
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
March 5, 2013 
Lubar N456 

1:00 pm 
 
Present:  M. Schwartz (Chair), L. Hall, M. Keyes, D. Misra, M. Parsons, R. Strickler 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – Physical Environment Committee (PEC) 

Chair LeRoy Stoner joined the committee.  Stoner reviewed history and challenges of 
recent years, including the most recent Student Association demand for free parking.  It 
was noted that this parking is not actually free but paid by all students through segregated 
fees.  Stoner reported several proposals have been received and evaluated in response to a 
Request for Proposal (RFP) to study parking and transportation on campus.  He is 
hopeful the successful vendor will be contracted by the end of spring break.  Discussion 
ensued regarding  engagement of neighbors and the county, past practice of State scoops 
of reserves, State Statutes regarding funding, charging for parking at satellite campuses 
and dorms, history of subsidizing costs, rejection of the recent proposal to raise parking 
rates and its effect, and activities related to the study. 
 

III. APPROVAL OF MINUTES – The minutes of February 26, 2013 were approved as 
amended. 

 
IV. SPECIAL GUESTSa:  DEANS DAVID GARMAN AND RODNEY SWAIN – Deans 

Garman and Swain reported that Deans had been invited to meet with the Natural 
Sciences (NS) Divisional Committee.  Garman reviewed the discussions and noted that 
discussion needs to take place between the Divisional Committees and 
departments/faculty.  Problems encountered by Deans Enwemeka, Garman and Swain 
regarding criteria were reviewed.  Discussion ensued regarding department culture vs. 
Divisional Committee culture, the need for more formal communications between 
Divisional Committees and departments, departmental vs. divisional criteria, Divisional 
Committee lack of understanding of differences between disciplines, the use of more 
generic criteria, evaluation of scholarly work, and particular cases. 
 
Garman reported that he and Deans Enwemeka, Swain, and Peters had suggested changes 
in divisional criteria to the NS Divisional Committee and the response was the Divisional 
Committee could take it into account but weren’t required to because they work 
independently.  He pointed out there appears to be no easy way to change criteria and 
suggested if that’s the case, perhaps all departments should be asked to review their own 
criteria to bring up to and keep up-to-date.  Schwartz noted that Divisional Committees 
are advisory to Deans; Deans and departments are decision points, Divisional 
Committees provide recommendations.   
 

                                                 
a The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



Discussion ensued regarding the need for buy-in by departments that criteria needs 
updating, P&P 3.12 and suggested changes, overturning of Divisional Committee 
recommendations and  data provided by Associate VC Venugopalan, use and importance 
of numbers and external letters, and procedures to get criteria updated/changed.  There 
was general consensus that the UC would help facilitate creation of a document the 
Deans could use requesting all departments to review criteria and update with appropriate 
best practices/aspirations.  Schwartz added Divisional Committees should also be asked 
for input prior to it going to the Senate. 
 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 
A. Some L&S faculty are upset about the Strategic Planning process.  He reviewed 

issues raised at a recent L&S faculty meeting including timing in relation to 
Academic Planning and new budget model development as well as anxieties and 
pushback regarding new programmatic themes.  He indicated the Provost will 
meet with Dean Swain to review issues, and then both will meet with L&S faculty 
to discuss. 

 
VI. MEMBERS’ REPORTS – 

A. Misra reported the Budget Model Working Group has been told two models will 
be considered.  Listening sessions have been cancelled.  Open sessions will be 
used to communicate information about the current model being used.  He noted 
attendance at the first open session was very low.  One to two more sessions will 
be held for faculty/staff to ask questions and provide feedback. 

B. Hall attended an Emerging Education Initiatives Workgroup meeting.  Discussion 
revolved around MOOCs including one being developed for remedial math, 
educational forums relating to greater understanding and threats, and the delivery 
system.  He noted the Flexible Online Degree is a different entity.  Discussion 
ensued regarding Flexible Online Degree options, sessions, financial aspects, 
student advising, options within existing degrees, and working with MPS on 
theme of academic readiness to prepare kids. 

C. Keyes reported that a Rules Committee member had suggested inviting Dean 
Swain to the Senate to explain the situation in L&S regarding the Strategic 
Planning process.  Schwartz responded it was the Provost and not the Dean who 
should respond to the issues before the Senate.  He pointed out that he will be 
meeting with Dean Swain, Provost Britz and Mark Mone to discuss the L&S 
meeting and how best to address concerns.  Britz will then meet with L&S faculty 
afterwards. 

D. Parsons reported the PSOA Dean Search Committee met and identified candidates 
for off-campus interviews.  She also attended the Faculty Reps meeting.  Items 
discussed included 1) three campuses now requiring committee chairs to submit 
participation assessments of all committee members; 2) additional orders from 
Rep. Vos to provide FTE student/faculty reports; 3) Common Core requirements 
and phases of the TIS (transferring in the system) ; 4) the BOR meeting: and 5) 
due diligence to avoid duplication of programs/certificates).  In addition Frieda 
Harris and Mark Nook also met with the group. 
 

VII. NEW BUSINESS  
A. Strategic Planning Process – See section V. above. 

 



VIII. OLD BUSINESS – None. 
 

IX. FUTURE AGENDA ITEMS  
A. Future Meetings – No discussion.   

 
X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None 
 

XI. ADJOURNMENT – The meeting was adjourned at 3:30 pm. 
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