
University of Wisconsin-Milwaukee
Faculty Meeting

Minutes

Thursday, January 24, 2008; 2:30 p.m.; Student Union, Wisconsin Room

PLENARY SESSION

1. Chancellor Carlos E. Santiago spoke on UWM’s Strategy for Funded Research in
Milwaukee’s New Economy.

The text for this plenary is available at:

http://www4.uwm.edu/chancellor/communications/plenary_jan08.cfm

2. Questions for the Chancellor:

A question was asked about the impact of UWM Education and Educational
partnerships with the Milwaukee Public Schools (MPS). Chancellor Santiago
stated that the School of Education is one of the largest recipients of funded
research and spends a good amount of those resources in MPS. UWM’s faculty is
changing the mathematics curriculum in MPS. Teachers for New Era received a
significant grant from the Education Department that is supporting teachers and
curriculum revision and have teachers in residence from MPS. Santiago also
mentioned an article about a married couple who received entrepreneurial training
at UWM to start a Cuban restaurant.

I. COMMENTS AND QUESTIONS

1. University Committee Report : Jack Johnson, Chairperson:

 The University Committee (UC) continued to meet with faculty members,
Department Chairs, the Provost, the Chancellor & other campus
administrators to discuss faculty governance & personnel issues.

 With the Chancellor’s approval of faculty document 2590 “UWM Policy
on the Creation of University Policies,” the work of implementing this
policy has begun. The Secretary of the University has called for the
nomination of faculty and staff to serve on the Policy Advisory Committee
(PAC). We expect the PAC to be operational shortly.

 There is an absolute need to make faculty and university policies both
more readable and more easily searchable to all members of the university.
While somewhat linked to Policy on Policies, this initiative is more
closely aligned with what happens to policies and procedures after they
are created. Too much time is spent by both faculty and administrators in
locating relevant policies and procedures. At present, the most reliable

https://panthermail.uwm.edu/horde/util/go.php?url=http%3A%2F%2Fwww4.uwm.edu%2Fchancellor%2Fcommunications%2Fplenary_jan08.cfm&Horde=0c972c84f9a59c9de75e9fbd7c2cf5a2
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and efficient search engines are people, and many of these knowledgeable
individuals are retiring or contemplating retirement.

 The UC as well as a large number of the faculty continue to participate in
four ongoing academic dean searches. Recognize and applaud their
participation in these efforts in selecting future campus leaders. The UC
encourages the faculty to actively participate in this process.

 The UC continues to monitor an array of planning and development
initiatives taking place at UWM, including the Academic and Master
Planning processes, Access to Success, the creation of proposals to
develop a School of Public Health and a School of Freshwater Sciences,
and the acquisition and expenditure of DIN funds. Deliberative thought
and debate are critical to these development processes and each faculty
member has the responsibility to ask questions, raise concerns and expect
thoughtful answers.

2. Student Association Report: President Rob Grover
 Early Adoption book initiatives will continue spring semester
 Differential tuition final report will be available at the February 7th Board

of Regents meeting
 Get out the Vote Campaign will host Aldermanic candidates on January

28th in the Union, room 191
 Block Captain Program has started this semester

II. UWM FACULTY SENATE RULES COMMITTEE AND
FACULTY/SENATE MEETINGS FOR ACADEMIC YEAR 2007-08
The Spring Senate Rules Committee and Faculty Senate meeting schedules were
listed on the Senate Meeting Agenda.

III. DETERMINE EXISTENCE OF QUORUM FOR THE FACULTY
MEETING
Secretary of the University Randall Ryder conducted a head count to determine if
there was enough faculty present to hold a Faculty Meeting. There was not a
quorum for a faculty meeting; therefore, the Senate convened.

IV. SENATE ROLL CALL
Secretary of the University Randall Ryder conducted the roll call for the Senate.
There were 31 senators present and Parliamentarian Richard Marcus present. A
quorum of the Faculty Senate was present.

V. AUTOMATIC CONSENT
1. The minutes of the November 15, 2007 Faculty Senate meeting were

approved as distributed.
2. The Summary of Senate Attendance for Semester 1, 2007-08, FD 2602,

was received.
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3. The Summary of Faculty Legislation for Semester I, 2007-08, FD 2603
was received.

VI. CHANCELLOR’S REPORT
The status of the faculty documents passed was listed under the Chancellor’s
Report on the Faculty Senate Meeting Agenda.

A question was raised about the status of the Criminal Background Check Policy,
FD 2600. Santiago stated that he and the Provost did not approve the policy.
Provost Cheng said that there was language that was not consistent with BOR
policy. “Chilling effect” could not be included and “pending convictions” needed
to be put back in the document. There will be a SAAP for the campus that will
express the faculty’s concern, but will not be in violation of the BOR policy.

Senator Adesso asked if the faculty concerns were expressed to the BOR. Cheng
replied that input was provided through faculty representatives as well as through
the document.

Senator Petering asked if the document will come back to the Senate and if the
role for bringing it to the Senate was a point of courtesy. Cheng replied that it
was and that it was brought to both the Academic Staff and the Faculty Senate.
The Academic Staff Senate turned it down. The document may be brought back
for further discussion, but language cannot be inserted that is in violation of BOR
policy.

Senator Sanders stated that the BOR policy require that the Associate Vice
President of Human Resources of the UW System review all campus policy. She
requested that a copy of the written response be sent to the UC when it is
available because the UC was not informed about the two language issues. She
emphasized that the Faculty Senate vote its concerns in disapproval for the record.

VII. BUSINESS

1. Campus Master Planning Process Update. Provost Cheng provided the
status of the RFP for consulting services and the academic planning
questionnaire that went out in early January to department chairs and
directors. The Wisconsin Department of Administration is reviewing
proposals that have been submitted in response to UWM’s request for
consulting services. Yesterday a review team in Madison met to conduct a
preliminary screening. The UWM representatives included Christy
Brown, Interim Vice Chancellor for Finance and Administrative Affairs;
Patricia Arredondo, Associate Vice Chancellor; Claude Schuttey, Director
of University Architectural Planning and Transportation; and Chris
Gluesing, Assistant Director.

There are four finalist and their names will be posted on the Master
Planning web site. They will be on campus on February 12th. The final
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consultant will be selected in late February and will report to work in
April. The final decision will be posted on the Master Planning web site:
www.masterplan.uwm.edu. The selected consulting firm will gather
information including the survey results as well as meet with internal and
external constituencies.

The questionnaire has seven items regarding the departments’ plans
related to their academic programs, research and interdisciplinary
initiatives, as well as identifying resource needs such as staff and space.
All faculty members are encouraged to provide input. The questionnaire
is one of many opportunities to gather information.

Directors of large centers and department chairs are responding to the
survey and are providing information regarding academic programs,
research, and interdisciplinary initiatives over the next five and ten years.
Academic Deans will be asked to review all plans for their school and
college. Surveys will be completed in early March. The Master Plan
subcommittees will review, compile and summarize the data and will also
provide the raw data to the consultants.

Upcoming meetings include the launch of the steering committee February
13th. The Coordinating Committee chaired by Bob Greenstreet will be
meeting for the second time in February, and the subcommittees chaired
by Lee Ann Garrison, Mary Lou Gelfer and Alan Horowitz have been
meeting in the fall and in January.

Each firm has experience doing master planning and are partnering with
local firms that have a great deal of information and experience in the
Milwaukee area. It has been over 35 years since UWM has undergone a
master plan and UWM is due for a comprehensive review. The Master
Plan represents steps forward to realizing our mission as well as
Chancellor Santiago’s vision in his plenary today to decompress the
campus and have UWM serve as a catalyst for the development of
southeastern Wisconsin.

Senator Adesso asked about the criteria the committee is using in the
consultant selection process. Cheng replied that the selection is a DOA
committee and UWM will have one vote out of seven and Schuttey will be
casting the vote.

Senator Margo Anderson said that she provided feedback on the Master
Planning web site and did not receive a response and stated that an
efficient mechanism needs to be put in place as the Master Planning
Process moves forward.

Senator Petering asked if the four consulting groups will be meeting with
the subcommittees. Schuttey discussed the schedule for the consultants.

http://www.masterplan.uwm.edu/
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The consultants will meet with Tom Luljak, David Gilbert, and a UW
System representative. The consultants will then tour the various sites that
are included in the Master Planning Process. At that time the consulting
groups will be able to ask questions.

Petering said that there does not appear to be any interface between master
planning and academic planning and asked how these firms will be
interviewed without an academic component. Cheng replied that all the
firms have master planning experience and all are driven by the academic
plan. Schuttey announced that the meeting on campus with the four firms
will not be an open meeting.

Sanders moved to extend the time limit by ten minutes, Senator Johnson
seconded. The motion was approved unanimously by voice vote.

Winston Van Horne stated that he has not been notified about the
meetings. Cheng said that Van Horne is on the steering committee and an
invitation will be sent out for the February 13th meeting.

Santiago explained that the prospective firms submitted RFPs and one
firm will be selected by DOA. Once the firm is selected, UWM will have
much more valuable input.

Sanders asked if the RFP specified experience with academic planning.
Greenstreet reaffirmed that the four finalists have the required experience.
The selected firm will be responding to the plans of UWM.

Petering voiced concern about the academic side being represented and
whether the selected firm will be open to work with the UWM faculty.
Senator Kritek stated that master planning needs to be clarified. His
understanding is that master planning includes academic and facilities
planning.

Schuttey stated that the academic plan will drive the end product. The
selected consulting firm will bring the academic plan into the Master
Planning Process.

2. Faculty Document 2601. Senator Cindy Walker moved approval of FD
2601, Academic Policy Committee (APC) recommendation that the
Calendar for Academic Year 2009-2010 be approved. APC Chair Walker
presented the rationale.

Senator Solomon identified two editorial changes: (1.) Winter Semester
final exams from 2007 to 2009, (2.) Winter Semester recess beginning
date from December 21st to December 24th.

FD 2601 with editorial changes was approved unanimously by voice vote.
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3. Faculty Document 1895B. Senator Walker moved approval of FD 1895B,
UWM Uniform Syllabus Policy Amendment. Walker presented the
rationale. There was no policy on a faculty member or an instructor
canceling classes due to religious observations without suitable
accommodations for their students. Suitable accommodations was added.

FD 1895B was approved unanimously by voice vote.

4. Update on Graduate School Activities. Dean Colin Scanes discussed the
link between research, graduate education, and economic development.
Research is a core activity of the university. Graduate education and
graduate students are essential to a strong research university, which, in
turn, plays a vital role in economic prosperity and community
development.

The goal of increasing research funding is related to national reputation
and economic development. It allows the ability to hire graduate students
and support staff at a competitive rate, and purchase critical equipment. It
brings in overhead to cover chancellor’s awards to graduate students,
fellowships, and assists with tuition, as well as departments, colleges, and
principle investigators.

The Graduate School has been involved in cluster hires and leveraging of
WIBHT funding. There has been a series of outstanding proposals
submitted by the UWM faculty. Mark Harris and the committee have
been involved in reviewing cluster hire, WIBHT, and undergraduate
experience proposals and have requested external reviewers to be added.

Another goal is increasing the number, quality, and diversity of graduate
students. A new director is being hired for the McNair program. New
programs are coming through freshwater science, BS/MS in engineering
and others. To facilitate multidisciplinary and interdisciplinary research,
many cluster hire proposals suggest creating centers. Besides RGI,
expanding research through infrastructural support is also being examined.

Faculty friendly procedures are necessary that include reorganizing
research service administration to create offices that will work with
companies, assist faculty and staff when seeking external funding, provide
professional development particularly for new faculty, and move
proposals out quickly and get awards in quickly.

Part of the DIN funding is to provide additional support. It is important to
increase collaboration of partnerships in southeastern Wisconsin, for
example, MCW, Children’s Hospital, businesses and nongovernment
organizations, and government at all levels. Federal agencies will provide
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notice when new programs are coming through and give us a competitive
edge.

Senator Adesso asked about the timeline for the RGI awards. Scanes
replied that the external review of the proposals will be this weekend and
the results will be ready by the end of February. DIN funds will have a
similar timeline.

VIII. SPECIAL ORDER OF BUSINESS
At 4:13 p.m. a motion was made, seconded, and approved by a roll call vote to go
into closed session to consider the qualifications of and balloting on candidates
nominated as recipients of Honorary Degrees. Senator Winston Van Horne,
Honorary Degrees Committee, presented bios of the two candidates. At 4:25 p.m.
the Senate rose from closed session.

IX. COMMITTEE OF THE WHOLE
Discussion of Faculty Compensation Plan. Senator Margo Anderson presented
faculty salary information. Faculty salary package are determined by a peer
market median analysis that is conducted by the System Compensation
Committee under the authorization of the BOR every biennium. The most recent
data available for this presentation is a couple of years old.

Methodology included the average salary for fifteen schools. Each school was
then ranked in order. UWM is miserably below the median. Full professors at
UWM were suppose to be paid $93,900 on average, but were actually paid
$82,800. The salary package that the legislature allocated was supposed to fix
that gap. The average salary would need to be raised 16% for full professors,
8.61% for associates, 6.9% for assistants, $14,000 per professor, $5,700 per
associate, $3,900 per assistant. The current UWM mean salary is $91,000
according to 2005-06 data.

Looking at tenured and untenured data, 243 assistant professors according to the
older calculations should each be paid an additional $ 3,900. For 554 tenured
professors there is a four million dollars deficit. When calculating new buildings,
RGI, etc. that is needed, there is a 6.4 million dollar shortfall.

Inadequate salaries result in losing people in rank, getting picked off by other
institutions, and recruiting difficulties. Anderson said that in the past it appears
that the UW System and BOR used the administrative process to deal with this
issue, but it is no longer functioning. This is a deep structural problem that
undercuts the goals of UWM. The UC and the administration must work on this
issue.

Sanders stated that the faculty representatives have discussed this issue with the
BOR throughout the last year. There is a team in place now that has turned
around in terms of the lobbying.
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Santiago said that the UW Chancellors put forth a 2007-2009 budget request for
salary increases to close the salary gap. To close the gap with peer institutions
would require a 4% increase. The System and BOR supported that proposal. A
5.5% tuition increase was pushed to fund it. Every campus in the system is facing
the salary gap. The proposal was turned down by the state employee OSER. The
2, 2, and 1 over the three years does not help. The chancellors proposed an
additional 1.5 in April, 2, 1.5, and 2. There has not been any response from
OSER, so there is still some hope.

He continued by saying that this still will not close the gap. The state unions will
negotiate above 1 percent. If this is not addressed in some way, it makes little
sense to hire faculty and lose faculty, because it is more expensive to hire new
faculty than retain existing faculty. This is a real problem and is the most
important issue on the chancellor’s agenda. The structural issue is that faculty
salaries are being compared with the wrong groups, e.g., Department of
Corrections and DOA.

A senator suggested that breaking down salary figures by discipline might make
the data more meaningful.

Anderson acknowledged that the salaries in Engineering and the Lubar School of
Business Administration are higher. The problem is that the whole salary
package is too small. This problem needs to be integrated into the way we talk
about the future of the university, because people on the outside are not aware of
the magnitude of the problem.

A senator inquired about the salary inequity and merit increases and collective
bargaining. Santiago responded that the salary is determined by a national or
international market. Petering stated that the entrance salary issue should be
addressed.

Chancellor Santiago announced the results of the honorary degree voting. The two
honorary candidates received a positive vote from the Faculty Senate and will be
informed.

X. UNFINISHED BUSINESS
None

XI. GENERAL GOOD AND WELFARE
None

XII. ADJOURNMENT
The meeting was adjourned at 4:50 pm.


