
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

March 6, 2012 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C. 

Walker 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:04 pm and the agenda was approved as amended.  

 

II. PERSONS WHO WISH TO BE HEARD – Student Association (SA) VP Sana Khan 

joined the committee.  She reported 1) SA elections will be starting at the beginning of 

April; 2) work is continuing on the Implementation Plan and how to carry it forward to 

completion; 3) SA is trying to get opinions from across campus on Union renovations; 

and 4) a new parking proposal expanding free student parking to 200 Klotsche spaces for 

one year will be brought forward at the next SA Senate meeting.  Discussion ensued 

regarding the amount of additional seg fees to go toward parking which should solve the 

deficit problem, need for more faculty/staff parking on campus, need for a more 

comprehensive parking plan, and communication between faculty/students/Admin. 

 

III. APPROVAL OF MINUTES –The minutes of February 28, 2012 were approved as 

distributed. 

    

IV. SPECIAL GUESTS:  INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz 

reported the following: 

A. There is concern about student growth, retention, and attracting more high-

achieving students.  A key shift has been making sure students are successful and 

high-quality.  The Honors College is now reporting directly to the Provost.   He 

noted that international student growth and the potential of recognizing exchange 

of credits with Korea is a good investment and briefly reviewed the Korean 

program.  Discussion ensued regarding potential investment into high-achieving 

students and programs through funding from the international programs, the 

Honors College and using Distinguished Professors as potential advisors, reasons 

students leave and reasons why they attend here, benefits of in-person teaching vs. 

online and different ways/preferences for learning, and including students in some 

of the discussions about these issues. 

B. APBC Chair Lee Ann Garrison and others have talked to him about the role of the 

APBC.  Britz indicated there is much argument about their role.  He has proposed 

to APBC to have a retreat to discuss their role/charge.  Schwartz responded that 

setting the charge of a faculty standing committee is a faculty/Senate role, not an 

Administration role; however, their function is not incorrect, but the Provost’s 

Office must work out how they will work with the Committee on budget/program 

issues.  Britz reported he has asked the Deans to work on Strategic Program Array 

Planning.  Discussion ensued regarding thinking strategically; the difficulty of 

using quantitative measures and it’s interpretation as it is different for different 

areas/programs; different approaches/options; time component issues and other 

complications; APBC’s role, formation, and history; and where APBC falls in the 



current strategic planning process.  There was general consensus that the ADC, 

APBC, APCC, and GFC will be consulted as the process moves forward.  Britz 

indicated a meeting would be scheduled to talk about the process and layout to all. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the 

following: 

A. He forwarded to UC members links to reports on Madison proposals to fund pay 

increases. 

B. He is preparing a document for the Special Committee on Faculty/Staff Salary 

Planning meeting next week.  He reviewed data to be included in the document.  

He indicated the group is looking at how to address salary problems structurally 

for the intermediate and long-term range.  He noted he will propose reporting on 

Committee activities at the April Senate meeting; however, the report will not 

include recommendations. 

C. The Special Task Force on UW Restructuring meeting to be held in May may 

include faculty testimony.  Khan reported students are to meet with them in April.  

A brief discussion ensued regarding the social contract, market indicators, and the 

appearance that Madison has been given the green light to increase salaries if they 

can find the funding. 

  

VI. MEMBERS’ REPORTS  

A. Misra reported Rules had set the Senate agenda and briefly reviewed it. 

B. Walker attended an RPC meeting last week, noting that both Chancellor Lovell 

and Interim Provost Britz were supposed to attend; however, both cancelled.  She 

indicated some RPC members were upset about this but were more appeased after 

some discussion.  The RPC will try to set an early morning meeting with Lovell to 

discuss Strategic Planning for Research.  She noted that the RPC has received 

information and data from the Grad School. 

 

VII. NEW BUSINESS – None. 

 

VIII. OLD BUSINESS  

A. Focal Topics for 2011-2012 – No discussion. 

B. Special Task Force on UW Restructuring and Operational Flexibilities – See 

initial discussion in section V. above.  Schwartz reported the Madison Faculty 

Rep had sent an email implying the Madison UC will meet with the Task Force in 

May.  He discussed the issue with Chancellor Lovell; Lovell will ask Regent 

Falbo directly about whether any faculty will be providing testimony.  Schwartz 

noted if given the opportunity to speak, he will discuss it with the UC.  Potential 

flexibilities were discussed 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – A motion was made, seconded, and 

unanimously approved to go into closed session at 2:58 pm.  The committee rose 

from closed session at 3:40 pm. 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:40 pm. 


