
UNIVERSITY OF WISCONSIN - MILWAUKEE
FACULTY SENATE MEETING

MINUTES – [Amended]

Thursday, April 15, 2010; 2:30 P.M.; Curtin 175

The meeting was called to order at 2:36 P.M. by Chancellor Carlos Santiago.

I. COMMENTS AND QUESTIONS
1. Chancellor’s Report:

Chancellor Santiago presented a general overview of research results from the Lipman
Hearne marketing firm that conducted a study in 2006 and 2010 on the perception of
UWM. A more extensive presentation will be given by Lipman Hearne at the June
BOR meeting.

Focus groups and surveys were used to examine the changes in the perception of
UWM during these two periods. Participants included current and prospective
students, Wisconsin citizens, city officials, and guidance counselors. Santiago stated
that there has been a positive increase in the perceived reputation of UWM, including
areas such as research, instruction, academics, diversity, and students and graduates.
A gap analysis revealed that the expectations of UWM are extremely high. However,
alumni engagement with UWM has fallen over the last four years and will need to be
addressed.

Santiago said that these results will help determine the future direction of UWM. For
example, for many years the capital plan was not able to have the physics project
moved forward and now there are six major projects that are moving forward. Four of
the projects were voted on by the state senate this week and they voted to support
UWM’s capital plan by a 27 to 6 vote. The assembly will vote by the beginning of
next week.

There will be a new marketing focus for UWM and the data from Lipman Hearne will
help determine how best to utilize resources.

This Powerpoint presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/09-10/04-15-10ChancellorMktgReport.pdf

Santiago addressed a question that was put in an e-mail [about his response to the
letter from about 100 L&S faculty members on the March 4 arrests and about the
“independent” nature of an investigation of police by police – amended by S. Meyer,
05-13-10] by Senator Steve Meyer today. [The Chancellor said that he would not take
any questions. – amended by S. Meyer, 05-13-10]. The review of the police actions
during the student protest is being handled by Vice Chancellor Christy Brown. She is
working with UW System and the BOR to come up with an appropriate panel to
review this case. Santiago said that he is not involved in the selection or process of the
review and he will forward Meyer’s e-mail to C. Brown.

He stated that he will continue to support governance and clarified his role as
chancellor in this process. There are guidelines and procedures in place for review
before it reaches his office. He does not formulate charges, investigate charges, move
or deny charges; rather, his role is to be a source of appeal should a decision be made.
He has no authority to absolve any individuals of the charges in the civil cases that are



going forward. The students have a right to be heard in the legal processes that are in
place. The final appeal is the BOR. Santiago said that he will make decisions when
information is provided to him and is asked to act. He emphasized that he will not
unilaterally circumvent governance and make a decision simply because of political
pressure. There are policies and procedures in place to protect everyone, and everyone
must abide by them.

2. University Committee Report: Marcia Parsons, UC member
The report is attached.

A motion was made, seconded, and unanimously approved by voice vote to extend
the discussion for ten minutes.

Two documents will be posted on the Secretary of the University Web site:

(1) The False Promise of the Entrepreneurial University by Mark Levine, Center for
Economic Development, University of Wisconsin - Milwaukee, and
(2) A New Paradigm for Economic Development by David F. Shaffer and David J.
Wright, The Nelson A. Rockefeller Institute of Government, University at Albany,
State University of New York.

The UC believes that reviewing these reports may set a helpful context when reading
the final UWM Master Plan report.

Senator Van Horne observed that there is a certain unease and discomfort in this
senate. During former Chancellor Clifford Smith’s tenure as chancellor, Smith
told the senate that the chancellor and the senate have to work in tandem, and that
there has to be a comfort level between the chancellor and the senate. Van Horne
believes that Chancellor Santiago does not have a sense of ease and comfort with the
current senate in the context of the student protests, and stated that it is imperative
that the chancellor have the faculty marching in tandem with him.

Senator Meyer’s said that in a letter that UC member Mark Schwartz sent to L&S,
Schwartz mentioned that there was a meeting with the UC, the Chancellor, Christy
Brown, and Chief Marzion. In Meyer’s interpretation of the letter, he felt that it was
suggested that the situation on March 4 could have been handled differently.
Meyer’s asked Parsons if this was a correct interpretation. Parsons stated that she
was at the meeting and did not have the same impression. Her sense from that
meeting was that the administrators felt that policies were followed and that they
regretted the outcome, but did not regret the actions they took. Chancellor Santiago
added that there were positive lessons to be learned, but they were confident that
procedures were followed.

A motion was made, seconded, and unanimously approved by voice vote to extend
the discussion for five minutes.

Senator Anderson stated that UWM has received a substantial stimulus grant to do
some major renovations on several buildings, including Bolton, Holton, and Johnston.
The Bolton renovation is scheduled to start in January 2011. There is concern that
care be taken during the renovation process to maintain the academic activities of the
university during this time. Anderson urged that the UC, APC, and the PEC be
involved and ensure that all the academic issues are addressed during the renovations.



Parsons will bring this concern to the UC.

3. Academic Planning and Budget Committee: Jay Moore, Chairperson
The report is attached.

Senator Florsheim made a point of clarification by stating that when he meets with the
APBC, he will not be giving his perspective on where the SPH should be located,
rather, he will be representing the executive committee of the SPH and will not be
advocating for a specific location.

4. Admissions & Records Policy Committee: Enrique Figueroa, Chairperson
Not present.

5. Columbia St. Mary’s Committee: Leroy Stoner, Chairperson
The report is attached.

6. Student Association (S.A.): Jay Burseth, President
Not present.

II. SENATE ROLL CALL
Assistant Secretary of the University Sarine Schmidt conducted the role call for the
Senate. There were 32 senators and Parliamentarian Richard Marcus present. A quorum
of the Faculty Senate was present.

III. AUTOMATIC CONSENT BUSINESS
The minutes of the March 18, 2010 Faculty Senate meeting were approved as corrected.

FD 2712: Report of the Committee on Nominations for Elective Standing Faculty
Committees for 2010-11.

IV. CHANCELLOR’S REPORT
Document 2711, 03/18/10: Resolution from the University Committee Regarding

Furloughs of Non-State Funded Employees. To UWM Administration, 03/19/10.
Received, 03/22/10.

Document 2713, 03/18/10: Motion from the Department of Visual Art and the Peck
School of the Arts to change the department’s name to the Department of Art and
Design. To UWM Administration, 03/19/10. Approved, 03/23/10.

VI. BUSINESS
1. Faculty Document 2715. Recommendation of the University Committee to amend

UWM Policies and Procedures, Chapter 3.05: Nomination and Election to Divisional
Executive Committees. University Committee member Mary Pat Kunert moved
adoption of FD 2715. Kunert presented the rationale. The recommended changes
reflect current procedures.

Senator Arora asked how the decision will be made if more than one person is
nominated from a department. Senator Adesso replied that in the past nominations
for divisional committees came from executive committees through the department
chairperson. The executive committee met and decided who they would nominate for
the position. He added that FD 2715 proposes that members of divisional committees



be elected like all other committees. For example, if five members from one
department want to run for the divisional committee, this recommendation will allow
it.
Senator Adesso made a motion to amend FD 2715. He moved that in FD 2715:
UWM Policies and Procedures 3.05 (1), the portion deleted shall be put back into the
document. The motion was seconded. Adesso added that there used to be a request
from the Secretary of the University asking for nominees for divisional committees.
This request will have to be reinstated as well.

Amendment: 3.05 Nomination and Election to Divisional Executive Committees

(1) Candidates for Divisional Executive Committees are nominated by
faculty members from the same Division through the nominee’s
department chairperson who must forward the nomination to the
Secretary of the University to be placed on the ballot.

The amendment to FD 2715 passed by voice vote. A hand vote was also taken. The
motion passed.

The faculty senate voted on the FD 2715 with the amendment included.

FD 2715 (amended) passed by voice vote.

2. Faculty Document 2716. Recommendation of the University Committee to amend
UWM Policies and Procedures, Chapter A3.9: University Committee
(1) Membership. University Committee member Mary Pat Kunert moved adoption of
FD 2716. Kunert presented the rationale. Discussion ensued.

FD 2716 passed unanimously by voice vote.

3. Update on the Campus Master Planning Process was presented by Rita Cheng. The
main portion of the final Master Plan report is complete. The consultants are working
with UWM architectural staff, UW System, and DSF on finalizing the last details of
the technical appendices, which include: space; transportation; infrastructure; and
implementation. Completion of all deliverables by the consultant team is now
targeted for the end of April 2010. A final executive summary and a thank you letter
from the Chancellor will be distributed to all who served on campus committees in
early May 2010. Official release to the campus and posting on the Master Plan web
site will occur in mid to late May 2010. A final presentation is scheduled for the
BOR at their June 2010 meeting.

Cheng addressed concern over the deadline date being extended. She explained that
although January 2010 has been consistently shown as the release date in campus
presentations, this was an overly optimistic target. Furthermore, HGA/Sasaki have a
work plan with flexibility built into their contract without a legal deadline. A large
magnitude of feedback as well as new material has been incorporated into the final
version of the master plan and the appendices.

Senator Anderson said that the final master plan document will go to the BOR before
the senate and other governance groups will have an opportunity to review it.
Therefore, at the faculty senate meeting in May, it should be decided how to let the
BOR be aware of this situation. Senator Parsons replied that Kevin Reilly will be at



the May faculty senate meeting. She added that the UC will put this item on its
agenda. Discussion ensued.

Jay Moore pointed out that the master plan and the capital expenditure plan
associated with the Milwaukee Idea are two different discussions. He stressed that it
will be important that they are treated as two separate items when presented at the
BOR meeting in June. He added that there are important issues related to funding
that must be kept in perspective. Cheng said that the consultants have incorporated
the campus dialogue into the master plan document, including debate about the pros
and cons of various options available along with tools and space inventory. She also
said that the capital expenditure is a very small slice in a very broad master plan, and
finding money for any of the projects will be a challenge.

Senator Pycior asked if the final master plan report without the appendices could be
available before the entire report is released in May. Cheng will see if this is
possible. Senator Garrison requested that a hardcopy be available to each school.
Cheng will try to facilitate more copies and have copies available in the library.

Master Planning website: http://www.masterplan.uwm.edu

4. Funding Implications of the Graduate School Reorganization was presented by Colin
Scanes, Vice Chancellor of Research and Graduate School Dean. The graduate
school working group report has been accepted. The report recommends that
graduate education and research not be split. Also accepted from the working group
is the plan that associate deans will be responsible for both graduate education and
research in their respective areas. Scanes will be meeting next week with the UC and
other stakeholders to discuss the reorganization plan. The UC, GFC, and RPC have
provided names for the search and screen committee for the three associate deans.

Jay Moore said that at the APBC meeting Scanes reported that there would be three
associate deans hired at a total of 1.5 FTE and that there was money available to
support it. He asked Scanes if this money would involve reallocation within the
graduate school. Scanes replied that it would involve approximately $20,000 or less
in reallocation within the graduate school, depending on who is hired.

Senator Adesso said that hiring three associate deans by divisions will result in
duplicative work. Scanes said that it will be similar to the deans in L&S that cover
discipline areas, rather than a specific subject matter. They will also be prioritizing
support staff responsibilities and seeing what additional support staff will be needed.
Discussion ensued.

Scanes hopes that the positions can be filled by the beginning of the fall semester.
However, conducting a valid process is more important than the hiring timeline.
Senator Van Horne asked if the reorganization of the graduate school is occurring
solely in the context of the extant budget of the graduate school. Scanes replied in the
affirmative.

RGI awards will be announced soon.

The search and screen committee for the associate deans for the graduate school will
be formed next week. Eight or nine faculty names have been forwarded to Scanes.
His goal is to use those names and any names forwarded from the GFC, RPC,



supplemented by some academic staff, and one associate dean. He will also rely on
governance committees to submit names for the search and screen committees.

VII. UNFINISHED BUSINESS
None

VIII. GENERAL GOOD AND WELFARE
Senator Adesso inquired about the number of assaults and robberies around campus that
have been reported recently. Santiago said that there is a perception that the campus is
unsafe. However, over the last three years crimes have significantly gone down. One
issue that has been discussed is whether to over inform or under inform crime reports.
Santiago said that he prefers to err on the side of too much information, but he is working
on getting the message out that UWM is a safe campus. Senator Dunning asked if the
security escort services are available to faculty, staff, and students at the Kenilworth
campus site. She said that there seems to be a disparity in the amount of security at the
Kenwood campus and the other campus locations. She added that the university has an
obligation to provide security to faculty, staff, and students at these locations.

Adesso said that he read in the Milwaukee Journal Sentinel that there is talk of splitting
the SFS into two sites and it seems that the pressure is coming from the water industries
in town. He requested that the Chancellor address in a future meeting why UWM should
care what these industries think. Santiago replied that these industries support UWM in
multiple ways. The water industries are providing scholarships and internships and will
be providing some funding in the future. Donors and industries have demands. Some
constituent groups that provide support believe that UWM will be able to help them in
different ways. Decisions are made to accept or not accept offers. If UWM is going to
continue being a research institution, than this campus will need to respond to the wider
community needs. This is the future of public higher education in this country.
Discussion ensued.

Senator Garrison said that at the March senate meeting, when presenting the Department
of Art and Design name change, someone asked about the "Peck" name in the Peck
School of the Arts. She jokingly said "money." Garrison extended an apology to the
faculty senate for her flip remark and said that the Peck Family support is completely
based on their love of the arts in the city of Milwaukee as well as at UWM.

IX. ADJOURNMENT
The meeting was adjourned at 4:30 P.M.



UC April Report to the Senate

 In the past month the UC has been kept abreast of the L&S Dean Search. Today the search

committee is holding airport interviews with five candidates at the University Club, which is why

Cindy is not here. She is standing in for Mark on the committee, who is at a professional

conference. The committee will make decisions on whom to bring to campus this evening and

there is still one more candidate that will be interviewed by the committee next week before

the list is finalized.

 The UC has been concerned that the implementation of the Graduate School reorganization

plan has yet to begin. It is our understanding that the Deans had some reservations about the

latest draft of the plan, both in terms of budget and the feasibility of the plan. Therefore, Cindy

called a meeting with the chair of the RPC, Prasenjit Guptasarma, chair of GFC Tracy

Heatherington, and chair of the Grad School Reorganization group, Bob Schwartz, to brainstorm

a process to finalize the proposal so that all governance groups were satisfied with the plan and

it could be implemented asap. It was decided to form a small working group of all interested

parties – which includes the chairs of the RPC, GFC, UC, and Grad School Reorganization work

group, Colin Scanes, Johannes Britz, a representative from the ASC, and a representative to the

ADC. This group will only meet once, with the intention of working to modify the current

reorganization plan to the satisfaction of all. It is hoped that Colin can then move forward to

implement the plan, even if he must do so in phases. The UC also provided Colin with a list of

faculty to serve on the search committee for the Associate Deans because we were told that not

having this list of names was holding up the process. Colin will speak to us later in the meeting

to update us on where he is at, in terms of implementing the reorganization plan.

 The UC was concerned about parking rate increases that will go into effect June 1. Therefore we

asked Mary K Madsen, Al Horowitz, Bill Holohan, and Christy Brown to come to one of our

meetings. At the meeting we discussed the fact that the Master Plan has truly failed to meet our

needs, in terms of parking and transportation, and that parking rate increases are unlikely to be

the solution. Bill H. stated that he had a colleague in California that specialized in urban parking

problems and solutions and Al H. stated that there was a former colleague of his that was

supposed to help the Master Planners with their Parking and Transportation suggestions but

that he wasn’t called on to do anything. The UC suggested that a Parking and Transportation

taskforce be created. This taskforce would look at our long term parking and transit issues and

would consist of experts in the field, including the colleagues of Al and Bill. It was agreed that

this was a good way to proceed and it is our hope that this taskforce will commence their work

this summer.

 We are still awaiting the final Master Plan and continue to question where it is at. Given the fact

that it is now so late in the semester we are a bit concerned that the process of review will be

difficult to complete. Therefore, we have asked Mark K Madsen, chair of PEC, and Jay Moore,

chair of APBC to come to a future UC meeting to discuss how we might facilitate review of the

final Master Plan. It is our hope that these committees will be amenable to meeting over the

summer, if necessary, to complete their reviews.



 We received a memo from Dan Folkman, who was concerned about how the new Distinguished

Professor policy will be implemented. We agree that it is important to ensure that this new

process be monitored and implemented in a transparent manner. Therefore, we have asked

Colin to hold an informational meeting with the Distinguished Professors and all interested

faculty (including anyone that is interested in becoming a DP and dept. chairs that may need

more information about the process because someone in their dept. has been nominated). This

meeting would be an open meeting and would discuss the process, the expectations, and the

criteria. It is our hope that this meeting will take place prior to the end of the spring semester as

nominations are due in the first week of September.

 Finally, you should be aware that at our final meeting of the year we have invited President

Reilly to come and speak to us. He gave a presentation in Madison, several months ago, about

the future of funding higher education and we have asked him to personalize that presentation

to the specific needs of our campus.

Questions?



APBC comments to Senate—Apr 15, 2010
J. Moore

APBC is scheduled to meet twice more this semester, on Apr 22 and May 6. For the Apr 22
meeting, we have invited Paul Florsheim and Dave Petering to present their respective views
concerning the location of the School of Public Health at the Columbia-St. Mary’s (CSM)
facility or Pabst Bldg 29 site. Our aim is to return a recommendation to the Senate on our own
view, in light of the information we receive and our discussion.

I have no further information regarding the release of the final version of the Campus Master
Plan, although I see the Provost will bring the Senate up to date later in this meeting. The Senate
will recall that APBC was charged with making a recommendation to the Senate regarding how
responsive the master plan was to faculty concerns. At present, it is not clear that we will be able
to do so this year, in light of the impending end of the semester and the lack of the report. I have
been invited to attend a meeting of the UC on Apr 27, along with Mary Kay Madsen of the PEC,
to discuss how faculty governance bodies might proceed in light of this problem.

APBC receives regular updates regarding two ongoing initiatives. The first is the campus
Commission on Student Learning and Student Life, and the second on the UWS initiative to
increase the number of college graduates produced by the UWS. The first is a broad ranging set
of initiatives concerning student experiences, curriculum (e.g,, GER), faculty, and advising,
possibly to include increases in tuition and fees as support. The second is examining different
scenarios by which to increase graduates. Three mechanisms seem possible: increase admittees,
increase retention, increase transfers. Present emphasis seems to be on increasing retention. It is
not clear that this increase can come about simply through increasing campus capacity in
distance ed courses. Regardless of the mechanism, if the numbers are to increase, the number of
students enrolled at UWM will increase. Such an increase will undoubtedly place increasing
demands on the physical plant, such as classroom and student facilities, and will undoubtedly
require capital expenditures and infrastructure changes. The Senate is encouraged to pay close
attention to this matter in the upcoming years.

The Senate will recall that in early January APBC drafted a series of far ranging questions it
thought would be useful to discuss with the campus administration. These questions concerned
such things as sources of support for the capital expenditures of the Milwaukee Initiative. These
questions came about as a consequence of the actions of the BOR in Dec, 2009, and Jan, 2010.
We previously distributed a copy of these questions to the Senate. The Senate will recall that the
BOR enumerated GPR support for SFS and the Kenwood IRC, gifts/grants for the acquisition of
a research vessel for SFS, and program revenue supported bonding for the acquisition and
remodeling of CSM. Important in the eyes of APBC was what plans the campus administration
had for generating program revenue when it originally proposed the capital expenditures of the
Milwaukee Initiative. The Senate will recall that the program revenue was something the
campus proposed, rather than something that was imposed by the BOR. We await further
discussion with the campus administration on this matter, although with the impending end of
the academic year, the discussion may not take place until the start of next academic year.

Finally, I have no further word on plans for the Kenwood IRC (beyond the pre-design plans), any
change in the location of the Kunkle child care program, or the remodeling of campus buildings
such as Bolton, Holton, Merrill, and Johnston. We are aware that the campus is discussing
leasing a portion of CSM for the Honors College, necessitated by their having to move from



Garland Hall to make room for new hires in the Psychology Dept.

Columbia St Mary’s Planning Committee
Report to Faculty Senate

April 15, 2010

Summary of CSM Committee activities:

Tuesday March 23 no meeting UWM Spring Recess

Tuesday March 30
Claude Schuttey and Nelson Ogbuagu UWM Parking answered questions regarding
existing parking. Mr. Schuttey indicated that estimated revenue from parking could
be expected to cover purchase and maintenance of parking portion of facili ty.

Pamla Jo Boulton UWM Child Care Center answered question regarding Center’s
needs and suitability of CSM site as solution. Ms. Boulton indicated that it is unlikely
Center would generate revenue above operating cost that could be used against
facility acquisition and remodeling

Tuesday April 6
Committee divided into work groups for discussion

Health Sciences, Paul Florsheim reporter
Natural Sciences, Eddy Tysoe reporter

Auxilary/Student Services, James Hill reporter

Tuesday April 13
The Committee toured Columbia St Mary’s facilities

Committee web site: http://www4.uwm.edu/secu/csmplanningcomm/index.html

LeRoy Stoner, Chair
Columbia St Mary’s Planning Committee


