
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 29, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. K. Madsen, D. Misra, M. Parsons, R. Strickler

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:08 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of March 15, 2011 were approved as
distributed. The minutes of March 22, 2011 were approved as amended.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz
reported he spoke to CIO Bruce Maas today regarding ongoing server/email issues. The
internal audit report and external evaluation of UITS is due back to Britz next week.
Maas was told that if the new server purchased was not put in place to alleviate the
problems by next week, Britz will take action.

Additional topics discussed included:
A. A request made by Schwartz to UW System Associate VP Freda Harris asking

that System budget staff meet with UWM budget staff in order to reach a joint
understanding of the current budget situation. The potential Madison split was
briefly discussed as well as the way Madison is subsidized vs. how UWM is
subsidized, tuition pool distribution, the need to change our budget model,
alternate ways to deliver instruction, and potential money savings through
reorganizing the University.

B. The status of the biennial budget, the impact on campuses due to the cut to
System, and the need for flexibilities.

C. UW Credit Union services, the HR System, and PeopleSoft.
D. The impact of new legislation on online teaching.
E. Budget meetings with Schools/Colleges scheduled for April. Britz reported

UWM’s portion of the give back of base for the current budget will be
approximately 2% ($4.5 million). How to distribute cuts is now being discussed.
Britz added that we must come up with ways to maintain areas of campus
expansion; we need creative ideas to generate and distribute funds without taking
incentives away from schools.

MGAA REPRESENTATIVE JACOB GLICKLICH – Glicklich reported that students
are busy with recall activities. He expressed concern regarding the tone of a message
sent out by Interim Dean Swain, stating the language implies he is anti-union. The
message was briefly reviewed and discussion ensued regarding interpretation of it. There
was general consensus that Schwartz should discuss the language with Swain to make
sure he is aware of how some might interpret it and to ask that he be more mindful if



additional statements/messages are sent out. Open records law, including emails, and
potential partnering with MGAA regarding town hall meetings were briefly discussed.

ALEXANDRA DIMITROFF – Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and
unanimously approved to go into closed session at 2:51 pm to discuss personnel issues.
The committee rose from closed session at 3.15 pm.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – None.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS –
A. Civility/creed work group draft documents – Schwartz reported Dean of Students

Jim Hill asked that the documents be shared with the Senate. Schwartz will
forward the documents to the Senate for comments/feedback.

B. Concerns about communications to Graduate Assistants – See section IV. above.
C. Statement for Chemistry Department – Schwartz reviewed a document he

received from Chemistry regarding current budget issues.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – No discussion.
B. Chancellor’s Advisory Committee on Mental Health nominees – Schwartz

reported a number of names had been received. The UC will review all
candidates at the next meeting.

C. Faculty Senate functions – The draft of the PROFS-like organization was
reviewed. There was general consensus to forward the document to Rules to
place on the April Senate agenda.

IX. FUTURE AGENDA ITEMS – None.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – Misra recused himself and left the

meeting at 3:35pm. It was moved, seconded, and unanimously approved to go
into closed session at 3:36 pm. The committee rose from closed session at 3:43
pm.

XI. ADJOURNMENT – The meeting was adjourned at 3:43 pm.


