
University of Wisconsin-Milwaukee
Faculty Senate Meeting

Minutes

Thursday, January 27, 2011; 2:30 p.m.; Student Union, Wisconsin Room

PLENARY SESSION

The Spring Semester 2011 Interim Chancellor’s Plenary: Interim Chancellor Michael
Lovell spoke on “Transitions and Connections.”

 The text for this plenary is available at:
http://www4.uwm.edu/chancellor/communications/

 The podcast for this plenary is available at:
https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uw
m-public.1444386183.01444386191.6088170949?i=1181259771

(Note: You must have iTunes installed on your computer.)

 The webcast for this plenary is available at:
http://mediasite.ics.uwex.edu/mediasite5/Catalog/pages/catalog.aspx?catalogId=bcb38de
b-aeec-4e6f-8032-5bc58345dfb4

The Faculty Meeting convened at 3:15 p.m.

I. COMMENTS AND QUESTIONS
1. Interim Provost Report: read by Phyllis King, Associate Vice Chancellor

The report is attached.

2. University Committee (UC) Report: Mark D. Schwartz, Chairperson
The report is attached.

3. Academic Planning and Budget Committee Report: Lee Ann Garrison, Chair
The report is attached.

4. Academic Program & Curriculum Committee Report (APCC): read by Barry
Cameron, APCC member. The report is attached.

Senator Anderson asked if the computer system at UWM will be able to
handle two GER programs, if they need to run parallel for a decade. Cameron
replied that the GER subcommittee of the APCC will be asked to look at the
implications of the new GER. He also suggested that Anderson contact John
Boyland with her concerns.

5. Graduate Faculty Committee Report: Anne Wysocki, Chairperson
The report is attached.

http://www4.uwm.edu/chancellor/communications/
https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uwm-public.1444386183.01444386191.6088170949?i=1181259771
https://deimos.apple.com/WebObjects/Core.woa/BrowsePrivately/uwm-public.1444386183.01444386191.6088170949?i=1181259771
http://mediasite.ics.uwex.edu/mediasite5/Catalog/pages/catalog.aspx?catalogId=bcb38deb-aeec-4e6f-8032-5bc58345dfb4
http://mediasite.ics.uwex.edu/mediasite5/Catalog/pages/catalog.aspx?catalogId=bcb38deb-aeec-4e6f-8032-5bc58345dfb4
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6. Student Association (SA) Report: Travis Romero-Boeck, SA President
o SA is working with the Interim Chancellor and an independent consultant

to look at the parking situation at UWM.
o S.A. passed the budget for segregated fees.
o A new center was created to help first generation college students have a

positive experience at UWM.
o The S.A. reformulated their budget model. All resource offices in Student

Life are now funded on a three-year model in order to be more stable and
increase services to students.

o S.A. will meet with the Vice Chancellor of Student Affairs. S.A. is
working on the Implementation Plan to help students understand their role
in the university.

II. UWM FACULTY SENATE RULES COMMITTEE AND
FACULTY/SENATE MEETINGS FOR ACADEMIC YEAR 2010-11
The Spring Senate Rules Committee and Faculty Senate meeting schedules were
listed on the Senate Meeting Agenda.

III. DETERMINE EXISTENCE OF QUORUM FOR THE FACULTY
MEETING
Secretary of the University Trudy Turner conducted a head count to determine if
there were enough faculty present to hold a Faculty Meeting. There was no
quorum. The Senate convened.

IV. SENATE ROLL CALL
Secretary of the University Trudy Turner conducted the roll call for the Senate.
Parliamentarian Richard Marcus and 38 senators were present. A quorum of the
Faculty Senate was present.

V. AUTOMATIC CONSENT
1. The minutes of the December 16, 2010 Faculty Senate meeting were

approved as distributed.
2. The Summary of Senate Attendance for Semester 1, 2010-11, FD 2763, was

received.
3. The Summary of Faculty Legislation for Semester I, 2010-11, FD 2764, was

received.

VI. CHANCELLOR’S REPORT
1. Document 2760, 12/16/10: Resolution from the Libraries Committee and the

Library in Support of the UW Research Commons: Growing the Research
Infrastructure. To UWM Administration, 12/20/10. Approved by UWM
Administration, 1/18/11.

2. Document 2761, 12/16/10: Recommendation of the Economic Benefits
Committee to revise UWM Policies and Procedures A2.1 Economic Benefits
Committee (1): Membership and (2) Functions. To UWM Administration,
12/20/10. Approved by UWM Administration, 1/18/11.
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3. Document 2762, 12/16/10: Recommendation of the Physical Environment
Committee to revise UWM Policies and Procedures A3.6 Physical
Environment Committee (1) Membership. To UWM Administration,
12/20/10. Approved by UWM Administration, 1/18/11.

VII SPECIAL ORDERS OF BUSINESS
1. Rules Committee Special Election. Secretary of the University Turner

conducted nominations and balloting to replace Vince Adesso on the Faculty
Senate Rules Committee. Two nominations were received. Senator Parsons
made a motion to close nominations. The motion was seconded. Senator
Lyman stated that there should be an opportunity for discussion before closing
nominations. There was no discussion. The motion to close nominations was
approved unanimously by voice vote.

2. Honorary Degrees. Senator Garrison made a motion to go into closed session
to consider the qualifications of and balloting for two candidates nominated as
recipients of an Honorary Degree. Senator Schwartz seconded the motion.
The motion was unanimously approved by the voice vote. Professor Thomas
Walker, Honorary Degrees Committee Chair, presented the ballots for the
honorary degree candidates.

Interim Chancellor Lovell announced the results of the honorary degree
voting. The honorary candidates received positive votes from the Faculty
Senate and will be informed.

Senator Parsons made a motion to rise from closed session. Senator Anderson
seconded the motion. The motion was approved unanimously by voice vote.

VIII. BUSINESS
Faculty Document 2765: Recommendation to Extend Voting Privileges to
School of Information Studies (SOIS) Full-time Indefinite Status Teaching
Academic Staff. A senator moved adoption of FD 2765 and was seconded by
another senator. Professor Thomas Walker presented. Walker said that the
last sentence in FD 2765 implies that this is a blanket recommendation for all
full-time indefinite status teaching academic staff. He clarified that
recommendations will be considered case by case. Walker gave the rationale
for the two cases presented today. Both candidates are leading professionals
is the field. Both candidates have their MLAS, which is a professional degree
in the field of Information Studies.

Senator Anderson stated that there should be a formal motion for each person
to clarify the request to extend voting privileges.

Senator Meyer moved that Faculty Senate give faculty status to Amy Cooper
Cary. The motion was seconded.
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Motion 1: (FD 2765-A1) - Faculty Senate grant Amy Cooper Cary voting
privileges at the School of Information Studies Faculty Council meetings.

The motion was approved unanimously by voice vote.
Senator Meyer made a motion to grant Steven J. Miller faculty status. The
motion was seconded.

Motion 2: (FD 2765-A2) - Faculty Senate grant Steven J. Miller voting
privileges at the School of Information Studies Faculty Council meetings.

The motion was approved unanimously by voice vote.

Secretary of the University Turner read UWM Policies and Procedures,
section 2.02 (3) to the Faculty Senate.

Discussion ensued regarding the procedures to grant voting privileges to non-
teaching academic staff in departmentalized versus non-departmentalized
schools and colleges. Erika Sanders provided background information and
answered questions about granting voting privileges to academic staff. She
distributed a document with information extracted from UWM Policies and
Procedures. The document included 1.01: Definition of Faculty and Voting
Rights; 2.02: Membership in College and School Faculties; 4.02:
Departmental Faculty: Membership.

Senator Anderson said that granting voting privileges to non-teaching
academic staff, does not grant university wide voting privileges. Anderson
added that the conversion from academic staff status to faculty follows
different procedures. Senator Schwartz requested clarification that FD 2765
was conferring voting privileges at faculty meetings and not faculty executive
committee meetings. Senator Anderson confirmed that is correct.

Senator Dunning asked why voting privileges are extended only to
probationary indefinite status academic staff. She said that if an academic
staff is not in a 101 funded school, but rather, paid from a 104 fund, they are
not allowed probationary indefinite status. There are LTE teaching academic
staff who have been employed for over 20 years in the School of Continuing
Education who are excluded under this current policy.

Interim Chancellor Lovell suggested that there be a discussion about the
changes in staff during the past 30 years, such as in the School of Continuing
Education and the School of Freshwater Sciences.

2. Faculty Document 2766: Resolution on the 2011 – 2013 Pay Plan at UWM
Senator Schwartz moved adoption of FD 2766. Senator Schwartz presented
the document. FD 2766 was put together and passed by the Economic
Benefits Committee. It was then brought to the University Committee for
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review. The UC was concerned about the intent and ultimate goal of FD
2766.

Senator Schwartz made a motion to endorse FD 2766. The motion was
seconded.

Senator Schwartz provided background information. He said that the UWM
administration discusses pay increases with the UC. The EBC has recently
been included into this discussion. The traditional role was to look at how the
pay plan would be distributed. They looked at what portion would be given
across the board; what portion would be for merit (merit is determined by the
Executive Committee); what portion would be reserved for the dean; and what
portion would be reserved for the Chancellor. There has been a general
agreement that when the pay plan was 2% or lower, the entire amount should
be distributed across the board. Schwartz interpreted the intent of FD 2766 as
requesting that in the event of a 2% pay raise, the entire amount be distributed
across the board.

Senator Anderson requested that FD 2766 go back to the UC and the EBC
for full documentation. She said that there is a very deep problem. UWM
salary is 28% behind peer universities. She suggested that everyone should
become informed about this issue and that a discussion be brought back to the
senate in February or March.

Senator Parsons said that when the economic study came out late last spring,
the UC wrote a response to the BOR and gave a copy to the Faculty Senate.

Senator Moore suggested that a mechanism be put in place to eliminate any
ambiguity on how a pay raise will be distributed.

Discussion ensued regarding UWM salary disparity with peer universities and
the plight of redressing this situation.

Senator Meyer made a motion to amend FD 2766 to delete the last paragraph.

Motion: FD 2766 with the last paragraph deleted.
Delete: Further, that the Economic Benefits Committee supports greater
latitude in the use of base funds by the UW-Milwaukee Chancellor to further
the goal of closing gaps between peer median salaries and our average
salaries by no later than the 2015-2017 biennium as recommended by the
CUWC.

The motion was seconded and approved unanimously by voice vote

FD 2766 was amended. FD 2766A was seconded and approved unanimously
by voice vote.
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3. Master Plan Review: Academic Planning and Budget Committee (APBC).
APBC Chair Lee Ann Garrison presented the report. This presentation is
available at:
http://www4.uwm.edu/secu/senate/calendars/10-11/01-27-11APBCMasterPlanReport.pdf

Senator Anderson inquired about classroom space. Senator Garrison replied
that the Northwest Quadrant Committee has been discussing this topic.

A motion to extend time by five minutes was seconded and approved
unanimously by voice vote.

Senator Arora asked why UWM is wasting $1.85 million to move Bolton Hall
to NWQ and back. Senator Garrison said that HVAC is an ongoing state
project.

Senator Moore said that when UWM submitted a $240 million plan for capital
investments for an undefined period of time, the provisions in the campus
master plan were consistent with what was proposed in the capital expenditure
plan. However, he said that he still has not seen a cost benefit analysis. He
added that the conditional language in the master plan may result in projects
that the campus may not want.

Senator Moore asked if the master plan and the capital investment discussion
would continue. He asked Interim Chancellor Lovell if this topic would be
revisited and asked how the conditional language will be addressed. Interim
Chancellor Lovell said that different models are now being looked at to see
how to pay for the projects. He also said that it costs $2 million a year to
operate the facility. Senator Garrison added that the cost for maintenance of
new and existing spaces comes from the same pot of money. Interim
Chancellor Lovell said that pitches have already been made to the state for
assistance.

4. Faculty Document 2767: Endorsement of the Joanne Lazirko Award for
Innovative Use of Learning Technologies. Senator Schwartz moved adoption
of FD 2767. This award was put together by the Joanne Lazirko Award
committee. The Academic Staff Committee and the University Committee
reviewed it and agreed to bring the award to their respective senates for
approval.

Senator Anderson inquired about the source of funding. Senator Schwartz
said that the UC was told that the funding would come from the Provost’s
Office.

FD 2767 was seconded and approved unanimously by voice vote.

http://www4.uwm.edu/secu/senate/calendars/10-11/01-27-11APBCMasterPlanReport.pdf
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IX. COMMITTEE OF THE WHOLE
A motion was made and seconded to go into the Committee of the Whole at
4:45 p.m. The motion was approved unanimously by voice vote.

Interim Chancellor Mike Lovell excused himself from the discussion. Senator
Pro Tem Madsen presided over the remainder of the meeting.

Senator Schwartz, Chair of the Chancellor Search Committee presided over the
discussion, “Issues Facing the University, Including Qualifications and Concerns
for the New Chancellor.” Senator Schwartz said that there are many issues facing
the university. The chancellor search is now entering the deliberation phase. The
entire faculty and academic staff were invited to attend this discussion. He also
invited the chancellor search committee and encouraged community members to
attend this discussion.

Marija Gajdardziska-Josifovska asked Senator Schwartz to summarize responses
from the listening sessions for the chancellor search. Senator Schwartz said that
he was encouraged by the approximately 23 e-mails he received from faculty,
staff, students, and community members. He said that the people who attended
the listening sessions gave articulate comments and concerns.

A question was asked about the amount of importance the search committee
places on a candidate who endorses the master plan. Senator Schwartz said that
candidates should be aware of UWM’s situation, however, that degree of
specificity is difficult to require of a candidate.

Senator Van Horne asked when the vita of the candidates would be reviewed.
Senator Schwartz said that the application submission date of January 28,
2011was stated as the date “best to be considered by.” February 7th is when
actual deliberations are scheduled by the search committee. Senator Van Horne
asked Senator Schwartz if he was satisfied with the range of nominations and
applications. Senator Schwartz said that there has been a trend of smaller pools.
The chancellor candidate pool is smaller, but the quality of candidates is very
good.

Senator Moore stated that former Chancellor Santiago said that his
position/charge to turn UWM into a research university was based on his
conversations with the BOR and others. Senator Moore asked Senator Schwartz
if the criteria that the Chancellor Search Committee used six years ago, when
Santiago was hired, is similar to the criteria that the Chancellor Search Committee
is using this time. He also said that there was controversy as to the means by
which Santiago used to achieve his charge to make UWM a research University.
Senator Moore asked if there has been any discussion regarding the means by
which a chancellor achieves his charge. Senator Stoffel, member of the
Chancellor Search Committee, read to the senate the qualification statement that
was placed in the job announcement. This statement and other pertinent
documents may be found on the Chancellor Search website:
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http://www4.uwm.edu/secu/Chancellor/index.html

Senator Anderson asked if there has been any discussion with the BOR and the
Walker Administration about where resources to hire a new chancellor will come
from, given the weak economy and the state budget crisis. Senator Schwartz said
that, as UC Chair, he and the Interim Chancellor have continued to advocate with
the UW System President. Senator Anderson suggested that the Chancellor
Search Committee and the Special Regent Committee start this conversation soon
because this issue will be on the candidates’ agendas.

Senator Van Horne said that the salary for a chancellor or president at a school the
size of UWM is $500,000 plus. He said that he hopes that the state will pay the
going rate. Senator Schwartz said that former Chancellor Santiago’s salary gap
was supplemented with foundation money. Senator Van Horne asked if the
incoming chancellor will be subject to furloughs. Senator Schwartz replied that
the new chancellor will be subject to furloughs.

It was moved, seconded and unanimously approved by voice vote to rise from the
Committee of the Whole at 5:05 p.m.

X. UNFINISHED BUSINESS
Senator Swarnjit Arora was elected to replace Vince Adesso on the Rules
Committee.

XI. GENERAL GOOD AND WELFARE
Senator Stoffel announced that one of the research strategic planning
subcommittees will have a listening session on Thursday, February 10, 2011, in
Curtin Hall 175.

XII. ADJOURNMENT
The meeting was adjourned at 5:09 p.m.

http://www4.uwm.edu/secu/Chancellor/index.html
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Interim Provost’s Updates
January 27, 2011

1. Dean searches are underway for the School of Freshwater Sciences,

School of Public Health, and College of Letters and Sciences.

2. The search has been initiated for the Associate Vice Chancellor for

Climate and Diversity.

3. No information on the state of affairs of the budget at this time.

4. The Provost is holding regular meetings with each college dean

regarding the budget. Deans will be asked to submit a midterm

planning document that includes information on capital budget

planning, recruitment planning and their strategic planning for the

upcoming year.

5. HGA is engaged in space planning for what is now called the

“NWQ”, meeting with entities identified by the CSM committee as

priorities for relocation.

6. The Provost has been meeting with members of UITS to ensure no

interruptions in operations, especially email, and to advance plans for

implementing the HRS system.
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University Committee (UC) Report to Faculty Senate
Thursday, January 27, 2011

1. The Chancellor Search and Screen Committee review of candidates will begin next
week. I have asked members of the Chancellor Search and Screen Committee, as well as
all faculty and staff on campus to attend the Committee-of-the-Whole later in this
meeting where we will discuss issues facing the University and chancellor candidate
qualifications.

2. The UC met with UITS Director Bruce Maas to discuss campus technology issues,
especially the PatherLink system. Alternative options for the support of campus email
and calendaring functions are being explored by a study group, which will make a report
later this spring.

3. The UC continues to monitor developments on the State political landscape, as well as
reactions by both UW System administration and the UW Board of Regents.

4. The UC is meeting regularly with Interim Provost Britz, Interim Chancellor Lovell
and other key campus administrators in order to keep communication flowing on
important campus issues.

Mark D. Schwartz, UC Chair
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APBC Report to the Faculty Senate
Review of the final Report of the Master Plan

January 27, 2011

On December 17, 2009, the APBC Chair Jay Moore presented a review of the
Master Plan document to the Faculty Senate. The final UWM Master Plan report
was not completed until Spring 2010. The Faculty Senate charged the APBC to
review the final Master Plan document from the faculty point of view and present
the Senate with a final report. The PEC also received this charge. The Senate
will then forward the reports to the Regents.

The Master Plan should be seen and used as a living map that the campus
community can use as we move forward. It is not, and was never meant to be,
an exact blueprint to follow. It is not and should not be a step-by-step plan to
follow.

Much has changed in the short time the Master Plan was completed: UWM has
purchased the Columbia St. Mary’s Hospital campus, which adds an astounding
20% space increase to our landlocked campus. This newly named Northwest
Quadrant provides much needed space (“surge” space) as remodeling plans
begin on the main campus. It will help decompress the main campus, identified in
the Master Plan as the second most compressed campus (land to student ratio)
in the United States. The Master Plan report provides useful data that the UWM
community can use to implement the move into the newly acquired Columbia St.
Mary’s Hospital campus.

The Schools of Public Health and Freshwater Science have been approved as
new schools, and plans are proceeding for buildings for both. These include the
identification of the School of Public Health building in the Pabst Complex, the
major remodeling of the Great Lakes Water Institute building and the proposed
new campus sites. The main campus Integrated Research Center is approved
and plans are underway. The purchase of land on the county grounds in
Wauwatosa is in progress and will be the site of interdisciplinary research.

In fall 2010 APBC members reviewed the final Master Plan report and the 2009
APBC review. The APBC members found these overall key areas that need to be
addressed:

 Academic plans in relation to the budget and the physical plans
 Budget concerns and the charge to grow
 Technological growth and its effects on UWM’s budget and on academic,

research, and physical growth
 Transportation issues related to campus. The PEC’s Transportation

subcommittee is already working on this.
 Northwest Quadrant (former Columbia St. Mary’s Facility) was acquired on

December 29, 2010, after the final Master Plan was submitted. The CSM
Coordinating Committee is currently working on a recommended plan for
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the Northwest Quadrant. HGA was hired for a short-term project to help
the campus decision-making process.

 Maintenance of current campus buildings and grounds versus growing in
new areas

The APBC members formed five subcommittees to review the 2009 APBC report
of the Campus Master Plan to see if the APBC recommendations were
incorporated and if there are any additions that the committee would like to
present to the Faculty Senate.

The APBC finds that there were few significant changes in the final Master Plan
Report when compared with the 2009 draft report. Most changes were additions
or corrections based on campus input. Additional comments, questions and
concerns are in the five APBC subcommittee reports:

1. School of Freshwater Science/Water Institute, Harbor
Subcommittee
- Erik Christensen

The Water Institute and the School of Freshwater Science are progressing
quite rapidly. They are in the process of hiring new faculty (several as
joint appointments with other units) and a dean. The addition to the Water
Institute is in progress, and the Reed Street Yards concept is in
consideration. The architectural team hired should provide their report this
spring. The design and contract drawings for the new vessel are
underway, with the design work fully funded from private donations. They
recently received a $2.6 million donation for an endowed chair and
director for the new Center for Water Policy, a water policy think tank.

2. School of Public Health Subcommittee
- Mary Pat Kunert, Janet Mittelstadt, Bruce Wade

In November 2010, the current staff of School of Public Health moved to
the Alumni House. The school currently has five faculty five staff. The
total number of faculty must reach 25 for accreditation, and DIN funds are
most important for this increase.

In 2009/10, seven students started in the school's PhD program, and four
new students were added this fall 2010.

The search for the Dean is underway and the expectation continues that
the founding Dean as well as the Master's degree program will begin by
August 2011.

Since the Master Plan Report was completed, the building at the Pabst
site that UWM is interested in is no longer #29, but a smaller building #7
that fits the needs of the program and has space for expansion next to it.
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The School of Public Health is expected to be on that site. Wet labs may
be located in the Northwest Quadrant complex (formerly Columbia St.
Mary’s).

3. Innovation Park Wauwatosa Subcommittee
- Ed Mabry, Janet Padway

During AY 2008-09, the IP – IRC facility, a specialized research and
advanced instructional facility, entered a pre-planning stage as the first
phase of a proposed 89 acre (58 developable acres) academic and
industrial research development in Wauwatosa, Wisconsin advanced as a
partnership between UWM and the UWM Foundation.

The stated goals are to increase UWM research and to promote
collaborations and interdisciplinary research between UWM and other
institutions and private partners. The Innovation Park industrial
development facet of the overall plan has broad support involving both
campus and community constituencies. More than 40 UWM researchers
have stated a desire to work in research facilities near the Wisconsin
Medical College.

UWM is still currently working on funding for the land purchase and very
recently requested an extension of the first payment date.

Recommendations for the Innovation Park – Integrated Research
Complex, county grounds in Wauwatosa:

The Innovation Park – Integrated Research Complex [IP-IRC] proposed
facility has the possibility of providing necessary research resources for
faculty colleagues and deserves support from UWM faculty should
Innovation Park development obtain funding.

The Faculty Senate should request the UWM Administration provide clear
plans for the funding of this initiative. One idea that could help the faculty
understand the financial plans for initiatives like Innovation Park would be
to host a public presentation by the UWM Foundation to the UWM faculty
and campus community regarding the goals it is actively pursing on behalf
the university.

4. Kenwood Campus (Northwest Quadrant/Columbia St. Mary’s
complex) subcommittee
- John Boyland, Janet Lilly, Tim Smunt, Sara Tully

The Kenwood Campus Subcommittee concurs that the 2009-2010
Kenwood Sub-Committee report remains relevant with several updates:
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a. Northwest Quadrant (Columbia St. Mary’s):
Uses of Columbia-St. Mary's now under consideration vary from what was
suggested, and despite a recent appeal to the campus for updated ideas,
we haven't heard that Nursing, Education, and Social Welfare wish to
relocate. Suggesting moves on behalf of these schools seems
inappropriate now that a process is underway to assess and identify space
needs and assignments.

The decision has been made to locate the School of Public Health
downtown, with some SPH wet labs likely to be at CSM. The SPH faculty
overwhelmingly supported this decision.

As noted the Columbia -St. Mary's (CSM) site has approximately 850,000
gsf of space that should be considered essential and a prime location for:

 Relocation of childcare facilities with pick up/drop off access
 Transitional lab space for Chemistry & Biosciences during IRC

construction
 Additional parking
 Graduate & married student housing
 Location for student services (“one Stop” ideas) to include Visitors

Center, bursar, cashier, registrar, DES, Financial Aid, and other
related services

Unfortunately Columbia St. Mary’s complex did not belong to UWM when
the Master Plan was done. The Master Plan Report includes it as a
possibility for the future, but could not be specific. The Columbia St.
Mary’s (Northwest Quadrant) Coordinating Committee began meeting in
Spring 2009 and is meeting weekly The former version of this committee
completed a report in early fall semester. Input has come from all
interested parties and the data is collected regarding current and future
needs. There are more units interested in moving to the Northwest
Quadrant space than there is space available. CSM Coordinating
Committee Chair LeRoy Stoner and HGA small project managers d’Andre
Willis and Lora Strigens are in the process of meeting with key units to get
more information. The goal is to use the implementation strategies in the
Master Plan to make campus decisions and to create a unified addition,
not an overflow “annex.” The CSM Coordinating Committee plans to have
a report later in spring semester. The CSM Coordinating Committee is
taking into consideration the “backfill” space that will become available
when units do eventually move into the Northwest Quadrant facilities.

b. Transportation:
Overall assessment: The current approach is not comprehensive or
forward
thinking enough. The university should take a leadership role and work
with city, county, and state to develop green PUBLIC transportation
initiatives such as light rail. Moreover, the Master Plan's strategy for
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putting more people on bikes isn't realistic given our winters. It also
doesn't address the fact that a large proportion of those who park, whether
on campus or on the streets, are individuals who live farther away or who
need to be able to respond quickly to childcare and family commitments
during and following the work day. Continually raising parking fees has
simply driven more people off campus into the streets. Providing adequate
on-campus parking at a reasonable rate would increase use of low-use
facilities such as the Klotsche structure, likely increase overall revenues
through sheer numbers of paying parkers, and improve relations with
UWM's neighbors.

c. Campus Life:
One campus goal is to increase graduate and doctoral programs.
We advocate for:

 Faculty/staff lounge
 Informal gathering spaces for faculty/staff and graduate students to

support and enhance interdisciplinary collaborations within and
across schools

 Dedicated space for Secretary of the University offices
 Dedicated meeting chambers for shared governance

d. Library Complex
Under current budget constraints the construction a new teaching tower as
proposed in the master plan (page 123) remains of interest in terms of
long term planning to address the need for the following:

 Mediated, flexible instructional classrooms
 Seminar rooms
 Small, mediated lecture rooms
 Graduate and faculty study/carrel spaces
 Collaborative work spaces

e. Buildings-general:
All buildings should represent architectural integrity. In addition, both new
and renovated buildings must be of adequate quality to live and work in:

 Air quality
 Light
 Temperature control
 Accessibility
 Communal spaces
 Sustainability
 Attractiveness
 Front doors & gateways to campus
 Meet LEED Standards
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f. Space-general:
There needs to be a campus plan to guide decisions about the allocation
and reallocation of space.

 Spaces should be used in the most effective, productive way
 Consider adjacencies
 Schools and Colleges
 Departments
 Faculty offices
 Graduate student offices
 Adjunct faculty offices

5. Subcommittee to report on Other Concerns not addressed in Plan
– Bettina Arnold, Roberta Corrigan, Joyce Latham, Anne Wysocki

The subcommittee found three areas of concern for the university:

a. The Master Plan does not speak to the maintenance or upgrading of
existing facilities. Many existing buildings are in need of repair. Heating
and cooling systems do not function properly. It is important that new
spaces do not siphon off resources that are needed to upgrade existing
facilities. As space expands, so do maintenance needs. How will these be
handled, both logistically and in terms of current budgetary constraints?

b. There is a need for a body that oversees the entire process as it moves
forward into implementation phases. Currently, there seem to be many
different governance and administrative units working on different parts of
the plan. There is potential that one hand will not know what the other is
doing or that they could actually be working at cross-purposes. In addition,
there needs to be oversight on how the process of implementing the
Master Plan relates to the Growth Agenda.

c. The master plan focuses on physical space. There is a need to
coordinate and, where necessary, reconcile plans to make the campus a
more residential, student-friendly space with plans to make the campus a
more distance-learning oriented institution. While these goals are not
necessarily contradictory, they could become so if there is not conscious
attention to how these objectives will be coordinated. Recommendations
include considerations of the Digital Future, Residential campus and
online courses, the funding of UITs to meet the current and future
technologies needs for teaching and research, holistic Academic Planning,
and the Growth Agenda, and adequate funding for quality faculty, teaching
and non-teaching academic staff, and office staff.
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APBC Recommendations:

 Accept the Master Plan report as a useful living document that includes
data, thoughtful groupings of departments with alliances that can promote
interdisciplinary research and even possibly shared costs, and a focus on
student needs such as student oriented gathering spaces and the concept
of welcoming entry points and thoughtful landscaping across the campus.

 Use the Master Plan data collected and update as needed.

 Use the Master Plan design guidelines whenever there are opportunities
for remodeling, building, and landscaping.

 Use the Guiding Principles and the process-related principles, written by
UWM faculty and staff, consistently as the campus makes and implements
the plans for all new construction and remodeling projects.

 Ask all Divisions, Departments, and Centers/Institutes to continue to
review their Academic Plans written as part of the Master Plan process. All
completed a 5-10 year Academic Plan (some more detailed than others
and some more realistic than others). Academic Planning is a process
that needs constant and coordinated attention at all levels. As budget
information is available, the APBC advises the campus administration to
work with the schools and colleges to provide adequate and thoughtful
guidance so that units can adapt their Academic Plans to the budget
realities in the best possible way. APBC and the Administration should
work together to create a long-term strategic plan for the academic future
of UWM.

 Accept implementation of the Master Plan as quality, long term campus
strategic planning. Stay involved by volunteering for key faculty
committees and by bringing campus strategic planning to each unit so that
all are involved and up to date on the campus initiatives.

 Embrace and use shared governance to the fullest in all Academic Plans,
all new capital projects, all major remodeling projects, and all changes to
current space allocations as a result of the addition of the Northwest
Quadrant (Columbia St. Mary’s) space.

 Develop a clear link between the Digital Future campus plan, campus
technology needs, Academic Plans, and the Master Plan.

 Continue to recognize that diversity considerations are important for
UWM.
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 Carefully consider growth and expansion plans within our space and
budget limitations and current programs. Update and revise programs as
needed.

 Use the Master Plan Implementation (Appendix) and maintain campus
involvement and an overarching implementation plan.

 Developing a sequencing and timeline for decisions made about the
allocation and reallocation of space is crucial. Currently, the Northwest
Quadrant (formerly CSM) Coordinating Committee is actively working on
this. LeRoy Stoner, chairs this committee as well as the PEC. The APBC
recommends creation of an active long-term and ongoing campus
committee.

The key APBC recommendation that surfaced in all the subcommittee
reviews is:
Provide a long-term plan to IMPLEMENT the Master Plan in coordination
with active Academic Planning, expanding Digital Futures and Technology
needs, the Growth Agenda, and the Budget.

Who will coordinate the APBC (Academic Planning and Budget
Committee), the PEC (Physical Environment Committee), the ITPC
(Information Technology Policy Committee) and others so that
faculty and administration work hand in hand to build the future of
UWM?

The Master Plan is an important, and living, document to use, and carefully alter
when needed. The Master Plan is meant to help guide and coordinate decisions
UWM makes as we build the future. It is important to remember and to follow the
Master Plan report’s intent (bold type by the APBC):

The University of Wisconsin-Milwaukee (UWM) is continually evolving to fulfill its
access and research missions on behalf of the people of Wisconsin.

At this time, there are a variety of opportunities open to the University.
Simultaneously, there is a statewide need to foster regional economic growth
in the Milwaukee area.

In response to these challenges and in response to the evolving mission, the
University commissioned a master plan to develop options for land use;
space use; image and identity; access, vehicular and pedestrian circulation;
parking and transit services; building opportunities; open space, recreation and
athletics; and utilities and infrastructure for existing and potential new UWM
locations.
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The Guiding Principles for the Master Plan are the translation of UWM’s values
and aspirations into planning criteria.

They represent the input of the Master Plan Coordinating Committee,
Steering Committee, Academic Subcommittees, and broader campus-wide input.

The guiding principles are as follows:

•Learning and Discovery
•Access and Campus
•Life, Research Growth and Partnerships
•Location and Connectivity
•Stewardship

The planning process was governed by a set of process-related principles set
out at the beginning of the planning effort by the Master Planning Committees
and Subcommittees. They are as follows:

Open
The Master Planning process is inclusive, welcoming to new ideas, and
characterized by its integrity, transparency, and openness. Shared governance is
embraced throughout the process.

Responsive
The Master Planning process is iterative in nature and responsive to key
stakeholders, including students, faculty, and staff, neighbors, the City of
Milwaukee and surrounding communities, business partners, and the UW
System.

Space and facility planning should be coordinated with other ongoing planning
processes and respond to needs and priorities identified through a discovery
process involving key stakeholders.

Rigorous
The Master Planning process is data driven, rigorous, and defensible. Emerging
from an analysis of UWM’s academic direction and programmatic needs, the
process will sift through the many ideas that emerge from open discussion to
focus on a set of ideas or scenarios for planning that can be implemented and
that demonstrates the efficient use of public funds.
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Bold
The Master Planning process is broad enough in scope to enable UWM to fully
realize its mission as an urban research university serving the State’s largest and
most diverse City. The process will yield new, ambitious, and transformative
ideas that lead to positive outcomes for the University, the City, the region, and
the State.

Respectfully submitted,
Lee Ann Garrison, Chair, Academic Planning and Budget Committee
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John Boyland, APCC Chair 2010-11

The usual work of the APCC in vetting course and curriculum changes as
well as reviewing undergraduate programs continue. We have been
gratified that most programs are meeting review deadlines.

In order to comply with NCA accredidation requirements, the APCC is
starting a process of reviewing our existing GER program; departments
may be asked to report on the results of the assessment described in
GER syllabi. We ask departments to make sure GER course instructors
are carrying out the assessment.

The APCC continues to work across campus to come up with a new liberal
education model to replace the current GER. Recently all departments
were asked to comment on the current draft proposals. The GER working
group will be working through these recommendations and comments in the
coming months. Eventually, any proposal must be approved by the
faculty senate before coming into effect.
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GRADUATE FACULTY COMMITTEE REPORT TO FACULTY SENATE
January 27, 2011
respectfully submitted by Anne Frances Wysocki, GFC chair
According to existing Policies and Procedures,

The Graduate Faculty Committee is a body representative of the Graduate School
Faculty. The Committee is responsible for the formulation of policies concerning
the graduate programs of the University of Wisconsin-Milwaukee. Except when
such authority may be shared with or delegated to other appropriate bodies, the
Committee has final jurisdiction to review and approve proposals originated by
departments or other academic units, concerning (1) courses which carry graduate
credit only and, (2) graduate credit aspects only of course proposals involving
both graduate/undergraduate credit.

During fall semester 2010, the GFC met four times as a full body; its three standing
subcommittees met on schedules dependent on their duties.
At its regular meetings, the GFC:

• Approved…

Revisions to the Graduate Faculty Committee’s Definition and Duties (UWM
P&P July 2009, Supplement to Chapter 6, Membership and Functions of Faculty
Standing Committees, Section A3.05, Graduate Faculty Committee); this
document will be coming before the Senate soon.

Streamling of the Criteria for: 1) Graduate Faculty Membership; 2) Major
Professor, Advisor or Committee Chair, and Committee Members for Master’s
Students; and 3) Major Professor, Advisor or Committee Chair, and Committee
Members for Doctoral Students.

A self-study format for certificate reviews, added to the Policies and Procedures
for the Development, Structure, and Review of Graduate Certificate Programs.

The Review of the Graduate Certificate in Art Museum Studies.

Changes to the Requirements for the Master of Science in Administrative
Leadership and Supervision in Education; the Master of Arts in Art History; the
TESOL Graduate Certificate.

The addition of a Concentration in Public Library Leadership Within the Master
of Library and Information Science Degree.

Graduate School Bulletin Copy changes for the Master of Arts and Doctor of
Philosophy in Linguistics; the Master of Science in Freshwater Sciences and
Technology and the Doctor of Philosophy in Freshwater Sciences; the Doctor of
Philosophy in Sociology.

• Identified…

Specific concerns on which to work for the year, and, in response, has formed two
ad hoc subcommittees to develop reports and recommendations on, first, graduate
student funding and other support and, second, the environment of graduate
student learning and graduate student professional development.

• Continued to oversee…
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the Graduate School Research Committee Awards program
for which 38 proposals have been received. Awards will be announced in April.
We note that, previously, the total budget for the Committee Awards was
$150,000, with individual awards limited to $10,000. Through the Committee’s
efforts in the past year, the budget has been doubled for 2011: it is now $300,000
and the awards were increased up to $15,000 each.

• Continued to oversee and depend on the information developed by its three
standing subcommittees:

GRADUATE CURRICULUM COMMITTEE
Over the past year, the GCC has worked to streamline its processes; as a result, all
course proposals are reviewed and ranked online prior to the GCC’s regular
meetings, and so only the proposals that raise concerns are discussed in meetings.
The GCC is currently developing approaches for how proposals for new classes
address overlaps with existing classes; it is also developing guidelines for
proposals for new classes that are online or blended.

GRADUATE PROGRAM REVIEW COMMITTEE
During 2010-2011, the GPR will carry out six full program reviews, five follow-
up reviews, and five certificate reviews. These reviews are all currently in
progress, all to be completed before the end of spring semester.

FELLOWSHIPS COMMITTEE
The committee is currently reviewing the 39 applications for Dissertation
Fellowships, and will begin reviewing applications for the Graduate School
Fellowships when those are submitted in February. We note that, as a result of
recommendations the committee developed over the past year, the stipend for
each Fellowship has been raised by $1000 and the number of fellowships raised
from 14 to 18 in each category.

• Appointed representatives to the PEC, RPC, and APBC.

 Continued to oversee and depend on the information developed by its three
standing subcommittees.


