
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 25, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:02 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of January 18, 2011 were approved as
amended.

IV. SPECIAL GUESTS: INTERIM CHANCELLOR MIKE LOVELL – When asked to
clarify the status of the old Chancellor’s residence on Lake Drive, Interim Chancellor
Lovell reported that it had been sold and the Regents control the money for it. He
indicated there have been discussions about renovating the Hefter Center for use as the
Chancellor’s residence; however, he expressed concerns about allocating funds for this
with impending budget cuts. A brief discussion ensued regarding input from a new
Chancellor and owning a residence vs. receiving a housing allowance.

Lovell reported that a budget repair bill, if enacted, may be announced Thursday or
Friday. He will meet with Representative Steve Nass tomorrow and has been meeting
with other Legislators as well as the Governor’s staff, and local CEOs. All are aware of
our budget issues; we are operating very lean now and any further budget cuts will mean
cuts to programs they want us to carry out. Discussion ensued regarding Madison
positioning itself to break away from System, comparisons of UWM to Madison and to
the Comprehensives, “privatizing” the Department of Commerce, and the importance of
research and development in economic development.

Lovell briefly reviewed current enrollment statistics. He indicated a new marketing
campaign will be rolled out this spring. Several additional topics were briefly discussed,
including the common tuition pool, the System tuition distribution formula, potential
tuition caps, how students register, and the potential impact of capping tuition. Lovell
also reported that the NWQ (formerly CSM) Coordinating Committee had approved
moving the Child Care Center into the complex. Schwartz added that the ground
breaking for the IRC has been pushed back to December 2012 to accommodate the need
for additional time. Surge space plans are also now fairly advanced, parking is open for
students, and Honors Housing may delay their request for space.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS –Schwartz reported the
following:



A. The AS Senate passed a resolution regarding the expected increased contributions
by faculty and staff for retirement benefits. Schwartz indicated he was not sure
how faculty would feel about this. Parsons indicated an AS member had
informed her that Governor Walker was considering a budget repair bill; if one is
to be put forward, it will be announced before the state-of-the-state address.
Discussion ensued regarding budget issues, termination notices, AS contracts, and
the possibility of a state of emergency declaration.

B. The Chancellor Search Committee will begin review of applications on 1/28/11.
They will then meet on 2/7 to determine candidates for confidential interviews.
They will try to hold finalist campus interviews the two weeks prior to spring
break.

VI. MEMBERS’ REPORTS –
A. Parsons reported there have been issues related to scheduling Strategic Planning

Subcommittee #3 meetings. The co-chairs have agreed to make more of an effort
to find times where more members are available to meet. A brief discussion
ensued regarding the consultants, creation/composition of the committees.
Schwartz reiterated his point that the recommendations coming forward from this
process will not be final; they will be used as a starting point for further campus
discussion. The Provost has agreed with this assessment of the process.

B. Misra reported that the GFC met yesterday. Discussion included the Strategic
Planning Subcommittees and dropping one of the options in the Linguistics
program. VC Scanes introduced the new Associate Deans, discussed his Asia
trip, and reviewed Grad School enrollments.

C. Velez attended the Strategic Planning Subcommittee dealing with ethics and
inclusivity. He noted that there is no Office of Research Integrity, the Office of
Compliance is housed in Academic Affairs rather than the Graduate School, and
there is no centralized code of ethics. He indicated additional items discussed
included technology transfer, if there have been ethical violations in the past and
how they’ve been dealt with, and the need to produce a culture of ethics and
integrity through orientation of new faculty and leadership. Discussion ensued
regarding the “notion of culture,” Centers of Excellence, RGI and other funding
models, the ombuds program, and the need for incentives to report on compliance
and working with the existing governance structure to make it clear and enforce it.

VII. NEW BUSINESS –
A. Faculty Senate meeting preparation – The UC Chair report was briefly reviewed.

Schwartz noted Chancellor Search Committee members were asked to attend the
meeting. He will be sending an email to invite all faculty and AS to attend for the
Committee-of-the-Whole discussion. A brief discussion ensued regarding the
email from Erika Sander about extending voting privileges to teaching academic
staff.

VIII. OLD BUSINESS
A. Faculty Committee Appointments – Recent appointments made were reviewed as



well as additional appointments needed.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None..

X. ADJOURNMENT - The meeting was adjourned at 3:30 pm.


