
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 10, 2009

Lubar N456
1:00 pm

Present: C. Walker (Chair), L. Garrison, T. Jen, S. Meyer, M. Parsons, D. Solomon, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:03 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of February 24, 2009 were approved as distributed.

IV. SPECIAL GUESTS: JOINT MEETING WITH THE ACADEMIC STAFF COMMITTEE –
Jon Lenichek, ASC Chair, reported that academic staff have an interest in participating in the
reviews carried out by the Senate Subcommittee on the Evaluation of Administrators (SSEA).
He indicated the academic staff do not have a parallel group and asked whether the AS could
have input through the SSEA or whether the AS should form their own group. Discussion
ensued regarding the original intent of the SSEA, possibly expanding the role of the committee
to include review of the numerous Vice Chancellors appointed in recent years, and the current
review process. Several UC members agreed it was a good idea to combine faculty and AS in
the review process. Walker will work on arranging a meeting between herself, Lenichek, and
the current SSEA Chair.

Discussion followed regarding the erosion of governance over the last few years. There was
general agreement that governance committees seem to be handed “done deals” that they are
asked to rubber stamp. Discussion ensued regarding several items, including 1) the stifling of
discussion; 2) the way items are presented by Administration; 3) mixtures of personalities; 4)
budget guiding principles; 5) indefinite and fixed-term appointments; 6) job security: 7)
workload; 8) meetings with the Chancellor and the Provost; 9) recent UC/Senate resolutions;
10) an analysis of the role of instructional AS on campus; and 11) reallocations and differential
distribution of budget cuts. There was general consensus that the erosion of shared governance
is a big issue.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Walker reported the following items:
A. The Master Planning Steering Committee met on Friday and reviewed a draft of the

survey. Walker indicated she then redrafted the document using more positive language.
The document was reviewed and changes suggested. Walker indicated APBC would also
be reviewing the document at its next meeting.

B. Walker met with Associate VC Venugopalan. Discussion included the new sabbatical
guidelines and the Inclusive Excellence FAQ. Venugopalan indicated this is a System
level committee who will be telling us how to do/changes things. Velez added that it
came out of the failure to reach specific goals in Plan 2008.

C. Walker reported she has still not heard from President Reilly regarding a visit to the
campus.



VI. MEMBERS’ REPORTS
A. Jen reported the CHS Dean Search Committee has chosen ten candidates for airport

interviews which will be scheduled 3/20 & 21.
B. Meyer reviewed the email received by the Provost in response to his request for

clarification on the budget. He reiterated his concern that the figures indicate more
money is being collected from schools/departments than is needed to cover cuts. In
addition, Meyer reported that the History Executive Committee endorsed the Senate
resolution.

C. Velez reported attending an ADA Committee meeting. He noted several topics were
discussed, including 1) that Congress amended the law last year regarding the definition
of disability; 2) no centralized funds for items such as interpreters; 3) buildings retrofitted
for accommodations; 4) internet accommodations; and 5) an unfunded mandate from
Congress in the new ADA law which requires a new position.

VII. NEW BUSINESS
A. Sabbatical Guidelines – No discussion.
B. Per Credit Tuition Model – Walker suggested UWM should use this model. Parsons

agreed, but noted we should wait to find out if UWM is getting its fair share back from
the tuition pool. Solomon concurred that System should be asked to restore the funding
to us that we should have been getting. Walker will discuss these issues with the Provost.

C. Voluntary System of Accountability – Walker reported System has stated that campuses
should be assessing students from freshmen to seniors. Nothing has been implemented
yet; however, Madison is creating their own system.

D. Augmentation of Department of Communication Sciences Executive Committee – Two
possible candidates were briefly discussed. There were no objections to the two names.

VIII. OLD BUSINESS
A. Budget – See section IV. and VI.B. above.
B. Master Planning Faculty Survey – See section V.A. above.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:19 pm to discuss personnel matters. The
committee rose from closed session at 3:30 pm.

X. ADJOURNMENT – The meeting was adjourned at 3:30 pm.


