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UNIVERSITY OF WISCONSIN - MILWAUKEE

FACULTY SENATE MEETING

MINUTES

Thursday, March 27, 2008; 2:30 p.m.; Curtin 175

Provost and Vice Chancellor Rita Cheng called the meeting to order at 2:36pm.

I. COMMENTS AND QUESTIONS

1. Chancellor’s Report:
Provost and Vice Chancellor Rita Cheng announced to the Senate that Chancellor
Santiago would not be able to attend the Faculty Senate meeting and read a letter
on his behalf expressing the importance of the topics to be discussed by the
Senate.

In his letter Santiago stated that the School of Fresh Water Sciences will provide
UWM with an academic and research resource that will serve to inform scientific
and policy considerations in the Midwest and beyond. He mentioned that the
Milwaukee community has spoken very positively about the need for a School of
Public Health and this perspective has been reinforced by the recommendations of
external consultants. Santiago also stated that the upcoming DIN proposal for
phase 2 is just as important as the one secured in the state’s 2007-2009 budget.

His last comment was that challenges remain in attempts to financially support the
growing expectations of UWM’s research contributions to the state and beyond.
Without promoting strategic initiatives, it is unlikely UWM will receive the
much-needed reinvestment as Wisconsin’s second research university.

2. University Committee Report: Erika Sander, Member:
 The UC encourages all faculty to participate in the upcoming faculty

elections. The more faculty is engaged, the stronger it will make UWM.

 The UC continues to monitor and actively participate in the oversight of an
array of initiatives designed to make UWM stronger including:
Academic/Master Planning Process; Development of the Schools of Public
Health & Freshwater Sciences; Acquisition/expenditure of DIN funds for this
biennium plus proposed DIN’s for the upcoming biennium; and Cluster
hiring.

It is critical that all faculty participate in both formal and informal forums
regarding these initiatives; the UC strongly encourages all faculty to make
their voices and thoughts heard.

 The discussion of the creation of a School of Public Health and a School of
Freshwater Sciences is scheduled to continue today. These discussions are
designed to provide forums for issues and concerns to be raised. The UC
encourages all Senators to raise concerns both in and outside of Senate
meetings. In April the Senate will be ready to vote on these two proposals. To
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do so will require that we articulate our concerns and that the planning
committees address these concerns prior to our April meeting.

 The UC continues to meet with faculty members, Department Chairs, the
Provost, the Chancellor & other campus administrators to discuss faculty
governance & personnel issues. These discussions have continued to be
candid and productive.

 The UC continues to monitor the ongoing academic dean searches. Progress
is being made in each of these searches. The UC welcomes and applauds the
efforts of faculty and academic staff colleagues who have dedicated hours to
the selection and recruitment of these future campus leaders. As always, the
UC encourages all faculty to actively participate in this process. Thus far, we
have seen the appointment of a new dean for the PSOA, Dr Wade Hobgood.
Four candidates are being interviewed for the Dean of CEAS.

 The UC continues its review of faculty policies and procedures and will offer
several significant additions and revisions for the Senate’s review and
approval during the April and May meetings. It is extremely important that
we view our policies and procedures as living documents that need continual
review and evaluation. To this end, the UC asks all faculty standing
committees to regularly review their policies and procedures and when
appropriate to offer suggested revisions and additions.

3. Student Association: Rob Grover, President:
Mr. Grover informed the senate that the Student Association has been engaged in
the following:
 Early Adoption Campaign to reduce costs of textbooks
 Student Association election will be held on April 18th and 19 th.
 Third District Aldermanic election will be on April 1st

 Block Party and Chili cook off will be held on April 19th

II. SENATE ROLL CALL
Secretary of the University Randall Ryder conducted the role call for the Senate. There
were 30 senators and Parliamentarian Richard Marcus present.

A quorum of the Faculty Senate was present.

III. AUTOMATIC CONSENT BUSINESS
1. The minutes of the February 14, 2008 Faculty Senate meeting were approved as

distributed.

IV. CHANCELLOR’S REPORT
The status of the faculty documents passed was listed under the Chancellor’s Report on
the Senate Meeting Agenda.

V. SPECIAL ORDERS OF BUSINESS
Faculty Document 2606. Report of the Committee on Nominations for Elective Standing
Faculty Committees for 2008-09. Nominations from the floor for the 2008-09 faculty
standing committees and Faculty Senate. Don Green, Chair of the Nominations
Committee, presented the report and moved it to the floor for discussion.
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Editorial changes to the existing ballot were noted and the floor was open for additional
nominations. It was moved, seconded, and unanimously approved to amend the ballot,
including the nominations taken from the floor, and close nominations.

VI. BUSINESS

1. Graduate School Report. Colin Scanes, Dean of the Graduate School presented
the report on the process and the evaluation of the biomedical and cluster hire
proposals. The RFP proposals were due December 3, 2007. This date was
dictated by the passing of the state budget which was delayed by approximately
four months. RFPs in the biomedical area were open to four disciplines in the
field of engineering, medicine/health science, social work, and natural sciences.
In the area of cluster hires the RFPs were open to political science, biomedical
engineering and biomedical science, healthcare, manufacturing and information
systems, neuroscience, and public health. In the WIBHT there were seven
proposals and in the cluster hires there were fifteen proposals.

The review process was similar to the NSF system and included peer review. An
internal committee was established in consultation with the University Committee
and the Provost that consisted of diverse members in terms of discipline, gender,
and ethnicity. The review was based on three aspects of each proposal: 1.
strength of the team making the proposal, 2. the projected increase in external
funding to UWM, and 3. the impact on southeast Wisconsin. Each member of the
committee evaluated the three criteria as outstanding, good, or fair. The internal
committee recommended an external review. One consultant sat with the
committee and provided a written document. Two other external reviewers were
used to verify the work of the internal committee. The recommendation was for
six biomedical proposals and five cluster hires to be funded. This is the first
round of the growth agenda. It is expected that additional funds will be available
in the future.

2. Faculty Document 2607, Admissions and Records Policy Committee, Interim
Report, Holistic Admissions Results for Class of AY 2008-09 as of February
2008. Ed Mabry, Admissions and Records Policy Committee Chair, presented the
report. He apologized for the delay in presenting the report to the Senate. The
report is based on information as of February 2008, additional data as of March
2008 is tabulated in an updated table at the end of the report.

3. Update on the Campus Master Planning Process was presented by Provost and
Vice Chancellor Rita Cheng. This presentation is available at:

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/03-27/Campus_Master_Planning.pdf

Deans have been asked to review and reflect upon their department plans and
those reports will be in shortly. The subcommittees will be reviewing and
providing summary reports for campus reflection and reviewed by the external
consultants. The external consultants’ work plan is being reviewed and will be
shared at the April 4th launch.
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The website, http://www.masterplan.uwm.edu , is active and is updated regularly.
There will be ample opportunity for input throughout the process. The facilities
planning will begin after the academic alignment is done.

Senator Vince Adesso asked how academic planning is going to be treated when
people are primarily concerned with the physical plan. Cheng said that the Sasaki
Group is sensitive and aware that the academic planning needs to drive the
facilities/space planning. They have techniques in drawing out information from
the faculty and staff. The Sasaki Group also encourages development of a
committee structure that engages many of the faculty, which includes reaching out
to the standing committees such as the curriculum committee, research policy
committee, and the PEC. The Provost is the steering committee chair.

Senator Margo Anderson asked about the structure of the April 28th to April 30th

listening sessions and who will be listening to whom. Cheng replied that the
outside consultants will be listening primarily to the faculty. Anderson’s second
inquiry was if there is any opportunity for neighborhood input or consultation.
Cheng said that this will be coordinated with Tom Luljak. Discussions included
inviting the neighbors and neighborhood organizations to evening listening
session meetings with the consultants. The committee structure shows a growing
list of constituency groups and the neighbors are a part of that as well.

Jay Moore asked about sustainability and how the balance is going to be
maintained between meeting needs and funding resources. Cheng said that in
terms of sustaining quality of the institution while growing, the committees will
be transparent in laying out the costs and also be very aggressive in pursuing
funding sources.

Senator Petering inquired about the connection between the listening sessions and
the subcommittees. He believes that the subcommittees should be at the listening
sessions. Cheng replied that on April 4th there will be a joint meeting of the
steering and coordinating committee and at that time adjustments can be made to
insure that some or all of the subcommittee participants are engaged in the
listening sessions. She added that this is the beginning of the planning. Senator
Petering said that there should be another step after the subcommittees summarize
all the reports that are submitted by the units on campus. He suggests that all the
collaborative groups should get together and come up with a cohesive report to
present to the Master Planning group.

Senator Swarnjit Arora asked if the subcommittee reports will be available.
Senator Lee Ann Garrison said that there is discussion about having a Pantherfile
containing all subcommittee reports which will be accessible to everybody.

Senator Erika Sander inquired about the role of the deans in regards to their
department input. Garrison replied that the reports will reveal their input. Dean
Richard Meadows said he was unclear as to the role of the deans. Sander said that
each school has its own identity, and with input from the respective deans, each
school should have an academic plan before it goes to the subcommittees.

Meadows said that was a good point, but brought up the difficulty due to the
timetable. Sander stated that governance should not be locked out due to

http://www.masterplan.uwm.edu/
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timetable constraints or that governance gets in the way and slows down decision-
making. Meadows stated that he has no interest in locking out the planning
process, but that it would be very difficult for him to be stating specifically what
their planning process would entail. Cheng commented that Meadow’s task is
much broader than other deans. Many other professional schools have responded
and have been engaged in strategic plans.

Garrison suggested that it would be easy to send out an e-mail to the academic
community notifying them about Pantherfile.

Sander requested that administrators and faculty leaders respect governance and
use the faculty committees because they serve a purpose. She said her college has
used the APBC applicably. As the schools reestablish their identity, faculty
should be actively engaged in this process.

Petering said that last summer he submitted a motion which was passed asking
that faculty be deeply involved in the process. So far they have not. Governance
groups play an important role, but they do not solve issues regarding planning for
the future.

Key part is the collaboration. Once broad collaborative areas have been
identified, faculty groups can be formed.

4. Discussion of a plan to Create a School of Freshwater Sciences was presented by
Rudi Strickler, Member of the UWM School of Freshwater Sciences Planning
Team. This presentation is available at:

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/03-27/Freshwater_Powerpoint.pdf

Senator Bonnie Klein-Tasman asked what is the difference between a Water
Institute and a School of Freshwater Sciences. Strickler replied that more funding
will be available with a School of Freshwater Sciences.

Senator Adesso voiced concern about how both schools are being proposed. He
said that schools cost a lot of money and there is a shortage at UWM. He asked
how soon faculty will be hired and scrutinizing extramural funding. He also
voiced concern that the focus of the school is very narrow and that other
constituents on campus could contribute to the school. Strickler replied that it
will be as open as possible and will include everybody.

Parliamentarian Marcus stated that the time allotted to the discussion of this item
had expired. A motion was made, seconded and unanimously approved by voice
vote to extend the discussion five minutes.

Senator Anderson raised a procedural point about the document by stating that
this document is not ready for a vote. Strickler replied that by Wednesday
evening the final draft will be completed. Anderson said that the document is too
vague to guide the development of the school.

Senator Sander said that her understanding is that this is a system document
authorizing the senate to consider establishing a School of Freshwater Sciences.



6

Provost and Vice Chancellor Cheng said that there are two processes. This is an
authorization for an administrative structure under which academic programs can
be developed. Once the authorization is in place, we can choose which date to
implement as we do with academic programs. She stated that the senate will have
attachments on the work that the committee has been engaged in over the last six
months around both the administrative structure and the two academic programs
that they envision at the masters and doctoral level. The documents will also
include the incremental costs associated with a school verses an institute. With
the administrative structure in place to support the business functions and
personnel functions, there will be a need for advisors, fund raising people, a
differential for a dean, and attract other academics as core faculty in the school.
Cheng requests that everyone read the document thoroughly and provide input as
necessary.

5. Discussion of a plan to create a School of Public Health was presented by Steve
Percy, Chair of the UWM School of Public Health Planning Council. He
introduced guest Sylvia Furner, Interim Dean of the School of Public Health at the
University of Illinois Chicago.

This presentation is available at:
http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/03-27/SPH_Powerpoint.pdf

Senator Sander asked Provost Cheng about defining school and college. Cheng
replied that it is the norms that drive the particular profession or program. It is a
branding and marketing issue for schools and colleges. There is no administrative
difference or hierarchy on this campus.

Sander said that there is another model at some larger universities where a college
is a consortium of schools and the schools are headed by directors not deans.

Senator Prasenjit Guptasarma asked why not have the School of Public Health be
part of a larger college of Med Sciences. Percy said that the School of Public
Health is a stand alone unit partly because of the need to draw upon
interdisciplinary approaches.

Guptasarma asked how the College of Letters and Science and public health are
similar and why are we making them separate. How is this distinguished on
campus? Cheng said that Schools of Public Health that are not independent
cannot be accredited. UWM will be the only accredited School of Public Health
in Wisconsin.

Sander said that there is an interdisciplinary as well as an applied disciplinary
core in most of the professional colleges on this campus.

Senator Anderson said that underlying this issue will be a proliferation of colleges
on this campus which will raise administrative coordination issues. SPH will
have 25 faculty members and is a standard she would like the School of
Freshwater Sciences to emulate.

6. Faculty Document 2608, Faculty Senate Resolution on Collective Bargaining
Legislation Criteria. Secretary Ryder raised the question of a quorum. Senator
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Anderson motioned for a senate count. All senators were requested to stand to
determine a quorum. There were not enough senators present to form a quorum.

7. 2008 – 2009 DIN Proposal was presented by Provost and Vice Chancellor Rita
Cheng. This presentation is available at:

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/03-27/DIN.pdf

Senator Guptasarma said that in the first phase there was a request for cluster
hires in certain areas and there is a similar limitation in this phase. He believes
this may be too restrictive and suggested that this be opened up to provide
opportunity for others to compete. Provost Cheng replied that they do want to
keep this flexible because there will be different emphases on funding agencies in
the next few years.

Senator Mark Schwartz stated that you cannot have it both ways. He said that it is
not going to be a broad competition for all areas. Cheng asked Dean Scanes to
read the criteria of the last cluster competition. Scanes said the areas are
biomedical engineering and science, healthcare, manufacturing, information
systems, neuroscience, and public health. This is not to say that this should not be
more encompassing, but it must be kept in mind that this is being sold to the state
from the basis of science and technology.

Guptasarma said that with southeastern Wisconsin economics as the focus, he
asked if there has been any study that these areas will benefit the local region.
Cheng replied that these are broad areas and connect to the conversations going
on in the economic development, business groups and government agencies and
our language will include opportunities for things that we have not yet covered. It
is connecting to the hot buttons of the funders and it is important that we
understand we have rich research that can fold in under these broad categories and
we will have some flexibility that is not talked about today but will be important
in the near future. Cluster hire competition went to proposals that will most likely
generate funded research and that will be the same criteria in the future.

Guptasarma said that his concern is that the focus is not southeast Wisconsin, but
rather, what areas can bring in funding.

Senator Petering said that energy and sustainability must be on the list because
arguably everything else will quickly fall beneath that eventually and if we are not
working on these areas, we will not be part of the solution, and rather, we will be
watching others.

Guptasarma asked how UWM is addressing manufacturing in southeastern
Wisconsin. Scanes replied that advance manufacturing is described as advance
materials, senses and devices, software informatics, and late manufacturing and
energy efficiency. He said that it is wishful that advance materials and social
science would fall under manufacturing and information systems, but there is a
greater encompassing aspect of that which includes bringing together all aspects
of advance manufacturing. He also responded to the economic impact by stating
that if one could increase the research spending, it would have a very strong
economic impact. US Department of Commerce figures state that on average for
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every million dollar of research, 36 jobs are created. The larger the institution,
the larger the gain. Urban versus rural, there is a bigger impact in metropolitan
areas. There is a strong relationship between technology and economic
development.

Senator Arora said that there are other factors involved. Cheng added that the
purpose for this request is to grow our funded research for the practical purpose
that we need the money. We need the direct and indirect funds that come from
funded research to increase the portfolio of revenue sources that we have for this
campus.

Guptasarma questioned the structure and stated that hiring people in certain areas
is not always the best way to go, but rather we should hire the best people
possible.

VII. UNFINISHED BUSINESS
None

VIII. GENERAL GOOD AND WELFARE
None

IX. ADJOURNMENT
The meeting was adjourned at 4:45 pm.


