
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
February 5, 2008

LUB N456
1:00 pm

Present: E. Sander (Acting Chair), J. Lilly, M. Schwartz, D. Solomon, C. Walker, T. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:05 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – Approval of the minutes of January 29, 2008 was deferred.

IV. SPECIAL GUEST: None

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS - Sander reported the following:
A. She briefly reviewed responses she will provide to the Codification Committee

relating to concerns regarding changes to the Athletic Board Charter/Bylaws.
B. Faculty Reps met last Friday. Several topics were discussed, including 1) the

differential tuition presentation to be made to the Board of Regents; 2) increasing
faculty exposure at Regents meetings; 3) faculty compensation plan, recruitment
and retention, compression issues, decoupling faculty and academic staff; 4)
encouraging the Regents to take stronger stands; 5) shared governance guidelines;
6) faculty/academic staff relations; 7) the DOA freeze and impact; 8) “inclusive
excellence;” 9) Advantage Wisconsin; and 10) Legislative updates. Sander will
forward her notes to UC members.

C. Sander indicated faculty elections were approaching; potential UC candidates were
briefly discussed.

VI. MEMBERS’ REPORTS
A. Solomon reported that the APBC had met. He noted that work on the Public

Health PhD proposal as well as implementation of the School of Freshwater
Sciences was moving forward.

B. C. Walker reported that the APC has been working on creating general guidelines
for academic year calendar creation. She indicated they are now looking at honors
information/designations and would be reviewing data.

C. Schwartz reported that the Economic Benefits Committee (EBC) had met last
Friday and put forward the motion regarding creation of a task force for alternate
faculty pay plans(see section VII.A. below). He noted that discussions included
the need to identify gaps and quantify disparities.

VII. NEW BUSINESS
A. Creating Task Force for Alternative Faculty Pay Plans - The UC asked Secretary



Randall Ryder to join the discussion and answer questions about the motion.
Sander suggested that the UC should take the lead, rather that the EBC. Ryder
responded that by charge, the EBC had authority to create the task force but felt
they should get input and support from the Faculty and Academic Staff Senates.
Discussion ensued regarding separate task forces for faculty and academic staff,
membership, appointment authority, and the task force charge. There was general
consensus that a substitute motion should be made at the Senate; Sander will edit
the document and send to UC members for review. Possible funding sources and
the merit exercise were briefly discussed.

B. Managing faculty committee and Faculty Senate discussions/approvals of the
proposed Schools of Freshwater Sciences and Public Health - Sander expressed
concern regarding the procedural part of establishing a school and briefly reviewed
the System proposal for Authorization of a New School/College. Schwartz noted
that Freshwater will schedule a preliminary consult soon with APBC, external
consults are due in March, then a second consult with APBC prior to going before
the Senate. He also noted that consults with APCC and the GFC are included in
the Freshwater proposal. Sander reported she was unsure where the process was
for Public Health. Solomon indicated that the information should be on the web
site for review.

VIII. OLD BUSINESS
A. Managing Complaints Against Faculty - Nothing new.
B. Department Executive Committee Procedures for Promotion to Full Professor -

Sander reported that Johnson has not had time to edit the document.
C. Criminal Background Check - Sander noted that there has still been no formal

feedback from System. She suggested that Johnson should just provide an update
at the Senate meeting.

D. Selection and Faculty Oversight of Distinguished Professors - Johnson will be
meeting with Vice Chancellor Scanes next week to discuss. Sander suggested
having an informal discussion with 2-3 of the newer Distinguished Professors.

E. Freshwater Sciences and Public Health PhD. Proposals - Sander stated that PhD
programs are to be built to support the School of Public Health. She noted that
intended outcomes are in place but there is no clear strategy. Schwartz reported
that the entitlement to plan one PhD and two Masters programs would be included
in the documentation going forward for creation of the School of Freshwater
Sciences. He indicated this information is included in a timeline which he will
forward to UC members.

F. Public Health and Freshwater Sciences faculty policy creation - Sander noted that
these are progressing.

G. Shared Governance Guidelines - Sander reported that System wants feedback by
February 15. She noted that responses are split 50/50, for/against the Guidelines.

H. UC response to collective bargaining proposals - A draft resolution was briefly
reviewed. There was general consensus to put the document forward for
discussion.



IX. RECURRING BUSINESS:
A. Appointment of committee members – Social Sciences Divisional Committee

(spring semester 2008) - C. Walker suggested a possible candidate; Sander will
inform Johnson.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: – None

XI. ADJOURNMENT
The meeting was adjourned at 3:33 pm.


