
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
UNIVERSITY COMMITTEE

MINUTES
January 17, 2012

Lubar N456
1:00 pm

Present: M. Schwartz (Chair), B. Holahan, M. Kunert, D. Misra, M. Parsons, R. Strickler, C.
Walker

I. CALL TO ORDER AND APPROVAL OF AGENDA – The meeting was called to order
at 1:00 pm and the agenda was approved as distributed.

II. PERSONS WHO WISH TO BE HEARD – None.

III. APPROVAL OF MINUTES – The minutes of January 10, 2012 were approved as
distributed.

IV. SPECIAL GUESTS: CHANCELLOR MICHAEL LOVELL – Chancellor Lovell
reported he met with Senator Alberta Darling to discuss the budget lapse. She indicated
there is no other place, such as K-12 students or the prisons, to take the money from.
There will be a public hearing before the Joint Finance Committee; however, no public
notice has been posted. Lovell reported the Legislature is interested in economic
development and would be willing to invest in base budget for new faculty lines on a
regional basis but not to an individual campus. Discussion ensued regarding prisons, the
state of the Wisconsin economy compared to others, health care, and economic
development programs/issues at other campuses.

Lovell reported he had also met with Regent Falbo, Chair of the Special Task Force on
UW Restructuring and Operational Flexibilities. He will be testifying before the Task
Force on February 8 and has asked that Schwartz accompany him; he has yet to hear back
on this request. When it was noted that UWM is still being grouped with the
Comprehensives, Lovell indicated that appears not to be the case. He reported there has
been discussion of both Madison and UWM having separate local boards. Discussion
ensued regarding collection of potential candidate names; authority of a local board
compared to the BOR; tuition and the need for the ability to set it; student income, hours
and jobs; UC meetings with Senator Larson and Representative Richards.

Schwartz noted the UC plans to send a letter to the Special Task Force. Lovell responded
that the three most important points to make include our need for the ability to set tuition
and salaries as well as our importance to economic development in the State. Discussion
ensued regarding loss of faculty, the need for other flexibilities such as purchasing
authority, grant proposal issues, salaries and the new personnel system, differences
between the doctoral campuses and the Comprehensives, Board of Visitors membership
and responsibilities, President Reilly visits to campus, the Chancellor & Provost visit to
China, and the change in student leadership.

V. CHAIRPERSON’S REPORT & ANNOUNCEMENTS – Schwartz reported the
following:



A. He met with Interim Dean Jen regarding the request for augmentation of a CEAS
Executive Committee. Jen will provide a new letter to clarify the request.

VI. MEMBERS’ REPORTS
A. Parsons reported the Provost Search Committee finalized questions for off-

campus interviews which will be held on January 29 & 30. Campus visits by final
candidates will take place at the end of February/beginning of March.

B. Misra reported Rules met last week to set the Senate agenda which he briefly
reviewed.

C. Strickler reported SFS will be recommending someone for an Honorary Degree.
A brief discussion ensued regarding SFS fundraising and the start of construction
on the SFS building.

VII. NEW BUSINESS – None.

VIII. OLD BUSINESS
A. Focal Topics for 2011-2012 – No discussion.
B. Special Task Force on UW Restructuring and Operational Flexibilities – The draft

letter to the Task Force was briefly reviewed. The committee agreed to exchange
ideas/edits via email. Walker will revise and distribute the document for final
review at the next meeting.

C. UW-Milwaukee Winterim – Schwartz noted he had sent UC members the data for
2007-12 UWinterim enrollments, noting nothing stuck out as a clear trend.
Parsons suggested the program should be examined. Discussion ensued regarding
issues related to UWinterim. Walker noted review of the program is under the
purview of the APC; Schwartz will contact the APC chair.

IX. FUTURE AGENDA ITEMS
A. Future Meetings – No discussion.

X. PERSONNEL MATTERS: [Closed session according to Wis. Stats. 19.85 (1)(f)]:
A. Update on pending personnel matters – None.

XI. ADJOURNMENT – The meeting was adjourned at 2:50 pm.


