
University of Wisconsin-Milwaukee
Faculty Senate Meeting

Minutes
Thursday, March 17, 2011; 2:30 p.m.; Curtin 175

Interim Chancellor Lovell called the Faculty Senate meeting to order at 2:33 p.m.

I. COMMENTS AND QUESTIONS
1. Interim Chancellor’s Report

Interim Chancellor Lovell said that there is a good chance that the proposed
UW-Madison split from the UW-System may never happen. There are 33 state
senators and 17 senators are needed to support the split. The senators who
represent districts away from Madison do not see the split as beneficial to their
constituencies. In addition, with the budget repair bill, protests, and recalls, the
legislators may not want to take on another controversial issue.

In the biennium budget that was released on March 1, 2011, Madison received
a 13% cut and UWM received an 11% cut. Lovell said that Madison will be
getting all of the flexibility and only paying 2% more. He added that 11% is a
deeper cut to UWM than the 13% cut to Madison, particularly with the GPR
funds per in-state student. Lovell stated that he cannot endorse the UW-
Madison split because it is unfair to UWM and all of the comprehensive
campuses. He also said that the plan for UWM to follow Madison and gain
autonomy may never happen due to the constant change in the political system.

Lovell proposed two different stances for UWM: (1) UW-System is endorsing
a proposal that all UW campuses receive the same autonomy and flexibility
that Madison would get. Lovell said that this would be a win for UWM. (2) If
system wide autonomy does not happen, then the entire process should slow
down. There will be major changes within the UW-System that will require
more time to understand all the implications.

Senator Schwartz said that for some time there has been a disagreement with
the UW-System about the amount of funding UWM receives. He asked if
there was a way to have this resolved. Lovell replied that he discussed this
with UW-System President Kevin Reilly last Tuesday. Reilly said that
previously the justification was that Madison had a larger infrastructure to
support. Lovell told Reilly that UWM has added 20% more space; therefore,
UWM deserves to receive more funding. Schwartz said that he proposed to the
UW-System staff that they send some people to meet with UWM budget staff
to discuss this budget inequity. Lovell said Reilly was very open during their
conversation and UWM should receive clarification on the budget discrepancy.

Senator Parsons said that the original complaint that was registered with
Madison was that the common tuition pool should be a common set figure for
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every student in the UW-System; however, UWM and Madison pay more
tuition than the other campuses. UWM should have received 13% back from
the common tuition pool. Madison did not join UWM in the complaint
because they had more out of state and foreign student tuition to offset this
inequity. Parsons said that UWM has the most financially disadvantaged
students. They are borrowing more money and leaving school with the largest
debts.

Senator Hosseini suggested that there be a meeting to openly discuss the issues
of budget inequity. The discussion should also include public versus private
universities, and the current and future status of UWM. Lovell said that there
have been several town hall meetings and brown bag meetings. In early April
there will be an open forum to address this issue.

Senator Pycior asked Lovell to clarify his earlier comment in reference to his
first proposed stance about autonomy and flexibility. Lovell said that
autonomy is referred to the new model that Madison is trying to achieve, which
is to exist outside of the UW-System. This is not what he supports. Lovell
supports flexibility, but staying within the UW-System. Each campus is
different and would be given the ability to make decisions to pay for only the
services needed that UW-System provides. Hiring is also included in the
definition of flexibility.

Senator Van Horne said that he is a great believer in the integrity of the UW-
System and the indivisibility of that system. He added that the chancellors, the
BOR, and the UW-System president should articulate the preservation of the
UW-System around these two principles. Lovell replied that there will be a
system wide document sent to all the chancellors to sign. At this time he stated
that he is inclined to sign it.

Senator Petering said that currently, in the UW-System, UWM is treated more
like an elevated 4-year institution than a research institution in terms of
support. If Madison secedes from the UW-System, and UWM takes its place
as the new flagship research university, it could benefit UWM. However, if it
leads to an increasing homogenization of the UW-System, it will not benefit
UWM. Lovell said that his concern is that as the flagship, UWM will have
different issues and concerns than the 11 other institutions, and that the BOR
may be more interested in the majority. Lovell’s other concern is that UWM
may become the cash cow for the UW-System to help other campuses. He
stated that there would have to be assurances that UWM would receive
beneficial resources, such as, more dollars per in-state students.

2. Interim Provost Report. Reported by Dev Venugopalan, Associate Vice
Chancellor, Academic Affairs.

Venugopalan reported on the progress of the dean searches. The School of
Freshwater Sciences has three finalists. Their scheduled visits to UWM will be
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posted on the Secretary of the University website. The Letters and Science
search committee met ten days ago. They are at the stage of airport interviews.
The School of Public Health dean search has been put on an extended timeline
due to the non-inclusion of the DIN which would have been needed to bring
the faculty numbers up to what is required for accreditation. Twenty-five are
required, and there are currently 15 faculty in the SPH. The dean position will
not be attractive to prospective candidates until ten more faculty are hired.

3. Strategic Plan for Research: Colin Scanes, Vice Chancellor for Research &
Economic Development and Dean of the Graduate School

Dean Scanes reported that the strategic planning exercise is going well. He has
met with the subcommittees and thanked them for their thoughtful approach.
He hopes that a report will be completed by the end of the semester. It will
include a series of recommendations from faculty and academic staff, and will
be sent to the chancellor, governance groups, and the UWM community.

Senator Hosseini asked how the subcommittees were formed. Scanes replied
that the subcommittees were formed based on input from faculty and academic
staff governance committees, and the Academic Deans Council. The
subcommittees’ members and charge are located on the Graduate School
website. The subcommittees are addressing seven open ended questions. The
eighth question addresses inclusivity and a culture of research integrity.
Scanes encouraged everyone to contact the chairs of the subcommittees.

4. University Committee Report (UC): Mark D. Schwartz, Chair
The report is attached.

Senator Petering asked what areas were discussed for working together with
Madison. Schwartz said that both campuses orientation as research institutions
lead to joint issues. More discussions and exploration of collaborations might
be possible.

Senator Hosseini said that it is important to find effective ways to
communicate the importance of education. He said that more foreign students
are going to Germany than coming to the U.S. He asked how this issue can
be approached. Schwartz said that he is a co-chair on one of the committees in
the Graduate School and they have discussed the need to upgrade
communications via the website. He said that the issues Hosseini raised should
be part of the communication upgrade.

5. Academic Planning & Budget Committee Report: Lee Ann Garrison, Chair
The report is attached.

6. Student Association Report: Travis Romero-Boeck, President
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 S.A. general elections will start next month.
 S.A. is taking a stance against Madison’s possible split from the UW-

System
 The state of the union student address is tonight in the Wisconsin Room

at 7:00 p.m.

II. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the roll call for the Senate.
Parliamentarian Richard Marcus and 36 senators were present. A quorum of the
Faculty Senate was present.

III. AUTOMATIC CONSENT
There were three items under automatic consent:

1. The minutes of the February 17, 2011 Faculty Senate meeting were
approved.

2. FD 2771: Recommendation of the Subcommittee on Graduate Course and
Curriculum, and the Faculty of the School of Public Health for
Authorization to Implement the Master of Public Health Degree Program.

Ginny Stoffel, member of the Graduate Faculty Committee (GFC), clarified
that the GFC received this document from the Subcommittee on Graduate
Course and Curriculum to request for authorization to implement a
Master’s Degree in Public Health at UWM. The GFC is the governance
committee that forwarded FD 2771 to the Faculty Senate.

3. FD 2774: Joint Resolution by the Milwaukee Graduate Assistant
Association and the UW-Milwaukee Faculty.

IV. CHANCELLOR’S REPORT

1. Document 2768, 02/17/11: Resolution on Information Technology
Infrastructure from the Information Technology Policy Committee. UWM
Administration, received 03/04/11.

2. Document 2769, 02/17/11: Statement by the University Committee on
February 14, 2011 (on behalf of the UW-Milwaukee Faculty Senate). UWM
Administration, received 03/04/11.

3. Document 2770, 02/17/11: Faculty Senate Resolution by Marcia Parsons and
amended by Steve Meyer. (Motion presented on the senate floor at the 2-17-11
Faculty Senate meeting.) UWM Administration, received 03/04/11.
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V. SPECIAL ORDER OF BUSINESS
Faculty Document 2772. Report of the Committee on Nominations for Elective
Standing Faculty Committees for 2011-12. Linda Post, Chair of the
Nominations Committee, presented the report and moved it to the floor for
discussion. The floor was open for additional nominations. Secretary Turner
recorded additional nominations from the floor for the 2011-12 faculty standing
committees and Faculty Senate. It was moved, seconded, and unanimously
approved to amend the ballot, including the nominations taken from the floor,
and close nominations.

VI. BUSINESS

1. Creating a Foundation Fund for Graduate Assistants. Patricia Borger, Vice
Chancellor for Development and Alumni Relations, and Mark D. Schwartz,
Chair of the University Committee presented. Schwartz said that the UC
wanted to find a way to help support the Graduate Assistants Program. The UC
has formed the fund and has established it with $3,000 in seed money.
The increased cost in health benefits will add a financial burden to everyone at
UWM, including the graduate assistants. The amount of increase for single
coverage will be $318/year, and family coverage will be $780/year.

There are approximately 1,000 graduate assistants on campus (including
teaching, research, and project assistants), and the target fund amount is
$800,000. Two principles were used to guide how the fund would be
administered: (1) apply to as many graduate assistants as possible in the
amount of $500 - $1,000 as a supplement, and (2) award amount may be added
on to an existing award; this would be modeled similarly to the chancellor’s
fellowships.

The UC also discussed possible formulas for the distribution of the awards.
The formula in the document suggests that amounts distributed be determined
by: (the number of T.A.s under each Executive Committee’s authority) / (total
number of T.A.s across campus). Schwartz had some concern that the
distribution could be skewed by the number of R.A.s and P.A.s, although they
are eligible for the award as well. In addition, the awards would be primarily
for the students who were not already receiving other awards. The UC
consulted with Pat Borger. She suggested that the graduate associate deans
administer the awards.

Senator Welstead was concerned about the distribution formula. He said that
the increase in health care costs affects all T.A.s, R.A.s, and P.A.s. His
department has more P.A.s than T.A.s. Welstead also said that the awards
should be distributed evenly across the board, regardless of the awards a
student may currently be receiving. Schwartz said that the distribution of the
awards is still open to negotiation and P.A.s may be included in the formula.
He would like the awards to be equally distributed to the departments, but was
concerned about the funding formula for R.A.s. In principle, he would like all
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the students to receive the award, but practically he is not sure if that would be
possible because this is a private fund, and therefore, it becomes more
complicated.

Gary Weymar Cooper, Graduate Project Assistant in the Office of Academic
Services in the School of Education, said that although he is receiving other
financial awards, he is still receiving food stamps.

Senator Sands asked for clarification about the difficulty of a private fund
being distributed equitably. Schwartz said that they have to find a way to
distribute the funds equitably. Senator Arora voiced his concern that the
departments may reduce the amount of their awards to the T.A.s if they receive
the supplement awards to distribute to the T.A.s. He said that equal amount of
money should be given to all T.A.s. Schwartz said that he was not comfortable
with requiring a department to distribute funds in a certain way. He said that
the faculty governance and the sovereignty of an executive committee should
be considered.

Senator Pillai asked how the money will be raised. Schwartz said that this is
an expression of the UC intent on helping the graduate assistants.

Senator Anderson said that if this is a symbolic effort to replace the cuts in the
graduate assistants’ benefit packages, then it should be distributed as a flat
dollar amount by head count to P.A.s and T.A.s. It can be debated whether
R.A.s should be included. She said that ideally this fund should end in a
couple of years. This fund should not have to exist and it is a crime that the
Faculty Senate should have to discuss it. Pat Borger said that the funds could
be administered by head count. The number of graduate assistants will need to
be counted, and at that measuring date distribute the funds. Borger added that
the fund will want to stay open because people may want to continue to
contribute.

Senator Strickler said that industry should also be approached to contribute to
this fund. Marija Gajdardziska-Josifovska said that the Graduate Faculty
Council decided that one of their important topics for this year is support of
graduate students. The Graduate Faculty Council is writing a letter that will be
sent to peer institutions asking what their stated support levels are for T.A.s,
P.A.s, and R.A.s. The graduate assistants at UWM are not competitively
supported. Senator Meyer said that the history department has money from
online teaching. He believes that many of his colleagues would be willing to
donate this pot of money to the graduate assistants if this was allowed.

Senator Van Horne asked if this would be a restricted or unrestricted fund. Pat
Borger said that a donor would be restricted to this fund and its purpose.

A motion to extend discussion by five minutes was seconded and approved by
voice vote.
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Discussion ensued regarding a model to use to distribute the funds to the
graduate assistants. The Faculty Senate considered a fixed amount and also
considered other variables, such as family status and taxes. A graduate student
may be married and the spouse may be working or not working; a graduate
student may be single with children; and a graduate student may still be under
their parents health plan. Anderson said that due to these variables, it is too
administratively difficult to distinguish the circumstances of each graduate
student. She said that the focus should be on raising the money.

Cooper said that other graduate students are thinking about not returning to
UWM or other UW-System schools because of the budget cuts. He has started
a fund to relocate out of Wisconsin due to his concerns of not being able to
afford his last year at UWM. He said that he appreciates the efforts of the
UWM faculty, but the budget crisis has affected many graduate students.

A motion to extend discussion by five minutes was seconded and approved by
voice vote.

Senator Parsons made a motion.

Motion: The money in the UWM Graduate Assistant Competitive Edge
Fund shall be distributed equally to all graduate Teaching Assistants, Project
Assistants, and Research Assistants.

The motion was seconded and approved unanimously by voice vote.

2. Report on Impact on Benefits for Faculty and Academic Staff. Dev
Venugopalan, Associate Vice Chancellor, Academic Affairs presented the
report. This presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/10-11/03-17-11Benefits.pdf

Senator Meyer asked what happens if the implementation of the increase in
health benefit costs is held up in the court system. Venugopalan said the
increase will not be retroactive, but believes layoff notices will be issued to the
unions. Several senators requested that the information about the increases in
health care benefits be distributed to the faculty. Venugopalan said the
information will go out to all faculty, and that this information is already
available on the UWM Budget web page.

ETF will not issue guidelines on changes to health insurance until the budget
repair bill is published. As soon as the information is available, campus-wide
communication will be sent out. At that time the benefits staff will set up
special consultation sessions.

Senator Anderson said that there is a bill proposed that will take away the
Supplemental Health Insurance Conversion Credit (SHICC) from state
legislators and political appointees. She voiced her concern that the governor

http://www4.uwm.edu/secu/senate/calendars/10-11/03-17-11Benefits.pdf
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may use his line item veto to remove the restriction, making the SHICC a hotly
debated topic. She said that people should raise this issue to their local
legislators and start talking about it to dissipate the confusion about the fate of
SHICC.

Venugopalan explained the difference between Accumulated Sick Leave
Conversion Credit(ASLCC) and SHICC. ASLCC shows the accumulated
hours of sick leave a person has earned on their monthly earnings statement.
At the time of retirement the earned hours of sick leave will be converted into a
dollar figure using your highest salary in the state system. This dollar figure
cannot be disbursed in the form of cash, but it can be used as credit to buy
health insurance through the group health plan or to buy Medicare B. The
SHICC will not show up on earning statements, but it provides additional sick
leave credits at the time of retirement for a person who has at least 15 years of
service. The calculation formula gives 52 hours per year credited to the
SHICC account for the first 24 years of service, and 102 hours per year for the
25th year of service and continues until retirement.

Discussion ensued regarding the impact of changes to benefits. Senator Van
Horne encouraged the senators to go to the UW-System website and calculate
their June 1st paycheck to see the impact due to the potential increase cost in
health benefits. Venugopalan said that Johannes Britz and Christy Brown are
in the process of negotiating with the UW Credit Union to provide temporary
loans to people who need assistance due to the deductions on the their June 1st

paycheck.

A motion to extend discussion by five minutes was seconded and approved by
voice vote.

Venugopalan said that the graduate students will also be affected by these
deductions, therefore, it would be helpful if the Foundation Fund for Graduate
Assistants could be available to graduate assistants in May. Schwartz said that
it will not be possible to have these funds available by June 1st, but the students
can be told that it will be available in the fall.

Venugopalan will send out information about changes to health insurance and
SHICC as it becomes available.

VII. UNFINISHED BUSINESS
None

VIII. GENERAL GOOD AND WELFARE
None

XI. ADJOURNMENT
The meeting was adjourned at 4:45 p.m.
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University Committee (UC) Report to Faculty Senate
Thursday, February 17, 2011

1. As you all know, the University Committee unanimously approved and transmitted a
statement on behalf of the Faculty Senate to all faculty last Monday, responding to
Governor Walker’s budget repair proposal. This message was also sent to key legislators
and the media, and was included in abbreviated form as a letter to the editor in the
Journal-Sentinel on Tuesday. I had a brief discussion with the Editorial page editor,
David Haynes, and he subsequently included some supportive comments in the general
editorial published that same day.

As per P&P the University Committee now submits our statement for your “ratification or
other appropriate action”. Paper copies are available if you wish to see the entire text
again.

2. This next point is directed to the interims, our Chancellor and Provost, as well as to the
entire Senate. The University Committee acknowledges with gratitude the transparency,
openness, readiness to hear our concerns, and sharing of information that have
characterized all our exchanges. Both of them are truly working with faculty governance
in the best tradition of Chapter 36. This approach utilizes everybody’s best thinking
toward solving the difficult problems we all face. Let’s keep our lines of communication
flowing! The weeks and months ahead will be a testing time for all of us.

Mark D. Schwartz, UC Chair
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Academic Planning and Budget Committee Report
Faculty Senate

Thursday, March 17, 2011

Thje APBC has scheduled Tim Patrick and Paula Rhyner for the April 7, 2011 APBC
meeting to present the proposal for a new Department of Health Informatics.

My apologies to all for the delay. Due to my missing the email from Dev, the APBC did
not review the proposal as required.

As chair of the APBC, I am attending all the chancellor candidate meetings with the
standing committee chairs. I will also attend all the open forums.

An APBC subcommittee will work with Interim Provost Britz to look at a 5-10 year
academic plan for UWM.

APBC will review this as part of the recommendations for academic planning and budget
planning as we proceed into a future that is very different from our past.

We are developing a new APBC matrix to assure this committee follows policy and helps
UWM follow policy. Academic planning and budget planning are crucial to our future,
now more than ever.

If any of you have suggestions for APBC recommendations, please email
garrla@uwm.edu.

Lee Ann Garrison
Chair, APBC


