
University of Wisconsin-Milwaukee 

Faculty Senate Meeting 

Minutes 

Thursday, March 14, 2013; 2:30 p.m.; Curtin 175 

 

Chancellor Lovell called the Faculty Senate meeting to order at 2:35 p.m.   
 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Lovell explained the Strategic Planning process. He reiterated that the 

Academic Planning process will come first then drive the Strategic Planning process 

which will then drive the Budget Model process. No decisions have been made on the 

last three processes. The Chancellor has purposefully stayed out of all three processes 

so that they become a plan that all of campus accepts.  
 

Chancellor Lovell reported that recruitment is a high priority on campus right now. He 

stated that some aggressive recruiting is being done in the other Midwest states. 

Recently, a focus group of freshman and sophomores from Minnesota and Illinois was 

held at which very positive feedback was given regarding UWM’s faculty. 

 

2. Provost Report 

Provost Britz reported on the Graduate School Dean search. The search and screen 

committee is finalized and will meet to discuss the position description and the process. 

Britz hopes to have someone in place by fall. From there, the search for the Vice 

Provost for Research will immediately begin. Britz hopes to have both positions in 

place by spring. 
 

Britz reported that the Peck School of the Arts Dean search is moving forward. He 

hopes to have candidates on campus before the end of the semester. 
 

The Academic Program Planning retreat will be held on April 1-2. The deans, their 

representatives, shared governance groups, and representatives from the vice 

chancellors will be in attendance. All of the schools and colleges will have an 

opportunity to present their five-year plans regarding their academic programs as well 

as other main issues that impact their program planning. Other key issues will also be 

discussed at the retreat such as enrollment management, UWM’s current model on 

credit hours, and the impact of digital technologies on higher education. 
 

Britz reported that another two-day retreat will be held in the summer which will focus 

on Research, particularly the Research component of the Academic Plan and where it 

ties into academic programs as well as successful students. 
 

Britz reported that an action plan has been developed by Mark Harris and a group of 

faculty and administrators in order to reach UWM’s goal of $50 million in external 

funded research expenditures. According to the group, $30 million is needed to develop 

a good infrastructure to reach that goal.  
 

Britz reiterated that the Academic Planning will come first, followed by the Strategic 

Planning and then the Budget Model. He stated that currently there is discussion taking 

place on the Budget Model which is where the confusion is coming from. However, the 

current discussion on the Budget Model is more of a reflection on the model that is 

currently in place at UWM. This will be followed by a discussion of a variety of 
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possible models. The choosing of the final model will only take place after the 

implementation of the Strategic Plan. 
 

Britz stated that over the summer, meetings will take place with the deans and other 

groups regarding Space Planning which can be linked directly to the academic plan and 

strategic plan. Meetings will also take place over the summer regarding the 

Comprehensive Campaign. 
 

3. University Committee Report:  Mark D. Schwartz, Chair 

The report is attached.  
 

Senator Petering asked what sort of change is being suggested to the Divisional 

Committee documents. Schwartz stated that this was mainly just an interest in how one 

initiates making a change to one of these documents. He stated that the deans would 

like to see how faculty look at what is in place and see if anything needs to be modified 

or brought up to date. The UC wants to make sure that the process is done in the correct 

way and that the Divisional Committees are involved. 
 

4. Academic Planning & Budget Committee Report: Swarnjit Arora, Chair 

The report is attached.  
 

Senator Petering asked if there are currently three aging centers on campus and if the 

plan is to bring these three centers together. Arora confirmed these statements. Petering 

asked if the APBC has already committed funds to this initiative. Arora stated that 

funds have not been committed. That decision is up to the Provost. The proposal is 

conditional. Petering stated that on a campus of this size, there should be one center 

focused on aging. He stated that the approval of this should be contingent upon the 

groups agreeing to come together to form one center. Arora stated that the proposal 

states that other centers are coming together under this center. Their objective is to 

unify all the aging groups together. The Provost agreed with Arora. He stated that the 

goal is to integrate the centers so as to not have too many specific centers on campus. 
 

Petering stated that a report was given to the Senate a few years ago that showed no 

difference in retention across ethnic groups on campus in relation to SAT or ACT 

scores. Petering stated that the issue is not one of giving more financial aid, but of 

recruiting students who can operate at the collegiate level. Arora stated that financial 

aid is an important factor in retention but not necessarily the only factor. When a 

student drops because of financial reasons, it does not look good for UWM. Swarnjit 

stated that the APBC will further discuss the topic and come back in April with more 

information. 
 

5. Graduate Faculty Committee: Kristene Surerus, Member 

The report is attached. 
 

6. Student Association Report:  Tereza Pelicaric, President 

The report is attached. 
 

II. SENATE ROLL CALL  

Secretary of the University Trudy Turner conducted the roll call for the Senate.  

Parliamentarian Richard Marcus and 32 senators were present.  A quorum of the Faculty 

Senate was present. 
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III. AUTOMATIC CONSENT  

1. The minutes of the February 21, 2013 Faculty Senate meeting were approved. 
 

IV. CHANCELLOR’S REPORT 
1. Document 2894, 02/21/13:  Recommendation from the College of Letters & Science and the 

Department of Chemistry and Biochemistry that the Department of Chemistry and 

Biochemistry be a member of the Division of Professions.  To UWM Administration, 

02/25/13. 
 

2. Document 2895, 02/21/13:  Motion to Amend UWM Chapter 6 Supplement, Section A3.6, 

Physical Environment Committee Charter.  To UWM Administration, 02/25/13. 
 

3. Document 2896, 02/21/13:  Motion to Amend UWM Chapter 6 Supplement, Section A1.3, 

Admissions and Records Policy Committee Charter.  To UWM Administration, 02/25/13. 
 

V. SPECIAL ORDER OF BUSINESS 

Faculty Document 2897:  Report of the Committee on Nominations for Elective Standing 

Faculty Committees for 2013-14.  Nancy Bird-Soto, Chair of the Nominations Committee, 

presented the report and moved it to the floor for discussion. The floor was open for 

additional nominations. Secretary Turner recorded additional nominations from the floor 

for the 2013-14 faculty standing committees and Faculty Senate.  
 

Motion:    It was moved, seconded, and unanimously approved to amend the ballot, 

including the nominations taken from the floor, and to close nominations. 

The motion passed by voice vote. 
 

VI. BUSINESS 

1. Best Place to Work (BP2W) Initiative Update. Mark Mone, the Chancellor’s Designee 

for Strategic Planning & Campus Climate, presented the update. 
 

Mone stated that the BP2W quick win and champion buttons are live, and nominations 

and suggestions are coming in. The first newsletter was sent out to raise awareness and 

discuss the different ways for people to get involved and make UWM the best place to 

work. A 12
th

 initiative has been added based on the suggestion of retired faculty 

member Vince Adesso. This initiative will look at all the great things that are already 

happening on campus. The initiative is looking to faculty members to join the team.  
 

Mone reported that UWM is participating for the second year in the Chronicle of 

Higher Ed Great Colleges to Work for Survey. The results of the survey will show the 

progress that has been made at UWM. A new initiative on Leadership Engagement is 

underway. This goes beyond the 12 initiatives already in place. The goal of this 

initiative is to have Vice Chancellors and Deans drive the climate and BP2W efforts in 

their areas. 
 

Senator Alinder asked if there is any effort to streamline the way someone applies for a 

quick win. Mone stated that the five criteria are in place for people to say how their 

suggestion can be seen as either quick or a win. In the past, an inordinate amount of 

suggestions were submitted that were neither of those things. Alinder stated that she 

had problems with her five paragraphs being erased after making sure her suggestion 

was not already a part of another initiative. Mone stated that he had heard about her 

case. He has spoken to the webmaster, who is working on a save and continue function 

for the webpage. Text is also being added that says that the five criteria boxes do not 
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need to be filled with paragraphs, that a single sentence is sufficient. Senator Jordan 

seconded Alinder’s comments and added that the button at the bottom of the form that 

asks if the person submitting is certain that their suggestion is not duplicating any other 

initiatives is intimidating. Mone stated that the group will work to make the form as 

friendly as possible. 
 

2. Strategic Planning Update. Mark Mone, the Chancellor’s Designee for Strategic 

Planning & Campus Climate, presented the update. The Strategic Planning FAQs can 

be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-

13/upload/SP-FAQs-3-13-13-REV.pdf 

 

Mone stated that Academic Planning is the centerpiece of the Strategic Plan. He and the 

Provost have been meeting with different academic units to explain the process and 

participate in interactive dialogue. Mone reiterated why the Strategic Planning is being 

done. With all the external pressures coming from student debt, tuition costs, state 

funding declines, and a number of other challenges, the purpose of the Strategic Plan is 

to shape and control the future of UWM. In addition, with the number of different 

activities in which UWM is engaged, there is a need to add structure to those initiatives.  
 

Mone stated that with the mission, vision, and values in place, and the Academic 

Planning underway, now is the time to begin rolling out the Strategic Planning element. 

The final set of thematic teams has been launched. They represent eleven different 

groups that capture all the different activities and initiatives that are taking place on 

campus. Mone emphasized how participative, inclusive, and comprehensive the process 

is. A tremendous amount of work is being done. The process is going to be complex 

and will take some time, but with the help of governance group leaders and community 

members, the goal is to deliver a plan that better enables UWM to reach its vision. 
 

3. Faculty Document 2425R1: Recommendation from the Admissions and Records Policy 

Committee to amend the International Student Admissions Polcies (Undergraduate 

Students). A senator moved adoption of FD2425R1. Admissions and Records Policy 

Committee chair Sheila Feay-Shaw presented the document. 
 

FD 2425R1 was approved: 25-yes;1-no; 2-abstain 
 

4. Report on University Relations (UR). Vice Chancellor for UR Tom Luljak presented 

the report along with Michael Hostad, Mark Jacobson, and Laura Glawe. The report 

can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/UR-Report-3-14-

13.pdf 

 

Hostad reported on event accessibility.  

Jacobson reported on the content management system working group. 

Senator Schwartz asked if Druple and Wordpress are both open source. Jacobson 

confirmed that are. 
 

Hostad reported on the search component of the website. Schwartz stated that a good 

example is the class closing page. With the recent snowfall, Schwartz could not find the 

page. 
 

Glawe reported on the logo and brand standards.  
 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/SP-FAQs-3-13-13-REV.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/SP-FAQs-3-13-13-REV.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/UR-Report-3-14-13.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/UR-Report-3-14-13.pdf
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 MOTION: to extend time by five minutes. Approved unanimously by voice vote. 
 

A senator stated that keywords are a terrible way to search. Hierarchy terminology 

should be used instead. Hostad stated that these are the limitations of the Google search 

appliance. He agreed that the keywords are a band aid. The senator stated that instead 

of a case-by-case keyword basis, the effort should be focused on synonyms. Hostad 

stated that this is something to look into. 
 

Senator Alinder asked who is on the branding subcommittee. She stated that there is a 

communication roadblock. Luljak stated that with the campus reorganization, the print 

and copy center moved to print services. With the move, the copy people were not 

trained to catch problems with brand standards. Luljak agreed that communication 

needs to improve. He stated that this is a subcommittee of the University Marking 

Committee which comes from the University Relations Committee. The URC is a 

faculty committee. He stated that he is open to more involvement in brand standards 

and representations on the branding committee. 
 

 MOTION: to extend time by five minutes. Approved unanimously by voice vote. 
 

Senator Keyes asked why there are cases of emails not being answered. Luljak stated 

that the instance being referred to was a case of miscommunication. He stated that UR 

is usually very responsive. Keyes asked what plans are in place to make the website 

have a more internal focus. Hostad stated that in the last thirty days, there have been 2.6 

million visits to the website. Only 439,000 of those visits have been internal. Senator 

Heatherington stated that many of those visits likely come from faculty and staff who 

work offsite. Hostad stated that recruitment is a high priority for the website. He stated 

that the faculty/staff page is in need of improvement. The University of Minnesota 

website has a good faculty, staff, current student, and alumni model that UR is looking 

into. Luljak stated that everyone should feel free to contact him with follow-up 

questions. 
 

5. Report on Academic Staff Appointments. Academic Staff Committee Chair Jean Salzer 

and members Brian Hinshaw and Patricia Richards presented the report. The report can 

be found at the following link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-

13/upload/Asc-to-fac-senatepresentation-w_kezar-1-1.pptx 
 

MOTION: to extend time for questions by five minutes. Approved unanimously     

by voice vote. 
 

Senator Schwartz stated that when a certain position is requested, that position is not 

always given. The people who hire do not always set the contract. Salzer stated the 

need to work with the personnel representatives and the people creating the contract to 

set the terms of the contract. 
 

Senator Petering asked if this is a BP2W issue. Salzer stated that it is. It is a morale 

issue as well as a pay issue. Petering asked if the BP2W initiative is involved in this 

issue. Salzer confirmed that the BP2W initiative is involved. 
   

VII. UNFINISHED BUSINESS  

None 

 

 
 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Asc-to-fac-senatepresentation-w_kezar-1-1.pptx
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/Asc-to-fac-senatepresentation-w_kezar-1-1.pptx
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VIII. GENERAL GOOD AND WELFARE  

None 
 

IX. ADJOURNMENT 

The meeting was adjourned at 4:34 p.m.   
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Report to the Faculty Senate  -  Thursday, March 14, 2013 

 

 

University Committee (UC) – Mark D. Schwartz, Chair 

 

1.  The UC has sent all the faculty names received in nomination for service on the Graduate 

Dean Search Committee to the Provost. 
 

2.   The UC has had preliminary discussions with several Deans regarding their concerns about 

the appropriate process for recommending modifications to Divisional Committee criteria and 

information requested with cases considered for promotion and tenure.  They are especially 

interested in consideration being given to including new sources of information as appropriate to 

some disciplines, such as the “h and g indices”.  The UC has advised them that such 

recommendations must come from the faculty and their respective Executive Committees.  The 

UC intends to work toward developing a set of recommendations regarding how to move 

forward in this area, and will bring them to the Senate for discussion after they have been 

properly vetted by all concerned groups. 
 

3.  The UC has advised both the Provost and Chancellor to make clear that Academic Planning is 

the overriding driver of future development, and that both Strategic Planning and the 

development of a new Budget Model must serve/facilitate realization of the Academic Plan.  

Thus, the timing of these later two processes must be clearly articulated as “following” and with 

no directional “decisions” made prior to the completion of the Academic Planning process.  
 

4.  The UC receives regular reports from major faculty standing committees, and keeps in close 

contact with campus and UW-System administrators 9as appropriate, in order to provide the 

Faculty Senate with needed information. 
 

 

Academic Planning & Budget Committee (APBC) – Swarnjit Arora, Chair 

 

APBC met on February 7, 2013 and March 7, 2013 and considered the following five items: 
 

1) We reviewed proposal to establish Center for Aging and Translational Research in the 

College of Health Sciences and Halen Bader School of Social Welfare. Goal of the 

Center is to unify research and collaborate around theme of aging. It will strengthen 

aging research and should lead to stronger extramural grant proposals. Also it hopes to 

attract and support Ph.D. students and faculty. Budget request is $400,000 from Provost 

and $100,000 over next five years. Committee strongly felt that we should avoid, where 

ever possible, duplications with the existing centers.  
 

2) Proposal to establish and implement M.A. in program in Sustainable Peace Building was 

discussed and approved. It will be a multidisciplinary program and students will be 

required to take 48 credit hours including 12 hours of internship over two years. The 

course work will include study of environmental, economic, historical and other issues 

related to sustainable peace. 
 

3) Special Assistant to Chancellor, Professor Mark Harris discussed Recommendations of 

the Graduate School Task Force on Assistantships. He said that the UWM Graduate 

Assistantships rates are not competitive. Chancellor’s award helps but is not sufficient. 
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National average is $15,000 at 50% appointment for nine month while UWM’s average is 

around $13,500. Underlying goals of the study were i) align titles and work with need, ii) 

raise pay rate,  iii) provide flexibility for recruitment of the outstanding students and iv) 

identify how to maintain competitiveness. APBC supported the recommendations of the 

Task Force to modify definition of RAs and PAs so that RAs include all graduate 

assistant in a research project. Use $15,000 pay rate as a base line and use higher stipend 

for disciplines with national norms above that level and make graduate fellowship as a 

fund raising priority.  
 

4) Recruitment and Retention of Undergraduate Students from Diverse Population was 

discussed. Committee felt that it is extremely important topic and we should request 

Associate Vice Chancellor Professor Phyllis King to provide us further information. She 

agreed to join the committee on May 9, 2013 
 

5) Alternate Non-resident Tuition models to attract foreign students were also discussed. 

Three models were considered i) to provide non –resident tuition remission to attract 

graduate students. UWM will come out better with or without paying pay penalty of 25%, 

ii) to reduce burden of heavy non - resident tuition provide scholarships to deserving 

students and iii) explore offering of joint degrees with other universities. 

 

 

Graduate Faculty Committee (GFC) –  

Michael Brondino and Kristene Surerus, Chair and Chair Elect 
 

I.  The Graduate Faculty Committee has met monthly and has approved: 

A.  Recommendations from the Subcommittee on Graduate Course and Curriculum for: 

1. Transcript Designated Concentrations Within the Master of Science in Management 

Degree Program 

2. Changes to the Requirements for the: 

3. Doctor of Philosophy in Linguistics 

4. Master of Liberal Studies Degree Program 

5. Master of Business Administration Degree Program and the Master of Science/Master of 

Business Administration Coordinated Degree Program 

6. Graduate Certificate in Applied Gerontology 

7. Master of Science in Criminal Justice 

8. Master of Science in Kinesiology Degree Program 

9. Master of Science in Occupational Therapy 

10. Master Of Arts in History 

11. Master of Science in Psychology 

12. Master of Arts in Art History 

13. Master of Science in Anthropology 

14. Doctor of Philosophy in Anthropology 

15. Master of Arts in Women’s Studies 

16. Master of Arts in History 
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17. Adult and Continuing Education Leadership Specialization within the Doctor of 

Philosophy in Urban Education 

18. Add a Track in Public Health Informatics 
 

B.  Reports and recommendations from the Subcommittee on Graduate Program Reviews for: 
 

II.  Subcommittee summary: 
 

A.  Subcommittee on Graduate Course and Curriculum 
 

B.  Subcommittee on Graduate Program Reviews 

 Reviewing 5 Master and PhD programs – 1 self-study pending, 2 self-studies 

under review and 2 site visits completed. 

 Reviewing 7 certificate programs – 4 self-studies are pending, 2 self-studies are 

under review and 1 has requested to be suspended or discontinued 

C.  Subcommittee on Graduate Fellowships (SGF) 

 Finalized the revision of the rubrics used for the rating process for Dissertator and 

Graduate Fellowship award applications. 

 Met on March 7
th

, 2013 to select Dissertator and Graduate Fellowship awardees. 

III.  In addition to the above, the GFC: 

A. Elected a new chair for the upcoming academic year, Kristene Surerus. 

B. Has reviewed and is in the process of revising Graduate School polices for: 

1.  Awarding of posthumous degrees 

2.  Residency requirements 

3.  Probationary admission criteria and procedures 

4.  Thesis and dissertation policy regarding delay in publication 
 

 

Student Association (SA) – Tereza Pelicaric, President 

 

The SA’s budget process is now over. The focus is now on the shared governance 

implementation plan ,which some faculty members are participating in. This process is expected 

to end in May. The SA is currently gathering input from shared governance groups and making 

sure they are aware of the SA’s process. 
 

The SA is working closely with Mark Mone on Strategic Planning to get students involved on 

the thematic teams. The SA will be recruiting student members to those teams until December, 

when the Strategic Plan is expected to finish. 
 

The current term is up in May, so student committee appointment terms will be up in May as 

well. The SA will be recruiting members to committees for the next term and making sure that 

students are aware of the application process and are acquainted with the chairs of the 

committees with which they are interested in getting involved. 
 

Lastly, the SA election is currently underway. 
 


