
University of Wisconsin-Milwaukee
Faculty Meeting

Minutes

Thursday, January 29, 2009; 2:30 p.m.; Student Union, Wisconsin Room

PLENARY SESSION

The Spring Semester 2009 Plenary, “UWM: Meeting Challenges, Moving Forward,”
was a panel conversation hosted by Chancellor Carlos E. Santiago. Other panelist
included: Rita Cheng, Provost and Vice Chancellor of Academic Affairs; Colin Scanes,
Vice Chancellor for Research and Dean of the Graduate School; and Christy L. Brown,
Vice Chancellor for Finance and Administrative Affairs.

 The text for this plenary is available at:

http://www4.uwm.edu/chancellor/communications/plenary_jan09.cfm

 The podcast for this plenary is available at:
https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivatel
y/uwm-
public.1444386183.01444386191.1901586229?i=1439039574

(Note: You must have iTunes installed on your computer.)

The Faculty Meeting convened at 3:45 p.m.

I. COMMENTS AND QUESTIONS
Chancellor Santiago had to leave for another meeting. Provost and Vice
Chancellor of Academic Affairs Rita Cheng presided over the Faculty meeting.

1. University Committee (UC) Report: Lee Ann Garrison, UC Member
UC Chair Cindy Walker was not present at the Faculty meeting. UC Member
Lee Ann Garrison read her report. The report is attached.

2. Academic Planning and Budget Committee Report: Rob Yeo, Chair
The report is attached.

3. Graduate Faculty Committee Report: Douglas Cherkauer, Chair
o Reviewed proposals for Entitlement to Plan – 6 new PhD. programs
o Received reports on Graduate Program Reviews in three different

programs
o Accepted the proposals to develop two new graduate certificate programs
o Concerns over maintaining the quality and integrity of existing programs

during this time of dwindling resources
o Concern over reviewing total programs. There are different standards for

examining graduate and undergraduate programs. The GFC is seeking
better coordination of the standards for review.
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4. Awards and Recognition Committee Report: John Jordan, Chair
The report is attached.

5. Faculty Appeals and Grievances Committee Report: Maurice Kilwein-
Guevara, Chair
The committee is reviewing two cases.

6. Honorary Degrees Committee Report: Michelle Lopez Rios, Chair
o Met on October 13, 2009 to review the charter, functions, and procedures
o Met on November 10, 2009 to consider and nominate candidates
o Looking at ways to publicize this process to increase nominations next

year
o Met on December 11, 2009 regarding call for nominations for inclusion of

a Spaights Plaza marker which is due on April 13, 2009. The committee
will meet after April to consider the nominations.

7. Student Association Report: President Tyler Draheim
Mr. Draheim was not present.

II. UWM FACULTY SENATE RULES COMMITTEE AND
FACULTY/SENATE MEETINGS FOR ACADEMIC YEAR 2008-09
The Spring Senate Rules Committee and Faculty Senate meeting schedules were
listed on the Senate Meeting Agenda.

III. DETERMINE EXISTENCE OF QUORUM FOR THE FACULTY
MEETING
Secretary of the University Trudy Turner conducted a head count to determine if
there were enough faculty present to hold a Faculty Meeting. There was no
quorum; therefore, the Senate convened.

IV. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the roll call for the Senate.
Parliamentarian Richard Marcus and 35 senators were present. A quorum of the
Faculty Senate was present.

V. AUTOMATIC CONSENT
1. The minutes of the December 18, 2008 Faculty Senate meeting were

approved as distributed.
2. The Summary of Senate Attendance for Semester 1, 2008-09, FD 2648, was

received.
3. The Summary of Faculty Legislation for Semester I, 2008-09, FD 2649 was

received.

VI. CHANCELLOR’S REPORT
1. Document 2645, 12/18/08: Recommendation of the Academic Policy

Committee that the Calendar for Academic Year 2010-2011 be approved. To
UWM Administration, 12/29/08, approved 1/8/09.
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2. Document 2237R3, 12/18/08: Recommendation of the UC to Revise UWM
FD 2237R2 (S-0.5), Academic Approval Matrix. To UWM Administration,
12/29/08, approved 1/8/09.

3. Document 2647, 12/18/08: Master Planning Committee On-Line Survey for
the Workability of the Three Different Scenarios. To UWM Administration.

VII. BUSINESS
1. Faculty Document 2642. Senator Stephen Meyer moved approval of FD

2642, Recommendation of the University Committee for Development of
Policies and Procedures Governing the Selection and Roles and
Responsibilities of UW-Milwaukee Distinguished Professors. Meyer
presented the rationale. Internal procedures include: letters speaking to the
importance and influence of the candidate’s research; minimum of eight
letters needed by the committee; a short vitae of each letter writer; the letter
writers must speak to the international reputation of the nominee; and some of
the letters should come from outside of the U.S.

Senator Kirk questioned the number of recommendation letters required.
Meyers said that the original procedures were a very closed method and this
faculty document improves the process. Senator Anderson stated that no
numbers were listed in FD 2642. Discussion ensued.

A motion to call the question was passed unanimously.

FD 2642 was approved unanimously by voice vote.

2. Report on Criminal Background Checks. Associate Vice Chancellor Dev
Venugopalan presented the report. The policy was established in Fall 2007.
He provided a hand-out breaking down the costs for criminal background
checks.

Adesso asked about reporting this information. Venugopalan said that this
information has to be reported to the UWS Administration

Senator Garrison inquired about the cost effectiveness of the background
checks and asked if UWS will be reviewing the expenditures. Cheng replied
that there is no indication that the UWS will back away from this policy.

Garrison asked if another background check would be required if a person
who had a background check transfers to another place at UWM or elsewhere
in the UW System. Venugopalan replied that a transfer within UWM would
not require another background check, but within the UW System some
positions may require a different background check.

3. Master Planning and Academic Planning Report. Provost Cheng stated that
the consultants are working diligently on the data that they received from
UWM. Administration has responded to the Senate motion to request
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additional feedback from those who participated in the input of the academic
planning information and attended the campus forums last spring and fall.
The deans, UC, and APBC were asked to encourage colleagues to
participate. Departments were asked to update their academic planning
material. Center reviews are being finalized and deans are asked to have that
completed by the end of February.

Two meetings have been scheduled in February. On February 5th from 2 p.m.
to 4 p.m. and 5 p.m. to 7 p.m. Master Planning consultants will be at the
meetings to address questions and discuss suggestions for improvements. On
February 26th at 8:30 a.m. the consultants will be back for additional
presentations and input.

In April and May the consultants will be seeking additional feedback for a
final product that would be a ‘toolkit’ for UWM to use over the next 20 years
which would provide flexibility to adapt to changes.

The coordinating committee discussed fine-tuning and extending the timeline
for Phase B. They have also addressed the gaps in communication. FAQs
will be posted on the Master Planning web site. They will be working with
the UC and other groups on campus to engage in more conversation.
Discussions will include academic alignment, student experience, research
growth opportunities, and aspects of the three scenarios.

Adesso asked about FD 2647: Master Planning Committee On-Line Survey
for the Workability of the Three Different Scenarios and the survey that was
put up on the web. Cheng responded that since none of the scenarios are final,
the consultants had asked that the workability issue be deferred.

Senator Lyman asked for clarification on the feedback that the consultants are
requesting. Cheng explained that the consultants want the feedback
transparent. They do not want feedback constrained to align with academic or
space needs at this time because the scenarios are not fleshed out; therefore, it
would not be fair to the campus community and not helpful to them. Garrison
added that the consultants will want more detailed feedback in March.

Master Planning web site: www.masterplan.uwm.edu

VIII. SPECIAL ORDER OF BUSINESS
At 4:27 p.m. a motion was made, seconded, and approved by a roll call vote to go
into closed session to consider the qualifications of and balloting on a candidate
nominated as a recipient of an Honorary Degree. Senator Michelle Lopez Rios,
Honorary Degrees Committee Chair, presented the biographical materials of the
candidate.

Provost Cheng announced the results of the honorary degree voting. The
honorary candidate received a positive vote from the Faculty Senate and will
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be informed.

At 4:40 p.m. the Senate rose from closed session.

IX. UNFINISHED BUSINESS
None

X. GENERAL GOOD AND WELFARE
None

XI. ADJOURNMENT
The meeting was adjourned at 4:50 pm.
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Cindy Walker (read by L. Garrison)

UC Senate Report

1/29/09

 The UC will meet with all dept. chairs on Tuesday, Feb. 10 to discuss

budget planning, in anticipation of the expected budget cuts that

everyone is anticipating. It is our intention to brainstorm about creative

ways we might address the budget deficit and to learn from each other

how the different schools and colleges are proposing to handle the

situation. We feel the current economic crisis faced by the state and our

university (the world…) is in direct opposition to the UWM research

growth agenda. Perhaps with some creative thought we can figure out

how to rectify this dilemma. In particular, at a time of decreasing

enrollments, it seems imperative that we explore ways to generate

revenue. Finding ways to increase research expenditures, grants, and

contracts directly aligns with our research growth agenda.

 The UC has been deliberating about the whole Master Planning process.

It is argued by some that there is not enough faculty input into the whole

process. However, it seems to be somewhat difficult to get faculty

excited and interested about the process, and it is unclear why this is so.

The UC will be reaching out to all department chairs at the end of

February. We want to help departments and faculty to reflect on their

current and future academic plans, the Guiding Principles, and they way

they could play out in the scenarios provided by the Master Plan

Consultants. This would allow the faculty to provide direct input linking

the Master Plan to their Academic Plans. The UC hopes to work with

APBC on designing this survey and then give the data collected to the
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Master Planning consultants and the administration. By having a survey

that is designed by APBC and the UC and having the data come directly

to the UC and the APBC, it is hoped that faculty will become more

engaged.

 Finally, the UC is brainstorming things that we, as a Senate, may want to

endorse to help alleviate some of the campus-wide concerns about the

economic state of our campus. In the near future, we hope to bring some

ideas to Senators, via e-mail, asking for your input in terms of

ranking/modifying/adding/or eliminating possible motions that we as a

Senate may want to take up.
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January 29, 2009

Academic Planning & Budget Committee
Report to Faculty Senate

Agenda Items –
Agenda items included review of the campus process for responding to the state budget reductions,
budget planning for the 2009-11 biennium and monitoring the evolution of the campus master
planning process.

Discussion Items –
a. Impact of Budget on Departmental Planning & Scheduling
On the issue of the budget reductions, there was concern expressed by committee members about
meeting university scheduling deadlines. In the current fiscal environment, which calls for
flexibility when dealing with unknowns, it is a challenge to make decisions that are to take affect 8
months from now. It is difficult to move ahead with programmatic needs when departments do not
know if they’ll be able to support these commitments.

b. Campus Master Planning
APBC met with Christy Brown, Bob Greenstreet and Claude Schuttey, who along with Rita Cheng
discussed the current phase of the master planning. Committee members expressed concern about
the absence of references to the projected increase in the cultural diversity of faculty, staff and
students. The point was also raised that there is an increasing usage of electronic delivery of
curricula, which creates less dependence on use of traditional teaching spaces.

The next meeting of the APBC is scheduled for Thursday, February 12th.

Respectfully submitted,
Rob Yeo, Chair
Academic Planning and Budget Committee

APBC site:
http://www.uwm.edu/Dept/SecU/apbc/index.html.
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Report to UWM Faculty Senate on Awards & Recognition Committee
Activities
January 29, 2009
The UWM Awards & Recognition Committee is engaged in the following activities
for the year
2008-2009:
1) Ranking applicants for the 2008 UWM Alumni Association Outstanding
Scholar Award
2) Selecting and evaluating finalists for the UWM Distinguished Undergraduate
Teaching Award
3) Selecting finalists for the UWM Distinguished University Service Award
4) Selecting finalists for the UWM Distinguished Public Service Award
5) Selecting finalists for the 2009 Regents Teaching Excellence Awards (1 for an
individual faculty
member, 1 for an academic department or program)
6) Soliciting nominees for the Dr. PB Poorman Award (Outstanding Achievement
on Behalf of
LGBTQ People)
Respectfully submitted,
John Jordan, Chair
UWM Awards & Recognition Committee


