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UNIVERSITY OF WISCONSIN - MILWAUKEE
FACULTY SENATE MEETING

MINUTES

Thursday, March 12, 2009; 2:30 p.m.; Curtin 175

I. COMMENTS AND QUESTIONS

1. Chancellor’s Report:
Next week Chancellor Santiago has meetings scheduled to testify before the state
legislature. He will continue his efforts to discuss UWM’s goals, and to reduce some
of the budget cuts at UWM. In particular Santiago will address the 1% budget cut
across the board. The 1% cut translates to a $25 million cut to the UW System which
is generally passed on as a proportional cut to the campuses. The 1% cut is targeted at
the expenditures of private philanthropic dollars in the base. This calculates out to be
approximately $200,000 to UWM compared to $4 million to Madison.

The 5% to 10% budget reduction exercise will continue. Santiago believes that after
the tuition increase is known, UWM’s budget cut will be around 5%. Most likely
there will be higher percentage cuts for non-academic units as opposed to academic
units. Schools and colleges will decide how they will make their budget cuts; it will
not be mandated by the UWM Administration. Santiago explained that the revenue
streams are very different among the schools and colleges, therefore, they will know
best how to adjust to the budget shortfall.

The state is facing a $5.7 billion budget deficit. Given the state of the economy,
Santiago said he would not be surprised if UWM is given a mid-year cut next year
followed by another cut.

Although the second installment of the $10 million growth agenda money is not in the
budget, Santiago is working to get at least a portion of money restored. He
emphasized that there will be no reallocation for the growth agenda projects. The
funding that will support the four areas linked to the regional economy (water,
health/healthcare/public health, advanced automation, and biomedical engineering)
will be supported only with additional money coming to the campus.

If the Wauwatosa site is acquired, it would almost double the land mass that UWM
currently occupies. Only 51 acres of the 81 acres would be developed, the remaining
land would be reserved for transportation and other needs. Faculty interested in
working in collaboration with the institutions within the vicinity of the Wauwatosa
site, e.g., GE Healthcare, Froederdt, and Medical College, may have an opportunity to
move to that location. Santiago said that the Dean of Engineering is in the process of
hiring faculty based on the first phase of the growth agenda and will try to
accommodate the candidates’ requests. Prospective candidates are requesting two
things: a joint appointment with the Medical College and to be situated near that
institution.

The Master Plan of 2003 for the Water Institute has never been acted on, but if
resources become available, there are plans to extend the current facility and invest in
the new research vessel. The Pieces of Eight site cannot be owned, but UWM has
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purchased the option for the lease, which means UWM has 180 days to convince the
Harbor Commission and the City of Milwaukee that this is a viable site to situate part
of the School of Freshwater Sciences.

These initiatives are based on private dollars. On Monday Governor Doyle will make
an announcement about a reinvestment in UWM.

Santiago said that student applications are down 6% from last year; however, graduate
and transfer admissions are moving at a faster pace than they did last year, and
therefore, he believes that UWM enrollment will not slip. He also stated that
fundraising is still tracking at a positive pace, and the importance of investing in
UWM’s buildings and facilities.

2. University Committee Report: Cindy Walker, Chair
The report is attached.

3. Academic Planning and Budget Committee: Rob Yeo, Chair
 Discussed the recent budget update that Provost Cheng provided.
 Probed the accounting process. There are questions about how the campus views

the annual budget, in particular, if the campus uses future money to pay off past
debts.

 Discussed the March Campus Master Planning presentation.
 Reviewed the Campus Master Planning survey. The survey format and the type

of content that will elicit the most useful information from the campus community
were discussed. Also discussed was the potential splitting of undergraduate and
graduate education.

 Gesele Durham, Director of the Office of Assessment and Institutional Research
demonstrated how to access Department Profile information.

4. Codification Committee: Ed Mabry, Chair
The report is attached.

5. Nominations Committee: Kristene Surerus, Chair
The report is attached.

6. Physical Environment Committee: Mary K. Madsen, Chair
The report is attached.

7. Student Association: Tyler Draheim, President
Mr. Draheim was not present.

II. MEMORIAL RESOLUTION
Professor Carol Ott presented the resolution for Professor Emerita Emma Felder. The
Faculty Senate rose for a moment of silence in memory of Professor Felder.

III. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the role call for the Senate. There
were 35 senators and Parliamentarian Richard Marcus present. A quorum of the Faculty
Senate was present.

IV. AUTOMATIC CONSENT BUSINESS
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The minutes of the February 19, 2009 Faculty Senate meeting were approved as
distributed.

V. CHANCELLOR’S REPORT
1. Document 2650, 02/19/09: Motions to Begin the Senate Process of Reviewing

the Master Plan Documents. To UWM Administration, 02/24/09.

2. Document 2651, 02/19/09: UC Resolution for Consideration at the Committee
of the Whole Discussion: Budget Strategies. To UWM Administration, 02/24/09.

VI. SPECIAL ORDERS OF BUSINESS
Faculty Document 2653. Report of the Committee on Nominations for Elective Standing
Faculty Committees for 2009-010. Nominations from the floor for the 2009-10 faculty
standing committees and Faculty Senate. Kristene Surerus, Chair of the Nominations
Committee, presented the report and moved it to the floor for discussion. The floor was
open for additional nominations. It was moved, seconded, and unanimously approved to
amend the ballot, including the nominations taken from the floor, and close nominations.

VII. BUSINESS
1. Faculty Document 2654, Recommendation of the University Committee to Revise

UWM Policies and Procedures Chapter 1: Definition of Faculty. Professor Jack
Johnson summarized the recommended revisions to chapter 1. The revisions define
and clarify faculty appointments.

It was moved, seconded, and unanimously approved by voice vote to submit a mail
ballot of faculty document 2654 to the University Faculty for approval in accordance
with the procedures of UWM Policies and Procedures, 1.01(2)(b).

2. Faculty Document 2655, Recommendation of the University Committee to Revise
UWM Policies and Procedures Chapter 4: The Department. It was moved and
seconded to approve faculty document 2655. Professor Jack Johnson, former UC
Chair, presented the rationale. The purpose of the revisions is to (1) bring clarity to
the process of reviewing faculty; and (2) organize related points into a logical order.

On the tracked copy line 130, “. . .shall be given. . .” was discussed.

Senator Margo Anderson said that in the past at the beginning of the academic year
the Secretary of the University sent reminders to department chairs to provide faculty
copies of merit procedures, tenure procedures, and full professor procedures.

Senator Vince Adesso suggested that in a separate motion the Secretary of the
University be requested to send out the annual letter of reminder to the department
chairs.

Friendly amendments were made to faculty document 2655:
1. Line 130 on the tracked copy: “...shall be given...”

> revision: “. . . shall be provided (in written or electronic form). . .”
2. Line 208 on the tracked copy: “. . . shall provide in written form. . .”

>revision: “shall provide in written or electronic form. . .”
3. Line 222 on the tracked copy: “research, teaching, or service. . .”

> revision: “research, teaching, and service. . .”
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The friendly amendments were accepted. A motion was made, seconded, and
unanimously approved by voice vote to adopt 2655 as amended.

3. Faculty Document 2656, Recommendation of the University Committee to Revise
UWM Policies and Procedures Chapter 5: Faculty Personnel. It was moved and
seconded to approve faculty document 2656. Professor Jack Johnson, former UC
Chair, presented the rationale. The purpose of the revisions is to (1) bring clarity to
the process and appointment of faculty; and (2) bring clarity to the obligations and
responsibilities of departments, schools/colleges, and the university regarding
appointments and joint appointments.

There was discussion regarding the percentage of the appointment in the joint
departments.

A motion was made, seconded, and unanimously approved by voice vote to extend
the discussion for five minutes.

Discussion ensued regarding the Guidance Committee.

Friendly amendments were made to faculty document 2656:
1. Line 48 on the tracked copy: “. . .The provisions of 5.00. . .”

> revision: “. . . The provisions of chapter 5. . .”
2. Line 81/82 on the tracked copy: “. . . must hold a majority of the appointment and

this department will serve . . .”
> revision: “. . . must serve. . .”

3. Line 174 on the tracked copy: “. . . have a majority appointment. . .”
> revision: “. . . have an appointment. . .”

4. Line182/183 on the tracked copy: “. . . appropriate Departmental Executive
Committees, dean(s). . .”
>revision: “. . . appropriate Departmental Executive Committee and Joint
Guidance Committee, dean(s). . .”

The friendly amendments were accepted. A motion was made, seconded, and
unanimously approved by voice vote to adopt 2656 as amended.

4. Faculty Document 2657, Resolution for Budget Reduction Strategies. UC Chair
Cindy Walker moved approval of faculty document 2657.

Senator Joyce Kirk inquired about the meaning in the last paragraph of the resolution
which states that, “. . . all budgetary units are not treated equally. . .” Walker
explained that units that serve instruction and research will receive a lower percentage
cut and units that are administrative will receive a higher percentage cut.

Senator Margo Anderson voiced concern regarding the budget cut timeline at UWM
and the State Legislature’s timeline. She explained that if instructional units have to
wait until April and May to find out the budget cut amounts, they will not have much
flexibility to make necessary changes before September when students start to
register for classes. She also questioned the model used to layoff the teaching staff.
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Senator Jon Welstead asked who this resolution will be targeting. Senator Walker
said that it will be sent out to department chairs and deans. Senator Vince Adesso
believes the resolution will give some direction to the APBC. Anderson pointed out
that the APBC has been asking for budget information since last August.

Senator Steve Meyer stated that while UWM was told to give back $19.8 million, the
5% budget reduction exercise will give up $28.8 million over the biennium. Meyer
had inquired about the $9 million excess. He said that Provost Cheng responded that
this money will go to the shortfalls in UWM Foundation, tuition, and gifts and grants.
Provost Cheng clarified that the 5% to 10% budget reduction exercise is a
contingency planning exercise. The GPR cut from the state will be approximately
5%. In addition, UWM will not receive the same amount of revenue from the UWM
Foundation and student applications are down 6% from last year.

A motion was made, seconded, and unanimously approved by voice vote to extend
the discussion for five minutes.

Senator Kirk stated that her unit could not possibly meet the 10% budget reduction
exercise. Cutting instructors and adding more students to courses would hurt faculty
research.

Senator Larry Martin stated his concern over the consequences of the political and
symbolic meaning behind the resolution. The resolution may appear to classified
staff employees that the faculty do not see their positions as worthy of retaining, and
it may appear to faculty that as long as their positions are retained they are safe
despite limited resources to be effective.

Senator Welstead added that increasing the teaching Academic Staff workload in the
long run will not save money. He also agreed with Martin that this resolution may
send a negative message to academic staff and classified staff that their positions are
less important.

A motion was made, seconded, and approved by voice vote to adopt 2657.

5. Update on the Campus Master Planning Process was presented by Provost and Vice
Chancellor Rita Cheng. The consultants were on campus on February 25th and
February 26th. They presented twice to the university community and their work is
available on the Master Planning website:
http://www.masterplan.uwm.edu

The consultants provided visions for how the Kenwood campus and regional sites
could develop and grow over the next 30 years. The consultants are due back on
campus on March 25th and March 26th. The campus community will receive a survey
via e-mail soliciting feedback on specific components of the proposed scenarios.

Last month departments were asked to update their academic planning materials. The
deans were also asked to respond. The updates will also be posted on the Master
Planning website.

Senator Garrison added that HGA consultants are meeting with the subcommittees.
They had met with the Liberal Arts and Professions subcommittee yesterday.
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The Chairs and the Distinguished Professors will have an opportunity to meet with
the HGA consultants at a brown bag luncheon scheduled for Monday, March 23rd in
the Regents Room.

VIII. UNFINISHED BUSINESS
None

IX. GENERAL GOOD AND WELFARE
Senator Adesso requested that a motion be placed on the agenda for the next Faculty
Senate meeting regarding distribution of tenure procedures to department chairs by the
Secretary of the University. Senator Rudi Strickler requested that Distinguished
Professors be included in the distribution.

X. ADJOURNMENT
The meeting was adjourned at 4:45 pm.
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UC Report to Faculty Senate
March 12, 2009

 The UC met with Dev and Karl Sparks, Director of HR, to discuss a resolution that
Margo Anderson wanted to bring before the Senate pertaining to the lack of faculty input
prior to implementation of new HR systems. Margo Anderson joined the UC for this
meeting. We discussed a number of problems with recruitment and hiring that seem to
exist with the new system. Some of these issues can be addressed by utilizing features or
options that are available, other issues will be addressed when systems are converted in
the near future. It was noted that many faculty may not be aware of the features
associated with new HR systems. The HR office is willing to provide just in time training
to dept. chairs and chairs of search committees to address this concern. The UC urged
the HR director to engage faculty when adopting new systems to ensure that issues we
may have are known.

 The UC has spent a fair amount of time discussing the budget, both among ourselves and
with administration. Although there are still many uncertainties surrounding the
impending budget cuts, including the actual amount that will need to be cut from schools
and colleges, it is clear that the current economic climate has greatly affected the funding
available for our institution of higher education. This uncertainty is exacerbated by the
uncertainty associated with our future economic state. The UC has invited the President
of the System, Kevin Reiley to come and speak to the Senate about budget. The UC feels
it is important to express to the System the importance of growing UWM so that the
economy of SE WI might flourish. We are very concerned that continuing to fund our
campus more akin to a comprehensive college, than to a doctoral granting institution, will
have a detrimental impact on the city and surrounding areas.

 The UC has been working with the Chairs of the Coordinating Committees for the Master
Plan and the APBC to develop a survey, that will be administered to faculty and
academic staff at the end of March, to gauge the impact that each of the four scenarios
(SPH, GLIRF, Wauwatosa Research Complex, East side campus) will have on us all.
The survey will also ask respondents to how their concerns with any of the scenarios
might be addressed and what they envision each of the sites to encompass.

 The UC held a joint meeting with the ASC this week. One issue that was addressed was
whether or not academic staff should be included when the SSEA conducts evaluations.
We will be bringing this issue to the Senate in the near future for debate/discussion. A
more important issue that was brought to the table was the notion that the faculty
governance process seems to have eroded in the last few years. The UC intends to
discuss this at greater depth in upcoming meetings to see if we can come to any solutions
to this process. How can we get more faculty involved in governance? How can we
ensure that our committees are functioning satisfactorily? These are some of the issues
we intend to tackle.
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University of Wisconsin–Milwaukee

CODIFICATION COMMITTEE
2008-2009 interim Report

Members:

*George Davida Prof Electrical Engineering (A)
Marylou Gelfer Assoc Communication Science (E)
Tomas Lipinski Prof SOIS (A)
Edward Mabry, Chair Assoc Communication (A)
Devendra Misra Prof Electrical Engineering (E)
Joseph Rodriguez Prof History (A)
Trudy Turner Prof Secretary of the University (ex-officio)

*Resigned effective Semester II. Appointed (A); Elected (E).

Charter:
Functions/ Responsibilities:

A1.7 Codification Committee

(1) Membership. Seven members as follows: three elected faculty members, three faculty members
appointed by the University Committee; and exofficio, the Secretary of the University, who serves as
the committees secretary.

(2) Functions.

a) Reviews and makes recommendations concerning all proposed additions to and changes in
existing university policies and procedures. The committee employs the criteria of clarity, internal
consistency, and relation to other policies and procedures governing UWM. Such
recommendations will accompany proposals for additions and alterations in policies and procedures
when submitted for faculty action.

b) Undertakes and maintains a continuing review of faculty policies and procedures, and any
supplement thereto.

c) Upon its own initiative, or by request of the University Committee, or at the direction of the
University Faculty, recommends appropriate changes in faculty policies, procedures, and committee
structure. Such recommendations are made only after consultation with the faculty
committees concerned.

d) Assists and advises the Secretary of the University or other appropriate administrative officials in
up-dating the UWM Policies and Procedures.

(Document 1016, 3/17/77; UWM Administration approval, 3/30/77) (Editorially revised, 8/24/06)
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Meetings:

September 9, 2008; October 23, 2008; November 25, 2008; January 27, 2009.

Summary of Activities

Recommendations Approved

Recommendation of the University Committee to Revise UWM Policies and Procedures:
Chapter 1.01—Definition of Faculty and Voting Rights.

Recommendation of the University Committee to revise UWM Policies and Procedures: UWM
Policies & Procedures, Chap 6 Supplement, A3.9(b) (changes in wording related to the filling of
University Committee vacancies).

Recommendation of the University Committee to revise UWM Policies and Procedures: Chapter
4.05—Departmental Executive Committee: Functions (specifically pertaining to procedures and
processes on recommendations regarding personnel matters and reviews of faculty personnel).

Recommendation of the University Committee to revise UWM Policies and Procedures: Chapter
5—Faculty Personnel (clarifying the role of executive committees in the appointment and review
of faculty holding different types of faculty appointments).

Recommendation of the Codification Committee to the University Committee to Revise UWM
Policies and Procedures: Chapter 4.04(2)—Department Executive Committee: Membership;
Members … on leave….

Other Matters Considered

Need to clarify status of electronic distribution of information regarding timing of
implementation and legitimacy as a channel of notification for changes in policies.

Continuity revisions to the Information Technology Policy draft document.

Review of current policy references to the construct of “confidentiality” as it applies to
participation in “closed” meetings of the faculty and information referred to in UWM Academic
Administrative Policies S-42 and S-59.
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Report of the Committee on Nominations for
Elective Standing Faculty Committees for 2009-10

In preparing the slate of nominees for elective faculty standing committees, the
Committee on Nominations used the following procedures:

1. Preference sheets were prepared and distributed electronically to the
faculty. The first, second and third choices were tabulated from
115 returns out of a possible 851 (This number includes all persons
holding faculty rank including administrators and those on
sabbatical).

2. Persons completing the preference sheet
comprised the major pool of nominees. Faculty who submitted
preference sheets but could not be placed because the desired
committee(s) lacked vacancies from their particular
school/college, department or division were individually
contacted regarding their
willingness to serve on alternative committees for which there were
vacancies. All faculty were informed of remaining vacancies by E-
mail and encouraged to submit additional•nominees. Others were
contacted and nominated as needed. Attempts were made to achieve
continuity and balance in committee membership.

Nominations from the floor may be made at the Faculty Senate meeting, March 12,
2009. Please contact the person(s)yon wish to nominate prior to the meeting to
obtain their consent.

IF ANY OF THE INFORMATION LISTED IN THIS REPORT IS INCORRECT, PLEASE
REPORT IT TO THE OFFICE OF THE SECRETARY OF THE UN IVERSITY(x5988).
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Physical Environment Committee
Report to the Faculty Senate

March 12, 2009

1. The Physical Environment Committee met six times thus far. There were two
meetings in September 2008 and no meeting in January 2009. For the two meetings in
September-one was our regular monthly meeting, the other meeting was a joint meeting
(Physical Environment Committee/Transportation SubCommittee). The joint meeting
was for the Master Plan Consultant Team, SASAKI/HGA-FEHR & PEERS. They
presented UWM Transportation Plan/Short-Term Financial Model Findings used to plan
for the Transportation budget 09-10. The next meeting is scheduled for March 25, 2009
at 8:30 a.m. in the Regents Room during which HGA/SASAKI, The consultants for the
UWM Campus Master Plan, will be on campus conducting a working session with the
PEC.

2 Progress on the UWM Master Plan is presented for updates at each meeting by
Professors Rabinowitz and Horowitz. At the last meeting on February 18, 2009, it
was indicated that the consultants will visit the campus on the 25th and 26th of
February. Responses and remarks continue to be solicited from all members of the

campus. Responses have been received, but all suggestions and comments are
welcome on the Master Plan website. The Board of Regents have approved
additions to Phase A of the Master Plan. The cost for current and future projects is

$240M.

3. The sustainability plan directed by Kate Nelson is discussed at each meeting. Ruth
Williams has convened a working group of volunteers. Among discussion points were
the role of the PEC in the plan and the possible endorsement of portions of the plan.
The Pavilion gateway project was approved by the PEC. The spiral garden plan on Lot
18 was approved by the BOR as was the utility tunnel maintenance and repair plan.

4. Capital budget and campus construction updates are frequently discussed. The capital
budget is looking at three biennium. The 07-09 capital budget is in process. The 09-11
budget is in the approval process. The 11-13 budget is in the pre-planning and discussion
stage. The New Visitor Center which will be located in Vogel Hall is one example of
projects that are underway to utilize existing space/resources for new needs.

5. Updates on Chapter 17 (Student non academic disciplinary procedures) and Chapter 18
(Conduct on university lands) will be effective September 2009.

6 The Transportation Subcommittee of the PEC is the only formal subcommittee at this
time. The special transit, UPASS, UPARK, and the parking budget were approved by
the PEC. The Campus Naming Subcommittee was approved by the PEC and will be sent
to the Faculty Senate to be confirmed. The former Landscape Subcommittee will
become an administrative committee.

7. Dave Gilbert from the UWM Real Estate Foundation met with the PEC to discuss the
plans for additional student housing. The housing plan includes 700 beds and will provide
100 parking spots; it has been determined that parking was not a primary concern for
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students because of availability of mass transit. The concern for maintaining green space
for citizens using the Milwaukee River area is also being factored into the design of the
structure.

8. The Green Museum will be renovated with a $2M gift. It will become the home of the SAM
AND HELEN STAHL Center for Jewish Studies.


