
UNIVERSITY OF WISCONSIN - MILWAUKEE

FACULTY SENATE MEETING

MINUTES

Thursday, February 14, 2008; 2:30 p.m.; Curtin 175

President Pro Tem Thomas Walker called the meeting to order at 2:30 pm. Chancellor Carlos
Santiago was at a meeting with faculty in the School of Education and arrived five minutes later.

I. COMMENTS AND QUESTIONS

1. University Committee Report: Jack Johnson, Chairperson:

 The UC encourages all faculty to participate in faculty standing committees, and
asks that individuals place their names in nomination for these committees. The
Secretary of the University has stated that several committees need additional
faculty nominees.

 The UC continues to monitor and participate in the oversight of an array of
initiatives taking place on campus. Academic and master planning processes,
Access to Success, the creation of proposals to develop a School of Public Health
and a School of Freshwater Sciences, the acquisition and expenditure of DIN
funds, and cluster hiring all represent major changes that UWM is facing.

 Faculty cannot act in an insular fashion, unattached from the problems and
politics of Milwaukee, SE Wisconsin and this nation. Ignoring the opportunity to
work with the greater community, will result in losing the confidence and
political will of community leaders and citizens who can and will speak on the
behalf of UWM.

 Some Senators questioned why so much time is spent discussing proposed
changes and others have complained that not enough time is spent. Still others
want a world in which issues, resolutions, and proposals are known and vetted
over months and even years. Today’s faculty senate agenda and those of the
near future represent the reality that this Senate has to deal with.

 Discussion of the creation of a School of Public Health and a School of
Freshwater Sciences is scheduled to span three senate meetings. The February
and March meetings are designed to provide forums for issues and concerns to
be raised. The UC encourages all Senators to raise concerns both in and outside
of Senate meetings. In order for the Senate to be ready to vote on these proposals
in April, it will require that the Senate articulate concerns and that the planning
committees address these concerns prior to the April meeting.

 While some issues can be examined over longer periods, others demand more
expedient action. The resolutions regarding the Great Lakes Compact and the
substitute motion for the creation of a task force on Faculty Compensation both
came to the Senate within days and hours of today’s meeting. Both issues
deserve immediate attention.

 The community is looking to UWM to weigh in on the Great Lakes issue and
encourage the governor and state legislature to take action. The issues embedded
in the Great Lakes Compact have been examined for years by many of UWM’s
faculty and scientists. It is time for the faculty of UWM to use its scientific
knowledge to help foster public policy.
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 Issues and problems facing the compensation of UWM faculty must be
addressed. The State of Wisconsin is in serious financial trouble and the faculty
needs to step forward and address compensation. The UC approached the
Economic Benefits Committee about its desire to offer a substitute motion. This
was done in hours and a consensus was quickly developed that the substitute
motion should be presented.

 With a willingness to deal with the ambiguities of change and with trust and
confidence in each other, UWM will become an even greater asset to the
community and to the State of Wisconsin.

2. Chancellor’s Report:
Most public research universities are much better funded than UWM. Although
Madison and UWM share the distinction by the BOR as the doctoral research
campuses in the State of Wisconsin, Madison is funded on a per student basis about
three times greater than UWM. After surveying faculty as to why UWM funded
research is so low, responses included UWM does not have the critical mass of
faculty in particular areas to grow funded research, facilities are outdated, equipment
is obsolete, and lack of adequate space. This is all related to resources. The message
Chancellor Santiago put out to the community is that UWM is a designated research
university and is essential to the future of economic vitality of this region, this city,
this state.

UWM was bringing in approximately $22 million of funded research and ranked
204th in the nation in research funding. Santiago emphasized the need to make
strategic focused investments to support funded research. If UWM gets a
reinvestment from the state, UWM needs to insure that over time it will be able to
sustain economic downturns.

The cluster hiring process has just been completed and the external review process is
being made public to the deans. The wider community feels UWM is best positioned
to solve water sustaining issues and bring manufacturing back. This region needs to
turn its economy around and needs a research university to make this happen, but
UWM needs to receive the kind of funding that a research university receives.

Putting aside the current budget deficit, UWM stands to gain significant amounts of
resources through cluster hiring, the DINs $9.6 million, and special allocations for the
School of Education and Health Sciences. Freshwater Science and Public Health are
based on new resources coming to this campus. If UWM began to reallocate, then
one part of the campus would be weakened to strengthen another part of the campus.
UWM needs to make investments and they are risky. A School of Public Health and
Freshwater needs to be accredited as well.

Fund raising has gone well. UWM continues to receive philanthropic resources and
the faculty has stepped up with RGI. While the amount has been debated about that
reallocation, it is only about $2 million per year. It looks like it is paying off in
additional funded research and ultimately in additional discretionary money to this
campus.
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Salary compression is a serious issue. There has been discussion of a task force to
review salary compression relative to peer institutions. The data will reveal the salary
gap so that this gap can be closed, but this will not be easy because it will be apart
from what the UW System envisions. If this region’s economic trend continues to go
down, UWM will go down with it. UWM is necessary but is not in sufficient
condition for the economic development of this region. UWM is essential to this
region, but must be supported by the community.

3. Student Association: Rob Grover, President:
Not present.

II. SENATE ROLL CALL
Secretary of the University Randall Ryder conducted the role call for the Senate. There
were 36 senators present.

A quorum of the faculty was present.

III. AUTOMATIC CONSENT BUSINESS
1. The minutes of the January 24, 2008 Faculty Senate meeting were approved as

corrected.

IV. CHANCELLOR’S REPORT
The status of the faculty documents passed was listed under the Chancellor’s Report on
the Faculty Senate meeting agenda.

V. BUSINESS
1. Discussion of status of the School of Public Health (SPH) Planning Process.

Stephen Percy Chair of the UWM SPH Planning Council presented. This
presentation is available at:

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/02-14/SPHPlanningProcess.pdf

Senator Margo Anderson asked when and what the faculty document will look like.
Percy replied that the document will need to be formalized and timelines and other
information will be added. The Public Health Council needs to provide input and
then forward it to the Provost Office. Provost Rita Cheng said that the intent is to
have a formal motion for the April meeting. Anderson requested that a faculty
document be available at the March meeting so that the Senate will have a real
document to work with a set target date.

A question was asked about the impact regarding the name change of the Madison
School of Medicine to include Public Health. Chancellor Santiago replied there is
funding in the area of public health. As for the criteria for an accredited SPH,
Madison does not qualify because it is not a stand alone SPH. There can be an
accredited degree without having an accredited school. Some NIH funding only goes
to SPHs, but there is a lot of funding for public health and Madison may have
attached the name to garner some of that funding.

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/02-14/SPHPlanningProcess.pdf
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Senator Vince Adesso voiced a concern that there is no promise of additional funding.
Furthermore, SPHs generally do not bring in a lot of extra funding. He asked how
UWM will create a school that will maximize funding. Santiago responded by saying
UWM would dedicate $5million to support a base budget for a SPH and the other $5
million to complete the base funding will have to come from a combination of other
sources. There will not be reallocation in support of it. If the $30 million funding is
not received, the campus will have a legitimate concern about the accreditation
requirements. Percy added that in all the programmatic work, ways to maximize
research is being examined.

Senator Erica Sander stated that she had the distinct impression that SPHs do not get
approved if there is any connection with a medical school and this is a national
accrediting unwritten expectation. Santiago said medical schools are curative and
SPHs are preventative and there may be researchers in public health that do not want
to report their positions in a medical school context. Accrediting organizations will
say that if it is part of a medical school, they will not accredit it. Provost Cheng
added that you can have accredited programs without an accredited school; therefore,
Madison may have a program that seeks accreditation but not a SPH.

Sander asked if a SPH cannot be established, but UWM is able to establish accredited
programs, will the funding stream be equivalent to an intact SPH. Percy replied that
UWM may not be eligible for funding specifically streamed for a SPH. Sander asked
how much money is available for an average institution with an accredited SPH.
Cheng replied that research in 2006 showed that the average SPH was $16 million.
Santiago added that there are other streams, e.g., the Center for Disease Control will
only fund accredited SPHs. Senator David Petering stated that the justification for
this is not because of dedicated streams. Madison is focused on infusing public
health ideas to physicians, but does not necessarily have a powerful research
organization. He added that when you put together a set of areas such as
environmental health, epidemiology, health administration, etc. along with Ph.D.
programs and dedicated faculty you have a critical mass that targets the heart of the
health care crises.

Sander said her concern is the budget. Adesso added that the concern is spending $10
million to get $5 million. Petering replied that if the SPH is put together properly the
ratio of return should be very good. Adesso asked how can this ratio be maximized.

Santiago stated that a draft document will be expected in April.

2. Discussion of the status of the School of Freshwater Science Planning Process.

Senator Sander moved to suspend the rules to take care of Faculty Senate Resolution
on Strengthening the Great Lakes – St. Lawrence River Basin Water Resources
Compact. The motion was seconded and unanimously approved by voice vote.

Sander moved that the Faculty Senate adopt the document UWM Faculty Senate
Resolution on Strengthening the Great Lakes – St. Lawrence River Basin Water
Resources Compact which was circulated by e-mail
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Senator Margo Anderson stated a concern that there is not a faculty document number
on the document. Secretary of the University Randy Ryder explained that there is not
a faculty document number because it was not on the agenda. A faculty document
number will be assigned after the fact.

Anderson moved to table the document on the grounds that it did not follow
procedure. She further added that if the Senate votes not to table it, then it is on
record that the Senate understands what the Senate is doing. Senator Adesso
seconded the motion. The motion failed by voice vote.

The motion remained on the floor.

Senator Petering read the Compact.

Anderson stated her displeasure that the Compact was not on time and not on the
agenda. She also expressed her concern about the expertise to go forward. Petering
replied that this is an issue coming before all sorts of bodies in the state of Wisconsin.
Local and regional governmental bodies are voting on this and academic bodies
should vote on this, as well, on the basis of science. In terms of the science it is
important that there be a strong Compact to set a motion to sustainably move forward
with a relationship with the Great Lakes.

Adesso expressed that the origin of the document is not known or if it has gone
through the proper committees, and because the procedures are not followed
procedures are weakened.

Petering said that it was developed in the UC. UC Chair Jack Johnson stated that
scientist have been examining this over a decade. Wisconsin and one other state are
the only states that have not signed the Compact. It should be based on scientific
research. UWM has some of the best water scientist and not one of them has said no
to it. It is absolutely critical that this State act quickly and if it gets word that UWM
approves the Compact, it will help legislature act more quickly.

The resolution remained on the floor and was seconded. Secretary Ryder will assign
a faculty number to the document. The motion was approved by voice vote with one
nay and one abstention.

Tim Grundl, member of the School of Freshwater Science Planning Team gave a
presentation of the status of the School of Freshwater Science Planning Process. This
presentation is available at:

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/02-14/FreshwaterScience.pdf

Senator Sander asked if a core of full time faculty within the next year is envisioned.
Grundl responded that initially the core would be from the respondents from the
water survey and there would also be an opportunity for anyone on campus to jump
over. Sander followed up by asking if a critical mass to function as a college is
envisioned. Tim responded that there is initially talk of 14 SUVs.

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/02-14/FreshwaterScience.pdf
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There was a motion to extend the discussion five minutes. It was seconded and
unanimously approved by voice vote.

Senator Anderson inquired about administrative restructuring of existing resources on
campus to fund the program. Chancellor Santiago replied that water is one of the
issues within the DIN submission. This particular entity will be vying for resources
on a competitive basis.

Anderson said that a head count needs to be identified of people dedicated to build
this school, and asked why this is a school and not a department. Grundl responded
that initially there would be twelve people. The reason it is a school is because this
would be unique and a larger entity with prominence will provide the opportunity to
have successful external fund raising from the private sector and government
agencies.

Senator Petering stated that the he is in favor of the idea, but the SPH has had more
that one year of planning, while the School of Freshwater Science Committee has
been rushing to get something out. There are some structural issues that must be
resolved, including the relationship between the Water Institute and the School of
Freshwater Science.

Grundl asked if this can be rectified in the time frame laid out. Petering said that it is
possible, but the Freshwater Committee has not responded.

A senator asked about outside evaluators responding to an unfinished proposal.
Grundl said that a final proposal will go out next week to outside evaluators. Provost
Cheng commented on the faculty capacity issue and the anticipated conversion of
some research scientist and strategic hires are anticipated.

3. Motion from the Economic Benefits Committee to create a task force on
compensation.

Senator Erica Sander moved to replace FD 2604 with a substitute motion. The
motion was seconded and approved unanimously by voice vote.

Senator Johnson stated that in cooperation with the Economic Benefits Committee,
the UC has created a substitute motion to clarify the intent and add more specificity to
the original motion. He also pointed out changes to the substitute motion to include
the academic staff.

Johnson explained that the purpose of this motion is to examine faculty and academic
staff salary compensation. At the January 24, 2008 Faculty Senate meeting Senator
Margo Anderson provided a briefing of faculty salaries and that discussion needs to
be continued and examined at a campus level because the State cannot be depended
upon to remedy this situation at the present time.

Susan Fontana Chair of the Economic Benefits Committee reported that the UC and
the Academic Staff Committee fully support the Economic Benefits Committee and
this motion.
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Senator Sander asked if there will be a separate task force for faculty and academic
staff. Sander expressed concern over one task force. She stated that the faculty work
can be built off the 2000-01 work done. The non-teaching academic staff is a
different breed and the task, not the quest, should be decoupled given the nature of
the work that needs to be done.

Senator Vince Adesso pointed out the inconsistency in the document.

Johnson replied that there would be one task force. The task force should be able to
assess if two subcommittees will be necessary.

Tracy Moraine Academic Staff Committee President stated that the Academic Staff
Senate came up with a recommendation that there be one task force with two
subcommittees. She acknowledged the difficulties in looking at the Category A
Academic Staff positions, but the Academic Senate wants a joint process to combine
efforts.

Senator Margo Anderson concurred with Senator Sander. The Academic Staff
committee will require an enormous amount of work while the faculty research will
not need as much work. She does not want the process slowed down. Sander said
that the Academic Teaching Staff data will be easier to bring into the equation.

Fontana stated that the Economic Benefits Committee is aware of the challenge.
Senator Johnson said that it would be easy to have two separate subcommittees each
reporting out at different times.

The substitute motion to FD 2604 was approved unanimously by voice vote.

4. Report on Access to Success

Provost Rita Cheng stated that she received questions regarding Access to Success
(A2S) from the UC and provided detailed answers in a handout available in the back
of the room. The report on A2S is available at:

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/02-14/AccesstoSuccess.pdf

Senator Adesso inquired about using other data sources because descriptive data does
not provide a real estimation of how the program is working. Cheng replied that it is
the expectation to do so. Data was collected in 2005-2006 with students who
returned to the program. The program expanded the things that showed promise.
Data was collected again in 2006-2007. John Hayward who did work with the
freshman mentoring program was consulted about the data collected. Cheng further
stated that A2S was monitoring national literature, institutional research and
conferences to make sure the right data is being collected.

Senator Petering asked why the University of Pittsburgh is 40% points higher. Cheng
replied that they are an anomaly and that they are a public/private institution and that
they draw students from a different environment.

http://www.uwm.edu/Dept/SecU/senate/calendars/07-08/02-14/AccesstoSuccess.pdf
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Petering stated that it would make sense to focus on MPS and catch students at the
developmental level. Cheng replied that there is a tremendous amount of
commitment by this campus at aligning the curriculum in MPS and other high schools
to college standards, MPS middle school math training, and core competency for
teacher training in the sciences. It has reached a national crisis where students are not
prepared for college.

Catherine Dindia stated that she would like to see data before A2S began to see how
the program as a whole has improved. Cheng replied that some of that data retention
has improved and academic performance core indicators such as retention and
graduation are available while other data has not been tracked.

VI. COMMITTEE OF THE WHOLE
Motion to move into the Committee of the Whole was moved, seconded and approved
unanimously by voice vote.

1. Update and Discussion of the Master Planning Academic Planning Process.

Provost Cheng announced that last Tuesday consultants were on campus to learn
more about UWM and the surrounding community. Next Tuesday the Department of
Administration will be conducting the formal interviews. Patricia Arredondo, Claude
Schuttey, Christy Brown, Bob Greenstreet, and Harvey Rabinowitz will be in
attendance representing UWM. The academic planning is going well. The web
survey data is coming in and the subcommittees are working on a process for
reviewing and summarizing that data. There will be a transition from this early stage
of data gathering to the arrival of the Master Planning Team in April. At that time
there will be opportunities to engage with the consultants.

Next month the consultants will be announced. Cheng reassured that all the
consultants have significant research university experience, and the chosen
consultants will be partnering with local firms who have knowledge of Milwaukee
and state regulations.

Subcommittee Chair Lee Ann Garrison reminded the chairs that all the information
should be submitted tomorrow.

Senator Anderson said that the Library Committee is concerned that they are not
sufficiently part of this process and they would like to participate.

UC Chair Jack Johnson announced that a faculty representative has been invited to
attend the selection meeting next Tuesday, and anyone interested in attending the
meeting should contact him.

Claude Schuttey announced that the interviews will start at 8:30 a.m. on Tuesday
morning and will end around 4:00 p.m.

It was moved, seconded and unanimously approved by voice vote to rise from the
Committee of the Whole at 4:44 p.m.
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VII. UNFINISHED BUSINESS
None

VIII. GENERAL GOOD AND WELFARE
None

IX. ADJOURNMENT
The meeting was adjourned at 4:45 pm.


