
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
March 9, 2010
Lubar N456

1:00 pm

Present: C. Walker (Chair), M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M.
Schwartz, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:03 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES - The minutes of February 23, 2010 were approved as
amended.

IV. SPECIAL GUESTS: VICE CHANCELLOR FOR RESEARSCH & DEAN OF THE
GRADUATE SCHOOL COLIN SCANES – VC Scanes reviewed the Grad School
reorganization report. He indicated acceptance of the recommendation of the Working
Groups to keep the Grad School and research linked by having “Associate
Deans/Associate VCs.” He noted there is a need for resources in both research and the
Grad School; he will be looking for funding for an improved research process first. He
also pointed out that the recommendation calls for a funding model where the budget will
be increased as the number of students grow.

Scanes reported he had met with faculty, Deans, and chairs of several of the governance
committees to discuss the report. He noted many had pointed out that many of the
processes are very slow and not conducive to a research university; they must find ways
around this. The data figures, divisional affiliations, and titles were briefly discussed.
Several edits to the report were suggested. Scanes indicated there would be three internal
searches for the “Associate Deans,” each having a 50% appointment. He asked that the
UC provide names of candidates for membership.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS. Walker reported the following:
A. She met with VC Scanes on Thursday regarding the Grad School reorganization.
B. The first CSM Planning Committee meeting is scheduled for Thursday. Walker

will give the committee their charge and a chair will be elected. LeRoy Stoner
was elected to Chair; Richard Stockbridge is Co-Chair. The committee would
like a tour of CSM. Walker gave the committee their charge and M. Anderson’s
motion was provided to them. They will meet weekly; however, they feel the
timeline is too short. Chris Gluesing presented a virtual tour today; they will try
to set up an actual tour next week.

C. She met with Mark Harris regarding issues related to SFS. She noted he is aware
of the feelings that exist among the scientists and faculty and will be scheduling
some joint meetings. Both groups were involved in creating the site selection
memo. UC members felt the memo was very reasonable. The Chancellor told
Harris to send it to System and the Legislature since they are the ones making the



decision on the site. There was general consensus that the Chancellor should be
working with the Interim Dean of SFS to promote the memo to the System and
Legislators. Discussion ensued regarding differences of opinion on campus and
the different sites for various projects. Schwartz stated that the UC needs to try to
make everyone aware of the various situations and keep them on track for what is
best for UWM to move forward.

VI. MEMBERS’ REPORTS –
A. Velez reported that AAFEC is very frustrated with the lack of data being provided

by Associate VC Powell. He noted there used to be an equity scorecard
containing a lot of data; however, since it is no longer funded by System, the
information is no longer readily available. In addition, the AAFEC will be
surveying department chairs to determine if departments have a workload policy
and a faculty handbook containing details on it.

B. Kunert reported that Rules had met and set the next Senate agenda.
C. Schwartz reported the EBC will be forwarding a motion that non-resident tuition

be granted to UWM employees and their spouses or domestic partners. He noted
there is actually a net benefit to the school when this is given. In addition, the
EBC is considering changes to its membership and function related to salary,
rank, etc. Schwartz pointed out they need to consult with the UC prior to
discussing issues with Administration.

D. Parsons reported the Board of Visitors will be meeting during spring break.

VII. NEW BUSINESS
A. Graduate School Reorganization – See section IV. above.
B. School of Freshwater Sciences – See section V.C. above.
C. Recent Student Protests – Vice Chancellor Christy Brown and Police Chief

Michael Marzion joined the committee; Chancellor Santiago joined via
teleconference. Discussion ensued regarding actions of Administration, students
& police during the recent protests. Santiago noted that he regularly meets and
has open dialog with the Student Association (SA) President. The motivating
force behind the protests was Students for a Democratic Society, not the SA.
Protocol was followed and the safety of all was of utmost importance. Santiago,
Brown, and Student Affairs Interim VC Hill will be meeting with the SA
President and three others tomorrow to discuss issues related to tuition. It was
noted a silent but peaceful protest is planned during the meeting.

VIII. OLD BUSINESS
A. School of Education Dean Search – Jen agreed to be the UC rep on the

committee. Walker indicated she would like to give the Provost names of strong
research people. Possible candidates were briefly discussed.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters - It was moved, seconded, and unanimously

approved to go into closed session at 3:39 pm to discuss personnel matters. The
committee rose from closed session at 3:50 pm.

X. ADJOURNMENT - The meeting was adjourned at 4:03 pm.


