
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 15, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, R. Strickler, W.
Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:03 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of March 1, 2011 were approved as
distributed.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost
reported the following:
A. He will be unable to attend the 3/18 Senate meeting; Associate VC Venugopalan

will report in his place.
B. The ADC met today. Discussion included the process and procedures related to

academic staff layoff and policies on political actions on campus. Britz indicated
that Deans must investigate political activities and take corrective action if
necessary; they must then file a report with the Provost. A brief discussion
ensued regarding advice from and interpretation of policies by Legal Affairs.

C. The status of Dean searches was reviewed.

JOSEPH SALMONS and JUDITH BURSTYN – Schwartz reported the UC is exploring
the possibility of creating a PROFS-like body at UWM. Guests reported the following:
1) PROFS is a non-stock corporation (501(c)(6) Advocacy Organization) registered with
the State; 2) their web site is hosted through campus IT services; 3) they have physical
office space on campus; 4) they are self-funded and have their own bank account, payroll,
and pay for their own phone, furniture, etc.; 5) the UC is the Executive Board; 6) the UC
appoints members to the Steering Committee based on broad range of expertise.

Discussion ensued regarding numerous topics, including the importance of having a voice
with State Government, holding forums to educate faculty on budget issues, potential
collaboration with academic staff, potential collaboration between UWM and UW-
Madison, working with the Faculty Senate and/or campus leaders, collective bargaining
and faculty governance/Chap. 36, high stakes for public higher education, services
provided, membership, communications, how to organize the group, dues, the New
Badger Partnership and need for flexibilities for the entire System, Steering Committee
member terms, and distribution of annual reports and bylaws.

JACOB GLICKLICH, MGAA REPRESENTATIVE – Glicklich noted the Budget Repair
Bill has been signed; however, MGAA feels they still need to show resistance. He noted
there is a lot of energy going towards recall campaigns. Students are being organized as



much as possible since April election turnout is usually quite low. He asked whether
faculty could support/spread awareness about the elections. Schwartz responded there is
nothing against general advocacy of getting people out to vote. Schwartz indicated the
UC is moving ahead with creating a fund to increase private support for TAs, noting the
UC is trying to find positive ways to address issues. Discussion ensued regarding
communications across campus, a statement issued by L&S Interim Dean Swain, Dean’s
responsibilities, what is legally allowed vs. what is most prudent, faculty vs. private
citizen activities, and the importance of students obtaining legal IDs to vote.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. He met with members of the UW-Madison UC. Discussion included the

possibility of general strikes during the last week of March. He pointed out that if
TAs strike, classes cannot be taught. Kunert noted that the Academic Continuity
Committee has met two times to discuss this issue. Parsons indicated Chancellors
were also told there may be strikes at the end of the month; System/Chancellors
hope faculty will step up and teach classes normally handled by TAs. Discussion
ensued regarding logistics, potential for return of tuition requests, challenges of
teaching classes in areas/topics individual faculty do not normally teach, UWM
and Madison TAs desire to stand together, required class hours, and giving
alternate homework assignments.

B. Chancellor finalists will visit starting this week. UC availability for meetings was
briefly discussed. There was general consensus that the UC should have a
standard set of questions. Questions/topics were discussed.

VI. MEMBERS’ REPORTS – None.

VII. NEW BUSINESS –
A. Graduate Assistant Competitive Edge Fund – the draft fund description was

approved by consensus.
B. Senate Meeting Preparation – The draft UC report was reviewed and amended. A

brief discussion ensued regarding the UW-Madison split. Strickler suggested that
Biddy Martin should be invited to meet with the UC to discuss plans and
concerns. (Misra and Velez left the meeting at 3:46 pm.)

VIII. OLD BUSINESS
A. Faculty Committee Appointments – No discussion.

IX. FUTURE AGENDA ITEMS – None.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 4:05 pm. The committee rose from closed
session at 4:09 pm.

XI. ADJOURNMENT - The meeting was adjourned at 4:09 pm


