
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 19, 2008

LUB N456
1:00 pm

Present: Jack Johnson (Chair), J. Lilly, E. Sander, M. Schwartz, D. Solomon, C. Walker, T.
Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:04 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of February 5 and February 12, 2008 were
approved as distributed.

IV. SPECIAL GUEST: UWM PROVOST RITA CHENG – [Closed session according to
Wis. Stats. 19.85 (1)(f)]: It was moved, seconded, and unanimously approved to go into
closed session at 1:15 pm to discuss personnel matters. The committee rose from closed
session at 1:17 pm.

Provost Cheng reported that the Department of Administration is now monitoring out of
state travel. Business & Financial Services requested the use of the travel approval forms
in order to track all travel. Discussion ensued regarding the use of P-cards, T-cards, and
blanket approval forms travel related to grants.

Cheng indicated that discussions are taking place with the Deans regarding recruitment
plans for cluster, WIHBT, and undergrad research hires. She noted that the WIHBT funds
have been received and campus is moving forward with the planning for the other
anticipated funds.

A lengthy discussion ensued regarding the faculty pay plan. Cheng noted that the
Chancellor is exercising his option to take 10% of the total plan. The rationale for the UC
recommendation as well as the February 2001 compression analysis exercise were
discussed. Johnson will seek input from department chairs regarding distribution.

Additional topics briefly discussed included 1) possible additional budget cuts; 2) FMLA
issues and the formation of a task force; 3) the L&S motion on Master Planning; 4)
concerns regarding the rollout and articulation of DIN #2; and 5) the Schools of
Freshwater Sciences and Public Health authorizations.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Johnson reported the following:
A. He and Tracy Moraine met with Bruce Maas for a CIO briefing. Moraine also

agreed that the UC and ASC should invite President Reilly for a campus visit.
Johnson will draft an invitation and circulate to UC members for review.

B. School of the Arts Dean candidates are being scheduled for campus visits.



C. Johnson attended the APBC meeting last week which Chancellor Santiago also
attended. The committee has still not been provided with any budget information.

D. Johnson will be meeting with Susan Fontana regarding implementation of the
Benefits Task Force.

E. LeeAnn Garrison has agreed to serve as the faculty representative at the
Department of Administration’s review and selection of the firm that will
undertake UWM’s Master Planning process.

F. Johnson will forward the Collective Bargaining Resolution to the Rules
Committee.

VI. MEMBERS’ REPORTS
A. C. Walker reported that the Policy Advisory Committee (PAC) is scheduled to

meet on Friday, however, she is unable to attend..
B. T. Walker reported that the Assessment Council is scheduled to meet on

Wednesday.
C. Sander reported several items, including:

1. Governor Doyle is seeking nominations for a student Regent.
2. She will continue to follow up on the Collective Bargaining Bill as it moves

through the Legislature.
3. Faculty Reps will meet one week from Friday. Agenda items include Shared

Governance Guidelines, the Regents agenda, the compensation plan, and
collective bargaining.

4. A draft ballot was distributed by Secretary Randall Ryder. Potential candidates
for various committees were briefly discussed.

VII. NEW BUSINESS
A. Letters and Science APGC Motion on Master and Academic Planning – Each point

was briefly discussed. Johnson reiterated the need for repetition of the message;
continual email updates and links would help. He noted that point 3 regarding
faculty interaction was extremely important. He will address the questions and
copy the Provost on his response.

B. DIN II Planning – Johnson noted that the Chancellor must continue to be clear on
the focus of the DIN by not setting up false hopes. There must be open dialogue
and consultation with faculty.

C. Next steps for creating Task Force for Alternative Faculty Pay Plans – The final
version of the motion approved by the Senate was reviewed. Possible committee
candidates were briefly discussed.

D. Out of State Travel – See section IV. above.
E. Faculty appointments – Lilly volunteered to serve on the new Retention and

Graduation Working Group being formed by Associate Vice Chancellor
Arredondo.

F. Rules Committee concerns – Johnson reported that the Rules Committee was
concerned that items were brought before the Senate prior to going through Rules.
He noted that a suggestion was made to change the Rules meeting schedule to one
week prior to a Senate meeting. There was consensus that doing so would be a
good idea.



VIII. OLD BUSINESS
A. Managing Complaints Against Faculty – Johnson reported he would make minor

changes and forward to Codification for review.
B. Department Executive Committee Procedures for Promotion to Full Professor –

Johnson distributed draft amendments to several sections of Policies & Procedures
and briefly reviewed each. He requested UC members to review for further
discussions.

C. Criminal Background Check - Johnson reported there has still been no approval
from System and therefore nothing official is posted on the UWM web site.

D. Selection and Faculty Oversight of Distinguished Professors - Johnson will be
meeting with Vice Chancellor Scanes to discuss.

E. Freshwater Sciences and Public Health PhD. Proposals – Work is progressing.
F. Public Health and Freshwater Sciences faculty policy creation - Work is

progressing.
G. Shared Governance Guidelines – Sander indicated that the final institutional

responses were equivocal. She has edited the document to reflect concerns
expressed and these will be discussed at the next Faculty Rep’s meeting.

IX. RECURRING BUSINESS:
A. Appointment of committee members –Nothing new.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT
The meeting was adjourned at 4:05 pm.


