
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March11, 2008
Chapman 401

1:00 pm

Present: J. Johnson (chair), J. Lilly, E. Sander, M. Schwartz, D. Solomon, C. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:00 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of February 28, 2008 and were approved as
amended and the minutes of March 4, 2008 were approved as submitted.

IV. SPECIAL GUEST: PROFESSOR CRAIG BERG (1:15 p.m. – 2:00 p.m.)
An opportunity hire in the Department of Curriculum and Instruction, in the School of
Education was discussed. It was informally decided that the UC should work with the
administration to establish guidelines for opportunity hires.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS
A. Johnson provided an overview of events from the BOR meeting that happened last

week.
B. Johnson reported that the faculty mentoring program on publishing was well

attended.
C. Johnson inquired about the Vice Chancellor for Development Search – should

there be an open discussion with all faculty? The consensus of the UC was that
not many faculty members would attend so the discussions should only be
extended to department chairs and members of the UC.

D. Johnson asked the committee for feedback regarding the latest developments with
the Economic Benefits Committee (EBC). Schwarz reported that the sequencing as
to when the EBC reports to the senate was unclear. Sander stated that in practice
the UC consults with the Provost/Chancellor and suggested that the ECB be
advised to consult with the UC, prior to consulting with the Provost/Chancellor.
Johnson asked if he should advise the EBC to forego the scheduled meeting with
the Provost/Chancellor and attend a meeting with the EBC and all agreed with this
plan. The point was made that the EBC must report to the senate and as the
executive committee of the senate, only the UC should report to the
Provost/Chancellor when the Senate is not in session.

E. Johnson asked for feedback regarding a recent email sent to all UC members
complaining about the merit procedures in the School of Engineering. The e-mail
suggested that the rules for assigning merit were being changed “mid-stream” in
the merit process. The UC agreed that if the allegations were true then this
complaint was grieveable and could be forwarded to FAGC.



F. Johnson inquired as to whether the UC would have a quorum in the upcoming
week (spring break) and as the majority of members were going to be in town it
was decided that a UC meeting would be held on March, 18, 2008. Moreover, as
Johnson will be out of town the following week, Sander has agreed to chair the UC
meeting on March 25 and the Faculty Senate meeting on March 27, 2008.

VI. MEMBERS’ REPORTS
A. Lily reported that she had met with the 5 PSOA dean candidates. Lily also reported

that there were over 30 candidates for the SBA dean position and that
approximately 10 would be brought in for an “airport interview”. Finally, Lily
reported that at the APCC it was reported that departments were running out of
numbers between 300 and 699 due to courses that were on the books but inactive.
The UC agreed that it was unacceptable, for a multitude of reasons, to delete
inactive courses without faculty approval.

B. Walker reported on the SCE dean search. Three candidates had been interviewed
by the committee on Friday, March 7, 2008, via teleconference, and two more
were scheduled to be interviewed by the committee this morning. The committee
will meet after spring break to determine which of the candidates, if any, should be
brought to campus.

C. Sander reported on UW system changes in instructional staff. Specifically, while
the number of faculty members on campuses across the system is going down; the
number of instructional academic staff members is going up. Sander also reported
on her frustrations with trying to get changes to the Athletic Board Committee
charges codified and agreed to follow up with the Rules Committee. Finally,
Sander reported that “airport interviews” would be occurring this weekend for
viable candidates for the CEAS dean search.

VII. NEW BUSINESS

A. Interview with PSOA Dean Candidate (move to Regents room – 2:00). The
committee met with PSOA Dean Candidate Aaron Horne, Sr.

B. Deans Role in Hiring – It was stated that, according to Administrative Code 3.01,
executive committees must forward an affirmative recommendation to the dean
when hiring a new faculty member. It was noted that the Form B, which is the
recommendation by the executive committee to the dean to make an offer, has
room for only one name, so it is illogical that deans would expect to be provided
with more than one name. Furthermore, it was noted that the faculty are, per
Chapter 36, charged with the responsibility of managing faculty personnel.

VIII. OLD BUSINESS

A. Revisions to Academic Approval Matrix
The UC agreed that establishing a new school or college needs to be vetted by the
entire faculty and that the authority to approve such an initiative needs to remain
with the Faculty Senate. Although it was agreed that the current process seems to
take too long, the UC felt that the Faculty Senate was not holding the process up,



rather the overall process was slowing things down. . Therefore, the UC thought
perhaps it might be wise to look at the process itself and see if it could be “cleaned
up”. The UC agreed that it made sense to change the current routing schema so
that the administration routed the proposal to the APCC/GFC for feedback, at the
same time as it was routed to other interested bodies. The UC further agreed that
some online system was needed, so that all interested bodies could denote their
approval after viewing the proposals. However, the UC was pessimistic that this
would ever happen, especially given the turn of events with the online reporting of
sick leave.

B. Revisions to Chapter 1 of UW Milwaukee P&P
The concept of a faculty appointment was defined.

C. Revisions to Chapter 4 of UW Milwaukee P&P
This chapter was re-numbered and re-organized. Sander noted that fixed term
academic staff in a non-departmentalized school can not gain voting privileges,
which requires clarification in section 4.04. Walker noted that the distinction
between departments and non-departmentalized schools was not clear throughout
Chapter 4. Sander suggested that all references to UPGs be eliminated from
Chapter 4 and the UC agreed. The UC also discussed the need for clarifying the
rationale for faculty transferring between departments. Johnson agreed to make
this change.

IX. RECURRING BUSINESS:

A. Criminal Background Check
The UC discussed an e-mail sent by D. Venugopalan asking the UC to add this
item to the Faculty Senate agenda so that a resolution could be passed since UWM
was one of the last schools in the system to pass a resolution pertaining to the
Criminal Background Check. The UC agreed that the Faculty Senate had already
passed a resolution on this matter, in which the faculty acquiesced to the CBC,
although they did not agree that a CBC should be required of new faculty
members. Therefore, the UC decided not to bring the issue back to the Senate
again.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:

A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 4:15 p.m.


