
University of Wisconsin-Milwaukee
Faculty Senate Meeting

Minutes
Thursday, February 17, 2011; 2:30 p.m.; Curtin 175

I. COMMENTS AND QUESTIONS
1. Interim Chancellor’s Report

Interim Chancellor Lovell reported that Governor Walker summoned UW
chancellors to a meeting this morning in Madison. The Governor
announced his plan to give UW-Madison complete autonomy from the UW-
System. The tentative budget repair bill also contains language to give
UWM the opportunity to follow Madison. Walker said that funds would be
set aside in the budget for UWM to create a plan to become independent.
The comprehensives were told that they may receive more flexibility.
Lovell added that the Democrats have left Wisconsin to delay consideration
of the budget repair bill. The Democrats have made this move to allow
discussion and debate before a vote is taken on this bill.

Senator Meyer commented that the Milwaukee Journal Sentinel reported
that decoupling Madison will cost the UW-System $50 million and result in
a 10% tuition increase next year and the following year.

Lovell said that the decoupling of the UW-System would result in three
BORs: one for Madison; one for Milwaukee; and one for the
comprehensives. Walker believes that granting autonomy will allow
maximum flexibility for all of the universities. President Reilly would like
to maintain one system and one board and give all the universities
flexibility.

Senator Anderson said that flexibility for Madison would give them the
ability to raise their tuition and recruit more out-of-state students. However,
UWM is currently not in a position to absorb these displaced state resident
students. This trend had started six or seven years ago and has contributed
to UWM’s enrollment growth, but now, UWM is reaching its resource limit.
Anderson said that there are many details that will need to be addressed.

Senator Arora voiced concern that the gap between UWM faculty salaries
and Madison’s faculty salaries will increase, causing UWM to start losing
high quality faculty.

Senator Van Horne said that in 1971 there was a recession when Democrat
Patrick Lucey was governor. In 2011 there is a recession and Republican
Scott Walker is governor. In 1971 the UW-System was going through a
merger, and in 2011 the UW-System is going through a de-merger. He
asked if merger was compelling in 1971, why is demerger compelling in
2011. Lovell said that Walker may believe that this is a way to give all the



Faculty Senate Minutes
February 17, 2011

Page 2

UW universities more flexibility while creating budget reductions. Van
Horne replied that was the reasoning for merger in 1971.

A question was asked concerning how the autonomy will affect state
appropriations to all the campuses. Lovell replied that Madison will take the
brunt of the UW-System budget cut this year. A senator recommended that
energy and time should be spent on preparing for this possible new future.
Van Horne said that decoupling has been a desire of Madison for a long
time. There is now a governor in office that is receptive to this plan.

2. Strategic Plan for Research: Colin Scanes, Vice Chancellor for Research &
Economic Development and Dean of the Graduate School

Dean Scanes reported to the Faculty Senate that he has taken a hands-off
approach and asked members of the UWM community to participate in the
strategic planning for research exercise. The goal was to have the
University Committee, Graduate Faculty Committee, Research Policy
Committee, Academic Staff Committee, and the deans develop a series of
options to recognize UWMs strengths and identify what is needed to move
to the next level. Committees and subcommittees were formed to address a
series of open-ended questions. Although Scanes has taken a hands-off
approach to this project, he has asked the three associate deans in the
Graduate School to attend the committee and subcommittee meetings.
Scanes is also reporting regularly to the University Committee.

3. University Committee Report (UC): Mark D. Schwartz, Chair
The report is attached.

4. Academic Planning & Budget Committee Report: Lee Ann Garrison, Chair
The report is attached.

5. Physical Environment Committee (PEC): LeRoy Stoner, Chair
This PowerPoint presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/10-11/02-17-11PECReport.pdf

Senator Arora stated that there has been no communication between the
PEC and Bolton Hall about the surge space move to NWQ. In addition,
there are many other problems that have been ignored, such as asbestos and
the elevator system. Claude Schuttey said that L&S and Dennis Stecker
have been working on space issues. The relocation project has been
delayed, but the move out date will be this summer. Stecker will be in touch
with Arora and others at Bolton Hall. Arora was told that they will have to
move out of Bolton Hall again in a couple of years for the remediation of the
asbestos problem. He asked if these problems could be addressed at one
time. Schuttey said that he will look into this and get back to Arora.

http://www4.uwm.edu/secu/senate/calendars/10-11/02-17-11PECReport.pdf
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A motion was made, seconded, and unanimously approved by voice vote to
extend the discussion for five minutes.

Discussion ensued. EMS is under consideration to move to NWQ. A
question was asked if there would be people available to help box material
for the move to NWQ. Schuttey will meet with the building chair and
department chair and will provide an answer in the next couple of weeks.
Dev Venugopalan asked if the children’s center would maintain or increase
its capacity at NWQ. Stoner said that the children’s center at NWQ will
maintain the same capacity; however, there will be some buffer space
around the children’s center that may potentially be used to increase its
capacity. Margaret Atherton raised concern that due to budget cuts some
faculty will not be able to afford the children’s center. Stoner referred that
question to Auxiliary Services.

The Northwest Quadrant Coordinating Committee website is available at:
http://www4.uwm.edu/secu/CSM/index.html

6. Admissions & Records Policy Committee: Enrique Figueroa, Chair
The report is attached.

7. Athletic Board: Ginny Stoffel, Athletic Board member
The report is attached.

8. Student Association Report: Travis Romero-Boeck, President
 S.A. has been concerned about what Badger Partnership will mean to

UWM, the students, and the community in terms of accessibility and
affordability. He asked UWM to remember that Milwaukee was
founded on working class people, and that UWM has been accessible
to first generation college students.

 A county supervisor wrote legislation to renew negotiations on the
Lake Front lease for the UPark lot. S.A. will work with county
leaders to get the legislation passed through the parks committee and
the county board.

II. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the roll call for the Senate.
Parliamentarian Richard Marcus and 40 senators were present. A quorum of the
Faculty Senate was present.

III. AUTOMATIC CONSENT
There were two items under automatic consent:
(1) The minutes of the January 27, 2011 Faculty Senate meeting were

approved.
(2) FD 2763R1: Report on Faculty Attendance for Semester I, 2010-11

http://www4.uwm.edu/secu/CSM/index.html
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IV. CHANCELLOR’S REPORT
1. Document 2765-A1, 01/27/11: Recommendation to Extend Voting

Privileges to School of Information Studies (SOIS) Full-time Indefinite
Status Teaching Academic Staff. To UWM Administration, 02/03/11.
Received 02/09/11.

2. Document 2765-A2, 01/27/11: Recommendation to Extend Voting
Privileges to School of Information Studies (SOIS) Full-time Indefinite
Status Teaching Academic Staff. To UWM Administration, 02/03/11.
Received 02/09/11.

3. Document 2766A, 01/27/11: Resolution on the 2011 – 2013 Pay Plan at
UWM. To UWM Administration, 02/03/11. Received 02/09/11.

4. Document 2767, 01/27/11: Endorsement of the Joanne Lazirko Award for
Innovative Use of Learning Technologies. To UWM Administration,
02/03/11. Received 02/09/11.

Senator Schwartz made a motion to suspend the rules in order to include two
additional items to the agenda: (1) insert as the first order of business a motion
to endorse the statement submitted by the University Committee on behalf of
the Faculty Senate; and (2) after the business items add a committee of the
whole discussion on the budget repair bill and its implications.

Senator Meyer seconded the motion. The motion was approved unanimously
by voice vote.

V. BUSINESS
1. Statement by the University Committee on February 14, 2011 (on behalf of

the UW-Milwaukee Faculty Senate). Senator Schwartz said that this
statement was distributed electronically and a hardcopy was available in the
back of the room. He made a motion.

Motion: The statement sent by the University Committee on behalf of the
Faculty Senate on February 14, 2011 be endorsed by the Faculty Senate.

The motion was seconded and approved unanimously by voice vote.

Senator Parsons made a motion to suspend the rules to insert as the second order
of business another motion. The motion to suspend the rules was seconded and
approved unanimously by voice vote.

Senator Parson’s Resolution from the Faculty Senate is listed as business item 2.

2. Resolution from the Faculty Senate. Senator Parsons read to the Faculty
Senate a resolution that she had drafted. She made a motion that the Faculty
Senate adopt the resolution.
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Motion: The Faculty Senate adopt the following resolution:
"Whereas the inclusion of substantial changes in the collective bargaining
rights of unionized public sector workers is premised on those workers
making substantially more than comparable workers in the private sector,

And whereas numerous studies have demonstrated that this premise is false,
misleading and deceptive, including

http://www.epi.org/page/-/old/policy/EPI_PolicyMemorandum_173.pdf
http://epi.3cdn.net/9e237c56096a8e4904_rkm6b9hn1.pdf

so that such negotiation rights have nothing to do with repairing the current
budget,

Therefore be it resolved that the Faculty Senate of the University of
Wisconsin-Milwaukee immediately communicate with the Wisconsin State
Senate to urge the removal of the collective bargaining component from the
Governor's proposed "Budget Repair Bill."

Senator Schwartz seconded the motion.

Senator Meyer made a motion to amend Senator Parson’s resolution.

Amendment to the motion: Therefore be it resolved the UW-Milwaukee
Faculty Senate expresses its support for the low wage campus employees,
that is, the graduate students, clerical, and janitorial workers, and abhors the
draconian standards that they have to endure.

Be it further resolved that this resolution go to Governor Scott Walker and
the Milwaukee Journal Sentinel.

Senator Van Horne spoke in support of the amendment. He described a
distressed member of the custodial staff who has taken cuts to his
salary and now has nothing more to cut. He wakes up at 4:00 a.m., takes the
bus to get to UWM, and shovels snow. He physically suffers from
shoveling snow. Van Horne expressed his dismay for the commercial that
suggests that state workers are greedy and living in luxury.

Senator Stoffel seconded the amendment to the motion. The amendment to
the motion was approved unanimously by voice vote.

The amended motion passed unanimously by voice vote.

The University Committee chair will transmit the resolution.
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3. Faculty Document 2768: Resolution from the Information Technology
Policy Committee (ITPC) on Information Technology Infrastructure. A
senator moved adoption of FD 2768. ITPC Chair Chris Burns read the
resolution.

Senator Welstead asked who will underwrite this document. He also asked if
this resolution was campus wide with no distinction between administrative
and educational activity. Provost Britz replied that this document applies
campus wide, however, individual units will budget for IT needs. UITS
budget is under the Provost. Senator Strickler said that he must provide
public access to his grants and needs storage space in the range of terabytes.
Burns said that the infrastructure in critical across the campus. A senator
said that he has similar concerns about storage space and asked if there were
plans to expand the HPC cluster service. Melissa Woo said that there has
been discussion to expand the HPC cluster service. She has been working
with some faculty who are applying for grants to expand the cluster, and
welcomes more participation. UITS is also working on a more centralized
storage service that would be expandable.

FD 2768 passed unanimously by voice vote.

4. Interim Provost’s Report: Enrollment Patterns.
This presentation is available at:
http://www4.uwm.edu/secu/senate/calendars/10-11/02-17-11EnrollmentPatterns.pdf

Senator Schwartz asked about online fees for students who are physically
attending classes on campus, but simultaneously enroll in an online course.
Britz replied that the student will pay online fees. Senator Keyes said that in
the School of Education there are no additional fees for online courses.

Full time new freshmen retention, particularly the targeted student cohort,
has increased due to many programs, such as, the First Year Center, tutoring,
Learning Living Communities, and Early Warning System. Senator
Anderson urged more aggregate statistical analysis to reflect the subtlety of
the figures. She added that there has not been a notable increase in freshmen
preparedness in her classes.

Senator Parsons said that a drop in some masters programs may be attributed
to a school or department not having the resources to offer scholarships.
Britz said that there is a lot of competition for students. The Lubar School of
Business graduate enrollment has decreased due to competing schools that
offer many things. He said that UWM is looking at price tags, stipends, and
other things to make it attractive for graduate students to come here.

Britz said that doctoral enrollment is significantly down for non-targeted
students. International student enrollment is also down. Schwartz

http://www4.uwm.edu/secu/senate/calendars/10-11/02-17-11EnrollmentPatterns.pdf
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commented that in the geography department, they had a large influx of
graduate students last year, resulting in less money to bring in more students
this year. Colin Scanes said that more doctoral programs are admitting
students in the summer and are not reflected in the fall enrollment
numbers. Senator Arora said that he would like to see the number of credit
hours that students are taking each semester. Britz said that he did not bring
those slides today, but he did say that credit hours are reflected in grades. He
added that efforts are needed to increase enrollments in the following
schools: Peck, Education, Architecture, and Business.

Senator Kirk asked how many of the online graduate students are from other
places. Britz said that 51% of the online SOIS live out of state. A senator
suggested that the high percentage of Wisconsin students at UWM should be
highlighted.

VI. COMMITTEE OF THE WHOLE

Senator Schwartz made a motion to go into the committee of the whole at
4:04 p.m. The motion was seconded and approved unanimously by voice vote.

Senator Pro Tem Madsen presided over the committee of the whole discussion
on Wisconsin’s budget repair bill.

Senator Van Horne asked if the UW-System President and the BOR President
have taken a hard stance in favor of maintaining a merged UW-System. Interim
Chancellor Lovell said that UW-System President Kevin Reilly and BOR
President Chuck Pruitt have had two one-on-one meetings with Governor
Walker to oppose the proposed de-merger. They wrote a formal public
document which contains all the reasons why they believe de-merger is a bad
idea. Lovell offered to provide the document to Van Horne.

Dev Venugopalan said that the 14 Wisconsin State Senate Democrats walked
out of the Capitol today to delay the vote on the Budget Repair Bill. The State
Senate is composed of 19 Republicans and 14 Democrats. In addition to the 14
missing Democrats, two Republicans Senators did not show up for the quorum
call this morning. Twenty senators need to be present to vote on the bill.

Senator Meyer suggested that people take a furlough day tomorrow and go to
Madison. Another person announced that the student union has organized buses
to take people to Madison tomorrow, Saturday, and Sunday morning from
UWM. Margaret Atherton said that she drove to Madison and had no problem
finding a parking space.

Van Horne said that in the current biennium there is a 10% reduction in take
home pay. A 16% reduction for the 2011-13 biennium will mean that over two
biennium there will be a 26% reduction in compensation. He asked what the
consequences will be in regards to classroom instruction. A comment was made
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that there must be visible, performative, and media-genic consequences. This
should be handled in a responsible manner. In the Sun Prairie School District
they talked about instigating “Walker Wednesdays,” where people reduce all
expenditures in Wisconsin. Public schools are also discussing coverage for
colleagues, sick leaves, and having people converge on Madison.

Senator Anderson said that after yesterday’s campus forum on the budget, she
told Tom Luljak that she would like to have an “I am a UWM employee” yard
sign. She said that everyone can get involved by joining an organization (e.g.,
AAUP, AFT), a governance committee, or a citizen action group. She also said
that she will send everyone the address to a Panther advocate website.
Communication is important. She would like to see the students organize a
facebook network. Anderson suggested that the Faculty Senate continue to
place an item on the agenda to discuss the budget. Senator Garrison said that
after yesterday’s forum, everyone in her department joined the TAUWP. They
are also trying to engage and educate students. Senator Lyman said he hoped
that everyone has contacted their legislator.

Senator Welstead said that he is concerned about the release of the budget
reductions next week and the impact that it will have on students. Sections will
not be offered, curriculum will be chopped, and hires will not be allowed.

Senator Alkhas suggested that each department or program get a Google or
Yahoo e-mail account from everybody in their department so that a separate
listserv can be compiled to make a shadow list for UWM e-mail. This will help
with accessible and unrestricted communication. A person expressed concern
that many communities are not aware of the impact that UWM departments and
programs have on their communities. She said that the faculty must advocate
for themselves and communicate this to the rest of Wisconsin.

It was suggested that among the undergraduate students, faculty need to
educate students about civic literacy. He feels that there should be 100%
student voter turn out at every election. He suggested that educating students
with nonpartisan views be written across the curriculum. Senator Strickler said
that UWM will need to redefine its identity and distinguish itself from Madison.
He suggested that UWM emphasize that more Wisconsin students are educated
here and stay here to support the local economy. Strickler also said that the
Journal Sentinel website showed that more people support the budget repair bill.
This indicates that it is time to unify and send the message to the people of
Wisconsin and the local industry to rally behind UWM. Senator Garrison said
that she talked with Tom Luljak about having budget information on the UWM
website.

A student from Milwaukee Graduate Assistants Association thanked the Faculty
Senate for their support and asked for their continued support. Senator Rodgers
said that faculty must also step outside the ivory tower and be able to have
conversations with people. There are parents who do not understand what their
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children are learning at UWM and they fear their children’s broadening worlds.
Senator Meyer told the Faculty Senators to be prepared for phase 2 of the crisis
because the biennium budget will be announced next week. Senator Arora
suggested that it would be more effective if the Chancellor would call a press
conference to let a wide audience know about faculty salaries at UWM and
address the misconception that is out there. A person said Madison.com
reported that with the upcoming budget cuts, UW-Madison will need a 26%
tuition increase in the next two years if they are de-coupled from the UW System.

Senator Van Horne asked how to frame a faculty brag sheet. Ed Mabry
suggested that it is worth bragging that regardless of the maelstrom, faculty
showed up and taught their students. Faculty are dedicated and value their
profession. Ginny McBride suggested a list of what faculty could not do due to
the budget cuts. She said that the rubber band has been stretched as far as it can
be and it is ready to snap.

A senator suggested that since the budget issues are dynamic and fluid, the
Faculty Senate should meet more than once a month. Steve Murphy said that
this is a political dog fight and should be approached as a political process. Dev
Venugopalan said that the Wisconsin Legislative Fiscal Bureau projected on
January 31, 2011 that Wisconsin will end the fiscal year with a $120 million
surplus, less the required statutory balance of $65 million. Within a couple of
weeks, the $56 million surplus became a deficit of $137 million.

It was moved, seconded and unanimously approved by voice vote to rise from
the Committee of the Whole at 4:54 p.m.

VII. UNFINISHED BUSINESS
None

VIII. GENERAL GOOD AND WELFARE
None

XI. ADJOURNMENT
The meeting was adjourned at 4:55 p.m.
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University Committee (UC) Report to Faculty Senate
Thursday, February 17, 2011

1. As you all know, the University Committee unanimously approved and transmitted a
statement on behalf of the Faculty Senate to all faculty last Monday, responding to
Governor Walker’s budget repair proposal. This message was also sent to key
legislators and the media, and was included in abbreviated form as a letter to the editor
in the Journal-Sentinel on Tuesday. I had a brief discussion with the Editorial page
editor, David Haynes, and he subsequently included some supportive comments in the
general editorial published that same day.

As per P&P the University Committee now submits our statement for your “ratification
or other appropriate action”. Paper copies are available if you wish to see the entire
text again.

2. This next point is directed to the interims, our Chancellor and Provost, as well as to
the entire Senate. The University Committee acknowledges with gratitude the
transparency, openness, readiness to hear our concerns, and sharing of information that
have characterized all our exchanges. Both of them are truly working with faculty
governance in the best tradition of Chapter 36. This approach utilizes everybody’s best
thinking toward solving the difficult problems we all face. Let’s keep our lines of
communication flowing! The weeks and months ahead will be a testing time for all of
us.

Mark D. Schwartz, UC Chair
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APBC Report to the Faculty Senate, 2-17-11

1. The APBC has not met since we had any information regarding Gov. Walker's budge
cuts. We will take that up at our next meeting.

2. The APBC approved the Health Informatics Research Institute proposal, which
involved 6 units working over 6 years. This is institute will promote interdisciplinary
research.

3. The APBC approved the Information Technology Infrastructure resolution from the
Information TEchnology Policy Committee with the motion: The APBC moves to
forward the Information Technology Infrastructure Resolution with a strong
endorsement which calls for a robust investigation of the technology and vision of the
university.

4. The APBC, following its charge, is planning to submit recommendations regarding
academic planning in conjunction with the budget to help UWM move forward. We
know the funding for higher education is in a nation state of transition. But we also
know the need for higher education has never been more important.
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REPORT TO THE
ADMISSIONS AND RECORDS POLICY COMMITTEE

Admission Process Review and Results
Freshman Class of Fall, 2009

(March, 2010)

Background

In 2006, UW-Milwaukee adopted a new freshman admissions policy and implemented
a comprehen-sive admission review process for freshman applicants, beginning with
admission for fall, 2008. In conjunction with the faculty legislation approving this new
admission policy, the Department of Enrollment Services (hereafter DES) was
requested to report annually to the Admissions and Records Policy Committee
(A&RPC) on the outcomes of the new process. This is the second such report to the
A&RPC, summarizing results for the entering freshman class of fall, 2009.

Application and Admission Numbers for Fall, 2009

We received a total of 11,469 new freshmen applications. Of those, 8,841 students
(77%) were admitted, and 4,100 new freshmen (46% of admits) enrolled.

Total applications were down 3.8% compared to 2008, but applications for students of
color were up 8.6%. Total freshman admits were down 6.3%, with admits for students
of color down only 1.6%. We believe that the significant decline in application
numbers was due to several factors, including changing demographics in Wisconsin
(smaller high school graduating classes); an increase to the UW System application fee;
and the overall economic situation.

Despite the smaller applicant pool, our yield increased sufficiently that our freshmen
enrollment was up 1.2% over last year. (See Appendix A for additional detail.) In part
we believe this was due to a state-wide drop in the average number of applications filed
per student. However, we also believe that intensified and well-coordinated follow-up
with admitted students, involving many UWM academic and administrative units,
likely contributed to this increased yield.

Overview of the Comprehensive Review Process for Fall, 2009

There were no significant changes to the admissions review process used for most
students during the 2008-09 application year. As has been the case since 2007, the
process insures that each application file receives a comprehensive, individualized
review. We utilize a tiered review system structured to devote more time and closer
scrutiny to the potentially toughest decisions, while expediting the easiest ones.

The initial review of an application file is typically performed by a Student Status
Examiner (SSE) in the DES admissions unit. If the SSE cannot make a positive
admission decision after this review, the file is reviewed by a second level assessor
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(typically a senior member of the admissions staff). If a decision still cannot be
rendered, the file is then referred to the Admissions Review Committee (ARC).

One adjustment made last year involved the composition of the ARC. As initially
constituted, this group included representatives from DES, the Academic Opportunity
Center (AOC), and many of the schools and colleges. After concluding the first
admissions cycle in 2008, most of the school/college representatives no longer felt the
need to meet with the ARC and were instead content to participate in a consultative
role, with DES and AOC staff rendering most admission decisions. This process has
been further refined for 2010, with DES now also making admission decisions on
behalf of AOC.

(If desired, see last year’s report for a more complete description of the review process
and related procedures.)

Consideration of Nonacademic Factors

As part of the comprehensive review process, admissions staff also consider potentially
relevant nonacademic factors such as:

o evidence of leadership, creativity, special talents or abilities
o membership in an underrepresented racial or ethnic group
o veteran status
o involvement in community service
o extracurricular and/or work experience
o educational or economic disadvantage
o evidence of motivation and maturity

Most of this information comes from the application (including the candidate’s personal
statement) but other sources of information, if present (e.g. letters of
recommendation) are also considered. Nonacademic factors have greater potential to
influence the admission decision for applicants whose academic preparation is uneven
and/or nontraditional, or who are older. (For instance: poor high school grades may be
considered less significant for an applicant who has, since graduation, served in the
military and is now returning to higher education.) Nonacademic factors are never the
sole basis for admission decision.

Given two complete cycles of experience with the new process, we are now beginning
to review and quantify the nonacademic factor data, with an eye towards further
analysis in the future regarding whether and how these factors may affect outcomes
such as retention and academic success.

For students admitted in fall, 2008, the most common nonacademic factors included
first generation status, motivation and maturity, and leadership skills. For fall, 2009,
first generation status, community service, and leadership skills were the top categories.

Review of Decisions Rendered
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Using the tiered admissions review process described above, the majority of admissions
decisions (6835, or 77%) were made in the initial review by SSE staff. Another 751
files (8.5%) went on for second level review by senior admissions staff who often
worked in consultation with representatives from the schools and colleges. 984 files
(11%) were reviewed by the ARC, which included representatives from the Academic
Opportunity Center. 271 files (3%) were admitted under other circumstances.

Those proportions are very similar to fall, 2008, when the equivalent percentages were:
83% initial review by SSE staff; 6% decision by senior admissions staff; 9% ARC
review; and 2% other.

See Appendix B for additional detail.

Efficiency of the Admission Review Process

One of the challenges DES faced in implementing this new process was the need to do
so without a significant infusion of new resources, yet with the expectation that we not
increase the time-to-decision for applicants. During our first year using the new
process, we actually saw a slight reduction in the number of days it took, on average, to
render an admission decision. This year, the average time-to-decision number has
increased (from 7.8 to 10.1 days), though our average response time remains well
within the range that we “advertise” in our admissions publications (response within 4-
6 weeks maximum) and considerably better than what many colleges and universities
offer. We are not yet sure of the reasons for this increase in processing time, but are
assessing this issue.

Days from application to
file completion

Fall
2009

Fall
2008 Difference

Average (work days) 19.3 18.2 +1.1
Median (work days) 11 11 -

Days from a complete file
to an admission decision

Fall
2009

Fall
2008 Difference

Average (work days) 10.1 7.8 +2.3
Median (work days) 6 4 +2

The time-to-decision was of course longer for applicants sent to the Admissions
Review Committee or otherwise needing additional review. However, since SSEs
admitted nearly 77% of our freshman applicants, these averages are indicative of the
experience of the vast majority of our applicants.

Applicant and Admitted Student Quality Overview

Maintaining (or increasing) the academic quality of our admitted students, while
maintaining (or increasing) access, was another expectation at the time we implemented
the new admissions process. As was true for the fall, 2008 cohort, this year’s quality
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measures show remarkable consistency, as indicated below. (Note also that this year,
in response to a request made last year, we have split out the figures for students
admitted to AOC. This seems appropriate since, by definition, most students admitted
to AOC are academically underprepared.)

Applied:
Fall 2007 Fall 2008 Fall 2009

Average ACT 22.1 22.1 22.1
Average GPA 3.1 3.1 3.1
Average Class Rank
Percentile

60.0% 60.3% 59.5%

Admitted:
Fall 2007 Fall 2008 Fall 2009

Average ACT 22.4 22.6 22.6
Average GPA 3.1 3.2 3.2
Average Class Rank
Percentile

61.9% 63.2% 62.3%

AOC Only:
Fall 2007 Fall 2008 Fall 2009

Average ACT 17.3 16.7 17.3
Average GPA 2.7 2.6 2.6
Average Class
Rank Percentile

40.8% 45.0% 45.0%

Non-AOC Only:
Fall 2007 Fall 2008 Fall 2009

Average ACT 23.0 23.2 23.2
Average GPA 3.9 3.5 3.3
Average Class
Rank Percentile

64.8% 65.1% 64.5%

Additional detail student can be found in Appendix C.

Overall Assessment

We believe that, overall, the comprehensive admissions review process has been
implemented effectively and has served the campus well. Academic quality has, in
general, remained stable or increased. Diversity is up, and we have also seen an
increase in first-year retention. Clearly many factors – including new recruitment,
outreach and marketing efforts; Access to Success initiatives; and greater coordination
and collaboration in follow-up with applicants and admits – have contributed to these
positive results. We do not wish to overstate the impact of the comprehensive
admissions review process on these outcomes, but we do believe it has proven to be a
positive factor in helping us meet our admission and enrollment goals.
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We will continue to fine tune the process going forward and report on our results.
Plans include adoption of a comprehensive review process for transfer applicants, as
well as further analysis of the potential impact of specific nonacademic variables on
retention and academic performance.

Prepared by the Department of Enrollment Services, March, 2010

/ARPC Report on Fall 2009 Freshman Admissions/BLW/
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Report to the UWM Faculty Senate
Athletic Board

February 17, 2011

The 2010-2011 Athletic Board is comprised of the following faculty, academic staff,
students and ex-officio members: Ann Snyder, Human Movement Sci, Chair; Virginia
Stoffel, Occupational Therapy; James Cleary Alum Rep; Douglas Woods, Psychology
(was chair until February when he chose to step down from the Athletic Board due to
being named Associate Dean of the Graduate School); Bill Keith, Comm (replaced
Doug Woods); Phyllis King Faculty Athletic Representative, Occupational Therapy;
Beth Warner, Enrollment Services; Kathy Sawin, Nursing; Al Ghorbanpoor, Civil Engr
& Mechanics; Jacques du Plessis, Info Studies (was replaced by Paula Rhyner, Comm
Sci & Disorders, while on sabbatical); Steven Mohar, Director, Intramural Sp/L,
Recreational Sports; Paul McGinley, Alumni Assoc. Pres.; Jim Hill, Interim VC Student
Affairs/ Michael Laliberte, VC Student Affairs; Dave Gilbert, Interim Athletic Director;
Kathy Litzau, Senior Woman Administrator; Charlie Gross, Associate Athletic Director;
Kevin Fitzgerald, Compliance Director.

The Board had asked for student representation from the Student Association and was
assigned students in December, but they failed to show for the next meeting in
February. The Board is looking into revising the charter to allow for athletics to name
two of the four students assigned. It is currently being discussed that the two assigned
would be one male and one female student-athlete.

Meetings have been held monthly and as needed. Members of the Board served on
the following subcommittees: Steering, Fiscal, Student-Athlete Appeals, Governance
and Compliance, Academic Integrity, Equity, Bylaws, Long Term Development, and
Personnel.

Consistent with recommendations of the NCAA recertification, the Board has a
handbook for new members and also has an orientation in the Fall for new and
continuing members. Throughout the year a Master Calendar was updated as to the
NCAA, Conference and UWM expectations and policies, which guided the work of the
Board and its subcommittees as they worked with the Athletic Department staff.

During 2010-2011, the Athletic Board worked with UWM Interim Athletic Director, Dave
Gilbert. The Board would like to thank Dave for his leadership during this transition
time. Dave worked closely with staff to keep the department moving forward and was
able to help the department accomplish the following:

 Continued to place in the top two in the Horizon League in academic
achievement (League Honor-Roll Honorees)

 Won the fifth-straight Horizon League Women's All-Sports Award and finished
second in the Horizon League All-Sport McCafferty Award . Women’s Horizon
League Champions in 09-10 include: soccer, volleyball, indoor track and field,
and outdoor track and field. The men finished in second for the Horizon
League Men’s All-Sports Award. Men’s Horizon League Champions in 09-10
include: baseball, swimming & diving, indoor track & field, and outdoor track &
field.

 Completed installation of a synthetic playing surface at our campus soccer
field. The project, funded largely through donations in a three-year campaign
spearheaded by women's coach Michael Moynihan will also include other
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upgrades and improvements. The turf gives the Panthers a FIFA Two-Star
Field, with the new Polytan playing surface the first of its kind in North America.

 The renaming of Englemann Field to Laura Moynihan Field at Englemann
Stadium was proposed and met approval by all campus committees. The
Physical Environment Committee approved in October 2010.

 Hired a new Men’s Soccer Coaching Staff.
 Last spring the Student Association and the UW Board of Regents approved a

new $25 per semester student fee to help finance an upgraded basketball
facility on campus. State bonds supported by this fee together with private
funds to be raised from the community will allow us to provide an improved
facility on campus that meets the Horizon League’s standards.

 The Athletic Department created a General Scholarship account through fund
raising efforts. As a result, one additional female student-athlete was fully
funded. The sport of women’s tennis was the beneficiary this scholarship,
receiving full room and board for one student-athlete, guaranteed for three
years.

 Added Johnsonville Sausages, West Bend Insurance, Cornerstone Banks as
new corporate partners.

 $46,000 was distributed to coaches for coaches’ exceptional achievement pay
(bonus paid to coaches for winning conference championships). In the past,
the source of these funds were from individual sports’ foundation accounts.
Through external funding sources, all exceptional achievement pay was
distributed from foundation accounts independent of individual sport accounts.

 Men’s Basketball had a successful trip to Italy. The trip was fund raised for and
paid for out of the men’s basketball foundation account. The team visited
Rome, Florence, Venice, Pisa, Milan and Lake Como. The team performed
successfully winning all games during the tour.

 Assisted in facilitating a collaboration between the athletic department’s
contracted radio provider, Clear Channel, and the Vice Chancellor for
Communications office to produce nine 30-minute radio shows used to promote
and market the university. The air time of these shows is at no cost to the
University and will be broadcast on the highly rated WISN AM radio station.

 Stayed consistent in academic success with 125 student-athletes receiving a
cumulative GPA of 3.2 or better (1 more than 08-09).
Scholar-Athletes with Distinction (3.50-4.00 Cumulative GPA) – 68
Scholar-Athletes (3.20-3.49 Cumulative GPA) – 57

 Graduation success rate was at 81%, federal rate was 79%. The GSR looks at
the graduation rate of student-athletes receiving athletics aid only. The cohort
is those entering between 1999-2002.

 Hiring of new Athletic Director, Rick Costello. Rick has experience from
Rutgers, Delaware State, South Florida and San Jose State. Rick Costello
began his role as Athletic Director on February 15th. Rick mentioned in his
interview that one of his goals will be to increase faculty involvement.

 Bud K. Haidet Hall of Fame event was held on January 30th at the Milwaukee
Athletic Club. Five former student-athletes were inducted into the Hall of
Fame.

Former Chancellor Santiago appointed Dr. Phyllis King as Faculty Athletic
Representative (FAR) in the Fall. Dr. King attended the Horizon League Executive
Council meeting in October 2010 where the Horizon League provided information on
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the role of the FAR . The position description for the FAR as approved by the Athletic
Board follows.

Faculty Athletics Representative
Position Description

August 2010

The Faculty Athletics Representative (FAR) is a tenured member of the
faculty who is designated by the Chancellor to represent the institution and its
faculty in the institution’s relationships with the NCAA and its conferences
(excerpted from the NCAA Bylaws, 4.02.2).

The FAR should be involved in ensuring the academic integrity of the athletics
program, the maintenance of the well-being of the student-athlete, and the
institutional control of the athletics program.

The FAR is one of the five recognized individuals authorized to make contact
with the NCAA membership services staff in normal interaction between the
NCAA and local campuses. [Constitution 5.4.1.2.1.2] Other authorized
contacts to the NCAA include the Chancellor, Director of Athletics, Senior
Woman Administrator and the Compliance Director.

Duties of the FAR, as identified in the University of Wisconsin-Milwaukee
Athletic Board Bylaws, include:

 Serving as the representative of the Board and the UWM Faculty to
Conferences and intercollegiate athletic associations.

 Working in cooperation with the Director of Athletics and the Board in
monitoring policies and procedures that arise from intercollegiate athletic
associations, and communicate these developments to the Board.

 Serving as the representative of the Board and the Chancellor, as the
Board and Chancellor delegates authority in these matters, to
intercollegiate association meetings and activities.

Other duties include:

 Attend all Athletic Board meetings (held monthly throughout the
academic year and during the summer as needed).

 Participate on the following Athletic Board committees: Steering
Committee, the Student-Athlete Appeals Subcommittee, the Governance
and Compliance Subcommittee, and the Academic Integrity
Subcommittee. These subcommittees meet as needed throughout the
academic year.

 Attend Horizon League meetings as a member of the Executive Council
that includes the Director of Athletics, Senior Woman Administrator and
FAR of each Horizon League school. Meetings are held twice a year,
fall and spring, and last about 2 days plus travel.
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 NCAA meetings occur once a year, with one Faculty Athletics
Representative from the Horizon League attending representing the
league, the Horizon League would give you the option if you want to act
as the representative. Attendance at the annual national conference for
FAR’s is optional and would need prior approval by the Chancellor.

 Involvement with UWM Athletics department staff and administrators
occurs on a regular basis with matters relating to:

1. Reviewing "Good Academic Standing”, to include: grades, the
Academic Progress Report (APR), the Graduation Success Rate
(GSR), and academic dishonesty.

2. Assisting the Athletic-Academic Advisor and student-athletes with
approved missed class issues. The missed class policy is posted
on the website and listed in the student-athlete handbook.

3. Assisting the Compliance Director with waivers and appeals to the
NCAA.

4. Supporting the Student-Athlete Advisory Committee (SAAC).
5. Providing input about the scholar athletes recognized by the

Horizon League.
6. Reviewing exit interviews of UWM student-athletes. Exit

interviews or surveys are required by the NCAA to be done by all
exiting student-athletes, whether they graduate, complete their
eligibility, transfer or quit.

7. Participating in the fall student-athlete kick-off and the spring
Student-Athlete Academic Awards Reception.

The Faculty Athletics Representative is appointed by the Chancellor for a term
not to exceed five years. The FAR will participate in bi-annual meetings with the
Chancellor regarding the athletic department. An annual performance review of
the Faculty Athletic Representative will be conducted by the Athletic Board
Chair and the Athletic Director who will communicate such results to the
Chancellor (as mandated by the Athletic Board Charter, UWM Policies &
Procedures, Chapter 6 Supplement, #A1.5).

The appointment by the Chancellor is effective on July 1 of the year appointed.

Consistent with comparable faculty governance involvement, the UWM Faculty
Athletic Representative will receive a course release for the year served, or
equivalent (for example, overload pay to a maximum of $3,000 per semester,
including summer for a total of $9,000), as well as travel and expenses
associated with the position, to ensure that the faculty member serving in this
role is fully able to carry out these functions.


