take place at next 

week’s meeting. 

B. He emailed the draft UC Report for the April Senate meeting.  Edits were 

suggested. 

C. He received a question regarding procedures for dealing with delegation of tasks 

for the UC.  He noted that in general these are dealt with informally; it’s a 

judgment call whether he deals with a matter directly as Chair or directs to 

someone else or brings it to the entire committee for discussion.  Hall responded 

that he felt the delegation of a representative for the meeting with President Cross 

should have been discussed with the committee.  Discussion ensued regarding 

potentially scripting responses for Parsons, the purpose of the meeting, 

Schwartz’s discussions with Cross, and potentially sending an additional UC 

member to the meeting. 

 

V. SPECIAL GUESTS
a
:  PROVOST JOHANNES BRITZ – When asked about the status of 

Graduate Assistantships, Provost Britz responded he had a follow-up meeting with Mark 

Harris and Chase Erwin regarding Graduate Assistantships.  Erwin is now meeting with 

Deans to promote the importance of the Senate resolution.  Discussion ensued regarding 

funding challenges, the need for campus-wide minimums for Assistantships, lack of 

support of strategic goals in the current system, counter-offers to faculty, cost of 

replacing faculty, lack of salary increases, the tuition freeze, issues with the current 

funding formula, the fictitious reserves issue, the proposal on student load financing, 

need to make harder political argument, President Cross’s meeting with Chancellors, the 

need for campuses to tell their individual stories, issues with University Relations and the 

need for an aggressive media campaign. 

                                                 
a
 The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 

into closed session at 2:03 pm to discuss personnel.  The committee rose from closed 

session at 2:20 pm at which point Britz and Schwartz left the meeting. 

 

 ASC LIAISON DANIEL FUHRMANN – Fuhrmann did not appear for the meeting. 

 

VI. MEMBERS’ REPORTS 

A. Hall reported the Honors College Director Search Committee meets next Tuesday 

at 12:30 pm so he will be late for the UC meeting. 

B. Parsons reported the SOE Dean Search Committee had met and made 

modifications to the position description. 

C. Anderson reported Britz had forwarded the System report on Admissions.  She 

reviewed figures for UWM and UW-Madison. 

D. Misra reported Carnegie Classification documentation had been submitted.  

Topics discussed at APBC included an update by Associate VC Phyllis King on 

the Successful Students Initiative, retention and graduation rate goals and 

potential steps to improve, software to survey students, admittance rates, high risk 

student data and patterns.  Mark Mone also provided an update on the Strategic 

Planning process. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. Issues related to the Chancellor’s departure – Discussion ensued regarding the 

UC/ASC/CSAC leadership meeting with President Cross, its purpose, and 

providing Cross with a list of faculty who have been/are being recruited by other 

institutions. 

B. April Faculty Senate Meeting - See section IV. above. 

C. Call for nominations to serve on Chancellor’s Search Committee – See section 

IV. above. 

D. Representative on HR Effectiveness Advisory Committee – An email was sent to 

Senators asking for volunteers. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:40 pm.  The committee rose 

from closed session at 3:08 pm. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:08 pm. 


