
UNIVERSITY OF WISCONSIN-MILWAUKEE 

FACULTY SENATE 

Minutes 

Thursday, February 16, 2012; 2:30 p.m.; Curtin 175 

 

I. COMMENTS AND QUESTIONS  
1. Chancellor’s Report 

Chancellor Lovell stated that the Joint Finance Committee approved the recommended 

lapse which means UWM will pay $6.6 million this year and $2.2 million next year. 

The number one goal will be to keep from laying anyone off and keep as many classes 

in session as possible. What is most disheartening is what is happening to support 

services on campus. The Letters & Science (L&S) student advising ratio is 800 to 1, 

and the number of mental health providers in the Norris Health Center is 3500 to 1.  
 

Chancellor Lovell testified at the Board of Regents meeting about the impacts of these 

cuts. Theoretical discussions took place over when students should stop being admitted 

because the services they need cannot be provided without adversely affecting the 

quality of their education. A discussion may take place in the future between the 

Chancellors and the Regents about capping enrollment if the budget does not change. 
 

In addition, the revenue for the state was just predicted to be about $216 million with a 

$73 million budget surplus and a $143 million budget shortfall. Lovell stated that he is 

not sure what the state is going to do to cover the shortfall or how it may impact UWM. 
 

On the positive side, Chancellor Lovell stated that the demand for students for the 

CERNET program at UWM is already overwhelming. Milwaukee is very popular in 

China with the Chancellor and Interim Provost Britz being recognized almost as 

celebrities. The Chancellor stated his belief that the next few years are going to be hard 

for UWM, but that there is a bright future ahead. 
 

2. Interim Provost Report 

Interim Provost Johannes Britz stated that the recruitments for the Dean of the College 

of Engineering and Applies Sciences (CEAS) and the Dean of the School of Continuing 

Education are underway. They hope to have candidates on campus for interviews in 

April or May. 
 

Britz advertised for the internal search for the Associate Vice Chancellor’s position. 

Phyllis King holds the position in the interim. Britz will send out an official 

announcement. 
 

Peck School of the Arts (PSOA) Dean Wade Hobgood has decided to go on early 

retirement and will be here until the end of the summer. Britz will send an email to the 

PSOA to submit names of possible candidates for the interim Dean. 
 

Sue Dean-Baar, Associate Dean of Academic Affairs in Nursing and Interim Dean of 

the Zilber School of Public Health, has accepted a position as Dean of the College of 

Nursing at the University of Missouri-St. Louis. She will leave in August. 
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Budget meetings continue with all the schools and colleges, University Information 

Technology Services (UITS), and the library. Britz said that he has made it clear to the 

Deans that he does not plan to lay off people based solely on the budget. If the Deans 

have any plans to lay off anyone, they need to approve it with Britz. 
 

A two-day professional development workshop is planned for Deans, associate Deans, 

and associate vice chancellors that will focus on leadership development. Britz stated 

his hope to expand this to department chairs and others who aspire to get into 

management. 
 

Britz met with the ITPC about the restructuring of UITS to integrate the cyber 

infrastructure into one unit that supports teaching, learning, and development. A 

taskforce will be put in place for this key strategic initiative. 
 

3. University Committee Report (UC):  Mark D. Schwartz, Chair 

The report is attached.  
 

4. Academic Planning & Budget Committee Report: John Boyland, Member 

No Report. 
 

5. Information Technology Policy Committee Report (ITPC): Christopher Burns, Chair 

The report is attached.  
 

6. Admissions & Records Policy Committee Report (ARPC):  Barbara Bales, Chair 

The report is attached. 
 

Senator Petering asked Bales to explain the additional proficiency exam. Bales 

explained that as of now there are two exams students can use to be admitted into 

UWM. These test scores do not align. The test being explored is out of Australia. The 

business schools use this exam. There is some tension as to where a cut score would be 

set. 
 

7. Student Association Report:  Angela Lang, President 

 SA retreat went well. Members signed an accountability contract and worked on a 

mission statement.  

 Lang is working with the Chancellor to explore and develop the idea of the 

Institutional Governing Boards. 

 SA is working on the Implementation Plan. 

 SA is working extensively on the Union Renovation and will hold a referendum 

within the month.  

 

II. SENATE ROLL CALL  

Secretary of the University Trudy Turner conducted the roll call for the Senate.  

Parliamentarian Richard Marcus and 41 senators were present.  A quorum of the Faculty 

Senate was present. 
 

III. AUTOMATIC CONSENT  

1.  The minutes of the January 26, 2012 Faculty Senate meeting were approved. 
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IV. CHANCELLOR’S REPORT 

 None 

 

V. UNFINISHED BUSINESS 

1. Faculty Document 2836: Revisions to General Education Requirements. A senator 

moved adoption of FD 2836. The motion was seconded. Academic Program and 

Curriculum Committee (APCC) chair John Boyland presented the document. 
 

Senator Du Plessis asked if another 6 credit hours will be added as a result of the 

change. Boyland stated that the hope is that majors will be able to demonstrate that they 

already have required courses that have a component containing the new requirements. 
 

Senator Hosseini asked if the changes were suggested by the faculty or driven by input 

from graduates. Boyland stated that the General Education Taskforce was established in 

2007 to look for possible changes. He was unsure if alumni were included in the 

taskforce. Hosseini said that he asked because graduates from the Computer Science 

program feel that their technical knowledge is good, but their people skills are weak. 

He asked if that input had been considered. Boyland said that this was part of the reason 

for the addition to the General Education Requirements (GERs). 
 

Senator Anderson asked if UWM had a quantitative literacy GER before this. Boyland 

said that UWM had a mathematics competency requirement. This is still a competency 

requirement but requires a second course. Anderson asked what he envisions an English 

major to take, for example, to meet the  math requirement. Senator Jay stated that one 

of the most discussed innovative fields today is the digital humanities. The use of 

algorithms and quantitative analysis is a fast growing part of business and literary 

studies. It is probable that such courses could be developed. 
 

Associate Vice Chancellor Dev Venugopalan said that the General Education Taskforce 

looked at the L&S requirement for quantitative reasoning as an example. Anderson 

asked if the L&S requirement is being added to other schools and colleges. She asked if 

a scan was done to see if UWM has these courses on the books. She said that when the 

General Education program was first put in place in the 80s, it was quickly discovered 

that UWM did not have the courses in place. For many students this is going to add an 

extra requirement. They will then have to squeeze into courses. She asked how many 

undergraduates UWM graduates every year. Chancellor Lovell said 5400. Anderson 

said that UWM would need a couple thousand extra seats in these courses. 
 

Venugopalan stated his belief that this scan of courses was done and that new courses 

will be created by some of the schools and colleges that do not have any if this is 

adopted. Anderson said that if those are doubled up with what is already in place this 

would be okay, but asked where the resources will come from if new courses are 

created. She said she would like a report from APCC that says no student will hit a 

bottleneck on graduation with these requirements. 
 

Senator Kirk said that for students who cannot get into the courses, perhaps there 

should be language with possible substitutions for these courses. The student should not 

be held accountable because the courses are not available. 
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Boyland stated that this will be implemented for students who enter in fall of 2013, so 

there are a number of years to make sure the courses are available. He added that 

waivers can be put in place as well. Kirk said that this is also assuming we have enough 

faculty in place. 
 

Boyland stated that many majors already have the course in place, so it is unlikely to 

require more courses or more credit. It will make sure UWM demonstrates that these 

quantitative, oral, and written skills are useful for all majors. 
 

Anderson stated that having every degree program on campus define a list of courses 

that meet the new requirement may cause students to try to pile into certain courses that 

do not have enough space. 
 

Venugopalan stated that this is the same requirement as at UW-Madison. There they 

have a list of courses on their website. What will be allowed to meet the requirement 

depends on each particular department. Some programs on campus already tell student 

what particular GER courses they should take. It will be similar to this. Boyland added 

that the major can be restrictive or not depending on what is best for its graduates. 
 

Hosseini asked if this recommendation is similar to the Essential Learning Outcomes 

recommended by the colleges and universities. Boyland stated that the University of 

Wisconsin Shared Learning Goals will be used which are very similar to the Essential 

Learning Outcomes. 
 

 FD 2836 was approved: 29-yes; 1-no; 4-abstain 

 

VI. BUSINESS 

1. Faculty Document 2837: UWM Vision Statement. Pro Tem Devendra Misra took over 

the floor. A senator moved adoption of FD 2837. The motion was seconded. Chancellor 

Lovell presented the document. 
 

Senator Petering said that he liked the word “sustainable,” but disliked that it was only 

linked to “economic prosperity.” He said that the singular focus on “economic 

prosperity” seems too narrow and would have liked to see it broadened. 
 

Senator Jay agreed and suggested “cultural, social, and economic prosperity.” As 

currently written, it does not indicate the range of contributions UWM makes to the 

state. Petering stated that he would like to see environmental sustainability mentioned 

as well. A senator agreed, stating the need to mirror the spectrum of what UWM does.  
 

Senator Walker made a motion to endorse the statement with the addition of the words 

“environmental, social, and cultural sustainability and economic prosperity.”  
 

Hosseini stated that economic prosperity has become more and more important. 
 

Senator Van Horne suggested amending the wording to “sustainable prosperity.” A 

senator agreed. Senator Strickler stated that the list is boring and agreed with Van 

Horne. Petering stated that originally the vision statement was too narrow; with this 
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amendment it would be too generic. Senator Schwartz stated that a vision statement is 

supposed to be broad then move to a mission statement which is more specific. 
 

Jay stated that focusing on “economic prosperity” may not be wise, particularly with 

budget cuts. It makes it seem as though the university can raise money to run itself 

which is not true. The university is non-profit. Hosseini stated that the university is an 

economic engine of the state, that cutting our budget is going to downgrade us. A 

senator stated that UWM is a research university which is tied to “economic 

prosperity;” therefore, “economic prosperity” should be put before “environmental, 

social, and cultural sustainability.” 
 

Senator Parsons stated that before there was “economic prosperity” there was culture. 

The basic contribution of any university is to provide a foundational education about 

culture, ethics, morals, kindness, and humanity. Senator Welstead agreed, saying that 

this is also a “leading driving” the university can provide. 
 

Motion 1: Senator Walker made a motion to endorse the statement with the 

addition of the words “environmental, social, and cultural 

sustainability and economic prosperity.” The motion was seconded. 
 

Motion 2: Senator Van Horne made a motion to amend Motion 1 to say 

“sustainable prosperity.” The motion was seconded. 
  

 Motion 2 passed: 23-yes; 9-no; 3-abstain 

  

 Vote in favor of amended Motion 1: 24-yes; 6-no; 2-abstain 

 

 FD 2837 was approved: 26-yes; 2-no; 6-abstain 

 

2. Faculty Document 2838: UWM Credit Hour Policy. A senator moved adoption of FD 

2838. The motion was seconded. Academic Policy Committee (APC) chair Maria Haigh 

presented the document. 
 

Senator Ndon asked how the 48 hours per credit was calculated. Venugopalan explained 

that to earn one credit during a semester a student is in class for one hour per week. The 

Carnegie standards state that a student should work at least 2 hours outside of the 

classroom per hour inside a classroom which comes to 3 hours per week. This includes 

lectures, and studying and testing time. It also includes online instruction. This was done 

based on the Department of Education’s definition of credit hours and ruling that 

institutions should have a policy like this in place. 
 

Ndon stated that the complaint he hears from students is that this is too much time. He 

asked how, as the department chair, he should handle complaints about this from 

students. Haigh explained that this is created as an expectation students should of how 

much time they should spend during a one credit course. This is the minimum and it is for 

an average student. It would be different for a student with special needs. Ndon stated 

that he anticipates operational issues. 
 

Senator Wilson stated that the language is vague. Time spent outside of class is very 

variable and not something that can be measured. The Department of Education wants to 
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set a standard so students can tell what the expectation is and this was the simplest way 

calculate the amount. 
 

Senator Hall asked why it was decided to put this information into the syllabus as 

opposed to the schedule of classes or a blanket statement by UWM. Haigh said this was 

because syllabi are course specific and will make the expectation explicit for each course. 

Hall stated his belief that this will be generally ignored. 
 

Welstead stated his belief that the time expectation may not ring true with all students. 

Strickler said he sees it as protection for students.  
 

Senator Misra pointed out that on page three it should read Graduate Course and 

Curriculum Subcommittee instead of Graduate Curriculum Committee. 
 

 FD 2838 was approved: 27-yes; 0-no; 2-abstain 
 

3. Faculty Document 1895R3: Uniform Syllabus Policy. A senator moved adoption of FD 

1895R3. The motion was seconded. Academic Policy Committee (APC) chair Maria 

Haigh presented the document. 
 

Welstead asked about the conditions of missing classes and make ups because these will 

be the first items students ask about. Venugopalan said that this policy was suggested by 

the APC in order to enforce the Credit Hour Policy based on the Program Integrity Rules 

of the Department of Education. In addition, the accrediting body is supposed to certify 

that UWM is enforcing our Credit Hour Policy. 
 

Strickler said that he has a problem with number 7 of the Uniform Syllabus Policy on 

Complaint Procedures. Haigh and Venugopalan stated that this is an existing policy that 

is not being changed. 
 

FD 2838 was approved: 28-yes; 2-no; 1-abstain 
 

4. Report on Kenwood IRC/Greenhouse. Associate Vice Chancellor Phyllis King of the 

Space Planning Committee presented the report.  
 

King stated that the Kenwood Interdisciplinary Research Complex (Kenwood IRC) is a 

$75 million, 5-story building intended to expand research and maximize stem resources 

at UWM. Over the course of the past year a significant number of individuals have spent 

an enormous amount of time planning this building. There was a user group, a support 

team group, and a building group. They are now on workshop number 19. 
 

Initially, the user group came up with a budget of $86 million. That was scaled down to 

$75 million in order to get the budget approved. At this time it was realized that a 

greenhouse was to be demolished which serves the School of Freshwater Sciences and 

Biological Sciences. 
 

Other greenhouse options were considered. The greenhouse transition has to happen 

before the building process take place. Biological Sciences has eleven faculty and staff 

that do research in the greenhouse. They have generated over $4.3 million in Federal 

Reserve funding over the past 10 years. The greenhouse will also set UWM apart from its 
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peer institutions. The ideal needs for the greenhouse are 6100 assignable square feet. At 

this time, UWM is short on greenhouse space by 1620 square feet. 
 

A number of options were explored including the Alumni House Site, the University 

Services Research Building (USRB), and the Kenwood IRC. A feasibility study was 

conducted which pointed to the fact that the Northwest Quadrant (NWQ) was another 

option. The Kenwood IRC would only allow for 69% of the needed amount of space at 

3100 assignable square feet. Also, the greenhouse needed to be running before building 

began. The Alumni House has a large land space next door. Issues with this included the 

distance from campus, shading, security, transport of plants and more. USRB was 

sufficient in terms of assignable square feet, but was undesirable in terms of student 

experience, lab connection, and transport of plants. 
 

The NWQ has space for the assignable square feet on the rooftop of the third floor of the 

D building. The space is on campus which provides easy transport of plants. Learning 

facilities can be set up within NWQ. It can also be built in phases. This made the NWQ 

space the most attractive option as well as the fact that it was the first choice of the 

Biological Sciences department. 
 

A change order to the Kenwood IRC project was approved on January 5
th

 for the 

greenhouse. The area needs to be rezoned which will hopefully happen by the end of 

February. The Department of State Facilities will review the plans and hopefully approve 

them by the end of April. The School of Public Health, which will be located on the 5
th

 

floor, is also included in this. A construction date is estimated for the end of 2012, with 

the finalization of the Kenwood IRC expected for December 2014 and move in during 

January 2015. 
 

Petering asked how much the greenhouse will cost and where the money is coming from. 

King stated that the cost is a part of the Kenwood IRC project. Geoff Hurtado, Associate 

Vice Chancellor for Facilities and member of the Space Planning Committee, stated that 

the cost is going down. The architects have found ways to more efficiently configure the 

space. The cost was at $8 million but is down to $7.5 million or lower. 
 

Petering asked how much the greenhouse would cost were it at the USRB building. 

Hurtado said that the cost at NWQ is not quite $1 million more than at USRB. USRB was 

not chosen because they do not know entirely what is underground. If they were to run 

into hot spots the cost advantage would easily be obliterated. Another reason is that 

classes are scheduled closely together which would make it difficult to travel from the 

USRB building to campus and vice versa. 
 

Senator Karron said that during the planning process the architects have also discovered 

several cost savings with the NWQ site including an existing loading dock to transport 

plant materials and an existing cooling capacity. About 1700 students a year utilize plant 

materials, many within the greenhouse, so the location is convenient. 
 

Petering asked why the greenhouse needed to be demolished to begin with. He had heard 

a scenario that if the building were placed as it was original projected in the Master Plan 

it would not cast a shadow on the greenhouse. Hurtado said that there are two 



Faculty Senate Minutes 

February 17, 2011 
Page 8 

 

greenhouses that are being demolished. One is at the School of Freshwater Sciences due 

to the 100,000 square foot addition, and another is on the south facing wall of Lapham 

Hall which is not big enough. Kurt Young-Binter did a sun angle study with the outcome 

that the angles would not work. It would work if the Kenwood IRC building were low 

enough, but while attempting to make more intensive use of land on a land restrictive 

campus, UWM cannot afford to have one story buildings. 
 

Schwartz asked if there are any efficiency problems with transportation of plants to the 

School of Freshwater Sciences. Karron stated that the Freshwater greenhouse was built in 

1990 for Biological Sciences and has been continually used since then. During that time 

Plant Sciences faculty has doubled and space needs have grown. It is a reunification of 

the two greenhouses in one location. 
            

VII.  GENERAL GOOD AND WELFARE  
 None 

 

VIII. ADJOURNMENT 

 The meeting was adjourned at 4:15 p.m.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Report to the Faculty Senate 

Thursday, February 16, 2012 
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University Committee (UC) – Mark D. Schwartz, Chair 

 

1.  The UC’s statement to the Special Taskforce on UW Restructuring and Operational 

Flexibilities, was shared with the Journal Sentinel Editorial Editor, and resulted in a supportive 

Editorial on Sunday, February 5th. 
 

2.  I attended the meeting of the Special Taskforce meeting on Wednesday, February 8
th

, where 

Chancellor Lovell and Chancellor Ward (Madison) offered testimony and answered questions.   

Our statement was included in the documents presented to the task force, but was not mentioned 

during the meeting.  While it is uncertain what the Special Taskforce will be ultimately willing to 

recommend to the Legislature, I think that most of the critical issues and their implications for 

UW-System and UW-Milwaukee have been raised and well-explained. 
 

2.  The UC will be holding a joint meeting with the Academic Staff Committee next week. 
 

3.  The UC receives regular reports regarding the activities of major faculty standing committees, 

and continues to be in close contact with campus and UW-System administrators, in order to 

provide information and ensure transparency for the Faculty Senate. 
____________________________________________________________________________ 
 

Information Technology Policy Committee (ITPC) – Christopher Burns, Chair 

 

The ITPC has met twice since our last report to the Faculty Senate. The committee: 

 

1. Passed a resolution advocating significant upgrades to UWM's core network infrastructure, to 

address ongoing issues with our wired and wireless networks. Campus administration has 

announced that we will be moving forward with these improvements, and the procurement of 

necessary equipment is now underway. 
 

2. Discussed the reorganization of IT services at UWM announced by campus administration in 

November. A subcommittee of ITPC members met with the Chancellor, Provost, Vice-

Chancellors Brown and Luljak, and CIO McCarragher earlier this month to discuss coordination 

and implementation issues raised by the reorganization. 
 

3. Discussed draft guidelines for the digitization of paper records by campus units, and for the 

archiving of faculty electronic records which fall under the purview of state records retention 

law. 
 

4. Heard briefings from UITS staff regarding the current status of UWM's core network 

infrastructure, and from Academic Affairs staff regarding upcoming phases of the Digital Future 

initiative. 
 

The ITPC meets monthly; the next meeting is scheduled for March 2, 2012. 

______________________________________________________________________________ 
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Admissions and Records Policy Committee (ARPC) – Barbara Bales, Chair 
 
ARPC 2011-2012 Goals: 

 Goal 1: Prepare 3-year analysis of Comprehensive Admissions Policy and 

Procedures 

 Goal 2: Explore adding an new English Proficiency Exam 

Activities related to Goal 1: 
Beth Weckmueller, Director of Enrollment Services will prepare a 3-year analysis of the 

Comprehensive Admissions Policy and Procedures, which will offer links to first year retention 

data. 

Activities related to Goal 2 

Currently the University admits international students with either a TOEFL or IELTS score. Both 

offer some measure of their English proficiency. However, with the chancellor’s initiative to 

expand the international student population, the Center for International Education initiated 

discussions to create broader access for people applying to UWM but need to offer evidence of 

English proficiency and may not or cannot access an aligned TOEFL or IELTS preparation 

program or testing site. First, there is a concern that there may be cultural considerations in how 

and where the test is administered. Second TOEFL and IELTS have limited seats available for 

test taking here on campus or even regionally. Many students have to go to other cities to take 

the exams, some of which are available in Chicago, but again limited seats. Finally, TOEFL is 

more U.S. based and IELTS is British based. 

To that end, the Center suggested that the ARPC explore options for adding a third exam – 

Pearson. Adding the Pearson exam, which is used more in Australia, extends option for 

international students applying to UWM.
1

 

Recently, Janet Wilgus, from the English as a Second Language program, joined the 

committee to contribute to the conversation by addressing how conditionally admitted students 

meet the language requirement for success on campus (i.e., students, who are English Language 

Learners but need additional support during their first semesters on campus.) 

The ARPC expects to have enough information by April to forward a recommendation to the 

Faculty Assembly for consideration. 

                                                 
1
 Any consistency of scores among various exams in not available. “Validity” in the scores is self-reported by the 

company that produces the exam 


