
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 26, 2010

Lubar N456
1:00 pm

Present: M. Gajdardziska-Josifovska, T. Jen, M. Kunert, M. Parsons, M. Schwartz (Acting Chair)

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order at
1:04 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD (not longer than 15 minutes) - None

III. APPROVAL OF MINUTES – The minutes of January 5, 2010 were approved as distributed.

IV. SPECIAL GUESTS: GWYNNE KENNEDY (DIRECTOR OF WOMEN'S STUDIES) –
Connie Jo also joined the committee for the discussion. Kennedy distributed and reviewed a
draft proposal to amend P&P Chap 4 to include Department-Like Bodies. She pointed out that
precedent has been set at UW-Madison and other universities nationwide. She indicated the
structure would allow programs to hire completely within a discipline; it’s a way of getting
sufficient FTE to eventually form a viable department.

Kennedy briefly reviewed the current governance structure of Women’s Studies, noting it
functions like a department in all other ways except it can’t be a tenure home. Schwartz agreed
it would be a way for an interdisciplinary body to allow for faculty to have a tenure home.
There was general consensus that Kennedy should edit the draft and send a formal document to
the UC for review and forwarding to Codification, A brief discussion ensued regarding
transitional issues, degree programs vs. certificate programs, and tenure criteria and processes.
Kennedy indicated that Dean Meadows would introduce the motion to the Senate some time
this spring.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the following:
A. He attended the Chancellor’s Cabinet meeting for Walker. Discussion items included

1) the possibility of additional budget cuts; 2) System proposal for Strategic Financing-
Education Attainment, to grow enrollments; 3) Regents actions regarding building
project funding and new talk regarding lease agreements leading to purchase for the
'Tosa and Downtown sites; 4) fundraising; 5) the Pizza Man fire; 6) a proposal for
building a baseball facility at Lincoln Park; 7) the planning phase for an Athletic
Foundation; 8) performing a long-term analysis on research expenditures; 9) looking for
a new neighborhood relations staff person; 10) a new UWM brand; and 11) differential
tuition.

B. He attended the last GFC meeting. The committee feels the committee structure and
structure of the subcommittees is fine as is. They will be reviewing their charter.



VI. MEMBERS’ REPORTS
A. Gajdardziska-Josifovska reported there are concerns regarding the Access to Success

program. Faculty feel there should be more of a push toward graduation. There is a
need to follow a cohort throughout four years, not just the first and second years.

B. Kunert reported Rules had met last week to set the Senate agenda.
C. Jen reported a colleague had asked if there was a campus course buyout policy. There

was general consensus that this is dealt with at the school/college level; the Dean has
budgetary authority, not the department chair. A suggestion was made to look at RGI
and how it worked. The general rule in L&S is 1/8 salary, teaching 4 + 4; however,
departments can submit other policies.

VII. NEW BUSINESS
A. Department-like Bodies Proposal - See section IV. above.
B. Senators Absences at Senate Meetings – Schwartz reported the UC has no role in this;

it’s strictly in the hands of the Secretary of the University. Schwartz indicated the
Secretary will now include the information in the appointment letters to Senators.

C. Proposal sent to BOR by Prof. Petering and Prof. Moore – Schwartz reported Petering
& Moore had apparently met with Regents Pruitt and Spector prior to the Board
meeting. He indicated the Chancellor had responded to the email, Walker then sent out
a clarification to the proposal, and Petering has sent additional emails.

D. APBC e-mail sent by Chair of APBC, Prof. Moore – Schwartz reported Moore has not
received a response from the Provost.

E. Plan for future lunches with BOR members – There was general consensus that the UC
should continue to plan additional meetings. Parsons reiterated the need to pursue
meeting dates with President Reilly.

F. Upcoming Senate Meeting – Schwartz reviewed a proposed motion to create a special
committee to review possible CSM uses. Discussion ensued regarding possible plans,
revenue streams, and amendments to the motion. There was general consensus that
Schwartz would forward the motion to the Senate tonight, indicating the UC would ask
for a suspension of the rules to consider the motion. Discussion ensued regarding the
other pre-design committees. Some questioned whether these special committees
would morph into more permanent committees to oversee the process/progress.
Schwartz suggested perhaps Walker could ask the Madison UC Chair how this has
happened there, how it works, and how is turmoil handled.

VIII. OLD BUSINESS
A. Interim Provost Search Process – Schwartz reported Provost Cheng has announced her

last day will be April 30. The Chancellor will announce the three candidates for Interim
next week.

B. L&S Dean Search Update – Schwartz briefly reviewed emails circulating among L&S
faculty. He reported the 16-21 vote against proceeding with the search at a recent L&S
faculty meeting, noting an online ballot might be appropriate to gather input from the
full L&S faculty. A brief discussion ensued regarding continuous searches and
previous L&S searches. Gajdardziska-Josifovska attended the Search Committee
meeting and reported that Provost Cheng had charged the committee. Discussions



included various issues and concerns, procedures, campus profile, and schedule. The
committee will solicit input from faculty using L&S reflectors, D2L, and two open
forums regarding the characteristics/responsibilities of the Dean.

VIII. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

IX. ADJOURNMENT – The meeting was adjourned at 3:38 pm.


