
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 31, 2012

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, D. Misra, M. Parsons, C. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:06 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES –The minutes of January 17 and January 24, 2012 were
approved as amended.

IV. SPECIAL GUESTS: None.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:
A. The UWM Post published an article regarding the Chancellor’s Plenary Address.

Schwartz indicated a Post reporter has asked him for comments on the System
budget cuts. Discussion ensued regarding how to respond. Schwartz will respond
to the reporter and send him a copy of the letter to the Special Task Force. He
noted the letter was sent to the Senate, Regent Falbo, Senator Larson,
Representatives Pasch and Richards, and ASC Chair Jean Salzer.

B. The current APC Chair informed him that UWinterim was last reviewed in 2004.
Schwartz has invited the Chair to attend a UC meeting to discuss issues related to
UWinterim, including whether the program should be reviewed again. Discussion
ensued regarding enrollments and impact on other semesters, educational quality,
and potential effects on students competing for summer jobs.

VI. MEMBERS’ REPORTS
A. Parsons reported the Provost Search Committee conducted off-campus interviews.

Telephone references are now being checked. The Committee will meet on 2/15
to determine which names to recommend to the Chancellor for campus visits.
Parsons asked whether President Reilly should be invited to meet with the UC and
address the Senate once again in the spring. Discussion ensued regarding the
budget lapse and potential effects on campus, public vs. private perception, and
fact vs. ideology.

B. Misra reported Rules would meet on Thursday and Nominations would meet in
the next week or two. Discussion ensued regarding issues related to sick leave
reports and W-4s.

C. Walker reported she attended a Best Place to Work Committee meeting last week.
D. Kunert reported APBC met last week, noting the charge of the committee is

unclear. Discussion ensued regarding the charge, the APBC Resolution presented
at the last Senate meeting regarding hiring of an outside consultant, responsibility
vs. authority of the APBC, and APBC history. Schwartz asked UC members to
review the APBC charge for discussion at a future meeting.



VII. NEW BUSINESS
A. Planning for joint meeting with Academic Staff Committee – The ASC will meet

with the UC on 2/21.

VIII. OLD BUSINESS
A. Focal Topics for 2011-2012 – No discussion.
B. Special Task Force on UW Restructuring and Operational Flexibilities – Schwartz

indicated he had received suggestions from faculty on the letter sent to the Task
Force and asked what the next step should be. Discussion ensued regarding
options, including enumerating the value to campus of having our own Board,
Legislative action needed to establish a Board, following up with a list of
examples of how we could do more if given flexibilities, and providing a list of
positive things we’ve done a UWM. Parsons left the meeting at 2 pm. There was
general consensus that Schwartz should talk with the Chancellor and Provost to
find out what actions they have taken and how it might be best to proceed. It was
noted that Parsons wants the UC to be proactive rather than reactive. However,
there was general consensus that there is no clear direction to go at this point; it is
best to wait until the Task Force meets again and has a chance to react to the UC
letter. Tuition issues in public vs. private institutions, financial aid, and fairness
in Federal funding limits/cuts were briefly discussed.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 2:25 pm.


