
THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
UNIVERSITY COMMITTEE 

MINUTES  
January 29, 2013 

Lubar N456 
1:00 pm 

 
Present:  M. Schwartz (Chair), L. Hall, M. Keyes, J. Lyons, D. Misra, M. Parsons 
 
I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order 

at 1:03 pm and the agenda was approved.  
 
II. PERSONS WHO WISH TO BE HEARD – None. 

 
III. APPROVAL OF MINUTES – The minutes of January 22, 2013 were approved as 

amended. 
 
IV. SPECIAL GUESTS:  PROVOST JOHANNES BRITZ – Provost Britz reported  the 

following: 
A. The Grad School Dean Search will be started very soon followed up with the Vice 

Provost for Research Search, perhaps in the fall.  Britz indicated they must still 
determine if a search firm will be used.  He asked the UC to provide faculty and 
Chair nominations.  Discussion ensued regarding the transition period, the role of 
the Associate Deans and logistical issues, cost/opportunity cost of using a search 
firm, sensitivity of faculty to cost, and internal vs. external expectations. 

B. Sam White has been named Interim SCE Dean.  Richard Meadows will work with 
him as liaison to the Provost’s office.  The Dean Search is being kept open with 
two candidates still in the running.  Discussion ensued regarding issues noted in 
the reports on the school and discussions to take place on how to address them, 
whether it should remain a school or not, the need for clear articulation of its 
relationship to campus, its potential relationship to the flexible degree option, 
factoring the role of Continuing Ed into the new budget model discussions, 
potential interdisciplinary approaches and a role in ESL, and a potential role in 
remedial courses. 

C. There is a System requirement that remedial courses be taken in a student’s first 
year but it is not enforced and campuses set their own policies; this may change.  
In addition other math initiatives are being discussed including 1) more 
engagement with MOOCs at high schools; 2) UWM partnering with LaCrosse to 
expand a program LaCrosse developed through a grant from the Gates 
Foundation; and 3) exploring the role of 2-year Colleges in teaching remedial 
math rather than UWM. Two pilot classes will be offered in the fall to see if the 2-
year Colleges methodology may be better.  A brief discussion ensued regarding 
American Sign Language (ASL) programs, the lack of ties to other language 
departments and concerns about quality. 

D. Britz indicated one of the SOIS Dean candidates has accepted in principal but has 
yet to sign the contract as issues are still being negotiated. 

E. A conference on Defining the Future in a Digital Context is planned for April.  In 
addition, a conference on Climate Change in the Great Lakes will be scheduled in 
May pending Wingspread approval. 



F. Britz reported the Deans have been given four themes for Academic Program 
Planning for which we have received funding:  1) Climate Change; 2) Food 
Systems; 3) Water Technology; and 4) Entrepreneurship.  Deans will present 
planning documents in early April.  Thinking will be in terms of clustering areas 
rather than departments.  Discussion ensued regarding identifying key areas 
where we have strength and there is need, development of a matrix, the process 
used to identify the four themes and potential difficulty in explaining to faculty.   

 
Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go 
into closed session at 2:13 pm to discuss personnel matters.  The committee rose from 
closed session at 2:16 pm. 

 
V. CHAIRPERSON’S REPORT & ANNOUNCEMENT – Schwartz reported the following: 

A. Dean of Students Search Committee Chair Julia Bonner has asked for a faculty 
member to serve on the Search Committee.  He noted that the Search has already 
begun and they have already set a meeting schedule.  Discussion ensued regarding 
potentially sending out a request for volunteers and problems related to recent 
Student Affairs Searches.  There was general consensus to invite VC Laliberte to 
meet with the UC to discuss protocol and the process for high level searches. 

B. He also received a request for a faculty member to serve on the Selection 
Committee for the Center for Student Involvement Annual Achievement Awards.  
K. Kimpel will check the preference sheets to determine if faculty members had 
indicated interest in such a committee. 

C. He is continuing discussions with PROFS regarding payroll deduction/collection 
of fees for MORFS and issues related to this. 

 
VI. MEMBERS’ REPORTS 

A. Hall attended the APBC meeting which consisted of general complaints regarding 
understanding the needed changes in the budgetary model if people don’t 
understand the current model.  He reported there will be training on the current 
model to understand the needed changes.  He reported Provost Britz wants a clear 
picture of carry-forwards so that available resources can be determined.  The 
different models were also reviewed and there was discussion of enrollment and 
retention. 

B. Keyes reported the SA Finance Committee held an emergency meeting on Friday.  
The Student Senate did not pass the parking rate request.  She suggested to them 
that they go back to a fee-based system.  She noted that the PEC has called an 
emergency meeting for tomorrow.  She also noted the students are concerned that 
they are not getting student appointments to committees.  Discussion ensued 
regarding difficulty of parking on campus and student/shared governance issues. 

C. Misra reported the following: 
1. A BMW Group listening session is scheduled for Thursday.  He indicated 

that two budget models have not been eliminated but likely it will be a 
hybrid model with the RCM and formula-based models being dominant. 

2. The final two AVC/CIO candidates are on campus this week. 
3. He attended a GFC meeting.  Mark Harris reported grad student stipends 

will be implemented for RAs next year; it may take a few years for the 
others, depending on availability of money.  Dean Yu reported on his visit 
to China, noting UWM is trying to establish a presence there, looking for 



needed resources and how to implement.  He also indicated a Grad School 
Retreat was held last week to review the status; this will be presented at 
the next GFC meeting.  GCC reported the checklist for course proposals 
and revisions has been revised.  The Embargo Policy on Thesis and 
Dissertations, awarding degrees posthumously, and the Residency 
Requirement Policy were also discussed but no action was taken. 

 
VII. NEW BUSINESS – None. 

 
VIII. OLD BUSINESS – None. 

 
IX. FUTURE AGENDA ITEMS  

A. Future Meetings – No discussion. 
 

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]: 
A. Update on pending personnel matters – None 

 
XI. ADJOURNMENT – The meeting was adjourned at 3:12 pm. 
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