
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 18, 2011

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), M. Kunert, M.K. Madsen, D. Misra, M. Parsons, W. Velez

I. CALL TO ORDER AND APPROVAL OF AGENDA - The meeting was called to order
at 1:04 pm and the agenda was approved as amended.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of January 4, 2011 were approved as
amended.

IV. SPECIAL GUESTS: INTERIM PROVOST JOHANNES BRITZ – Interim Provost Britz
reported the following:
A. He will be away at the Association of American Colleges & Universities (AACU)

meeting next week.
B. He will be meeting with System HR regarding the new HRS system which is

scheduled to go live in April. Our system is fairly complicated. Due to the
training required, we may start out with a centralized system then move to a
decentralized system as Preps are trained.

C. He has heard nothing about the budget/furloughs/benefits nor has a hiring freeze
been announced. He continues to have meetings with the schools/colleges to
review current budgets, projections, plans if cut, and growth and future plans. He
noted these have been good general discussions with different scenarios in
different schools.

D. When asked whether opportunity hires could still be made, Britz responded that
he was not aware of any opportunity or spousal hires being put on hold.

E. He noted that salary increases/compression issues are a challenge, especially in
L&S, and for both faculty and Deans. A brief discussion ensued regarding
promotional increases. Schwartz indicated Madison is using an indexed rate so
the amount goes up annually, though faculty are unsure where the funds come
from. He suggested this should be investigated here. Britz agreed it would be
good for morale and something he would definitely support.

F. One of the spring ADC meetings will be devoted to governance – how do the
Deans understand and apply policies. Discussion ensued regarding how to
structure the meeting. The UC will provide Britz with a list of issues dealt with
by governance.

Per Wis. Stats. 19.85 (1)(f) it was moved, seconded, and unanimously approved to go
into closed session at 1:49 pm to discuss personnel issues. The committee rose from
closed session at 1:50 pm.



ECONOMIC BENEFITS COMMITTEE CHAIR SUSAN FONTANA – Schwartz
reported that the EBC and UC had agreed last year that the UC would be consulted and
items moved forward jointly; anything going to Administration does so through the UC
after these joint discussions. However, he pointed out that the EBC resolution, slated for
the January Senate meeting, was not brought to the UC for consultation first; he therefore
invited EBC Chair Sue Fontana to this meeting to discuss the resolution. The resolution
was reviewed and discussion ensued. Schwartz noted the UC did not have any
substantive changes and indicated his willingness to present the resolution to the Senate if
Fontana could not attend. Schwartz reported that the UC has discussed issues related to
furloughs and potential retirement benefit changes and suggested the EBC could discuss
these items; he would be interested in their ideas about appropriate actions/responses.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS –Schwartz reported the
following:
A. The NWQ (formerly CSM) Coordinating Committee meeting scheduled for this

morning was cancelled.
B. The Chancellor Search Committee has finalized procedures for evaluating

candidates. They will be receiving access soon to review applications.
C. He has received some emails from a community member regarding the

Wauwatosa site. He is investigating some of the issues pointed out in the emails
and will likely send additional information in response. In addition, he will copy
the Senate on his response. A brief discussion ensued regarding the Foundation
and the Real Estate Foundation.

VI. MEMBERS’ REPORTS –
A. Parsons reported she has been unable to attend either of the scheduled Strategic

Planning Subcommittee meetings. She reported the SFS Dean Search Committee
has set all day meetings for candidate screenings and briefly reviewed additional
meeting dates.

B. Madsen reported Rules had put together the Senate agenda. She noted that
Winston Van Horne is looking into timeline/time limitation procedures and
actions. Issues related to time, extensions, and quorum were briefly discussed.

C. Kunert reported EDS Director interviews will be rescheduled end of January/early
February and SPH Dean Search is setting up meetings now. She attended the first
meeting of the Strategic Planning Subcommittee #6 and the next meeting is
scheduled on the 28th. Discussion ensued regarding activities and discussions of
the various subcommittees as well as the structure, purposes and consultants.
Schwartz stated that these groups should provide options and information for the
Chancellor, faculty, and governance to jointly review. It’s a broad look at what
we have done and where we should go; the recommendations of the groups are a
starting point, not an end point.

VII. NEW BUSINESS –
A. Associate Degree Standards Working Group – Schwartz received a request for

nominations to the Associate Degree Standards Working Group. It was noted



there’s generally not much interest/support since UWM does not grant 2-year
degrees. A brief discussion ensued regarding mission creep. There was general
consensus to not provide nominations; the UC will monitor.

B. New Award Proposals – Schwartz reported that Secretary Turner had indicated
two new awards have been proposed: the Joanne Lazirko Award and the
International Leadership Award. Turner asked that the UC review/endorse and
present to the Senate. It was noted that the ASC had deferred the International
Award; consequently, the UC deferred it as well. Discussion ensued regarding
the Lazirko Award. Concern was expressed about the process and selection
committee. Although the UC did not formally endorse the award, they
recommended it go forward to the Senate for review.

VIII. OLD BUSINESS
A. Faculty Committee Appointments - Deferred.

IX. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – It was moved, seconded, and unanimously

approved to go into closed session at 3:40 pm to discuss personnel issues. At 3:41
pm Kunert recused herself and left the meeting. The committee rose from closed
session at 3:44 pm.

X. ADJOURNMENT - The meeting was adjourned at 3:44 pm.


