
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

February 11, 2014 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), M. Anderson, L. Hall, S. McLellan, D. Misra, J. Reisel 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved. 

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of February 4, 2014 were approved as 

distributed. 

 

IV. SPECIAL GUESTS: DEAN RODNEY SWAIN – Per Wis. Stats. 19.85 (1)(f) it was 

moved, seconded, and unanimously approved to go into closed session at 1:17 pm to 

discuss personnel matters.  The committee rose from closed session at 1:53 pm. 

 

Discussion ensued regarding building/maintenance problems in Bolton Hall and lack of 

response to requests and knowledge of how to address issues. 

 

PHYSICAL PLANT DIRECTOR GREGORY ADAMS – Adams reviewed Bolton Hall 

renovations, noting they were broken down into separate projects, and problems 

encountered with them.  He reviewed State contracting issues, contractors not meeting 

contract specifications, background issues, prime contractor vs. subcontractor issues, 

technology being used in Bolton, and lack of standards for temperature control across 

campus.  Schwartz reviewed fallout from and frustration with the problems.  Adams 

responded that unfortunately it’s not our project and not under our control.  We don’t 

have a choice of contractors but must keep a balance in working with them as we may 

have to again on future projects.  Discussion ensued regarding low bid contractors always 

being used, contracts as part of the Recovery Act, lack of attention to retrofitting and 

finishing, the piecemeal approach, temperature control problems across campus, Physical 

Plant staffing issues, need for repair/maintenance across campus, annual high level 

assessments, the current Physical Plant routing system and potential for a new 

maintenance management system, campus cleanliness, current efforts to standardize 

practices and training and future use of performance management audits, need for better 

coordination/communication regarding classroom problems, and the campus 

sustainability initiative.  Adams offered to meet any time to discuss issues. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the Policy 

Advisory Committee (PAC) has been reviewing the Selected Academic & Administrative 

Policies (SAAPs) to determine the responsible party for each SAAP and whether they 

need updating.  They have asked if the UC is responsible for SAAP S0.5, the Academic 

Approval Matrix.  Schwartz will circulate to UC members to review for potential 

changes. 



 

Additional topics briefly discussed included the memo on the pay plan, issues related to 

functioning of various standing committees, lack of engagement of younger faculty in 

governance, and the Center of Excellence designation. 

 

VI. MEMBERS’ REPORTS  

A. Anderson reported attending the Enrollment Council meeting.  She has been 

talking with Provost Britz regarding enrollment data needs. 

B. Reisel reported that Rules had met and set the Senate agenda which he briefly 

reviewed. 

C. Hall reviewed the UCNews meeting summary.  He reported the SOIS Dean 

Search Committee had met and discussed questions for the candidates as well as 

protocols.  The Emerging Education Initiatives Workgroup met and discussed the 

flex degree program and gamification and gaming in an entrepreneurial model.  

He expressed concern that no one appears to be talking to those who actually 

teach; it’s not reflective of what we need to do as educators. 

D. McLellan reported receiving the invitation to serve on the Vice Provost for 

Research Search Committee.  The Search will begin at the end of the spring. 

E. Misra attended the Carnegie Classification Core Team meeting.  He reported a 

Steering Committee is collecting data which will eventually be sent to the Core 

Team.  The BMW Group also met and was presented with a budget model to 

address many of the current problems.  He briefly reviewed the model.  A smaller 

team of the BMW Group will next work with numbers and report back to the full 

BMW Group. 

 

VII. NEW BUSINESS 

A. Campus Physical Plant issues – See section IV. above. 

 

VIII. OLD BUSINESS – None. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Schwartz reminded everyone that Senator Larson would be 

attending the 2/25 UC meeting.  Discussion ensued regarding potential topics to 

discuss with him.   There was general consensus that topics should include 1) UW 

System & UWM finances/reserves - the reality & consequences; and 2) resource 

drain by faculty leaving & consequences.  Schwartz asked UC members to send 

him any additional ideas. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None. 

 

XI. ADJOURNMENT – The meeting was adjourned at 4:05 pm. 


