
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

March 18, 2014 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), L. Hall, S. McLellan, D. Misra, J. Reisel 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of March 11, 2014 were approved as 

amended. 

 

IV. SPECIAL GUESTS: VICE CHANCELLOR ROBIN VAN HARPEN – Vice Chancellor 

Van Harpen and Associate VC Jerry Tarrer joined the committee.   Discussion ensued 

regarding previous constraints on TA salaries, how faculty get raises both through and 

outside of formal pay plans, UC urging of a campus-wide TA salary increase, and roles 

of Tarrer and Cindy Kluge. 

 

A draft overview on campus budgets and expenditures was distributed and reviewed.  

Van Harpen reported she and Tarrer are meeting with governance groups to get input.  

She pointed out that previous reports lacked information on our financial health which 

has now been included.  She briefly reviewed use of the Composite Financial Index (CFI) 

in measuring an institution's overall financial health.  Discussion ensued regarding the 

Regents, former System President Reilly, research and the cost of startups, lack of GPR 

funding compared to our peers, additional funding needed towards our base, and the need 

for our salary deficit to be prominent in discussions/reports. 

 

Additional topics discussed included the 2015-17 capital budget process and major 

projects, status of searches for Chief Legal Counsel and AVC/HR Director, hiring of a 

consultant who will make recommendations regarding issues within HR, the new absence 

reporting system, and status of eliminating certain payroll deductions. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – No report. 

 

VI. MEMBERS’ REPORTS  

A. Misra reported APBC meets next week.  Van Harpen & Tarrer will be guests. 

B. McLellan reported a letter will be sent to Deans asking them to distribute a form 

for PIs to sign regarding their use of bio agents.  She noted the lack of 

infrastructure support and hopes the Bio Safety Committee will meet to identify 

issues. 



C. Hall reported the SOIS Dean Search Committee met for off-campus interviews of 

candidates.  The Committee recommended bringing two candidates forward for 

campus visits. 

D. Reisel reported attending an AAFEC meeting. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS – None. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 3:38 pm.  The committee rose 

from closed session at 4:15 pm. 

 

XI. ADJOURNMENT – The meeting was adjourned at 4:15 pm. 


