
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 24, 2012

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), B. Holahan, D. Misra, M. Parsons, R. Strickler, C. Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:03 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – Approval of the January 10, 2012 minutes was deferred.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Issues related to the
NWQ were briefly discussed. Provost Britz reported the following:
A. There is no news on the budget lapse. Discussions continue with the

schools/colleges on budget. He noted that $30 million is needed outside of the
established amounts to build out all space, e.g. SFS, Innovation Park, etc.
Funding for the Child Care Center will come from 128 funds. He indicated the
next three years will be lean but after that we should start seeing returns on
investments and projections will move upward.

B. Enrollments are down, reflective of demographics. The retention rate must be
increased; if this is done, we could decrease the total number of students and still
do well. Britz indicated the distribution of students could also be changed,
enabling us to do well. Discussion ensued regarding the growth of online
programs, retention of international students, Access to Success data and the cost
vs. investment, admission criteria, AOC issues & resources, partnering with
MATC or other 2-year Colleges, financial issues for students, changing/declaring
majors, and the need for more mentoring for undeclared students, L&S advising
issues and access to faculty, decline in Pell grants, issues with online instruction,
potential for hybrid instruction, and the need for more scholarship funding.

C. Additional topics reported on included kickoff of the Best Place to Work
Initiative, expected space and parking issues this year, investment in the IT
infrastructure to include replacement of the backbone and a call for proposals to
outsource email, digitalization of forms for efficiency, moving forward with
accreditation, and restructuring of UITS.

When asked how we are handling/structuring the budget (based on proposed cuts), Britz
responded that the money will be from 101 carry-forwards as required by DOA. The cuts
will be taken here on a percentage basis to balance cuts to the schools/colleges as carry-
forwards represent different things to the different schools/colleges. Britz described the
list of items taken into account for the schools. Discussion ensued regarding start-up
costs and new hires, faculty salaries, and a proposal to increase promotional increments.
Schwartz noted that the Special Compensation Committee is looking at these items and
needs numbers in order to move forward. Concerns regarding TA/PA/RA costs/salaries
and the proposal presented by the Grad School were discussed as well as the “Golden
Rule” of respect and how to treat people.



ASC LIAISON SETH ZLOTOCHA – Zlotocha reported he saw in the minutes that the UC had
met with Senator Larson and Representative Richards and asked about the meetings. Schwartz
responded that he had requested to meet with them primarily to discuss the budget cuts, and to
ask them for suggestions as to how UW-Milwaukee can move forward, given these funding
restrictions. He reviewed the discussions and noted that the UC would be sending a letter to the
Special Task Force which he briefly reviewed. He indicated that he had heard from Chancellor
Lovell about discussions of potential sub-boards for Madison and Milwaukee and that was why
this request was included in the letter. Zolotcha reported the ASC has not discussed this
extensively but it’s worth considering. Discussion ensued regarding potential funding targeted at
economic development, the need for the Legislature to take action if they approve of Sub-boards,
and the need for flexibilities such as the ability to set tuition rates. Schwartz reviewed earlier
discussions with Britz relating to student retention, financial aid issues, access, and partnerships.

Schwartz indicated he would like to schedule a joint meeting with the ASC. Zolotcha will ask
ASC members if they can meet on 2/21 or 3/6.

Zolotcha reported the ASC has been focusing on improving morale, noting the Provost has
provided funds to academic staff for professional development. The ASC is now
receiving/reviewing proposals from governance groups that have broad-based appeal. In
addition, they are still working on issues related to fixed-term contracts, attempting to be able to
provide more rolling-horizon or multi-year contracts.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – No report.

VI. MEMBERS’ REPORTS
A. Parsons reported the Provost Search Committee will be holding off-campus

interviews with 12 candidates Sunday and Monday. The Committee also voted to
not look at any new files.

B. Misra reported that the GFC/Graduate School: 1) approved the Grievance
Procedures; 2) listened to a presentation by the Library; 3) will start voluntary
electronic submission of theses in June; 4) is considering open access publishing;
and 5) heard reports on funding available for student stipends, Chancellor
Awards, and dissertation status.

C. Holahan reported attending a luncheon meeting where a presentation was made
by Jim Doyle. Holahan suggested that job data for the last year should be
reviewed. He briefly reviewed Presidential and Governor election issues/claims,
candidates, and data.

D. Walker reported she was unable to make the Best Place to Work Committee
meeting last week; however, they are looking for two UC volunteers for
Subcommittees. Walker volunteered for the Leadership Training Subcommittee;
Kunert volunteered for the Bullying Subcommittee if her schedule works.

VII. NEW BUSINESS
A. Preparation for Faculty Senate Meeting – Schwartz reviewed the UC report he

will provide to the Senate. He will yield the balance of his reporting time at the
Senate to Professor Margo Anderson who will be reporting on the new HR
System.



VIII. OLD BUSINESS
A. Focal Topics for 2011-2012 – No discussion.
B. Special Task Force on UW Restructuring and Operational Flexibilities – A

motion was made, seconded, and unanimously approved to include changes
suggested by Strickler in the final version of the letter being sent to the Special
Task Force. There was general consensus that Schwartz should send the letter to
Regent Falbo and ask him to distribute it to Task Force members. Schwartz will
also forward the document to the Senate, Chancellor Lovell, and State Legislators.
There was general consensus to send the letter to the Journal-Sentinel as well.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 3:00 pm.


