
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
March 19, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), L. Hall, M. Keyes, D. Misra, M. Parsons 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of March 12, 2013 were approved as 

distributed. 
 

IV. SPECIAL GUESTS:  CHANCELLOR MICHAEL LOVELL – Chancellor Lovell 
reported  he is concerned the budget may change more than is typical as it works its way 
through the Legislature; he’s heard reports they want to punish System for HRS 
problems.  Discussion ensued regarding issues related to HRS.  When it was pointed out 
that campuses are impacted by such cuts, Lovell responded he didn’t think Legislators 
realized this.  He expressed worry about the potential of losing funding and/or not being 
granted authority to set a pay plan.  He reviewed effects on campuses of the last funding 
cut to System. 
 
Discussion ensued regarding control of positions; status of support by Senator Darling; 
discussions with Representative Vos; concerns regarding the Flexible Degree Option, its  
administrative and financial models, and economic impact; MOOCs; impact of declining 
State support on tuition and student debt; purpose for Strategic Planning, Academic 
Planning, and the New Budget Model, the need to make clear that nothing has been 
predetermined, the need for more parity between schools/colleges,  perceptions of faculty 
governance involvement, research funding needs, and communications on campus 
planning and issues; teaching academic staff (AS) contract issues, guidelines on 
indefinite status, comparisons between workload & pay of teaching AS vs. faculty, issues 
of retention of AS and need for commitment, fairness and people being valued; the new 
Athletic Director; and alumni relations. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – None. 

 
VI. MEMBERS’ REPORTS – 

A. Parsons reported the following: 
1. The EBC had not met but she pointed out that if there is to be a pay plan, 

this needs to be discussed with both the UC and EBC.  Schwartz asked 
Parsons to share with the EBC the UC discussions on the subject and ask 
if they would like to discuss with the UC.   



2. She met with Bill Holahan who provided her a copy of the executive 
summary of a report by Marc Levine on the shortage of skilled labor in 
Wisconsin.  She noted his research indicates there is no shortage. 

3. J. Lyons provided via email a report on the status of the PSOA Dean 
Search.  Off-campus interviews were held last week and four candidates 
were selected for on-campus interviews. 

B. Misra reported the March 25 open session on the current budget model has 100 
registrants and there is a long waiting list. 

C. Hall expressed concern regarding presentations made by both Mark Mone and VC 
Luljak at the last Senate meeting.  Discussion ensued regarding the presentations. 
 

VII. NEW BUSINESS – None. 
 

VIII. OLD BUSINESS – None. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – No discussion.   

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 
unanimously approved to go into closed session at 2:25pm.  At 3:14 pm, Misra 
recused himself and left the meeting.  The committee rose from closed session at 3:27 
pm. 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:27 pm. 
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