
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 

UNIVERSITY COMMITTEE 

MINUTES  

February 5, 2013 

Lubar N456 

1:00 pm 

 

Present:  M. Schwartz (Chair), L. Hall, M. Keyes, J. Lyons, D. Misra, M. Parsons, R. Strickler 

 

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:00 pm and the agenda was approved.  

 

II. PERSONS WHO WISH TO BE HEARD – None. 

 

III. APPROVAL OF MINUTES – The minutes of January 29, 2013 were approved as 

distributed. 

 

IV. SPECIAL GUESTS
a
:  DEAN RODNEY SWAIN – Dean Swain indicated he was seeking 

UC advice on augmentation of the Executive Committee (EC) for the Department-like 

Body of Women’s Studies.  He has had discussions with the current Director and 

perspective members of the EC.  He reviewed the names of perspective members. 

 

Discussion ensued regarding potential need for Full Professors on the EC, near future 

plans for hires/reviews and the hope that one year will be sufficient for an augmented EC, 

the difference between a department and a department-like body, history of Women’s 

Studies, issues of competing units for faculty lines, potential line movement, and 

programs working together on tenure.  There was general consensus to endorse the EC 

augmentation request for the Department-like Body of Women’s Studies.  Schwartz will 

provide a formal response to Swain. 

 

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 

into closed session at 1:32 pm to discuss personnel matters.  The committee rose from 

closed session at 2:37 pm. 

 

V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. He will send a message to all faculty to request volunteers to serve on the Grad 

School Dean Search Committee.  Parsons indicated interest in serving as the UC 

Rep. 

B. Associate VC Venugopalan has requested the name of a tenured faculty member 

to serve on the CBC Review Group for faculty.  Hall volunteered and there was 

general consensus that Schwartz should put his name forward. 

C. He received information on the regulation of UWinterim.  He reported UWinterim 

salaries are paid as overloads because faculty are under contract already at that 

time, unlike summer session which is regulated by S-51.  Discussion ensued 

regarding whether or not there is a common structure/guidelines across 

                                                 
a
 The Committee may go into closed session to discuss personnel matters according to Wis. Stats. 19.85 (1)(f) 



schools/colleges for UWinterim salaries; Schwartz will seek additional 

information from Venugopalan regarding guidelines. 

 

VI. MEMBERS’ REPORTS 

A. Parsons reported the following: 

1. She attended the Board of Visitors meeting which was devoted to a 

presentation on Innovation Park by Dave Gilbert. 

2. She attended the Faculty Reps meeting in place of Schwartz last week.  

Topics discussed included 1) elimination of indefinite appointments on 

three campuses, 2) expectations at the various campuses for faculty 

teaching loads; 3) how non-tenured faculty are reviewed for tenure; 4) 

System overpayment of benefit accounts and the Gannett posting on 

salaries; 5) what the Governor’s budget speech will address; and 6) a new 

Tweet site to solicit faculty and alumni to create “brag” messages.  In 

addition, Al Crist reported on BOR requirements for Chancellors to seek 

governance input on pay plans as well as the Flexible Online Option and 

development of plans for it. 

B. Lyons reported the PSOA Dean Search Committee will meet Monday to begin 

review of applications. 

C. Keyes reported the SA Finance Committee held another emergency meeting due 

to the lack of vote on segregated fees.   She indicated issues discussed included 

recreational club fees, NWQ issues and student representation on committees.  In 

addition, she noted Athletic Director candidates have been scheduled to visit 

campus; Schwartz will verify as no announcement has been sent out. 

D. Misra reported all AVC/CIO candidates visited campus and feedback is due to 

Interim VC VanHarpen by Thursday.  In addition, he reported a BMW Group 

listening session was held on Thursday but the two scheduled to follow were 

postponed as there may be changes.  Schwartz indicated people don’t understand 

the current budget model and how to change it so the listening sessions weren’t 

effective.  Discussion ensued regarding the budget model process and the need for 

transparency. 

 

VII. NEW BUSINESS  

A. “Jobs-based” higher education initiatives – Discussion ensued regarding various 

articles shared among UC members related to this issue.  Schwartz pointed out 

there is quantitative data that shows what the Governor/Legislators are purporting 

they want won’t work; they won’t accomplish it through this type of initiative.  

He added the best approach is to remind them they won’t work and try to 

involve/get backing by the public. 

B. Recognition of individual instruction on campus – Discussion ensued relating to 

undergrad work in labs not counting as teaching (independent study does not 

count in workload).  Schwartz indicated there is need for an effective way to 

report this information, however, it should not be counted towards reducing the 

normal workload; the operational load for teaching should not be affected.  

Discussion ensued regarding potential ways to accomplish this, that some schools 

require student evaluations of instructors for independent study, inclusion of some 



of this information in annual merit reports, the need for a non-classroom category 

to keep track of that sort of teaching, and the importance of decoupling from 

faculty workload but count in reports for faculty production/instructional 

activities outside the classroom.  Schwartz stated the UC should suggest to 

Administration that this type of data should be collected in aggregate by units to 

be used by campus in aggregate. 

 

VIII. OLD BUSINESS – None. 

 

IX. FUTURE AGENDA ITEMS  

A. Future Meetings – Schwartz reported K. Kimpel is working on scheduling 

meetings with Dean Garman and VC Laliberte. 

 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 

A. Update on pending personnel matters – None 

 

XI. ADJOURNMENT – The meeting was adjourned at 3:55 pm. 


