
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
March 26, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), L. Hall, M. Keyes, J. Lyons, D. Misra 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of March 19, 2013 were approved as 

distributed. 
 

IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Schwartz reported he was trying 
to clarify interpretation of SAAP S-51, Summer Session Appointment Guidelines, as it 
relates to salary, teaching load, and overload payments.  Provost Britz noted that System 
has indicated that for auditing purposes there is a System requirement that an overload 
form be filled out for anything over 2/9 salary; it will be approved by the Chancellor but 
the form must be sent to System. 
 
Britz reported that Academic Planning is moving forward.  He’s had discussions with 
some of the Deans regarding setting the strategic timeline.  He reviewed the general 
timeline and indicated that at some point APBC will be asked to identify themes from the 
presentations/analysis/feedback.  He reviewed the process to date, noting the focus is on 
new things or collaboration.  When asked how current programs fit in, Britz responded an 
additional component will be to identify current strengths and where we can grow and/or 
collaborate.  Discussion ensued regarding various steps in the process, extension of the 
original timeline, communication issues, future ADC meetings which Chairs will be 
invited to, leadership teams, a planned retreat for August 22 & 23, the need to discuss 
roles and expectations of Chairs, resource needs and recruitment plans, budget model 
issues and importance of open campus discussions, and the Research Agenda and how it 
ties into Academic Planning.  Britz noted that with the extended timeline for Academic 
Planning, Strategic Planning will be completed in spring 2014 rather than this December. 
 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 2:07 pm to discuss personnel matters.  The committee rose from 
closed session at 2:10 pm. 
 
Potential methods to determine strengths were briefly discussed. 

 
INTERIM VC ROBIN VAN HARPEN AND ASSOC. VC GEOFF HURTADO – 
Interim VC Van Harpen reported the following: 



A. Police Chief Marzion will be out for two and a half months while he attends FBI 
training. 

B. She is working with Provost Britz to develop relationships between Finance & 
Administrative Affairs (FAA) and Academic Affairs, including partnerships and 
collaborations in order to be more responsive.  An extended planning retreat is 
being planned for FAA as well.  She noted that she and Associate VC Hurtado 
have been invited to attend the Academic Planning presentations and she has been 
very involved with Britz in discussions regarding Academic Planning and the 
Budget Model. 

C. She’s been in discussion with HR Director Sue Weslow regarding the HRS 
system and issues related to it.  She reviewed system issues, HRS system purpose 
and history, UW System benefits overpayments and potential changes to the 
system, HR Department goals, and new HRS Open Forums.  Summer session 
payments/payroll issues were briefly discussed. 

D. With part of UITS now under FAA, she’s been dealing with issues related to that, 
including the new CIO Search and meeting with different areas/employees of 
UITS.  Discussion ensued regarding campus system problems, space issues, 
critical vacancies, structural issues, and security. 

 
VC Hurtado jointed the committee.  Schwartz expressed concern about recent requests on 
parking from the Student Association.  Discussion ensued regarding the ethical problem 
of assessing all students a fee which allows a very limited number of them to park, the 
need to generate revenue since GPR funds cannot be used, students misunderstanding of 
the functions and membership of the PEC, student governance issues in general and 
shared governance and roles, mismanagement of Klotsche and parking in general on 
campus, cash revenue from students overriding faculty/staff and policies, expiration of 
in-car meters and need to study other options, consultant interviews/proposals, timeline 
for study, Transportation Subcommittee concerns, best use of the Subcommittee, setting 
parking fees for all campus owned locations, and potential for revenue from 
neighborhood parking at night.  Hurtado expressed willingness to provide a report on 
capitol projects and campus construction at the next meeting Senate meeting. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – None. 

 
VI. MEMBERS’ REPORTS – None. 

 
VII. NEW BUSINESS  

A. Parking and Transportation Planning – See section IV. above. 
 

VIII. OLD BUSINESS – None. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – The 4/2 UC meeting is cancelled so that members can attend 

the Academic Planning presentations.  Schwartz will be out of town for the 4/9 
UC meeting and will ask Parsons to Chair in his place.  Hall asked that the rule 
for Senate attendance be placed on the agenda for discussion soon.  Schwartz 



responded that it could be but final decision must be made by the Senate.  He 
noted that he must follow up with Secretary Turner regarding logistics. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None. 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:27 pm. 
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