
UNIVERSITY OF WISCONSIN-MILWAUKEE 

FACULTY SENATE 

Minutes 

Thursday, February 21, 2013; 2:30 p.m.; Curtin 175 
 

University Committee Chair Mark D. Schwartz called the Faculty Senate meeting to order at 2:32 p.m. 

 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Not present. 
 

2. Provost Report 

Provost Britz reported on the SOIS Dean search. Professor Diane H. Sonnenwald has signed a contract 

to be the SOIS Dean. She is the president of the American Society of Information Science & 

Technology. She will begin as the SOIS Dean on September 1
st
. The PSOA Dean search is moving 

forward. The hope is to have candidates on campus in March. Britz has requested names from the US 

and ASC for the search committee for the Dean of the Graduate School. It is possible that the search 

will go into the summer. After the Graduate School Dean search is complete, recruitment for the Vice 

Provost for Research will begin. The search for the School of Continuing Education Dean is still open. 

Dr. Sam White is currently the interim Dean. Britz first wants to make sure the school relates well 

with all other academic units. He has asked Emeritus Professor Richard Meadows to facilitate this 

effort. 
 

Britz will meet with the Deans on the 1
st
 and 2

nd
 of April regarding academic planning. Britz will also 

meet with all the schools and colleges, along with Mark Mone, regarding the strategic planning 

process. Every six months, Britz meets with all the schools and colleges regarding budget and 

planning. These meetings will take place through the end of March. 
 

ASC Chair Jean Salzer asked if the Dean of the Graduate School search will occur before the search 

for the Vice Provost begins. Britz confirmed this to be true. 
 

3. University Committee Report:  Mark D. Schwartz, Chair 

The report is attached.  
 

4. Academic Staff Committee Report: Jean Salzer, Chair 

The report is attached. 
 

5. Physical Environment Committee Report: LeRoy Stoner, Chair 

The report is attached.  
 

6. Student Association Report:  Tereza Pelicaric, President 

The report is attached. 
 

II. SENATE ROLL CALL  

Secretary of the University Trudy Turner conducted the roll call for the Senate.  Parliamentarian Richard 

Marcus and 30 senators were present.  A quorum of the Faculty Senate was present. 

 

III. AUTOMATIC CONSENT  

1.  The minutes of the January 24, 2013 Faculty Senate meeting were approved. 
  

IV. CHANCELLOR’S REPORT 

1. Document 2891, 01/24/13: Recommendation of the L&S Academic Planning and Governance 

Committee and the L&S Faculty to Create a Women’s Studies Department-Like Body.  To UWM 

Administration, 01/29/13. Approved by UWM Administration, 02/01/13. 
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2. Document 2892, 01/24/13: UWM Guiding Values.  To UWM Administration, 01/29/13. Approved by 

UWM Administration, 02/01/13. 
 

3. Document 2893, 01/24/13: Motion to Accept the Recommendation of a Graduate School Model.  To 

UWM Administration, 01/29/13. Approved by UWM Administration, 02/01/13. 
 

V. SPECIAL ORDERS OF BUSINESS 

1.   Honorary Degrees.  Senator Parsons made a motion to go into closed session to consider the 

qualifications of and balloting for four candidates nominated as recipients of an Honorary Degree. 

Senator Misra seconded the motion. The motion was unanimously approved by voice vote. Honorary 

Degrees Committee Chair Richard Marcus presented the ballots for the honorary degree candidates. 
 

Secretary of the University Turner announced the results of the honorary degree vote. The honorary 

degree candidates received positive votes from the Faculty Senate and will be informed. 
 

A motion was made and seconded to rise from closed session. The motion was approved unanimously 

by voice vote. 

VI. BUSINESS 

1. Faculty Document 2894: Recommendation from the Department of Chemistry and Biochemistry that 

the Department of Chemistry and Biochemistry be a member of the Division of Professions. A senator 

moved adoption of FD 2894. The motion was seconded. Peter Geissinger, chair of the Chemistry and 

Biochemistry Department, presented the document. 
 

Geissinger stated that traditionally the Department of Chemistry and Biochemistry is solely part of the 

natural sciences. The department has now decided to expand their effort in chemical education, 

focusing on the teaching and learning of chemistry. The department expects a new faculty member in 

chemical education to join the department in the fall. This faculty member will work with the School 

of Education to develop a novel path for science teacher training. Because this faculty member will 

pursue the scholarship of teaching, the department feels it would be better for this colleague to be 

affiliated with the Division of Professions in order for the department to move appropriately evaluate 

the colleague’s scholarship. 
 

FD 2894 was approved: 25-yes; 3-no; 0-abstain 
 

2. Faculty Document 2895: Motion to Amend UWM Chapter 6 supplement, Section A3.6, Physical 

Environment Committee Charter. A senator moved adoption of FD 2895. Physical Environment 

Committee chair LeRoy Stoner presented the document. 
 

Stoner stated that there was a change in the voting membership of classified staff representatives from 

one to two voting members: from one voting and one ex-officio to two voting classified staff positions. 

In order to accommodate the increase in membership and to maintain a faculty majority, the potential 

designees for the APCC and the GFC need to be designated as faculty members. 
 

 FD 2895 was approved: 28-yes; 0-no; 0-abstain 
 

3. Faculty Document 2896: Motion to Amend UWM Chapter 6 supplement, Section A1.3, Admissions 

and Records Policy Committee Charter. A senator moved adoption of FD 2896. Admissions and 

Records Policy Committee chair Sheila Feay-Shaw presented the document. 
 

Feay-Shaw stated that over the summer there was a reorganization of the office of Enrollment Services 

into the office of Enrollment Management which then split where information is located that reports to 
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the ARPC. It is essential that the Registrar or designee be added to the committee as an ex-officio 

member so that the ARPC has access to the data that is used to meet their charter. 
 

FD 2896 was approved: 27-yes; 0-no; 0-abstain 
 

4. Report on Academic Affairs and Strategic Planning. Provost and Vice Chancellor for Academic 

Affairs Johannes Britz presented the report. The slides presented during this report can be found at the 

following link: http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/strategic-planning-

AAffairsFeb2013-1.pdf. Britz comments refer to what will be contained in the web portal found on the 

first slide. Main items contained on the web portal are underlined. 
 

Britz stated that the web portal is meant to show how all that is happening on campus ties into the 

Strategic Plan. The goal is to first have content that will inform the strategic plan. This means that the 

strategic plan will not be written until the end of the fall semester. In the meantime, teams are being 

formed that will work on the strategic plan. The strategic plan will be informed by the academic 

operations on campus with academic planning at the core. The Deans of the schools and colleges were 

charged at the start of the fall semester with academic program planning. The schools and colleges 

were given a template, and many are already done. Overall the plans should demonstrate how the 

school or college will look five years from now.  
 

In December, the Chancellor, along with Madison, submitted a proposal to the governor for $50 

million. Britz notified the Deans to look into UWM’s internal strengths in food systems, information 

technology, water technology, entrepreneurship, energy, and climate change.  
 

Relevant Academic Planning will occur from April to May. Hopefully the academic plans for the 

schools and colleges can begin to be implemented on the 1
st
 or 2

nd
 of April. Different groups will then 

look into how the above areas (food systems, IT, etc.) can fit into the academic plans. By the end of 

May, these groups will present the strengths they have identified on campus in these areas. 
 

The three pillars that will inform the strategic plan include Successful Students (Retention, 

Recruitment, & Remediation), Productive Research (Top Tier), and Accreditation. UWM’s current 

retention rate is 42% with target minorities at 22%. The goal is to reach 50% six-year graduation rate. 

Another goal is to stabilize at around 33,000 students, including out-of-state, international, and local 

students.  
 

Another goal is to do Productive Research. This relates directly to the retention and recruitment of 

faculty. Academic planning should allow us to create an infrastructure where faculty can work closely 

together. Mark Harris is leading a group to look into this. He reported that $13 million is needed to 

create that infrastructure. To be ranked as a top tier research university, $40 million in funded research 

is needed. To get to this point, the number of graduate students must be increased, and UWM will 

need $50 million in funded research in the next five years. Currently UWM has $29 million. Britz 

stated that the most important aspect is Accreditation, which will come in 2014.  
 

The themes that will support the academic vision include the Comprehensive Campaign; Inclusion, 

Diversity & Access; Digital Future & Technology; Community Engagement; BP2W; Physical 

Aspects/Space; Internationalization; and Other.  
 

For the Comprehensive Campaign, the Chancellor is working with the Deans. The goal is to reach 

$175-200 million. This will be used to support UWM’s students, not only through student scholarships 

but also funding for students. Britz stated that Inclusion, Diversity and Access speaks for itself. He 

stated his concern about the number of faculty and staff at UWM. Not many hires were made this year. 

In the next 2-3 years, 30% of the freshman class will be target minority students. Digital Future and 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/strategic-planning-AAffairsFeb2013-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/strategic-planning-AAffairsFeb2013-1.pdf
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Technology is a major theme. Enrollment growth may be impacted by the flex degree programs that 

will be going out. Other was included because people will ask where they fit in. This will include 

things such as athletics, marketing, etc. Community Engagement includes aspects such as students 

who work in the community and what opportunities can be created for students in the community. 

BP2W is being headed by Mark Mone. It is a long-term investment and one of UWM’s most 

important resources. Regarding Physical Aspects & Space, Britz stated that academic planning cannot 

be done without space planning. In the summer, Britz plans to have a breakaway session with the 

deans to look at space planning and funding, not only to build new buildings but to maintain those 

already on campus. Internationalization is an investment in the global economy that includes not only 

the recruitment of 2000 more international students but giving UWM’s students the opportunity to 

study abroad.   
 

Britz stated that the strategic plan will then be written at the end of December. This will guide UWM’s 

Resource Allocation. The new budget model is merely a model, not yet the distribution of funding. 

The academic call of the campus will determine the budget and Resource Allocation and also ensure 

Financial Sustainability. With things like increases in tuition, decreases in state funding, and MOOCs, 

funding is going to change. How Financial Sustainability is planned will be extremely important. 
 

For Enterprise Risk Management, the number one risk is faculty and staff morale. The second is IT 

infrastructure. Another risk is international students and faculty, which includes having proper 

documentation. 
 

Senator Hosseini asked if this would be considered a short-term plan because it only for the next five 

years. Britz stated that short-term planning now includes only 1 to 2 years. This is a 5 to 8 year plan, 

which is considered long-term because everything changes so quickly. Planning needs to be much 

more flexible. 
 

Senator Hall asked where advocacy and activism fit in, seeing as food, water, and climate change are 

on the front edge of a lot of conflict in our culture. He stated his hope that UWM will accommodate 

and foreground some of the work on these issues. Britz stated that this is why it is being called 

Relevant Academic Planning. He believes that UWM can really make a difference on food and climate 

change. The second slide at the link above shows the charge for climate change. The third shows what 

is already being done here at UWM on food. 
 

5. UWM Code of Conduct. Professor Nadya Fouad of the Best Place to Work Initiative presented. 

The presentation can be found at the following link: 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/BP2W-Code-of-Conduct-

Presentation-1.pdf 
 

A senator suggested that under Appendix 1 on page 2, standard 10, passwords be added as an item to 

safeguard. The senator also suggested that under Appendix 1 on page 3, standard 15, that the abuse of 

prescription drugs be added. 
 

Senator Hosseini asked what the consequences are if the code is violated. Shannon Bradbury stated 

that the purpose of the Code of Conduct is to set standards. There are complaint procedures already in 

place that this document will not change. Fouad added that the Code of Conduct may allow a 

conversation to take place before a complaint is taken to the next level. 
 

6. Athletic Department Report. Director of Athletics Andy Geiger presented the report. 
 

Geiger stated his belief that the Athletic Department is essentially well-managed. The department 

contains a hard-working group of people who do what they can with little resources. There are 320 

http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/BP2W-Code-of-Conduct-Presentation-1.pdf
http://www4.uwm.edu/secu/faculty/senate/agendas/12-13/upload/BP2W-Code-of-Conduct-Presentation-1.pdf
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students who participate on athletic teams and several others participate in other activities that 

accompany the athletic program. The students perform quite well academically. The grade point 

average of the student athletes is over 3.1. Around 160 students are on the Horizon league honor roll 

for academic performance. The students also compete quite well athletically. UWM has won several 

Horizon league overall championships recently and is going to do well in upcoming Horizon league 

competitions. The students represent the university and themselves extremely well.  
 

Geiger stated that there is a strong compliance culture in the Athletic Department. The rules 

compliance is well monitored. There are regular self-reports of minor violations. Financial monitoring 

and administration is strong. The department’s resources are well husbanded.  
 

Geiger reported that the department faces two major issues. One is an operating deficit. There are not 

enough resources aligned to manage a Division 1 program in the Horizon league. UWM has one more 

sport than the minimum required by the NCAA to be at the Division 1 level. Almost one half of the 

department’s resources come from student segregated fees. This year, because there was a decrease in 

enrollment, there was a decrease in revenue. The second deficit is a facilities deficit. Both the 

recreation department and the athletic department inhabit the same spaces. UWM does not have the 

facilities infrastructure that will serve the needs of a campus this size.  
 

Geiger reported that there is a deficiency in fundraising. The department does not make enough of an 

effort to reach out to alumni, friends, former athletes, and other members of the community for 

support. UWM is well behind its peers in this area. Geiger stated his opinion that student segregated 

fees should not be increased. Some of the Horizon league public sector schools get more from 

segregated fees, but UWM receives more support in the form of tuition waivers, grants, and aide.  
 

Geiger stated that a comprehensive campaign is being staged that he hopes the whole institution will 

undertake over the next five to seven years. This is a tremendous opportunity to improve the resources 

that UWM needs. 
 

Senator Schwartz asked Geiger to address his future plans. Geiger stated that he is concerned enough 

about the issues he has raised in his report to stay another year in the Chancellor’s office to fundraise 

for athletics or any other area that may need help.  
 

VII. UNFINISHED BUSINESS 

 None 

            

VIII. GENERAL GOOD AND WELFARE  
None 

 

XI. ADJOURNMENT 

 The meeting was adjourned at 3:48 p.m.   
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Report to the Faculty Senate 

Thursday, February 21, 2013 
 

 

University Committee (UC) – Mark D. Schwartz, Chair 

 

1.  The UC met with VC Michael LaLiberte on Feb. 19
th

.  We discussed:  1) procedures for requesting faculty to 

serve on administrative search committees; 2) Student Association efforts to develop an Implementation Plan 

for shared governance; and 3) recruitment plans underway to stabilize (and eventually increase) enrollment. 
 

2.   The UC recommended to campus administration that they gather/consolidate information from instructional 

activities that may not normally be accounted for as such.  For example, when a faculty member has an 

undergraduate or graduate student take an independent study class, or when students take internships, thesis, 

dissertation, or other research credits, all of these have credits associated with them, and should be counted in 

instructional activities for the campus as a whole.  Also, when an undergraduate is assigned to work with a 

faculty member in their lab by the Undergraduate Research Office, this is also instructional activity, but does 

not generate credits.  Both of these groups of activities should be summarized for the campus and included in 

reports about our total instructional effort.  When outside groups ask about how much effort faculty and  

academic staff expend on instruction, we need to be sure to include this important component that is sometimes 

ignored (since it is usually not counted in normal course workload) or accounted for instead as “research 

activities”. 
 

3.  The UC continues to remind the administration that campus needs to develop a comprehensive parking & 

transit policy, and not continue to let the quest for funds override all policy concerns.  The consultant hire (in 

process) and proposed transportation/parking study are needed first, and then a comprehensive parking and 

transit policy can be developed.  Such a policy should be in place before any decisions are made on facility 

usage beyond year-to-year. 
 

4.  The UC receives regular reports regarding the activities of major faculty standing committees, and continues 

to be in close contact with campus and UW-System administrators, in order to provide information and ensure 

transparency for the Faculty Senate. 
 

 

Academic Staff Committee (ASC) – Jean Salzer, Chair 
 

1. The ASC and Academic Staff Senate have been working on the creation of a proposal to request financial 

support. This will allow for a more accurate account of the amount of work that Instructional Academic Staff do 

related to appointment, salary, and satisfaction. 
 

2. The AS Senate passed the guiding values.  
 

3. The ASC has requested a slot on the next Faculty Senate agenda to do a presentation related to AS 

appointments and structure. Part of this is related to decision-making on the part of department chairs. The ASC 

asks that you invite your department chairs to attend. 
 

 

Physical Environment Committee (PEC) – LeRoy Stoner, Chair 
 

The Physical Environment Committee has met twice since my last report.  At its December 19
th

 

meeting the Committee met and toured the Zilber School of Public Health facility. 
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At the February 20
th

 meeting the motion to approve next year’s Parking and Transit Budget, which included a 

$0.15/ hour increase for in car meters, was defeated.  The anticipated revenue short fall would be covered by 

current reserves. 
 

The proposal review committee for the Parking and Transit Study authorized by campus administration will 

evaluate proposals next week with an expected award date before Spring Break. 
 

 

Student Association (SA) – Tereza Pelicaric, SA President 
 

The budgetary process is close to being finished.  
 

The SA is in the process of creating an implementation plan for 36.09(5). This is the framework for how shared 

governance will affect and impact student representatives and how SA will navigate through the process of 

getting students onto a committee and what committees are relevant to student life services and interests. A 

draft date is in place for the end of May.  
 

The SA is continuing to help partnerships to enhance the Panther’s student experience. This will help with 

student enrollment and recruitment.  
 

Students have been participating in the search and screen committees for the Dean of Students, the University 

Housing Director, and the Athletic Director. There are also a lot of hires going on in the division of Student 

Affairs of which the students are a part of the decision-making process.  
 

The SA is working to have the Environmental Sustainability Committee, which is currently chaired by a faculty 

member, become a SA Senate standing committee. This will emphasize the SA’s priority of sustainability. 
 

 

 


