
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
April 1, 2008
LUB N456

1:00 pm

Present: J. Johnson (chair), E. Sander, J. Lilly, M. Schwartz, D. Solomon, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:02 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of March 18, 2008 and March 25, 2008 were
approved as distributed.

IV. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. Johnson reported that the subcommittee of the Campus Leadership Team met to

discuss ways of improving communication among campus leaders. The
subcommittee came up with a series of proposals which the Leadership Team will
review next week, including 1) Initiate informal conversations with leaders of
colleges/schools to meet with the Chancellor on an on-going basis; 2) Create an
entity similar to the Academic Staff Legislative Subcommittee in order for faculty
to have a voice/representative to deal with Legislators.

B. Johnson reminded everyone of the scheduled VC for Development and CEAS Dean
candidate interviews.

C. A GFC “Executive Committee” was just brought to the attention of Johnson and
Secretary of the University Ryder by Associate Dean Lie. Lie will be informed that
all standing subcommittees must be articulated in P&P.

D. Issues have been raised by the ASC regarding the Ombuds Program and the
potential for Ombuds to ignore or not have knowledge of P&P. Johnson will work
with ASC Chair Moraine to create a plan to present to the Ombuds people. The
need for annual reporting by the Ombuds Program was also briefly discussed.

E. Johnson spoke to the Provost about several topics, including 1) the Senate meeting
and particular concerns expressed regarding the School of Freshwater Sciences; 2)
the recent opportunity hire in the School of Education; 3) Dean's involvement in
the hiring process.

F. Johnson met with personnel involved with UWM Gives to UWM. They have asked
for governance involvement and will formulate a plan for working with the UC.

G. Johnson indicated that the current Telecommuting Policy is not really a policy so
HR is removing the document from their website. Sander noted that it is a
condition of working and doesn’t require approval.



V. MEMBERS’ REPORTS
A. Lilly reported the new Dean for PSOA had been announced. She noted that she and

Sander had attended the interview with the first CEAS Dean candidate and she had
participated in the airport interviews for the Business Dean Search last Thursday.

B. C. Walker reported the SCE Dean Search Committee had met and had a long
conversation regarding the status of the search and whether the unit should be a
school or a division. The committee is scheduled to meet again in two weeks.

C. T. Walker reported an Assessment Council Subcommittee will be reviewing various
measurement instruments.

D. Solomon reported that Rudi Strickler had attended the last APBC meeting to
discuss the School of Freshwater Sciences. Solomon noted that the School of
Public Health and the current DIN proposal were also discussed.

E. Schwartz reported the Campus Security Committee is working through a report that
was submitted to the Chancellor.

VI. NEW BUSINESS
A. Faculty representation on UWS Growth Agenda Action Step – Johnson noted that

this is a System initiative. This group is charged to provide a uniform set of
undergraduate outcomes and values. Candidates for membership were
recommended.

B. Election of 2008-2009 UC Chair – Cindy Walker was unanimously elected to serve
as the 2008-09 UC Chair.

C. Increasing Faculty Participation in Governance Activities – Historical UC
membership, the need to pass certain information to each succeeding UC Chair, and
the need to groom more junior faculty for governance participation were briefly
discussed.

D. Secretary of the University recruitment announcement – The position description
was briefly reviewed and changes suggested. Johnson will forward the suggestions
to the Chancellor.

VIII. OLD BUSINESS

A. Revisions to Chapter 4 of UW Milwaukee P&P – The document was briefly
reviewed and several changes suggested. Johnson will edit the document. C.
Walker suggested that once the UC has completed the revisions, the document
should be sent to departments for review prior to putting them forward to the
Senate.

B. Revisions to Chapter 5 of UW Milwaukee P&P – The document was reviewed.
Johnson will check the numbering scheme; there were no objections to the changes
outside of the numbering.

C. Revisions to Distinguished Professors Proposal – The document was reviewed.
Schwartz indicated he thought the Executive Committee would be responsible for
putting together the file and building the case for the faculty member, with a
Distinguished Professor representative working with and advising the Executive
Committee. The process was discussed and changes suggested. Johnson will edit
the document.



IX. RECURRING BUSINESS:

A. Criminal Background Check – Nothing new.
B. Freshwater Sciences and Public Health PhD Proposals – Nothing new.
C. Shared Governance Guidelines - Nothing new.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:

A. Update on pending personnel matters – It was moved, seconded, and unanimously
approved to go into closed session at 3:48 pm to discuss personnel matters. The
committee rose from closed session at 4:10 pm.

XI. ADJOURNMENT – The meeting was adjourned at 4:10 p.m.


